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Important	Dates	
 

Tuesday June 9, 2020 and Tuesday June 23, 2020: Technical Assistance Phone appointments. Technical 

assistance also available by phone appointment throughout the application period.  

Friday, July 31, 2020 at 12:30 PM ET: Proposal submission due date 

Friday, July 7, 2020: Start of peer review period 

Friday, September 4, 2020: Notification of initial awards  

Friday, September 4, 2020: Project period start date—the date to which grant awardees are able to 

submit back reimbursements 
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Purpose	of	the	Grant	
Quality Counts emphasizes the opening, expansion, or replication of high-quality charter schools to 

ensure all students, particularly those from underserved populations, have the opportunity to meet 

Indiana’s challenging academic standards. The funding shall be used to provide financial assistance for 

planning, program design, initial implementation, expansion, or replication of high-quality public charter 

schools. The federal funding will be utilized to evaluate the impact of charter schools on student 

achievement, including the use of state-level and local-level funding.  Activities will facilitate the sharing 

of best practices between traditional public schools and charter schools. The IDOE will support these 

efforts through extensive technical assistance opportunities, including the strengthening of the charter 

school authorizing process.  

Eligible	Applicants	
Indiana state law governs charter schools and charter school authorizers. According to IC 20-24-2-1, a 

charter school may be established to provide innovative and autonomous programs that serve the 

different learning styles and needs of public school students, offer appropriate and innovative choices, 

provide varied opportunities for educators, allow for freedom and flexibility in exchange for exceptional 

levels of accountability, and provide the community with an expanded opportunity for involvement in 

the public school system.  

Proposals may be submitted to enable applicants to open a new school, expand an existing school, or 

replicate a high-quality public charter school. Prospective applicants shall utilize the definitions below to 

determine whether the entity is eligible to apply: 

High-Quality: Quality Counts emphasizes high-quality charter schools, which are demonstrated by  

New schools wishing to open 

1) Based upon the submitted plan 

a. A new school applicant will be deemed high quality upon IDOE receipt of their peer 

reviewer score, which will be compared against the range of scores in that cohort 

and a threshold score requirement for applicants.  

b. If a federal accountability rating is available for a school applicant, it will be 

considered in evaluation of the application regardless of the length of time the 

school has been open, and will be used to determine high-quality. 

Existing schools wishing to expand or replicate will be considered a high-quality applicant by meeting the 
below requirements and based upon the submitted plan which will be compared against the range of 
scores in that cohort and a threshold score requirement for applicants.  

1) Accountability federal rating of “Meets” or “Exceeds”: Evidence of strong academic results, 

including strong student academic growth and performance on ISTEP (i.e. above state 
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averages).  If a federal rating is available for a school, it will be considered in evaluation of 

the application regardless of the length of time the school has been open.  A school’s federal 

rating may be found here.   

2) No significant issues in the areas of student safety, school finance, and operational 

management, or statutory or regulatory compliance (e.g. least restrictive environment, 

English learner services); Compliance with this standard will require no open corrective 

action plans with the IDOE. 

a. Student Safety 

b. School Finance  

c. Operational Management  

d. Statutory or Regulatory Compliance 

 

3) Meeting subgroups needs through success in significantly increasing student academic 

achievement, including graduation rates for all students served by the charter school and for 

each of the subgroups of students defined by section 1111(c)(2) of the ESEA (economically 

disadvantaged, major racial and ethnic groups, students with disabilities, and students with 

limited English proficiency); Compliance with this standard will require the school to not be 

considered under targeted support & improvement, as defined by Indiana’s ESSA plan 

 
Open and Prepare for the Operation of a New, High-Quality Charter School:  A developer for a new 

charter school must have opened within the past three years (Fall 2017) or submitted a complete 

charter application and plan to open within 18 months.  Evidence of a new school being developed 

should be in the form of authorizer meeting minutes documenting receipt or approval of a charter, a 

school corporation number issued by the IDOE, or documentation of an existing charter modification. 

Other evidence may be accepted per the discretion of the IDOE.  A completed charter application must 

have been already submitted and be under review by an approved Indiana authorizer.   

Replication of a High-Quality Charter School: Replicate means to open a new campus of a high-quality 

charter school, based on the educational model of an existing high-quality charter school under an 

additional charter.  An applicant applying as a replication must meet the requirements listed under one, 

two and three above. 

Expansion of a High-Quality Charter School: Expand means the applying school has experienced a 

significant increase in enrollment (20% or more student population growth) or has added one or more 

grades to a high quality charter school beyond the original charter in the previous school year.  

Anticipated or planned growth does not qualify as an expansion application.  The significant increase in 

enrollment must have taken place in the previous academic year.  

Early Childhood Programs: According to the CSP Guidance on the Use of Funds to Support Preschool 
Education (December 2014), CSP funds may only be used to support Indiana preschools in charter 

schools that also provide at least one elementary or secondary grade during the grant period. Charter 
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schools that serve only preschool students may not be supported by CSP funds because preschool is not 

part of elementary education under Indiana law.  Only pre-school programs that are included in the 

school’s charter may be included in the grant application’s budget.  

Early childhood education programs shall be considered high-quality, to be satisfied by participating in 

Indiana’s Paths to Quality (PTQ) and achieving a level 3 or 4 on the childcare quality rating and 

improvement system. Research shows that high-quality early childhood programs prepare children for 

future success through a high-quality educational environment. The PTQ system assesses and works to 

improve the quality of care and education.    

In order to meet the definition of a charter school under section 310(1) of the ESEA, the preschool or 

any other charter school shall not charge tuition for any students within the school for any part of the 

day. The school may charge reasonable curricular fees.  If the school charges curricular fees, there must 

also be a process for students who qualify as free and reduced lunch students to be given tuition 

assistance for these curricular fees.  

Early Childhood programs must be a site that will offer pre-school or pre-kindergarten directly through 

the charter school, and include at least one grade in Kindergarten through 3
rd

 grade.  (Early Learning is 

defined as birth through age 8).  

The pre-school, and all grades and staff that are supported through charter school program grant funds 

must be included in the school’s charter agreement with the authorizer.  

Postsecondary: Refers to secondary charter schools (e.g. high schools) that   promote a focus on college 

and career readiness programs for their secondary students, such as dual credit, international 

baccalaureate, advanced placement, or career and technical education are eligible to apply, if the school 

meets the above definition of a high-quality charter school program.  Post-Secondary education is 

considered to be grades 9 through 12.  

Rural: The charter school must be located in a rural local code, as defined by the U.S. Department of 

Education.  If you are a new charter school and do not yet have a rural designation by the U.S 

Department of Education or the Indiana State Department of Education, we will use the local education 

agency in which the charter school is located.  

Availability	of	Funds	
The maximum award to a subgrantee shall be a total of $900,000 for no more than two years, of which 

no more than 18 months shall be for post-charter planning (prior to the school opening).  Additional 

time may be added to the grant (but not additional funds). Pending federal guidance, but is not a 

certainty. The planning period ends at the end of the business day before the first day of school.  Thus, 

the grant recipient’s first day of school (for students) will be considered the first day of year one 

implementation funds.   The planning period budget may not exceed $300,000 and the planning period 

timeline may not exceed 18 months.  For grant applicants that plan to take a planning year, the grant life 
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duration, a total of two years, would include the planning period and year 1 implementation year only.  

 

There is no restriction on the amount of funding allocated in each implementation year. The funds must 

be provided within a proposed budget and be considered reasonable and necessary in light of the goals 

and objectives of the proposed project. Any funds not considered reasonable and necessary will be 

removed from the final approved budget and the department shall work with the grantee to modify the 

budget OR reduce the total award accordingly.  

Spending is done at the applicant’s own risk until the budget is formally approved by the IDOE and an 

executed contract between the grantee and the Indiana Department of Education is completed.   

The IDOE expects to award between 10 to 15 subgrantees each year.   An eligible applicant may use not 

more than 18 months for planning and program design and may not receive more than one subgrant 

under this federal grant award program.  

A charter school that previously received CSP funds for the opening or replication of a high-quality 

charter school is not eligible to receive funds from this grant for the same or a substantially similar 

purpose. However, a charter school may be eligible to receive funds to expand beyond its original grades 

if the school is a high-quality charter school. A charter school may not have more than one Quality 

Counts subgrant at a time, but does not affect their eligibility for additional technical assistance 

opportunities offered through the Quality Counts grant.   

The project period for each subgrantee shall be no more than two years.  After the conclusion of each 

year within the approved project period, the subgrantee shall submit all required documentation, 

including the annual performance report and financial expenditure report. Satisfactory progress toward 

meeting the goals and objectives stipulated within the grant will be required in order to renew the grant 

after each fiscal year. 

Actual award amounts are contingent upon the receipt of federal funding, availability of current funding 

levels, and the quality of the submitted grant, and the costs that are budgeted being reasonable, 

allowable, and allocable.  

Use	of	Funds	
Allowable activities that may be supported by CSP funds shall include one or more of the following: 

1) Preparing teachers, school leaders, and specialized instructional support personnel, including through 

paying costs associated with 

a. Providing professional development; and 

b. Hiring and compensating, ONLY during the eligible applicant’s planning period (no 

more than 18 months) specified in the application for funds for one or more of the 

following  
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i. Teachers 

ii. School leaders 

iii. Specialized instructional support personnel, such as special education or 

English learner teachers 

2) Acquiring supplies, training equipment including technology, and educational materials (including 

development of materials) 

3) Carrying out necessary renovations to ensure that a new school building complies with applicable 

statutes and regulations, and minor facilities repairs (excluding construction).  Minor repairs and 

renovations must not increase the value of the property and may only qualify if they help the building 

meet structure codes and regulations as dictated by state or federal law.  Renovations must be 

approved in writing by the IDOE and can only date back to the approval date of the application.  

4) Providing one-time, startup costs associated with providing transportation to students to and from 

the charter school 

5) Further guidance regarding the use of funds can be found in the CSP Nonregulatory Guidance, 

specifically in sections D-2 through D-5 and the US Department of Education’s ESSA Flexibility Frequently 

Asked Questions (FAQ) from December 2017.  

In accordance with 2 CRF 200, all funds must be provided within a proposed budget and be considered 

reasonable and necessary in light of the goals and objectives of the proposed project.  Justification of all 

costs provided within the budget narrative will serve in making all reasonable, allowable, and allocable 

decisions.   

Monitoring	
The department will utilize a risk assessment tool to determine the depth and breadth of monitoring 

required for subgrantees (CSP grant recipients).  Subgrantees are expected to participate in all technical 

assistance, monitoring, and reporting elements as a condition of receiving the funds. Dependent upon 

the results of the risk assessment, subgrantees may participate in: 

Desktop Review:  Subgrantees shall submit documentation of progress toward meeting specific goals 

and objectives listed within the grant through the annual performance report. Additionally, personnel 

reports of staff funded through the grant and an annual financial expenditure report shall be submitted. 

Onsite Visit: IDOE staff shall conduct an onsite visit to identify progress toward meeting specific goals 

and objectives listed within the grant and the annual performance report. IDOE staff will review 

educational programming through classroom observations, interviews with staff, and a review of 

policies and procedures. Additionally, IDOE staff shall audit financial records to ensure appropriate 

evidence of expenditures and record keeping. 

Subgrantees that do not receive satisfactory reports and fail to address corrective actions shall be 

considered for non-renewal of further awards and may be subject to further sanctions including re-
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payment of CSP grant funds. 

Requirements	
Participating charter schools shall agree to comply with the same federal and state audit requirements 

as other elementary and secondary schools in the state. Schools shall meet all applicable federal, state, 

and local health and safety requirements while operating in accordance with Indiana state law. Each 

school shall have a written performance contract with the charter school authorizer that includes a 

description of how student performance will be measured on state assessments.  

Each charter school project leader and board president shall sign further assurances stipulated within 

the grant in order to participate in the CSP project. 

Enrollment Policy: Participating schools shall admit students on the basis of a lottery if more students 

apply for admission than can be accommodated. Schools may also satisfy this requirement by 

participating in Enroll Indy.  Children who are enrolled in the immediate prior grade shall be 

automatically enrolled in the following grade level.  In addition to preference for students already 

enrolled in a charter school, Indiana Code 20-24-5-5 provides that a charter school may give enrollment 

preference to children of the charter school’s founders, governing body members, school employees, 

and preschool students who attended at least a Level 3 or 4 Paths to Quality preschool in the same 

charter school. In accordance with Indiana code IC 20-24-5-5, students who qualify for free and reduced 

lunch may also be given preference in school admission if the preference is specifically provided for in 

the charter application and approved by the charter school’s authorizer.  In order to meet the federal 

definition of a charter school, the preference must be slight, as determined and approved by the IDOE 

for federal grant purposes, and must be clearly defined in the charter application and school enrollment 

policy.  No additional preferences may be provided for children outside of the descriptions above. In 

order to receive Quality Counts CSP funds, the preference in weighted criteria given to children of 

founders or employees must be limited to 10% of the charter school’s total student population. 

Tuition and Fees: Students shall be admitted at no-cost, including those enrolled in early childhood 

education or postsecondary education programs. Schools may charge reasonable curricular materials if 

the school participates in the textbook assistance program to ensure no barriers exist to enroll low-

income children. 

Under no circumstances may a family’s ability to pay for curricular materials impact a student’s 

enrollment or attendance in a charter school.  Under Indiana Code 20-33-5-11, a charter school may not 

withhold curricular materials and supplies, require any special services from a child or deny the child any 

benefit or privilege because the parent fails to pay required fees. 

Technical	Assistance	
The important dates listed within the application are provided to ensure all potential applicants receive 

adequate technical assistance to submit a high-quality proposal. Additional guidance may also be found 
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in the Nonregulatory Guidance for CSP funds, however this document is in the process of being updated.  

Technical Assistance meetings will be available on June 9, 2020 and June 23, 2020 and may be scheduled 

by e-mailing Charter School Specialist Amreen Vora at avora@doe.in.gov.   If further opportunities for 

technical assistance are needed beyond these dates, then the prospective applicant may email the IDOE 

charter school specialists, Beatriz Pacheco at bpacheco@doe.in.gov or Amreen Vora at 

avora@doe.in.gov .  

Submission	Process	
Email the full application and budget by the submission due date of Friday, July 31, 2020 at 12:30 p.m. 

EST, through the on-line portal. A team of expert peer reviewers will utilize the peer review rubric to 

determine the successful applicants. Submission of a grant application does not guarantee funding, as 

the application is competitive. Once an application has been approved, then further documentation will 

be required to process the application, including evidence of tax clearance and registration with the 

Indiana Department of Administration. 

Applications must be submitted in PDF format only.  Budget Documents must be submitted in excel 

format only. No other document types will be accepted. 
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Quality	Counts:		
Indiana	Charter	School	Program	Grant	Application	

2020--2021 

Applicant Entity: Adelante Schools, Inc. 
Contact Person for Grant: Edward Rangel Title: Executive Director 

Total Grant Funds Requested: (Up to $900,000):  

Planning Year: N/A (If applicable) 

Implementation Year 1: $600,00.00  

Implementation Year 2: $300,000.00 (If applicable) 

*Applicants must include a total of two grant years of funding.  

Application to: (check one)  

X Open        Expand      Replicate 

School to Expand: __________________________ 

School/Model to be Replicated: ________________ 

*If the application is to replicate a school, the 

school must be specified above and the 

school/model being replicated must have an A or B 

standing. 

Expected Date School will Open, Expand, or 

Replicate: August 17, 2020 

Charter Authorization Approval Date: April 28, 2020 

       If not approved, please check Pending: �  

       Indicate date on which charter application was 
submitted: February 14, 2020 

Charter Application Renewal  Date: Fall 2027 

Have you submitted a charter application for authorizer approval to more than one IN authorizer agency 

within the past three years?  

Yes: � 

No: � 

If YES, please list to which authorizing agencies the applicant has submitted a charter application.  Please 
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provide the date of application and indicate approval or denial status, as applicable:  

       

Proposed Charter School Address: 1202 E Troy Ave, Indianapolis, IN 46204 

Applicant Address (if different than proposed address):       

Applicant Telephone: 317-886-8380 Applicant Email: erangel@adelanteschools.org 

Fiscal Contact 

Fiscal Manager: Brian Anderson Title: Financial Consultant 

Telephone: 312-259-8093 Email: briandandersonconsulting@gmail.com 
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Charter School Board Contact Information 

1. Board President: Kristy Kainrath 2. Email: kristy.kainrath@gmail.com 

3. Board President Address: 1202 E Troy Ave., Indianapolis, IN 46203 

 

Authorizer Contact Information 

1. Authorizing Agency: Indianapolis Charter School Board, 
Indianapolis Mayor’s Office of Education Innovation 

 

2. Authorizing agency contact person: Patrick 
McAlister 

3. Authorizing agency contact telephone: 317-327-5527 

 

4. Authorizing agency contact email: 
Patrick.McAlister@indy.gov 

5. Authorizing agency address: 200 E Washington St, Indianapolis, IN 46204 

  

20 U.S.C. § 5203(d)(3) requires all Charter School Program (CSP) grant applications must be provided to the 
charter school authorizer and the authorizer must verify that the CSP applicant  has notified them of application 
submission. Signature by the designated authorizer official indicates that the CSP grant application is supported 
by the proposed charter school authorizer.   

If the applicant is currently in the process for authorizer approval, the signature below does not indicate that 
the prospective charter school’s application to the authorizer will be granted.   

Charter school applicants without an approved charter at the time of submission will not be able to access 
funds until the IDOE receives authorizer notification of an approved charter.  Deviation from the timeline or the 
activities in the approved grant is grounds for forfeiture of the CSP funds.  

____________________________________                      _________________________________________ 

  Authorizer Official Printed Name                                          Title 

____________________________________                       ________________________ 

Signature                                                                                        Date 
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Assurances	
Each participating subgrant recipient does hereby agree to comply with the following assurances (please 

check each box by clicking inside the box).  

� 1. Subgrant funds will be expended during the specified grant period; standard accounting 

procedures will be utilized by subgrant recipients and records of all subgrant expenditures will be 

maintained in an accurate, thorough, and complete manner.  

� 2. Subgrant recipients confirm their understanding that funds for implementation activities will be 

awarded only if they are an open and operating school or have submitted an application to a charter 

school authorizer and plan to open with 18 months. 

� 3. Subgrant recipients will participate in all data reporting and evaluation activities as requested or 

required by the U.S. Department of Education, the Indiana Department of Education (IDOE), and Indiana 

Code, including on-site and desktop monitoring conducted by the Indiana Department of Education, 

annual, independent audits required by the state board of accounts that are publicly reported and 

include financial statements prepared with generally accepted accounting principles, annual reports, 

and a final expenditure report for the use of subgrant funds.  This section includes participation in any 

federal or state funded charter school research or evaluations.  Failure to submit required information 

may result in a withholding of grant funds or a non-renewal of subsequent year funding within the 

project period. 

�4. Subgrant recipients will expend implementation funds only for the purpose of implementation 

activities in a charter school which is nonsectarian in its programs, admissions, policies, employment 

practices, and all other operations, and which will be in compliance with all Indiana laws and 

administrative rules regarding staff certification and licensure. 

� 5. Subgrant recipients will comply with all federal laws including, but not limited to, the Age 

Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments 

of 1972, Section 504 of the Rehabilitation Act of 1973, Part B of the Individuals with Disabilities 

Education Act, and Uniform Grants Guidance (2 CFR § 200). This section requires each charter school to 

recruit, enroll, retain, and meet the needs of all enrolled students, including children with disabilities 

and English learners. 

� 6. Subgrant recipients will comply with all state and local laws and health and safety requirements 

applicable to Charter Schools, including but not limited to all laws related to student admissions and 

enrollment, non-discrimination, data reporting, compulsory student attendance, and accountability. 

� 7. Subgrant recipients will comply with all provisions of the Public Charter Schools Program of the 

U.S. Department of Education, including compliance with activities allowable for implementation funds. 

This section requires compliance with the ESEA, specifically section 4303, which begins on page 246, in 
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the hyperlinked document.   

� 8. Subgrant recipients ensure that the Charter School will receive funds through programs 

administered by the U.S. Department of Education under which funds are allocated on a formulary basis.   

� 9. Subgrant recipients shall include important information on the website of the school to help 

parents and the community to make informed decisions about the education options available to their 

children, including information on the educational program, student support services, parent contract 

requirements (including any financial obligations or fees and information regarding textbook assistance), 

and enrollment criteria. This section requires the school to provide annual performance and enrollment 

data for the student body and subgroups of students to the IDOE in order to display on its public 

database. 

� 10. It is the responsibility of each Charter School that receives funds under this grant to comply with 

all required federal assurances.  Any Charter School that is deemed to be in noncompliance with federal 

or state statute and fails to address areas of noncompliance will not be funded.  Funded schools will be 

expected to cooperate with the Indiana Department of Education in the development of certain reports 

to meet state and federal guidelines and requirements.  Funded projects will be required to maintain 

appropriate fiscal and program records.  Funded schools will be required to participate in desktop and 

on-site monitoring activities.  If any findings of misuse of funds are discovered, project funds must be 

returned to the Indiana Department of Education.  The IDOE may terminate a grant award upon thirty 

days’ notice if it is deemed by the Indiana Department of Education that the school is not fulfilling the 

funded program as specified in the approved project or has not complied with the signed assurances.   

�11.  The applicant agrees that in order to receive funds from the FY 2018 CSP funds, they must have 

an approved charter granted to them by an authorizing body by the time of the anticipated beginning of 

the Planning Period or Year 1 listed in the grant.   

�12. I hereby certify the plans for safe school and emergency preparedness for the school corporation 

have been reviewed and revised if necessary as required by Title 511 IAC 6.1-2-2.5 of the State Board of 

Education rules.  I certify that the school leader has submitted evidence to the state via 

https://www.doe.in.gov/safety/safe-schools-and-emergency-preparedness-planning-certification-form  

to indicate that such a plan is in place. Plan has been included as an appendix in the application. 

Evidence of submission of the plan is the confirmation of receipt e-mail sent to the applicant by the 

Office of School Building Safety.  (Schools not opening this academic year, but the next academic year, 

are exempt from attaching this in their application.) 

For more information about developing a Safety Plan, please contact the School Building Safety and 

Security Department at the IDOE, Steve Balko, Director, sbalko@doe.in.gov and Ryan Stewart, School 

Safety Academy Specialist, rstewart@doe.in.gov. 
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I have read the above and agree to all terms and assurances. 

_____________________________________   __________________ 

Signature of Project Contact     Date Signed 

_____________________________________   __________________ 

Signature of Board President     Date Signed 
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Grade Levels to be Served 

Year (of Grant 

Implementation)  
Grade Levels Projected Student Enrollment 

Planning Year      0  N/A N/A 

First Year 2020-2021 K-8 420 

Second Year 2021-2022 K-8 480 

Third Year 2022-2023 K-8 530 

Fourth Year 2023-2024 K-8 580 

Maximum 2024-2025 K-8 630 

Student Demographics 
indicate if actual or expected percentage of total student population 

      Actual X Expected 

Free/Reduced Price Lunch: 

100% 
Special Education: 15% English Learners: 7.5% 

Black: 30% 
Native Hawaiian or Other 

Pacific Islander: <1% 
Hispanic: 25% 

American Indian: <1% Multiracial: 15% Asian: <1% 

White: 30% Male: 50% Female: 50% 

Grant Requirements 
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Expanded and Replicating Schools High Quality Determination 

� The applicant confirms that they are an expanded school applicant as evidenced by a 20% or more 

increase in student population, or the addition of one or more grade levels in the school. (If not 

applicable, leave blank). 

� The applicant confirms that they are replicating a high quality school model, as evidence the 

school whose model they replicating having a state Accountability grade of A or B and/or a federal 

rating of Exceeds or Meets.  (If not applicable, leave blank). 

As an Expanded or Replicating School applicant, a federal rating of Exceeds Expectations or Meets 

Expectations can be confirmed: �      

N/A: � 

No Significant Issues as demonstrated by no open corrective action plans with the IDOE in the 

following areas:  

School Safety: � 

School Finance: � 

Operational Management: � 

Statutory or Regulatory Compliance: � 

English Learners: � 

N/A: � 

By checking the box the expanding or replicating applicant confirms they are meeting subgroup 

needs: � 

Compliance with this standard demonstrated by the school not being considered under targeted 

support & improvement as defined by Indiana’s ESSA plan.  � 

N/A: � 

By checking the box, as a developer of a new, high quality charter school I confirm that the school 

has opened within the past three years (Fall 2017) or submitted a charter application and plans to 

open within 18 months.   � 

N/A: � 

 



 

 

 

18 

If the applicant is applying for one of the competitive priorities, the applicant confirms that they meet 

the requirements listed in the instructions for:  

Early Childhood Program: � 

Post-Secondary Program: � 

Rural Locale: � 

N/A: � 
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COHORT FOUR 
CSP Quality Counts Grant Applications Released 

December 13, 2019 
CSP Quality Counts Cohort 4 Application Due 

July 31, 2020 
Preliminary Award Notification 

September 4, 2020 
CSP Grant Breakdown by 

Year 
Fund Expenditure 

Date Range Funding Requested By Year 

YEAR 1 
(Planning Or Year 1 

Funds) 
*Planning Year is a maximum of 

18 months 

September 4, 2020 —
September 30, 2021 $600,000.00 

YEAR 2 Funds 
(Grant Year 1 or Year 2) 

 

October 1, 2021 – 
September 30, 2022 $300,000.00 

Total $900,000.00 
*Maximum: $900,000 

 

*Planning Year funds will be from September 4, 2020 through the day before the first day of school with 

students. If a grantee takes a planning  year, Year 1 (and year 1 funds) will begin on the first day of 

school through September 30
th

 of the following year.  Please plan accordingly with your school fiscal 

calendar.   
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 Charter School Program Areas Contacts 

Students with Disabilities: 
Contact Name: Edward Rangel 
Email: erangel@adelanteschools.org 

Phone Number: 317-886-8380 

English Learners (including 

Title III): 

Contact Name: Edward Rangel 
Email: erangel@adelanteschools.org 

Phone Number: 317-886-8380 

Title I, Part A: 

Contact Name: Edward Rangel 
Email: erangel@adelanteschools.org 

Phone Number: 317-886-8380 

Title II, Part A: 

Contact Name: Edward Rangel 
Email: erangel@adelanteschools.org 

Phone Number: 317-886-8380 
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Management Organization Information 

Will the school work with a charter or educational management organization?        

      Yes                   X No 

If no, skip to the next page. 

If yes, name the management organization:       

Employer Identification Number (EIN): 84-3574341 

Is the management organization:          For Profit                  X Not for Profit 

Employees of the school will be:         Employed by the school 

                                                                   Employed by the management organization 

Note about management organizations: 

Charter School Program (CSP) grants are made to charter schools, not any other entity.  Regardless of 

the charter school’s relationship with a management organization, the charter school and board 

retain responsibility for the all aspects of the grant including, but not limited to application 

submission, budget decisions, and repayment of any misspent funds.  Items purchased by the school 

with CSP funds are and remain the property of the school, not the management organization.   

Grant applications and budgets may not include any management fees that the school incurs as part 

of the management contract but may pay for allowable activities carried out by the school or the 

management organization.    

X



 

 

 

22 

If applicable, the full contract or agreement with the charter management organization (CMO) or 

educational management organization (EMO) must be included with this application to ensure it 

meets the definition of arm’s length requirements. In order to be considered eligible, the school must 

demonstrate that the CMO or EMO has no involvement with the administration of the subgrant. The 

following factors will be considered: 

a) Whether the charter school’s governing board is selected by, or includes members who are 

employees of the CMO or EMO; 

b) Whether the charter school has an independent attorney, accountant, and audit firm that 

works for the charter school and not for the CMO or EMO; 

c) Whether the contract between the charter school and the CMO or EMO was negotiated at 

“arms-length,” clearly describes each party’s rights and responsibilities, and specifics 

reasonable and feasible terms under which either party may terminate the contract (e.g., the 

charter does not lose the right to use the facilities) 

d) Whether the fee paid by the charter school to the CMO or EMO is reasonable for the type of 

management services provided; and 

e) Whether any other agreements (e.g., loans, leases, etc.) between the charter school and the 

CMO or EMO are fair and reasonable, documented appropriately, align with market rates, 

and include terms that will not change if the management contract is terminated. 

As a general matter, subgrantees must avoid apparent and actual conflicts of interest when 

administering grants. For additional information on conflicts of interest, please see Section G of the 

federal CSP Nonregulatory Guidance. 
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Optional Elements: Competitive Preference Priorities (up to 3 additional points) 

Applications that address early childhood programs, postsecondary education, or rural area locations 
will receive preference points when applications are scored.  Please see above instructions for guidance 
on qualifying for one of these three competitive preference points.  

Applicants may use adapted or direct content from their charter application submitted to an Indiana 
authorizer; however, all answer content must be included in the response area for this question.  
Applicants may not reference pages in their charter application or other appendices as a substitute for 
responses provided below.  Appendices may be referred to for additional context to the applicant 
answer for each questions as appropriate.  Appendices will not inform the rubric score on the below 
questions. 

Clearly label your responses by section and question number for scoring purposes.  

CPP1: Provide an overview of the early childhood, postsecondary, or rural area model, the expected 
targets and outcomes, and how the expected targets and outcomes, supported by qualitative or 
quantitative data or specific measurable and accessible goals, will impact one or more of the unique 
populations targeted in this section.  Rural area models must be in a rural local code, as defined by the 
U.S. Department of education.  2 page limit for optional elements. Indicate areas of focus: 

1.      Early Childhood 
     Postsecondary 
      Rural Areas 
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Required Elements 
In order to streamline the application process and to ensure that the application does not duplicate efforts from the 
charter application to the charter school authorizer, applicants may use adapted or direct content from their charter 
application submitted to an Indiana authorizer, however, all answer content must be included in the answer to the 
question.  Applicants may not reference to pages in their charter application or other appendices as a substitute for 
answers.  Appendices may be referred to for additional context as appropriate. 
 
Thirty page limit for required element responses. Page limit does not include appendices or budget.  
Clearly label your responses by section and question number for scoring purposes.  
 

Section 1: Charter School Vision and Expected Outcomes 

 
1a) Describe the vision of the charter school. 
 
The vision of Adelante Schools is to use best practices in instruction, school culture, community engagement, and staff 
development from the nation’s highest performing restart schools to provide the highest-quality neighborhood school 
education for young people of Indianapolis. Our mission:  
 
We unite in solidarity with our families and community to create a joyous neighborhood school, preparing all scholars 
to graduate from college and lead lives of leadership and service to Indianapolis.  
 
We believe we can create a collaborative school culture, united by our commonly-shared core beliefs for:  
 
Our Scholars: Every child deserves to attend a school that affords them the greatest possible academic and social 
opportunities to prepare them for success in the post-secondary option of their choice. Every child deserves to attend a 
school where learning and achievement are truly joyous; where everyone is a teammate in service of a common mission. 
Every child deserves to develop their social and emotional needs in a safe school environment that prioritizes social 
development alongside academics. Every child deserves to be genuinely cared for by passionate educators and receive 
every possible support to achieve their dreams.  

 
Our Staff: Every person who enters the teaching profession has an educator who inspired them to dedicate their lives to 
young people. They deserve to teach in a school that sees their potential and creates an environment where they can 
become the educator they always hoped to be. Every staff member, regardless of specific role with scholars, deserves to 
work in a school that prioritizes their professional growth through practice-based professional development and high-
quality, individualized coaching focused on student outcomes.  

 
Our Families: Every family deserves a school that equitably fosters both the academic and social-emotional development 
of their child. Every family deserves to be an equal partner in their child’s education, contributing to, and benefitting from, 
the ongoing work of their child’s school.  

 
Our Community: Every community deserves a neighborhood school that continues the legacy rooted in the history of that 
community. Every community deserves to be a partner in the development of a strong school. In service of our vision, 
mission, and core beliefs, we believe that retaining the school’s traditional name is essential. We believe that we can 
provide a high-quality education in partnership with the community and in respect of the deeply historical impact the 
school’s name has to our future school community.  

 
Our Motto & Core Values: Our mission comes alive through our motto:  “Pushing onwards towards the future,” or 
Adelante.  Adelante is the Spanish word for “onward” and it pushes us to always think and dream about the future, and 
to inspire scholars to be leaders in their communities. It pushes us to find solutions to challenges that we encounter during 
the pursuit of our mission. It pushes us to ensure that everything we do is truly for the benefit of our scholars’ futures, 
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and to the future of the community we are lucky enough to serve. It makes clear that we value education not as a means 
to an ephemeral end, but as a pursuit to inspire life-long learners.  

 
Our Action Values: Our five action values are our mission and core values put into action every day, every week, every 
month, and every year of our school:  

 
Onward with Swing - We passionately work towards something we know is the most important thing. 
Onward with Integrity - Just as an integer is a “whole number” with no fractions, we see the wholeness of every child’s 
character. 
Onward with Ebullience - It is the quality of being cheerful and full of energy. When you see ebullience, you know it; it’s 
not simply happiness or enjoyment, but those emotions bubbling up and overflowing. 
Onward with Optimism - We expect that the best will happen and that our scholars can do anything. 
Onward in Solidarity - “One stick is fragile. Sticks in a bundle are unbreakable.” We are always learning from one 
another, always working alongside our entire village in service of our children.  
 
1b) Describe the particular need for the school within the specific community, and the communication plan to the 
community about the charter school. 
 
Need 
On March 19, 2020, Adelante Schools was named the Innovation Restart Partner for Emma Donnan Elementary and 
Middle School by the Indianapolis Public Schools’ Board of Commissioners. As such, we will refer to current and past data 
from Emma Donnan and the context of the south side of Indianapolis. 
 
Young people everywhere have big dreams for their futures. In a recent survey by TNTP, 94% of students stated that they 
wanted to go to college, with 70% of high school students stating future goals that require at least a college degree.1The 
completion of a college degree would not only fulfill these students’ dreams, but could dramatically increase their future 
earnings. Adults with bachelor’s degrees earn, on average, $468 per week more than adults with only a high school 
diploma.2We believe that all public schools have the responsibility to provide scholars with an exemplary education that 
enables them to reach those goals.  
 
While not every student may decide to attend college, it is our responsibility to ensure that they live a life of choice and 
have the opportunity for postsecondary education if they choose to do so. However, we as educators in America are not 
fulfilling that obligation to our kids. The same TNTP study found that students only have grade-level work in front of them 
17% of the time. This number was even lower in traditionally underserved communities, including those serving students 
who qualify for free lunch and identify as students of color.3 
 
One of the only ways we can equitably assess the academic quality of schools across districts is with state test scores. 
While not perfect, this data is invaluable in understanding how students across our city and state are mastering grade 
level content. The results of the ILEARN exam in the 2018-2019 school year, a more rigorous test aligned with the national 
SBAC test, demonstrated that many schools have not been effectively addressing the learning needs of students. The 
disparities in scores reveal a widening gap between more privileged communities in the counties around Indianapolis 
compared to young people in Indianapolis Public Schools.4 
 

 
1 “The Opportunity Myth: What students can show us about how school is letting them down - and how to fix it.” The New Teacher Project, Sept. 2018, 
https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf 
2 “Unemployment Rates and Earnings by Educational Attainment.” US Bureau of Labor Statistics, Current Population Survey, 4 Sept. 2019, 
https://www.bls.gov/emp/chart-unemployment-earnings-education.htm. 
3 “The Opportunity Myth: What students can show us about how school is letting them down - and how to fix it.” The New Teacher Project, Sept. 2018, 
https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf 
4 Herron, Arika. “ILEARN Scores Are Back and Fewer than Half of Indiana's Students Passed. Here's What's next.” Indystar.com, Indianapolis Star, 4 Sept. 2019, 
https://www.indystar.com/story/news/education/2019/09/04/indiana-education-schools-ilearn-assessment-test-scores-fewer-half-pass-fail/2197850001/. 
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Test scores do not exist in a vacuum, although they help provide insight as to whether students are academically 
progressing and connect to other key indicators. For example, a comprehensive body of research shows that the following 
academic indicators are key to a child’s post-secondary success:5 

● Reading at grade level by 3rd grade  
● Passing all English/Language Arts and mathematics courses and meeting benchmarks on state exams in the middle 

grades  
● High scores on indicator assessments like NAEP, ACT EXPLORE, SAT-9  
● 3.0+ GPA in high school  
● No more than one failed subject in 9th grade  
● Passing state exams in high school  

 
A student who is proficient on a rigorous state assessment like ILEARN is significantly more likely to be on-track with these 
important academic benchmarks. Low ILEARN proficiency data, particularly from many schools serving the southside of 
Indianapolis, are a sobering reminder that young people who come from traditionally underserved communities are not 
receiving the rigorous academic instruction necessary to support future academic success in older grades and increase 
their chances of living a postsecondary life of choice. Once young people fall behind in younger grades, their chances of 
catching up academically are extremely low.6  

 
Current academic outcomes in schools throughout the south and southeast side of the city are well below the state 
average, indicating a severe need for a high-quality school option that can close current learning gaps for children in those 
communities. Below is a table with data from 5 public schools in the south and southeast side of Indianapolis, followed by 
a brief analysis. (Note: We have included the previous years’ academic data from Emma Donnan Elementary and Middle 
School under a different charter operator). 
 

School7 19-20 
Demographics 

17-18 
School 
Grade 

IEP 18-19 
Suspension 

ILEARN Scores  
(% Proficiency on both 

Math & ELA + # of 
scholars proficient) 

ILEARN Student Group 
Breakdown 

 
Emma Donnan 

Elementary School 
 

K-6 
249 students 

B: 43.8% 

W: 27.3% 

H: 22.1% 

M: 6.4% 

FRL: 100% 

 

 

A  

(growth 

only) 

7.6% 

ISS: 0% 

OSS: 28.5% 

Expulsion: 0% 

 

Gr 3 - 24.1% (7) 

Gr 4 - 19.4% (6) 

Gr 5 - 11.8% (4) 

Gr 6 - 10.8% (4) 

Total: 16.0% (21/131) 

ELA: 

FRL: 20.6% 

W: 27.5% 

B: 17.2% 

H: 16.7% 

 

Math: 

FRL: 28.6% 

B: 31.0% 

H: 30.8% 

W: 25.0% 

 
Emma Donnan Middle 

School 
 

7-8 
177 students 

W: 41.8% 

B: 28.8% 

H: 22% 

M: 6.8% 

FRL: 100% 

 

 

C 
19.2% 

ISS: 0% 

OSS: 40.2% 

Expulsion: 0% 

Gr 7 - 10.9% (10) 

Gr 8 - 19.3% (23) 

Total: 15.6% (33/221) 

ELA: 

FRL: 27.9% 

H: 35.5% 

W: 20.0% 

B: 18.0% 

 

Math: 

FRL: 20.3% 

W: 29.1% 

H: 19.4% 

B: 11.2% 

 
Eleanor Skillen School 

34 
 

PreK-6 
358 students 

W: 53.4% 

H: 24.9% 

B: 13.4%  

M: 7.5% 

FRL: 71.8% 

 

 

F 
21.8% 

ISS: 17.3% 

OSS: 18.6% 

Expulsion: 0% 

Gr 3 - 4.9% (2) 

Gr 4 - 3.9% (2) 

Gr 5 - 0% (0) 

Gr 6 - 8.1% (3) 

Total: 4.2% (7/167) 

ELA: 

FRL: 8.2% 

W: 11.7% 

H: 9.1% 

B: 0% 

Math: 

FRL: 8.2% 

W: 10.6% 

H: 6.1% 

B: 4.0% 

 
5 Hein, Vanessa, et al. “Predictors of Postsecondary Success.” College & Career Readiness & Success Center, American Institutes for Research, Nov. 

2013, https://ccrscenter.org/sites/default/files/CCRS Center_Predictors of Postsecondary Success_final_0.pdf. 
6 Hanford, Emily. “Hard Words: Why Aren't Kids Being Taught to Read?” APMreports.org, American Public Media, 2018, 
https://www.apmreports.org/story/2018/09/10/hard-words-why-american-kids-arent-being-taught-to-read. 
7 Data from two sources: (1) https://www.doe.in.gov/accountability/find-school-and-corporation-data-reports (2) 
https://compass.doe.in.gov/search.aspx?q= 
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Frederick Douglass - 

Super School 19 
 

PreK-8 
483 students 

H: 41.8% 

B: 30.4% 

W: 23.0% 

M: 4.6% 

FRL: 74.9% 

 

 

F 

21.1% 

ISS: 6.7% 

OSS: 11.9% 

Expulsion: 0% 

Gr 3 - 2.5% (1) 

Gr 4 - 9.4% (5) 

Gr 5 - 15.4% (8) 

Gr 6 - 8.3% (4) 

Gr 7 - 6.2% (4) 

Gr 8 - 3.4% (2) 

Total: 7.6% (24/317) 

ELA: 

FRL: 17.0% 

W: 21.2% 

H: 15.2% 

B: 12.6% 

 

Math: 

FRL: 13.8% 

W: 16.7% 

H: 13.1% 

B: 8.0% 

Southeast 
Neighborhood School 

of Excellence 
 

K-8 
607 students 

W: 42.7% 

H: 28.8% 

B: 15.2% 

M: 13.2% 

FRL: 96.2% 

 

 

D 

14% 

ISS: 0% 

OSS: 30.6% 

Expulsion: 0.2% 

Gr 3 - 15.8% (9) 

Gr 4 - 9.0% (6) 

Gr 5 - 11.7% (7) 

Gr 6 - 4.5% (3) 

Gr 7 - 14.3% (7) 

Gr 8 - 10.6% (5) 

Total: 10. 7% (37/346) 

ELA: 

FRL: 20% 

W: 26.4% 

H: 16.9% 

B: 15.7% 

 

 

Math: 

FRL: 18.2% 

H: 21.3% 

W: 20.9% 

B: 11.8% 

 
Of these 5 schools serving the south and southeast sides, all have proficiency rates well-below the state average of 38%. 
Of the 1,182 students tested, only 122 were proficient in both math & ELA, resulting in a pass rate of 10.3%. Pass rates 
also significantly decrease in all schools as students get older. See below: 

Avg Grade 3 Pass Rate: 17.4% (state: 41.4%) Avg Grade 4 Pass Rate: 16.4% (state: 38.6%) 
Avg Grade 5 Pass Rate: 15.4% (state: 36.3%) Avg Grade 6 Pass Rate: 13.9% (state: 36.4%) 
Avg Grade 7 Pass Rate: 11.0% (state: 36.1%) Avg Grade 8 Pass Rate: 10.1% (state: 33.3%) 

 
Community Communication 
In a recent survey of stakeholders in the southside and southeast side communities, 100% of respondents noted that 
Academic Programming was the aspect of their local school that needed to be improved. In response to this, Adelante’s 
unique academic model addresses this need by: 

● Choosing research-based curricula that provides scholars with rigorous, grade-level work in key subject areas 
● Creating sacred time after-school for teachers to internalize their curriculum lessons through collaborative 

protocols with colleagues and coaches 
● Implementing a level of teacher coaching that is not present in the vast majority of schools. Weekly data 

meetings, once weekly observations (at least), once weekly real-time feedback sessions (at least), and practice-
based professional development are four key elements of our instructional coaching model that will support 
teachers in executing grade-level standards. 

● Our model provides additional time in key subject areas to ensure our scholars are receiving more minutes of 
high-quality instruction in math, reading, and writing than cohort schools. 

● Embracing culturally relevant curriculum, including literature written from authors with diverse racial and ethnic 
backgrounds. 

 
When Adelante Schools was announced as a potential Restart partner for Emma Donnan Elementary and Middle School 
in February 2020, we moved swiftly to embody our core value of Solidarity. We met with more than 100 community 
stakeholders on the Southside and attended nearly every neighborhood association meeting for the surrounding 
neighborhoods of Emma Donnan; Garfield Park, University Heights, Bean Creek, and Bates-Hendricks. Additionally, we 
have communicated to 309 returning families to Emma Donnan and sought both feedback and direction for what they 
want to see in an excellent school option for their child.  
 
We feel that Adelante’s model is an ideal one to address the educational inequities on Indy’s southside and foster 
greater academic achievement. Families on the south and southeast sides of Indianapolis deserve a quality school option 
that prepares young people academically to live a life of choice. The leaders of Adelante firmly believe that all students 
can and will learn. That is why Adelante’s school model is focused primarily on preparing great teachers who focus on 
grade-level curriculum in a community of collaboration. It is these ingredients that help defy statistics and provide 
possibility to children on the south side. 
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1c) Describe the curriculum framework to be used in the school, including the key evidence-based instructional 
practices and the research base that guides curriculum development. 
 
In September 2018, TNTP released a ground-breaking study that revealed the brutal truths about our American public 
education system.  The Opportunity Myth researchers studied nearly 1,000 classrooms in five diverse school districts 
across the country.  Out of the 71 percent of classroom assignments that met the individual classroom demands, only 17 
percent of those assignments were actually at the student's appropriate grade level.8 Furthermore, the authors found that 
students spent most of their time in education without access to four critical elements for success: grade appropriate 
assignments, strong instruction, deep engagement, and teachers who hold high expectations. 
  
In order to attain a school that embraces and actualizes the four critical elements TNTP found to be missing in a majority 
of schools, we seek to use multiple methods of evidence-based instructional practices in our model: Direct Instruction, 
Blended Learning, the Science of Reading, and Independent Self-Paced Learning. As reviewed by the National Institute for 
Direct Instruction9, Direct Instruction is one of the most effective forms of instruction for all scholars, especially those from 
low-income backgrounds.  Our foundational skills, whole class reading, science, humanities, and math curricula all use 
Direct Instruction as the starting point for scholars. Additionally, we use evidence-based blended learning instructional 
practices to increase deep engagement with grade appropriate content. In a 2007 study, researchers found that learner 
experience and performance increase when technological modalities are fused with more traditional direct instructional 
practices.10    
 
The National Assessment of Educational Progress consistently reveals that around one-third of all U.S. 4th Graders are 
below basic levels in reading. As such, Adelante Schools recognizes that skilled literacy is paramount to our scholar’s long-
term academic success. We embraced the body of research often referred to as “the Science of Reading” in our literacy 
and humanities instruction and train our teachers in Gough and Tunmer’s “Simple View of Reading”11; that is, the 
instructional practice and belief that skilled reading comprehension is a product of decoding ability and language 
comprehension. A majority of students who enter elementary school below grade level can learn to read on and above 
grade level if they are “identified early and given systematic, intensive instruction in phonemic awareness, phonics, 
reading fluency, vocabulary, and reading comprehension strategies.” (Lyon et al., 2001; Torgesen, 2002a)  We have 
selected explicit, systematic, and research-based foundational skills curriculum in both our lower elementary school, 
grades Kindergarten through 3, and upper elementary and middle school, grades 4 through 8. Additionally, we have 
chosen evidence-based foundational skills assessments such as mClass DIBELS 8 to assist us in identifying and progress 
monitoring our struggling readers. We have partnered this with our evidence-based direct instruction practices to ensure 
that our readers, regardless of past academic history, are provided with science-backed interventions and tier 1 
instruction. 
 
An “on grade-level” and evidence-based curriculum framework is the bedrock of our instructional model. Our scholars 
deserve only the best curriculum and it is our responsibility to skillfully teach outstanding curriculum to ensure all of our 
scholars gain access to it. All of our curricular choices satisfy the requirements of the Indiana Academic Standards and are 
listed below. 
 
 
 
 
 

 
8 “The Opportunity Myth: What Students Can Show Us About How School Is Letting Them Down -- and How To Fix It.” TNTP: Reimagine Teaching, TNTP, 25 
September 2018, https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf 
9 “Reviews of Direct Instruction” The National Institute for Direct Instruction, 6 November 2019, https://www.nifdi.org/research/reviews-of-di 
10 Stacey, E., & Gerbic, P. (2007). Teaching for blended learning: research perspectives from on-campus and distance students. Education and Information 
Technologies, 12, 165–174. 
11 Gough, P. B., Juel, C, & Roper-Schneider, D. (1983). Code and cipher: A two-stage conception of initial reading acquisition. In J. A. Niles & L. A. Harris (Eds.), 
Searches for meaning in reading/language processing and instruction. Thirty-second yearbook of the National Reading Conference, Rochester, N 
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Curriculum Effectiveness Data Major Features Format of Delivery 

Wit & Wisdom:  
 

Reading: 
Comprehension K-8 

Rated “Meets 

Expectations” on 

edreports.org12 

● Rich, knowledge-building content 

through the use of rigorous, quality texts 

● Focus on the joy of reading and writing 

● Interwoven use of reading, writing, 

vocabulary, and grammar 

● “Total language arts” program including 

writing, language, speaking, and listening 

standards 

Full Group Work - Direct 

Instruction, Group Discussions 

 

Small Group Work - Exploratory 

Learning 

 

Independent Work - 

Independent Reading, 

Independent Practice 

Zearn Math: Math K-6 
Primary Curriculum 

Rated “Meets 

Expectations” on 

edreports.org 

● Uniquely integrated approach using a 

rigorous curriculum, cohesive classroom 

systems, professional development 

based on content, and actionable reports 

on student learning 

● Flexible and blended learning model 

incorporating technology as direct 

instruction, remedial, and practice tool 

● Small group instruction used a method of 

delivering new content 

Full Group Work - Problem 

Study, Fluency Drills, Exit Ticket 

 

Small Group Work - Direct 

Instruction 

 

Independent Work - Direct 

Instruction through online 

modules, fluency drills, 

remediation 

Wilson Fundations & 
Wilson Just Words 

 
Reading: Foundational 

Skills 

Rated “Partially Meets 

Expectations” on 

edreports.org13 

 

Wilson Language 

Training’s “Response to 

EdReports on 

Fundations”14 

● Artfully designed structured phonics 

program 

● Based on evidence-based brain science 

for how young people develop language 

● Explicit and direct instruction through 

effective phonics and decoding 

instruction 

● Slowly scaffolded to fit needs of 

new/struggling readers 

● Designed with joy in mind 

Small Group Work - Direct 

Instruction in small group setting 

 

Multi-sensory 

Illustrative Math:  
Math 7 & 8  

Primary Curriculum 

Rated “Meets 

Expectations” on 

edreports.org15 

● Equates mathematical concepts to 

stories 

● Focus on developing conceptual 

understanding 

● Use of various mental strategies to solve 

problems 

● Focus on the process, more than the 

answer 

Full Group Work – Application 

Problem, Concept Development, 

Fluency, Student Debrief 

 

Independent Work – 

Independent Practice Set 

Amplify Science: 
Science K-8 

Rated “Meets 

Expectations” on 

edreports.org16 

● A “phenomena-based” approach that 

fosters intellectual curiosity 

● Hands-on activities, print materials, and 

strong digital components 

● Highly adaptable and user-friendly with 

built-in flexibility for teachers 

Full Group Work – Teacher 

giving context/information, 

Teacher-led discussion, 

Modeling 

 

Small Group Work – Student-

Student Discussion, Hands-on 

Experiences 

 

 
12 “Wit & Wisdom.” EdReports.org, EdReports.org, Inc., 2019, 
https://www.edreports.org/reports/detail/ahJzfmVkcmVwb3J0cy0yMDY2MThyKAsSCVB1Ymxpc2hlchgCDAsSBlNlcmllcxhNDAsSBlJlcG9ydBjgAgw 
13 Wilson Fundations. (n.d.). Retrieved November 11, 2019, from https://www.edreports.org/reports/overview/wilson-fundations 
14 Response to EdReports on Fundations. (2019, November 13). Retrieved February 2, 2020, from https://www.wilsonlanguage.com/response-to-edreports-on-
fundations/ 
15 “LearnZillion Illustrative 6-8 Math, Grade 8.” EdReports.org, EdReports.org, Inc., 2019, https://www.edreports.org/reports/detail/ 
ahJzfmVkcmVwb3J0cy0yMDY2MThyKAsSCVB1Ymxpc2hlchg4DAsSBlNlcmllcxhsDAsSBlJlcG9ydBiMBAw 
16  “Amplify Science.” EdReports.org, EdReports.org, Inc., 2019, 
https://edreports.org/reports/detail/ahJzfmVkcmVwb3J0cy0yMDY2MThyKAsSCVB1Ymxpc2hlchgUDAsSBlNlcmllcxh3DAsSBlJlcG9ydBi4BAw 
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Independent Work – Reading, 

Writing 

Teachers Curriculum 
Institute: 

Social Studies K-8 

Used by Carmel Clay 

Schools with highest 

average 2019 ILEARN 

Social Studies results in 

the state 

● Use of a “staircase” of increasingly 

complex informational texts 

● Uses “Reading Further” articles that 

blend literary and informational text to 

increase scholar engagement 

● Close reading strategies used 

● Standards for reading, writing, 

speaking/listening, and language are 

included 

Full Group Work - Interactive 

Direct Instruction 

 

Small Group Work - Peer and 

small group work embedded 

throughout curriculum 

 

Independent Work - Blended 

online component for 

reinforcement / practice 

 
1d) Describe the specific strategies that will be used to support all students in meeting or exceeding Indiana Academic 
standards.   Include how the educational program will be innovative, unique, and enable all students, including 
students with disabilities and English learners, to meet or exceed Indiana’s challenging academic standards. 
 
Assessment, Analysis and Action are fundamental strategies of creating a culture of data-driven instruction at our school. 
We define data driven instruction as knowing exactly what our scholars know and can do, what foundational knowledge 
or skills are unfinished in their learning, and how they learn best.  This is only accomplished when there are strong 
assessments selected, deep analysis of every day results occurs, action plans are created to address instructional gaps, 
and a culture of data is established in our school. 
 
At our core, we use the Indiana Academic Standards and research-based curricula to drive our instructional work. 
However, the standards are meaningless until we define how to assess them. Thus, our assessments are our starting point 
for ensuring that our instruction meets the end goal of preparing our scholars for college graduation.  ILEARN and IREAD-
3 are strong indicators of what our students must know and be able to do at the end of the year, so our school uses 
common and transparent interim assessments delivered quarterly in core content areas of math, reading, and writing for 
all state-tested grade levels.  We use ClearSight (formerly AIRWays) and its item-authoring capabilities to have our 
Instructional Leadership Team of teachers and leaders develop our school-created K-8 interim assessments.   
 
For Kindergarten through 4th Grade scholars, we will use the mClass DIBELS 8 Assessment as the foundational skills 
benchmark and interim assessment for scholars. For mathematics, K-8 will use the ClearSight assessment. In addition to 
end-of-year summative assessments and formative interim assessments, we use weekly and daily formative assessments 
to answer the critical questions, “Did we teach it?” and “Did scholars learn it?” All assessments are created and aligned to 
the following: (1) state standards (2) end-of-year state assessments (3) our instructional sequence (4) college and career 
readiness expectations.  
 
Analysis and Action are the linchpins to our data driven instruction.  After any assessment is given, we analyze the 
strengths and opportunities for our instruction.  In the tandem critical steps, we identify both the equity and efficacy of 
our instructional practices by analyzing which gaps, if any, exist between scholars in the general education setting, scholars 
with IEPs, English Learners, and scholars who perform below and above grade level standards. We also take a critical look 
at the performance of our students of color and students from low income backgrounds compared to their white peers 
and scholars from higher income backgrounds. 
 
In our daily math instruction, our teachers use Exit Tickets to assess mastery of the Indiana Academic Standard(s) taught 
in the day’s lesson, whereas in Reading, our teachers use written responses in all grades to assess the comprehension of 
the day’s literature.  Teachers also use a strategy called, Monitoring Student Thinking, throughout the lesson to ensure 
that scholars are exhibiting the knowledge and skills required for mastery at the end of the lesson.  The constant attention 
to student results drives our culture of achievement. 
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Assessments & Progress Monitoring 
We will use a number of assessments in the school year to closely monitor and track the progress of our scholars, identify 
where there are struggling homerooms, subject areas, or students, and recommit resources to those problems. Those 
assessments—divided here into three types—include: 
Assessment linked 

to ILEARN and 
IREAD-3 

Administration 
Timeline 

Grades and 
Subjects Primary Purpose of this Assessment 

ClearSight Interim 
Assessments 

Quarterly K-8 ELA 

K-8 Math 

4 Science 

● Use released ILEARN/SBAC exam questions to practice scholar mastery on 

actual exam questions 

● Forecast the ILEARN achievement levels of scholars 

● Calculate the exact scale score scholars would have achieved on that exam, 

comparing it to their previous year scale score 

● Identify struggling homerooms and teachers for additional interventions 

and support focused on Indiana Academic Standards 

● Create small group and tutoring rosters 

mClass 
Assessments 

 
(also serves as 

Dyslexia screener)  

Quarterly K-4 ELA 

*5-8 if 

necessary 

● Track student progress in reading levels, fluency, and phonics/phonemic 

awareness 

● Identify struggling homerooms and teachers for additional interventions 

and support 

● Create small group and tutoring rosters and determine what portions to 

reteach or review in reading curriculum 

Formative 
Assessments 

Administration 
Timeline 

Grades and 
Subjects Primary Purpose of this Assessment 

Zearn Exit Tickets 
and Data Reports 

After each 

digital lesson / 

Daily 

 

K-6 Math 

 

● Indicate how scholars are moving toward proficiency of IAS  

● Give teachers the opportunity as close to the moment/misconception as 

possible to provide their scholars with specific and appropriate feedback 

and remediation 

● Provide time, support, and instruction for scholars to adjust, implement, 

and process their learning 

● Identify the current level of understanding in relation to teacher 

expectations 

Illustrative Math 
Cool Downs 

After each 

lesson / Daily 

7 & 8 Math ● Each lesson includes a cool-down (also known as an exit slip or exit ticket) 

to be given to students at the end of the lesson. This activity serves as a 

brief checkpoint to determine whether students understood the main 

concepts of that lesson.  

● Teachers can use this as a formative assessment to plan further 

instruction. 

Wit and Wisdom  
 

Written Responses 

After each 

lesson / Daily 

K-8 ELA ● Indicate how scholars are moving toward reading comprehension mastery 

and written expression of understanding 

● Give teachers the opportunity as close to the moment/misconception as 

possible to provide their scholars with specific and appropriate feedback 

and remediation 

● Provide time, support, and instruction for scholars to adjust, implement, 

and process their learning 

● Identify the current level of understanding in relation to IAS expectation 

Summative 
Assessments 

Administration 
Timeline 

Grades and 
Subjects Primary Purpose of this Assessment 

Zearn Assessments 
 

Illustrative Math  
Assessments 

After every 

mission/module 

K-6 Math 

 

7-8 Math 

● Provide teachers with specific insights on students within their class 

● Help teachers predict students that may struggle on upcoming IAs 

● Assist teachers in identifying what to reteach on specific flex days built into 

the pacing calendar  

Wit & Wisdom On-
Demand 

Assessments 

After every 

module 

K-8 Reading ● Provide teachers with specific insights on students within their class 

● Help teachers predict students that may struggle on upcoming IAs 

● Assist teachers in identifying what to reteach on specific flex days built into 

the pacing calendar  
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ILEARN-linked assessment data will be analyzed by the Instructional Leadership team within two school days of the 
assessments being completed; necessary individuals will come together for a debrief of that analysis within 2-4 business 
days of the assessment being completed. Instructional shifts and implementation based on analysis will begin a week after 
analysis by school teams occur.  The same process will be used for the mClass DIBELS 8 assessment used in grades K-4. 
 
Formative assessment data will be analyzed regularly by teachers through set analysis routines and procedures, including 
weekly data meetings, driven by instructional leaders who are as steeped in the appropriate data as the participating 
teachers.  Routines and procedures that will be used are daily and weekly trackers which will include how individual 
students performed on specific exit tickets. This data will be gathered daily and weekly, inputted into a tracker, which will 
feed a weekly dashboard to be discussed in leadership team meetings and Student Support Office meetings. During 
leadership team meetings, trends across grade levels/subject areas will be analyzed and discussed and appropriate next 
steps will be executed.  During student support office meetings, specific students and lack of consistent progress will be 
discussed and appropriate next steps will be executed.   All action steps will be revisited and analyzed for effectiveness 
and refined, if needed, within a 2-week time period. 
 
Summative assessment data will be analyzed by the appropriate teammates within two school days of the assessments 
being completed; data will be reviewed to support further analysis, when needed, around specific action steps, trends or 
students.  The mClass Reading 3D assessment and cycle will follow the process outlined above in the “ILEARN-linked 
assessment data” section. 
 
Over the planning year, we will finalize the strongest possible systems for tracking scholar data based on the best practices 
of the nation’s highest performing schools. The bullet points below are integral to our approach for data tracking and will 
ensure all scholar groups are monitored and meeting their goals. 

● An online data analysis system will track growth and proficiency in all subgroups. All Student Information Systems 
and individual assessment systems (i.e. Zearn digital lesson trackers, etc.) will feed into this central, leader-facing 
resource. Teachers will also receive permissions to view some of this data to make strategic instructional decisions 
for their kiddos. Our data systems will always disaggregate the data to ensure that all of our kids are meeting 
proficiency and growth targets. 

● However, data shouldn’t just live on a digital platform, there will be a physical space, a Data Room, where teachers 
actively track scholar data, referencing scholar “data cards” in weekly data meetings, interim analysis meetings, 
and coaching meetings. This Data Room will display school-wide in a practical way, while also fostering a culture 
of data in the school. 

● Family Communication: Weekly Progress Reports, based on scholar mastery standards, will be sent home on a 
weekly basis and will require a family signature. Family Conferences and Report Card pick up dates are scheduled 
in the school calendar for quarterly meetings, however, we believe in frequent and timely communication about 
academics, so all conversations, even if seemingly non-academic, will be rooted in the academic success of the 
scholar. 

● All data meetings will have an action plan that will be created and monitored collaboratively by leadership and 
teachers. These action plans will specifically target proficiency in certain sub-groups. 

 
The Indianapolis Mayor’s Office of Education Innovation (OEI) Academic Analysts will meet with school leaders 3 times 
per year to discuss current student achievement. They will be inquiring about benchmark assessments like mClass and 
ClearSight and how Adelante Schools is responding to the data. We will ensure that these data points are regularly 
available to them for this analysis. They will also go over the progress-to-goal for our OEI Academic and Non-Academic 
goals. These meetings will serve as thought partnerships in collecting and responding to data. New academic data will be 
available once every 6-9 weeks, after benchmarks and/or interim assessments have been completed for all K-8 students 
in math and English/Language Arts.  
 
English Language Learners 
Support for scholars with limited English proficiency includes Integrated Co-Teaching and Small Group Support Services. 
Each of the chosen curricula also includes guidance and modifications that specifically cater to the needs of scholars with 
limited English proficiency and struggling readers. Weekly, monthly, quarterly, and yearly compliance monitoring, goal 
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setting, growth monitoring, and exiting the ELL program is conducted by a team of dedicated English Learners Teachers, 
the family, and in accordance with all state and federal laws. Adelante Schools employs an evidence-based approach17 to 
support ELL instruction focused on the following concepts: (1) Explicit, daily, and extensive vocabulary instruction as the 
foundation of language acquisition (2) Connecting phonological awareness and decoding skills developed in Wilson 
Fundations to language development (3) Including print in the classroom in scholar’s first language (e.g. labeling of objects) 
(4) Strategically using bilingual staff and strategic peer grouping so scholars can interact with others who share their first 
language and (5) Establish predictable classroom routines 
 
Scholars with limited English proficiency will be identified by the administration of the Home Language Survey (HLS) to 
first time enrollees. The HLS is administered only once in any scholar’s educational career. A new HLS is administered to 
any scholar only if the scholar is transferred from another state/country. HLS survey questions will include the native 
language of the scholar, the language most often spoken by the scholar, and the language most spoken at home. In 
addition, we will routinely provide translated versions of all school-family communications. In addition, we will prioritize 
staffing our school to include those who can translate for families during events like family conferences and regular family 
contacts. 
 
More specifically, we will use the WIDA screener or Kindergarten W-APT to determine if the scholar should be considered 
an English learner with a score of below a 5.0 overall composite. If a scholar has a language other than English from home, 
but scores higher than a 5.0, they will be considered fluent and will not enter a monitoring period. The student will 
continue to be reported annually on DOE-LM until graduation and a copy of the placement test will be placed in the 
student’s folder.  We will submit all appropriate English Learner Plans and create, maintain, and update (at least once 
annually) Individual Learning Plans for all English learners detailing strategies, instructional and assessment 
accommodations, modifications, and goals for the student, as well as the student’s English language proficiency levels and 
state and interim assessment data. 
 
Students with Disabilities 
We will partner with Indianapolis Public Schools and local service providers (e.g. K1ds Count) to ensure our scholars with 
IEPs receive the highest quality of education and most rigorous support possible in the least restrictive environment. Our 
first step in supporting scholars with IEPs will be the creation of the strongest possible team of Special Education teachers. 
We will call it the Academic Collaboration Team, as it will be the ACT teachers’ (Teacher of Record’s) primary responsibility 
to collaborate with all stakeholders to produce the best possible academic outcomes for all of our scholars. Our ACT 
program design has two main components: 
 

1.     Integrated Co-Teaching (ICT) 
2.     Special Education Teacher Support Services (SETSS) 

 
Our mission is to serve scholars in the least restrictive environment. Therefore, our most fundamental component to a 
child’s ACT program will be Integrated Co-Teaching. This is where an ACT teacher will co-teach with a General Education 
teacher together in the same classroom. The goal is not for the General Education teacher to lead instruction while the 
ACT teacher supports behaviorally. A truly effective ICT classroom will have equal voice between the two teachers, with 
both teachers sharing the responsibility of differentiating the lesson based on the unique and individualized needs of 
scholars with IEPs in the class. Over the course of the founding year, we will coach our instructional team on implementing 
a variety of evidence-based Integrated Co-Teaching formats18 including, but not limited to: (1) Team Teaching - Both 
Residents deliver equivalent amounts of instruction to the whole class throughout the lesson. This looks like volleying 
between teachers throughout portions of the lesson and/or a division of the lesson plan with separate owners for 
alternating sections (i.e. Gen Ed teacher leads the Do Now, ACT teacher leads the Launch, Gen Ed teacher leads the 
practice, etc.) (2) Station Teaching - Teachers divide content and students. Three groups of students rotate through three 
stations in which they work on non-hierarchical activities. (3) Parallel Teaching: Two Residents teach the same content to 

 
17 Morrow, Lesley Mandel, and Linda B. Gambrell. Best Practices in Literacy Instruction. The Guilford Press, 2019. 
18 Friend, Marilyn, and Lynne Cook. “Six Approaches to Co-Teaching.” SERC, Connecticut State Education Resource Center, 1 Jan. 2004, 
https://ctserc.org/component/k2/item/50-six-approaches-to-co-teaching. 
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separate groups simultaneously. (4) Alternate Teaching: One teacher works with the large part of the class while the 
Residents works with a smaller heterogenous or homogenous pull-out group. (5) One Teach, One Assist: one teacher leads 
instruction while the Residents circulates providing targeted academic support as needed. General Education and ACT 
Residents will receive at least 45 minutes per week to co-plan their ICT lesson and scope and sequence their use of the 
ICT formats to ensure equity and high-quality instruction in every period of ICT. 
 
1e) Describe how the school will develop 21st century skills or prepare students to be college and career ready in 
future postsecondary and workplace environments. 
 
Adelante Schools embeds 21st century skills into every aspect of our school day. As early as Kindergarten, our teachers 
use the Habits of Discussion framework to foster public speaking and reasoning skills.  The Habits of Discussion strategy 
provides students with sentence frames and starters that develop a student’s ability to respond to other speakers, actively 
listen, and agree or disagree with thoughts or opinions stated during classroom discourse. Public speaking skills are 
spiraled into our reading curriculum with frequent, research-based instructional techniques such as Socratic Seminars to 
guide student discussion. Our mathematics instruction also fosters the 21st century skills of critical thinking, problem 
solving, and analysis. The Indiana Academic Standards for Mathematics explicitly name the Process Standards as core 
connections to 21st century skills. In order to achieve perseverance in problem solving, reasoning abstractly and 
quantitatively, and constructing viable arguments in support for or against the reasoning of others, our students must 
interact with those practices in every minute of our instruction.  Our teachers participate in professional development 
that uses the instructional practices of Relay’s Graduate School of Education Guided Discourse framework to develop and 
enhance core skills in reasoning, problem solving, and constructing arguments. In the same manner, our reading and 
writing curricula also lend themselves to instructional practices that develop 21st century skills.  Adelante Schools roots 
our response to reading in evidence and develops our student’s skills in constructing oral and written communication that 
relies on text evidence.  
  
In addition to the technical skills learned through a rigorous curriculum, we also recognize how important it is for our 
students to experience postsecondary and workplace environments as early as possible.  Adelante Schools will conduct a 
school-wide Meeting of the Minds in Kindergarten through 4th Grade and a Town Hall in 5th through 8th Grade every 
Friday of the school year to connect our students with working professionals from a diverse set of experiences and 
backgrounds. During these student culture events, students are able to practice public speaking skills by presenting 
research they have done about a historical event in their literature or humanities classwork and build knowledge of real-
world professions. Our Director of Community Engagement and school leadership team will enlist the help of professionals 
from our community to present students with the local challenges that they face in their careers.  After the “Local 
Challenge” is presented, students will then be given a 2-minute timeframe to discuss the challenge with a partner and 
hypothesize how the community partner works to solve it.  After the 2-minute discussion, our Community Partner will 
present how their work directly impacts the “Local Challenge” and outline what trade skills or postsecondary educational 
experiences were necessary to master in order to create a solution. This student culture moment is critical for our students 
to make real-world connections about the opportunities they must pursue to create change in their world. 
 
1f) Describe how the school will sustain activities when CSP funds are no longer needed (use to inform your 
sustainability budget year) 
 
CSP funds for Adelante Schools will be used to purchase the tools children and teachers need to be successful. In our 
proposed budget for curricular expenditures, we have planned for a fully-enrolled school of 90 students per grade level. 
Thus, the curriculum resources will not need to be replenished at full-scale until year 7 of operation. We have also 
intentionally selected curricula that require less year-over-year consumable purchases. For example, our math curriculum 
only requires the use of a Chromebook and printed materials that we can provide at the school level, as opposed to a 
hardcover textbook. After CSP funds are no longer needed, the grade-level, rigorous curriculum tied to our vision for 
excellent education will be replenished through general funds.  The furniture and technology purchases will sustain for a 
period of at least three years and then be replenished through Title I and IIa funds.  Adelante Schools will also create a 
reserve of our per pupil allocation for the replacement of furniture and technology. A majority of the expenditures for CSP 
funds are for items that are needed for successful operation of our school, but do not require long-term replenishment.  
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As we continue to grow our enrollment, we plan to fund additional expenditures through Title I, IIa, III, IV and per pupil 
funding.  
 

Section 2: Expertise of Charter School Developer 

2a) Identify the key personnel involved in the development and describe their previous experience.  
 
Edward Rangel, Founder, Executive Director, and Elementary School Principal 
Edward Rangel began his teaching career in Southern California, teaching 4th and 5th Grade band students for Redlands 
Unified School District. He then moved to Indianapolis in 2012 where he taught K-12 instrumental music, 1st Grade, and 
5th Grade for Indianapolis Public Schools at Key Learning Community. In 2015, he became the founding assistant principal 
of Tindley Genesis Academy, a K-5 public charter school which focused on academic achievement through performing 
arts. After serving as assistant principal of Tindley Genesis, he was selected to serve the Indianapolis Meadows community 
as the principal of Tindley’s flagship K-5 public charter school, Tindley Renaissance Academy. He was later asked to move 
back to Tindley Genesis Academy in the middle of the 2017-2018 school year, where his school increased the first-time 
IREAD-3 pass rate for 3rd graders from 69% in 2016-2017 to 92% in 2018-2019. At the end of the 2017- 2018 school year, 
100% of 3rd graders had passed the IREAD-3 assessment.  In the 2017-2018 school year, Tindley Genesis Academy scholars 
also grew 19 points in math and 14 points in English/Language Arts proficiency on ISTEP+. These accolades led Tindley 
Genesis to achieve the overall highest growth in Marion County for a public school. In 2018- 2019, 100% of Tindley Genesis 
Academy third graders once again passed the IREAD-3 assessment on the first attempt and the 3rd through 5th Graders 
earned 124.3 overall growth points on ILEARN, the highest for an elementary school in Marion County. In July of 2019, Mr. 
Rangel was accepted as an Innovation School Fellow at Indianapolis’s education non-profit, The Mind Trust. He spent a 
majority of the fellowship studying high-performing restart schools in urban communities and growing executive 
leadership skills through personal executive coaching from non-profit charter school leaders across the country. He also 
had the privilege to serve on Indianapolis’s Mayor Hogsett’s Education Transition Team in 2016 and was a fellow in both 
Relay Graduate School of Education’s 2018-2019 National Principal Academy Fellowship and the prestigious, Leverage 
Leadership Institute Fellowship. Mr. Rangel’s lived experience as a first-generation, Mexican American college graduate 
drives his belief that opening a school in solidarity with a community could alter the trajectory of students seeking to 
attend and graduate from a college of their choice. 
 
Matthew Rooney, Founder and Middle School Principal 
As a native Hoosier, Mr. Rooney has a deep understanding and emotional connection to the Indianapolis community. Over 
the past 13 years, he has dedicated his career to serving young people through his roles as a teacher, assistant principal, 
and principal in schools in Indianapolis, New York City, and The Republic of Korea. He is a proud Ball State graduate with 
a degree in K-12 Instrumental-General Music Education and has earned numerous awards and accolades, including the 
Outstanding Future Music Educator Award from the Indiana Music Education Association. Upon graduation, he earned 
the prestigious Fulbright Teaching Assistantship Grant to the Republic of Korea from the US Department of State. There 
he had the privilege of serving as a middle and high school English teacher to students in a small rural school in the city of 
Gyeongju, opening his world to the possibilities and opportunities that a high-quality education could offer any 
community. He was then on the founding team of Democracy Prep Harlem Middle School, serving as the charter network’s 
first music teacher. He subsequently spent two more years as music teacher at KIPP Indy College Prep Middle School in 
Indianapolis. He gained invaluable experience into the power of high expectations for young people through rigorous 
lesson planning, thoughtful scope and sequencing of standards, emphasis on practice-based learning, and ensuring the 
diverse voices of our students were heard through culturally relevant pedagogy. Over the past three years, he has been a 
leader at the high-performing Democracy Prep Harlem High School, serving as both an assistant principal and principal. 
During his tenure, 100% of high school scholars earn acceptances to the college of their choice. He built a strong team of 
teachers, social workers, DREAM coaches, and operations staff who have worked in solidarity to provide the Harlem 
community with an excellent and free public school option for their children. Under his leadership, SAT scores at the school 
have outpaced the national average, state Regents exams scores are on the highest end of similar schools, and has 
implemented innovative special education programming for our learners with exceptional needs. 
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Jordan Habayeb, Director of Operations 
Jordan Habayeb is a results-oriented, innovative, and analytical leader who has a proven track record in educational 
leadership and change management. A homegrown Hoosier, Jordan attended Ball State University for a degree in 
Organizational Communication Studies with a focus on non-profits. While earning his undergraduate he taught Speech & 
Debate at local middle and high schools where he developed a love of teaching. Upon graduating, he taught fourth and 
fifth grades in Detroit where he also earned a Masters in Elementary Education from Oakland University. While there, he 
saw the large gaps in teacher training and development that was impacting student outcomes. Armed with this, he 
relocated to Indianapolis to become a Teacher Development Coach and oversaw over 80 K-12 teachers in 20 schools across 
the city. Being in schools each day and seeing what was working and what wasn’t drove him to School Leadership. He 
attended Columbia University’s Teacher College to earn a Ed.M. in Public School Leadership while also serving as an 
Assistant School Leader for KIPP Indy Public Schools. While at KIPP he implemented a new school culture system that 
included investments in socio-emotional based learning and technology. This resulted in a 40% increase in positive 
classroom culture scores. In addition, he created structures for high quality guided reading instruction resulting in the 
highest levels of growth and proficiency the school has had to date. Wanting to stay in education but return to his roots 
in Organizational Communication, he joined Adelante Schools at their founding Director of Operations. He currently leads 
an Operations team that takes care of all non-academic related matters so that teachers and leaders can focus on what 
matters the most… High quality instruction. 
 
Kristy Kainrath, Board Chair 
Kristy Kainrath is known as a strategic thinker with a passion for contributing to others becoming their best selves. As an 
executive coach with MEDI Leadership, she enjoys helping leaders realize their full potential, especially those who are 
passionate about connecting with their personal mission and making a difference. For 16 years, she previously worked for 
TriMedx in Indianapolis. As Chief Strategy Officer, Mrs. Kainrath was responsible for strategic direction and market 
expansion, helping the organization grow revenues from $8m to $650m with no debt. She oversaw strategic planning, 
R&D, product development, IT, and marketing. As part of her responsibilities, she led the launch of and initial operations 
of three subsidiary businesses. With a heart for healthcare equity across the globe, she has forged critical relationships 
with and spoken on issues for global health organizations; such as the World Health Organization, India Ministry of Health, 
Shanghai Department of Health, and England’s National Health Service. Her board experience includes participating as a 
director for TriMedx Foundation, TriMedx India, and chairing TriMedx Cayman. Kristy holds a Bachelor of Science from 
Purdue University, a Master’s in Business Administration from Butler University, has completed the executive 
development program through Legacy Alliance, sat on Ascension Health’s Leadership Community Council, completed 
training to become a National Baldrige Performance Excellence examiner, and is currently training through iPEC to become 
a certified coach. She also currently serves as a board member for TriMedx Foundation and as a faculty partner for Butler 
University’s Executive Education program. 
 
Board of Directors 
Adelante Schools has selected a diverse group of leaders from across Indianapolis to govern our non-profit organization. 
All of the appointed individuals have experience in a variety of different areas including but not limited to law, 
development, non-profit leadership, charter school governance, education, finance, and Human Resources. Our Board 
Chair selected a group of leaders who would (1) represent the community that we serve, (2) reflect the diversity of our 
student population, and (3) support the executive leadership of the Adelante Schools Executive Director with their various 
backgrounds and expertise. Our Board of Directors is 57% people of color, 86% female, and 100% local. 
 

Name of Board Member Expertise Most Recent Organization 

Kristy Kainrath, Board Chair Executive Leadership MEDI 

Jordan Garcia Development Indianapolis Indians 

Matthew Whitley Law, K-12 Education Marion County Prosecutor’s Office 

Barbara Burcope Human Resources Trimedix 
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Kaleigh Branson-Hutchinson, Treasurer Finance. Business Salesforce 

Mary Staten Charter School Governance, Higher 

Education 

Alverno College 

Alissa Impink, Secretary K-12 Education Enriched Schools 

 
2b) If selecting to replicate or expand a high-quality school, provide data and analysis that clearly demonstrates the 
model replication or expansion will deliver strong academic growth and student achievement while displaying no 
significant issues in operational management (student safety, school finance, or statutory/regulatory compliance) The 
analysis must reference the school’s Annual Performance Report found on DOE Compass (or a similar report if not an 
existing Indiana model). 
 
If applying for funds for a new school, please provide data, research, and analysis that support your new school’s model 
and how it will deliver strong academic growth and achievement.  Please present your plan for preventing issues in 
operational management, school safety, school finance, and statutory/regulatory compliance.  
 
As we were developing the model for Adelante Schools, we did so using two key pillars: high-quality curriculum and world-
class teachers. As a school model that is specifically designed and developed for restart or turnaround schools, data 
showed that highly-effective teachers and the retention of those teachers were two of the strongest indicators of 
sustained academic achievement. According to The Irreplaceables, a 2012 study published by TNTP, only about 30% of 
turnaround schools in the study were able to both recruit and retain effective teachers. That percentage drops drastically 
to just 10% when looking at schools who were able to sustain smart retention strategies for three years.19 Furthermore, 
the same study found that highly effective teachers, deemed “Irreplaceables,” yielded an additional 6+ moths of academic 
growth for students in urban schools.  We analyzed the data provided in The Irreplaceables to align our teacher 
development and retention strategies. 
 
Our pillar of high-quality curriculum was born from our analysis of research like that of Harvard University’s Center for 
Education Policy Research. One study showed that using a high-quality, top-ranked math curriculum in 4th or 5th grade 
led to a student achievement gain of 3.6 percentile points.20 Another report from the American Economic Journal21 found 
that when middle school teachers taught with high-quality, research-based materials, it yielded student achievement 
results that were similar to having a teacher in the 80th percentile of teacher effectiveness. Analyzing data and research 
on high-quality curriculum drove us to create a non-negotiable alignment of our mission to our practice. We have poured 
over research-based curricula for all subject areas and selected only the highest-ranked materials because our students 
deserve them. 
 
In order for Adelante Schools to carry out its mission and core beliefs to the fullest, safety must be at the forefront of the 
organization. The Adelante Schools Board of Directors are held accountable for safe operational management by our 
authorizer and various other policies including: records retention, financial internal controls, conflict of interest, and 
whistleblower policies. Our Board Chair and Treasurer have enlisted a local Certified Public Accountant team to audit our 
financial internal controls to ensure sound school finance practices.  The Board’s Finance Committee and the school’s 
Executive Director and Director of Operations will also work in lockstep with a school finance consultant to ensure all 
school finance operations are effective and well-documented. We have established a thorough school-wide safety plan 
for the launch of the school. This plan outlines all of the processes and procedures for the following: severe weather drills, 
fire drills, active shooter, lockdown, evacuation, hazardous materials, bus accidents, bomb threat, and medical/mental 

 
19  “The Irreplaceables: Understanding the Real Retention Crisis in America’s Urban Schools.” The New Teacher Project, 2012, 
https://tntp.org/assets/documents/TNTP_Irreplaceables_2012.pdf 
20 Kane, T., Owens, A., Marinell, W. Thal, D., Staiger, D. (2016). Teaching Higher: Educators’ Perspectives on Common Core Implementation. Boston, MA: Harvard 
University Center for Education Policy Research. Retrieved from: https://cepr.harvard.edu/files/cepr/files/teaching-higher-report.pdf 
21 Jackson, K., Makarin, A. (2016-2017). Can Online O-the-Shelf Lessons Improve Student Outcomes? Evidence from a Field Experiment. American Economic Journal: 
Economic Policy, Vol 10 (3), pages 226-254. Retrieved from: https://www.nber.org/papers/w22398 
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health emergencies. The plan also identifies relocation sites in the event the school is deemed unsafe at any point and 
operating procedures for action pertaining to public information and media response personnel. We intend to be thorough 
and we detail the expected actions of all accountable parties. This includes but is not limited to: school leaders, school 
staff, transportation personnel, students and families. Finally, Adelante Schools, in partnership with the Mayor’s Office of 
Education Innovation, has curated accountability structures for monthly and quarterly reporting of statutory and 
regulatory compliance. 
 

Section 3: Charter School Goals & Communication Plan 

3a) Describe 3-5 specific, measurable goals to address the academic outcomes of all students that are specifically 
related to activities within the Quality Counts CSP grant and the methods for which the goals will be measured. This 
must include student achievement data from the state content assessment. 

 
Goal 1:  Community & Family Engagement: 85% of Adelante Schools families will respond “Agree” or “Strongly Agree” 
to the end of year survey question: “How much do you agree with the following statements about this school: The 
teachers do their best to help my child learn.”  
Who will do what? The School Operations Team, a neutral school-based group, will administer the 5Essentials Survey to 
100% of families.  The School Operations Team will send out electronic and hard copies of the initial survey in October, 
December, February, and May.  By when? The survey will be administered quarterly, with the goal of a 90% response rate 
for families. Based upon what measure(s)? The School Operations Team will leverage the online response tracker tool to 
both assess completion rates and create action plans for increasing the response rate if it falls below 90% How is it 
rigorous? Studies from the Urban Education Institute at the University of Chicago showed that Teacher-Parent trust is a 
key indicator for improving student outcomes.22 The average results for the top quartile schools that administer the 
5Essentials Survey is 78% Agree or Strongly Agree combined, indicating a rigorous goal for 85% positive response of 
Adelante Schools families. 
 
Goal 2: Organizational Effectiveness: 80% of our highly effective and effective, licensed teaching staff will return 
annually. 
Who will do what? Adelante Schools will administer satisfactions surveys for 100% of our instructional staff members; the 
School Leadership Team will use research-based practices from TNTP’s The Irreplaceables study such as Teacher Advisory 
Groups, Coaching Meetings, Staff Culture Calendars, and Real-Time Feedback. By when? Formative surveys will be given 
weekly while summative surveys will be given quarterly in October, December, February, and May.  Coaching meetings 
will occur weekly and real-time feedback will occur daily.  Teacher Advisory groups that foster teacher input in school-
wide decisions will occur twice yearly. Based upon what measure(s)?  Adelante Schools will measure teacher retention of 
this goal for teachers who attain an Effective or Highly Effective rating on their end-of-year evaluations that are submitted 
to the Indiana Department of Education.  The number of returning highly effective and effective, licensed teaching staff 
will be measured by the number of signed contract renewals we have on the last day of school. How is it rigorous? TNTP’s 
study, The Irreplaceables, found that nearly 50% of the top 20% of teachers leave their schools in the first five years. By 
setting a goal of 80% retention of our most talented teachers, we can continue to build on a solid foundation of excellent 
teaching, leading to sustained student achievement. 
 
Goal 3: Educational Performance (Proficiency): EOY 2020-2021 Math and ELA proficiency rates on ILEARN 3-8 will 
improve by 7% compared to the SY 18-19 proficiency rates of Emma Donnan Elementary and Middle School. 
Who will do what? Adelante Schools will develop airtight pacing calendars and interim assessments that are aligned to 
the Indiana Academic Standards and ILEARN ELA and Math assessments. By when? Interim assessments will be given 
quarterly, with analysis and action plans developed after each testing window. Based upon what measure(s)? Emma 
Donnan 3-8 scholars were 23.5% proficient on ILEARN Math and 25.1% proficient on ILEARN ELA in 2018-2019. With this 
in mind, a 7% increase in proficiency is equivalent to 25 more 3rd-8th Grade scholars showing mastery of the Indiana State 
Standards in Math and ELA. How is it rigorous? A 7% increase in student proficiency would place Adelante Schools and 
Emma Donnan Elementary and Middle School in the top quartile of first-year school restarts in the state of Indiana. 

 
22 5Essentials White Paper. (2019). 5Essentials: UChicago. https://www.5-essentials.org/dem/5e/2017/s/10001/measures/trpa/ 
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Goal 4: Educational Performance (Proficiency): 85% of K-4 grade students will attain grade-level proficiency in 
foundational literacy skills by EOY 2020-2021 as determined by the Amplify mClass DIBELS 8 assessment. 
Who will do what? Our School Leadership Team and K-4 teachers will administer benchmark and progress monitoring 
assessment aligned with the Science of Reading. By when? Foundational skills reading assessments will occur three times 
per year and results will be communicated to scholars and families same-day. Progress monitoring will be used weekly, 
bi-weekly, or monthly depending on the needs of each individual scholar. Foundational skills instruction will occur daily in 
the Wilson Fundations curriculum and practiced in knowledge-building texts through Wit and Wisdom Geodes. Based 
upon what measure(s)? Adelante Schools uses the Amplify mClass DIBELS 8 assessment to measure this goal. How is it 
rigorous? Reading science published by Gough and Tunmer revealed that decoding is an imperative skill that successful 
readers must acquire for reading comprehension. 85% of students attaining grade-level proficiency would further equip 
our scholars to access rigorous, complex texts in middle and high school. 

 
Goal 5: Organizational Effectiveness: 85% of our rising Grade 1-8 students at Adelante Schools (Emma Donnan 
Elementary and Middle School) will respond "Yes" to our Intent to Return enrollment surveys by June 2021. 
Who will do what? Adelante Schools will start our year with “Emma In Touch” where all of our teachers and staff members 
make personal connections with students before the first day of school. We will consistently monitor family satisfaction 
through multiple surveys given at different intervals. By when? Beginning in October, the School Operations Team will 
administer comprehensive surveys to all families. In November, we will begin making monthly calls to all families to inquire 
about their intent to return to our school in order to secure seats for the following year. In January, families will complete 
their registration for the following year. Based upon what measure(s)? Adelante Schools will use the 5Essentials Survey 
to assess the overall experience of families at Adelante Schools and begin tracking the amount of families who are planning 
on returning to our school for the next school year. Our Operations Team will analyze data and responses, conduct one-
on-one meetings with families, and continue to give bi-monthly surveys for our Intent to Return initiative. How is it 
rigorous? While our goal is always 100% of families returning to our school, we recognize that some families may need to 
relocate after or during the school year. Thus, 85% allows for general attrition rates without compromise. 

 
3b) Describe how the school will ensure all stakeholders, including staff, students, and community are aware of the 
school’s goals. 
 
Adelante Schools starts the school year with three weeks of professional development for our staff. As such, two hours of 
professional development each summer will be dedicated to “Why Us, Why Here, Why Now?”, a session where we explore 
our goals as a school and tie specific, measurable, and concrete actions to attaining our shared goals. We also facilitate 3-
5 family orientation events during the summer where we share our goals with families. Our School Leadership Team 
comprising the Executive Director, Middle School Principal, Director of Community Engagement, and Director of 
Operations attends all of the surrounding neighborhood association meetings (Bean Creek, Garfield Park, University 
Heights) where we are often given 10 minutes on the agenda to update our community partners about our goals and 
progress.  Additionally, we send monthly newsletters to our families and community stakeholders to share updates on 
the teacher Insight Survey results and family 5Essentials Survey. Teachers will post Big Goal signage in their classrooms so 
that students can visually see the progress made toward proficiency on assessments.  Visual trackers will be posted in 
hallways and student shared spaces so that progress can easily be identified by all students, regardless of age.  
Furthermore, teachers will hold individual student conferences with families and students where progress towards our 
goals will be shared candidly. At our monthly Board of Directors meeting, school leaders will share progress to all goals 
through both the Academic Committee dashboard and Executive Director Update.  Internally, we will post our goals on a 
one-page overview to post in every classroom as a guiding reminder for teachers about our school-wide goals. They will 
then be able to share the student-specific academic goals via their Data Walls in every classroom. Finally, the Mayor’s 
Office of Education Innovation, our authorizer, will meet quarterly with our school leadership team to assess our progress 
to school-wide goals and offer feedback on our approach to communication.  
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Section 4: Use of CSP Funding 

4a) Provide a budget narrative to address each year’s anticipated spending plan and provide an explanation for how 
each year’s budget plan is aligned with the outcomes proposed in the grant and the school’s program model.   In the 
budget sheet, please include a detailed line item budget.   
 
Year 1 ($600,000) 
 General Supplies 

● $9,900 - Amplify Reading Curriculum: Grades K-8: Adelante Schools will purchase Amplified Reading for Grades 
K-8 to incorporate in small group ELA instruction. The program ensures that students understand deeply the 
essential concepts for early reading as well as more advanced critical analysis at middle school. In addition, the 
skills learned will directly transfer to real world scenarios. This directly aligns with goals 2, 3 and 4. 

● $51,000 - Amplify Science Curriculum: Funds will be used to cover the cost of Amplify Science for Science 
Curriculum for Grades 5-8. Amplify Science blends hands-on investigations, literacy-rich activities, and interactive 
digital tools to empower students to think, read, write, and argue like real scientists and engineers. This item 
directly aligns with grant goals 2, 3, and 4. 

● $4,475 - Apple TV 4K - 32GB: Funds will be used to cover the cost of Apple TVs which will allow the teacher to 
airplay instructional data and materials from their laptop. This will allow all instructional staff the ability to 
mobilize around the room during instruction and provide feedback in real time. This directly aligns with grant goals 
2, 3 and 4. 

● $66,880 - HP Chromebooks 14G6 4GB 32 GB: Funds will be used to purchase HP Chromebooks 14G6 4GB 32 GB 
for student learning and instruction. Google Chromebooks will be distributed between Grades 1-8 for each 
classroom. Each grade level will receive 50 chromebooks to utilize. This item directly aligns with grant goals 1, 3, 
4 and 5. 

● $5,000 - Physical Education Supplies: Funds will be used to purchase Physical Education Supplies for Grades K-8. 
Adelante School anticipates little to no equipment for students and staff to use during the physical education 
portion of the day. Adelante schools will purchase PE equipment for group activities, basketballs, soccer balls, and 
jump ropes. This item directly aligns with grant goals 2 and 5. 

● $900 - Quill Writing Enhancement Curriculum: Funds will be used to cover the cost of the Quill Writing 
Enhancement Curriculum for Grades 5-8. Quill provides free writing and grammar activities for elementary and 
middle students. Quill uses the evidence-based strategy of sentence combining, students combine multiple ideas 
into a single sentence. They then receive instant feedback designed to help them improve their clarity and 
precision. This directly aligns with grant goals 2, 3 and 4. 

● $22,000 - Recruitment & Marketing Materials: Funds will be used to cover the cost of the Quill Writing 
Enhancement Curriculum for Grades 5-8. Quill provides free writing and grammar activities for elementary and 
middle students. Quill uses the evidence-based strategy of sentence combining, students combine multiple ideas 
into a single sentence. They then receive instant feedback designed to help them improve their clarity and 
precision. This directly aligns with grant goals 2, 3 and 4. 

● $45,000 - Staff Laptops: Funds will be used to cover the cost of Apple Macbook Pro's for Adelante Instructional 
Staff and Administration. Laptops will be used for instructional planning, instructional teaching and observations, 
and all school-related communication. Apple Macbook Pro will include 1.4GHz Quad-Core Processor with Turbo 
Boost, up to 3.9GHz�, 256GB Storage and �Touch Bar and Touch ID. This directly aligns with goals 2, 3, 4 and 5. 

● $20,000 - Student Classroom Supplies: Funds will be used to purchase various student classroom supplies such as 
hand sanitizer, markers, crayons, colored pencils, paper, construction paper, scissors and other various supplies 
needed to properly complete instructional assignments and projects. This grant item directly aligns with grant 
goals 1, 2, 3 4, and 5. 

● $6,000 - Student headphones: Funds will be used to cover the cost of headphones for student devices. Student 
headphones will be purchased from Amazon - 550 headphones @ $15/each. This directly aligns with goals 1, 3, 4 
and 5. 

● $20,000 - Teacher Classroom Supplies: Funds will be used to purchase supplies for teachers to utilize in the 
classroom for whole group and small group instruction. Adelante will purchase paper, staplers, tape, markers, 
crayons, pens, pencils, notebooks, and other various teacher classroom materials needed. This directly aligns with 
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grant goals 1, 2, 3, 4 and 5. 
● $257,062 - Wit Wisdom - Geodes: Funds will be used to cover the cost of Wit and Wisdom Geodes from Great 

Minds. Wit and Wisdom Geodes is an early literacy text that unites phonics with exciting content and beautiful 
art. Students are able to learn more than just how to read - students learn to wonder, to decode and "to know'' 
with this ELA curriculum. For the lower Grades K-3, this curriculum ties into the phonics curriculum, Fundations, 
which will allow wrap around support for all learners with high quality texts. Adelante Schools chose this for a K-
8 because through research, Adelante Schools found this was the highest ranked curriculum to grow students' 
literacy skills and fill gaps through the content rich integrated aspects of reading, writing, speaking, listening and 
foundational language. This directly aligns with grant goals 1, 2, 3, 4 and 5. 

● $12,700 - Zearn Math Curriculum: Funds will be used to purchase Zearn Math Curriculum for Grades K-6.  Zearn 
Math was selected due to its level of rigor with mathematical practices.  In addition, it allows for a blended learning 
approach that puts smaller groups of students in front of teachers, while others are moving forward with grade-
level content, or, in some cases, interventions.  This was selected due to the ability to collect ongoing data about 
student progress on standards with ease.   This directly aligns with grant goals 2 and 3. 

Other Purchased Services 
● $4,620 - ClearSight Assessment Platform: Funds will be used to cover the cost of the Interim Assessment Platform 

and State Testing Readiness platform for Grades 3-8. ClearSight is a Practice Testing Software that allows students 
to participate in practice tests prior to taking the State Mandated Tests. This allows students, teachers, 
administrators and staff to align curriculum planning, whole and small group instruction for each student based 
on their learning gaps shown in the results of the tests. In addition, ClearSight provides an item bank for Grades 
K-2, which will allow the lower grade levels to create and customize tests to help prepare and build upon learning 
for state mandated testing. This directly aligns with grant goals 3 and 4. 

● $3,500 - Digital Marketing & Advertising: Funds will be used to cover the cost of digital marketing and advertising 
for student recruitment and enrollment. Adelante will use all forms of social media including Facebook, Instagram, 
Twitter and any other available avenues to advertise and market Adelante's rigorous academic program. This 
directly aligns to grant goals 1, 2, 3, 4 and 5. 

● $5,670 - Kickboard Classroom Management Platform: Funds will be used to cover the cost of Kickboard, a 
Classroom Management Platform. With this platform, teachers, staff, school administration and parents will be 
able to monitor, track and perform data analysis on individual student behavior for Grades K-8. This platform will 
help reduce the need for student discipline and enable students to improve overall academic performance, as 
well. This directly aligns with grant goals 1, 2, 3, 4 and 5. 

● $4,864 - mClass Online Reading Platform: Funds will be used to cover the cost of the mClass Online Reading 
Platform, a comprehensive literacy assessment. mClass provides benchmark assessments and ongoing progress 
monitoring to comprehensively support each student’s literacy development. Adelante Schools will be able to 
help improve foundational skills and reading comprehension. This directly aligns with grant goals 3 and 4. 

● $2,540 - Nearpod E-Learning Platform: Funds will be used to cover the cost of Nearpod, and E-Learning Platform. 
Due to COVID-19, Adelante Schools need to be equipped to prepare for any situation as it relates to virtual 
learning. This platform will allow for interactive PowerPoint sessions which will help students answer questions 
and respond to prompts in real time. Nearpod is an instructional platform that merges formative assessment and 
dynamic media for collaborative learning experiences. This directly aligns with grant goals 2, 3, and 4. 

● $2,800- Whetstone Observation Platform: Funds will be used to cover the cost of Whetstone, an observation 
platform to be used by Administrators and for Teachers. Whetstone is an easy to use, powerful, customizable 
classroom observation platform that enables schools and districts to grow their teachers through feedback. 
Whetstone will allow Administrators to house teacher observations, weekly meeting notes, and action steps in 
one central location. This directly aligns with grant goals 1, 2, 3 and 4. 

Professional Services 
● $1,489 - ELL Translation Services: Funds will be used to cover the cost of translation services for Adelante students 

and families. Adelante will hire an English Language Learner Translator to translate documents, flyers and other 
materials that are distributed to students and families. In addition, the ELL translator will be on hand in the event 
that Adelante Staff need a live translator. This item directly aligns with grant goals 1, 3, 4 and 5. 

● $49,000 - Financial Consultant: Funds will be used to cover the cost of Finance and Operations Consulting services 
through the Center for Innovative Education Solutions (CIES). CIES provides monthly services supporting budget 



 19 

creation, financial compliance and general bookkeeping/accounting services to prepare Adelante Schools to be 
compliant as a publicly funded not for profit entity. This directly aligns with grant goals 1, 2, 3 4 and 5. 

● $4,600 - Moving Expenses: Funds will be used to help cover the cost of expenses to move all items into the new 
building. These funds will help cover the cost of one full week of moving expenses. $384/ day for five days. In 
addition, $2,700 will cover the cost of the mover’s fees. This directly aligns with grant goals 1, 3, 4 and 5. 
 

Year 2 ($300,000) 
 General Supplies 

● $9,900 - Amplify Reading Curriculum: Grades K-8: Adelante Schools will purchase Amplified Reading for Grades 
K-8 to incorporate in small group ELA instruction. The program ensures that students understand deeply the 
essential concepts for early reading as well as more advanced critical analysis at middle school. In addition, the 
skills learned will directly transfer to real world scenarios. This directly aligns with goals 2, 3 and 4. 

● $36,460 - Apple iPads Wi-Fi 32GB: Funds will be used to purchase 100 Apple iPads Wi-Fi 32GB. Total cost for the 
iPads is $364.60 each, which equals $36,460 total to be spent. These iPads will be used for Grades K-1; Approx. 16 
tablets for six classrooms total. Apple iPads will be used during Small Group ELA and Math Instruction. iPads will 
house software for ELA and Math to help students continue progress toward their individual academic goals. This 
directly aligns with grant goals 2, 3 and 4. 

● $45,600- HP Chromebooks 14G6 4GB 32 GB: Funds will be used to purchase HP Chromebooks 14G6 4GB 32 GB 
for student learning and instruction. Google Chromebooks will be distributed between Grades 1-8 for each 
classroom. Each grade level will receive 50 chromebooks to utilize. This item directly aligns with grant goals 1, 3, 
4 and 5. 

● $900 - Quill Writing Enhancement Curriculum: Funds will be used to cover the cost of the Quill Writing 
Enhancement Curriculum for Grades 5-8. Quill provides free writing and grammar activities for elementary and 
middle students. Quill uses the evidence-based strategy of sentence combining, students combine multiple ideas 
into a single sentence. They then receive instant feedback designed to help them improve their clarity and 
precision. This directly aligns with grant goals 2, 3 and 4. 

● $22,000 - Recruitment & Marketing Materials: Funds will be used to cover the cost of the Quill Writing 
Enhancement Curriculum for Grades 5-8. Quill provides free writing and grammar activities for elementary and 
middle students. Quill uses the evidence-based strategy of sentence combining, students combine multiple ideas 
into a single sentence. They then receive instant feedback designed to help them improve their clarity and 
precision. This directly aligns with grant goals 2, 3 and 4. 

● $12,012 - Science Lab Tables: Funds will be used to cover the cost of Science Lab Tables for Grades 5-8 for the 
Science learning block. 28 Tables at $429/ each with a total cost of $12,012. There will be two rooms filled with 
tables with 14 tables per room to accommodate up to 28 students in each Science Block. Balt Mobile Makerspace 
tables provide a superb workstation for your budding makers. The smooth, scratch resistant, high-pressure 
laminate work surface offers a comfortable space for tinkering and building prototypes. The 37"-high surface 
allows students to work while standing, and accommodates stools, for a modern, techy lab feel. 

● $25,000 - Student Classroom Supplies: Funds will be used to purchase various student classroom supplies such as 
hand sanitizer, markers, crayons, colored pencils, paper, construction paper, scissors and other various supplies 
needed to properly complete instructional assignments and projects. This grant item directly aligns with grant 
goals 1, 2, 3 4, and 5. 

● $1,350 - Student Headphones: Funds will be used to cover the cost of headphones for student devices. Student 
headphones will be purchased from Amazon - 550 headphones @ $15/each. This directly aligns with goals 1, 3, 4 
and 5. 

● $25,000 - Teacher Classroom Supplies: Funds will be used to purchase supplies for teachers to utilize in the 
classroom for whole group and small group instruction. Adelante will purchase paper, staplers, tape, markers, 
crayons, pens, pencils, notebooks, and other various teacher classroom materials needed. This directly aligns with 
grant goals 1, 2, 3, 4 and 5. 

● $11,248.20 - Technology Carts: Funds will be used to cover the cost of 15 Technology Carts which will store iPad 
Devices to be purchased. The Technology carts to be purchased are Shapes Series 30-Device Charging Cart w/ 
Electronic Lock & Pull-Out Shelves. This will allow Adelante Staff to ensure the investment of the iPads are stored 
in a locked and secure location. In addition, these carts will allow the iPads to charge each evening, ready for 
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small-group instruction the next day. This purchase directly aligns with grant goals 2, 3, 4 and 5. 
● $12,700 - Zearn Math Curriculum: Funds will be used to purchase Zearn Math Curriculum for Grades K-6.  Zearn 

Math was selected due to its level of rigor with mathematical practices.  In addition, it allows for a blended learning 
approach that puts smaller groups of students in front of teachers, while others are moving forward with grade-
level content, or, in some cases, interventions.  This was selected due to the ability to collect ongoing data about 
student progress on standards with ease.   This directly aligns with grant goals 2 and 3. 

Other Purchased Services 
● $2,800- Whetstone Observation Platform: Funds will be used to cover the cost of Whetstone, an observation 

platform to be used by Administrators and for Teachers. Whetstone is an easy to use, powerful, customizable 
classroom observation platform that enables schools and districts to grow their teachers through feedback. 
Whetstone will allow Administrators to house teacher observations, weekly meeting notes, and action steps in 
one central location. This directly aligns with grant goals 1, 2, 3 and 4. 

● $4,620 - ClearSight Assessment Platform: Funds will be used to cover the cost of the Interim Assessment Platform 
and State Testing Readiness platform for Grades 3-8. ClearSight is a Practice Testing Software that allows students 
to participate in practice tests prior to taking the State Mandated Tests. This allows students, teachers, 
administrators and staff to align curriculum planning, whole and small group instruction for each student based 
on their learning gaps shown in the results of the tests. In addition, ClearSight provides an item bank for Grades 
K-2, which will allow the lower grade levels to create and customize tests to help prepare and build upon learning 
for state mandated testing. This directly aligns with grant goals 3 and 4. 

● $3,500 - Digital Marketing & Advertising: Funds will be used to cover the cost of digital marketing and advertising 
for student recruitment and enrollment. Adelante will use all forms of social media including Facebook, Instagram, 
Twitter and any other available avenues to advertise and market Adelante's rigorous academic program. This 
directly aligns to grant goals 1, 2, 3, 4 and 5. 

● $5,670 - Kickboard Classroom Management Platform: Funds will be used to cover the cost of Kickboard, a 
Classroom Management Platform. With this platform, teachers, staff, school administration and parents will be 
able to monitor, track and perform data analysis on individual student behavior for Grades K-8. This platform will 
help reduce the need for student discipline and enable students to improve overall academic performance, as 
well. This directly aligns with grant goals 1, 2, 3, 4 and 5. 

● $4,864 - mClass Online Reading Platform: Funds will be used to cover the cost of the mClass Online Reading 
Platform, a comprehensive literacy assessment. mClass provides benchmark assessments and ongoing progress 
monitoring to comprehensively support each student’s literacy development. Adelante Schools will be able to 
help improve foundational skills and reading comprehension. This directly aligns with grant goals 3 and 4. 

● $2,800- Whetstone Observation Platform: Funds will be used to cover the cost of Whetstone, an observation 
platform to be used by Administrators and for Teachers. Whetstone is an easy to use, powerful, customizable 
classroom observation platform that enables schools and districts to grow their teachers through feedback. 
Whetstone will allow Administrators to house teacher observations, weekly meeting notes, and action steps in 
one central location. This directly aligns with grant goals 1, 2, 3 and 4. 

Professional Services  
● $75,000 - Special Education Consultation: Funds will be used to cover the cost of Special Education Services and 

Consulting from K1ds Count, LLC (KC). KC is known for their exceptional service to schools around OT/PT 
Therapy, Speech Language Services, Behavioral services, IEP Case Conference Assistance and compliance with 
Federal and State Special Education regulations. Adelante Schools anticipates the need to serve a high special 
education student population for all Grades K-8. The assistance from K1ds Count's services will provide support 
to Special Education Staff and Administration. This directly aligns with grant goals 1, 2, 3, 4 and 5. 

 
4b). Describe the school’s sustainability plan after the grant expires.  
 
Adelante Schools will work to create and manage a budget based on five-year projections.  While Adelante receives CSP 
Revenue, this figure will be calculated within the grant revenue streams.  However, Adelante is a proactive organization 
in terms of financial planning.  The school will ensure that any positions that are supported through CSP will be properly 
funded through state and federal grants past the life cycle of the CSP Grant.  In addition, the majority of the costs 
associated with the CSP Quality Counts grant are one-time startup costs.  These expenditures are not expected to be 
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ongoing each year, rather just the first two years of the school’s opening.  If there are any expenses that Adelante expects 
to be ongoing past the CSP Grant lifecycle, the school’s Executive Director, Director of Operations, in conjunction with the 
Board of Directors and CIES, will ensure those costs are able to be covered with federal and state dollars.  Adelante will 
use the Basic per pupil funding, Title I, II, III, IV, Part B and any available grant opportunity to help sustain any costs after 
the CSP Grant has expired. Adelante’s budget process involves the Executive Director, Director of Operations, Board of 
Directors, Finance Committee and a third-party Financial Consultant, CIES.  Given the strong experience from Adelante’s 
Team and Partners, we will strive to always maintain a budget surplus each fiscal year. 
 
4c) In the budget worksheet, please itemize costs within each category by year and include enough details for the peer 

reviewer to make a RAN (reasonable, allocable, and necessary) determination.  
Please see the CSP Budget Worksheet submitted by Adelante Schools. 
 

Section 5: Governance Plan and Administrative Relationships 

5a) Describe the governance structure of the school, including any partnerships with Educational Management 
Organizations (EMOs) or Charter Management Organizations (CMOS) and why they were selected. 
 
Adelante Schools is an Indiana non-profit corporation that has received federal tax-exempt status pursuant to section 
501c3 of the Internal Revenue Code. Adelante Schools is governed by a Board of Directors, which functions in full 
accordance with the Articles of Incorporation, Bylaws, and Indiana state law. The Board consists of seven members and 
holds the charter for Adelante Schools. The Board is responsible for ensuring that the academic program of the school is 
successful, that its school’s programs and operations are faithful to the terms of its charter, and that its school is and 
remains a viable organization. The Board also is responsible for determining and refining the school’s mission and purpose. 
It ensures effective organizational planning, including the overseeing of the authoring of a strategic plan (managed by the 
school’s leadership team) on a thoughtful, regular basis. The Board ensures adequate resources to meet the organization’s 
mission and that those resources are managed effectively, including but not limited to (a) Approving the organization’s 
annual budget (b) Monitoring budget implementation through periodic financial reports (c) Approving accounting and 
personnel policies (d) Providing for an independent annual audit by a qualified CPA and (e) Ensuring good organizational 
functioning by understanding and observing the respective roles and responsibilities of the Board and the staff, fostering 
teamwork and conflict resolution within the Board and encouraging the same among the staff, and fostering open and 
timely communication. 
 
The Board will be provided with a State of the School Dashboard at each of its meetings, and all policies and decisions will 
be made with all that data at the forefront of the conversations. All Board meetings will focus on four primary areas of 
school health: Finance, Governance, Academic Outcomes, and Development. As such, meetings will be organized along 
those four primary areas, with thorough reporting out and proper teeing up of decision-making being made in each of 
those areas. The Board of Directors also will be regularly provided with: 1) status updates on the leaders’ respective 
responsibilities, 2) updates regarding progress towards the goals set forth in the charter and in any forthcoming 
accountability plans, and 3) information regarding any issues or concerns on a timely basis. The Board of Directors will 
organize into subcommittees of Governance, Finance, Academic, and Development when and where needed, notably 
when (1) annually evaluating the performance of the Principal, (2) annually evaluating any major organizational 
relationships, including any with a potential school management organization, and (3) the acceptance of the school’s 
annual audit.  Additionally, the Board hires, manages, and in some instances, fires the school Principal to execute initiatives 
in the best interest of the school. 
  
5b) Describe how the school operates by explaining how the charter school leaders are empowered to make daily 
decisions, and how staff within the school organization work together. 
 
In the table below, the daily decision-making powers of the school leaders are delineated from the Board’s role in the 
same buckets of Mission and Vision, Curriculum, Personnel, Budget and Finance, and Vendor Selection. 
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Initiative Board’s Role School Leader’s Role 

Mission and vision 
Primarily responsible for ensuring adherence 

through Board leadership and management of 

school Principal 

Primarily responsible for day-to-day decision-making 

across a variety of issues to ensure adherence to mission 

and vision 

Curriculum 
 

(Academic 
Committee) 

Basic understanding of curricular choices; regular 

review of data from curricular assessments through 

Academic Committee report 

Responsible for selection of all curricula and assessments; 

responsible for training teachers and staff on the curricula; 

responsible for the faithful adherence to the curricula; 

responsible for regularly reporting out student progress 

on curricula to families and others; responsible for 

alignment of curricula to Indiana state standards 

Personnel 
decisions 

 
(Governance 
Committee) 

Annual approval of staff handbook; regular review 

of staff satisfaction results on Insight Survey; 

review of any personnel complaints that rise to the 

Board level; annually evaluates and hires the 

Executive Director 

Responsible for all hiring and, if necessary, firing; 

responsible for all annual evaluation of school leaders, 

based on daily/weekly observations of each staff member; 

responsible for adherence to the staff handbook and 

policies 

Budget and 
finances 

 
(Finance and 
Development 
Committee) 

Responsible for annual audit; responsible for 

regular review of budget reports, including monthly 

P&L statements and cash flow; responsible for any 

fundraising efforts that might be necessary 

Responsible, with the school Leadership Team, for making 

all decisions based on school’s budget; responsible for 

being a good steward of limited financial resources; sets a 

culture of good stewardship across the school 

Vendor selection Regular evaluation of financial decisions as per 

school policies 

Responsible for following proper financial protocols in 

selection of significant vendors 

 
Our Board Chair and Executive Director have weekly standing check-ins to better understand each other’s role in the 
organization and keep a continuous pulse on the inner workings of the school. This meeting serves as a safe space for the 
Executive Director to elicit feedback and develop critical skills. In the same manner, the School Leaders have standing 
weekly check-ins with mid-level leaders and teachers to practice key strategies and techniques that drive student 
achievement. Teachers are provided with co-planning time each day to plan with grade level or content team members. 
Our school day is specifically designed to allow 160 minutes of planning time for every staff member. Thus, our teachers 
and staff have daily opportunities to collaborate on best practices in their classroom or role, practice those skills, and 
refine them to better fit the needs of our scholars. 
 
5c) Describe the process to select board members. 
 
The Governance Committee shall prepare and submit to the Board a report of the nominees it recommends for election 
to the Board. The number of seats available shall be determined in accordance with the bylaws. Whenever possible, 
nominated board member credentials will be presented one meeting prior to their election. Board members will be 
elected by a simple majority of the quorum present at the meeting during which elections are held. Each director shall 
serve from the next scheduled Board meeting after the election until the end of his or her term as determined by the 
Board. The Adelante Schools Governance Committee has created a Board Evaluation system to assess the efficacy of our 
Board in alignment with individual and collective expectations.  Each Board member is given a description of their role and 
signs a Board Assurance form curated and collected by the acting Board Chair. Board members are held to six key 
expectations: (1) Focus on student achievement (2) Ensure exceptional school leadership (3) Commit to exemplary 
governance (4) Act strategically (5) Raise and use resources wisely (6) Maintain legal and regulatory compliance. 

 
5d) Describe the governance training for board members, current and prospective. 
 
Board members participate in an annual Board retreat, which will focus on instructional and operational data from the 
school year that just passed and strategic priorities for the school year to come. The first Board retreat will engage 
members in a thorough deep dive into the school’s instructional and operational models, the school’s approach to building 
school culture and community, the engagement of our community’s families and institutions, and the strategy for 
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attracting and retaining top teaching talent to the school. The board will also engage regularly with a training partner, e.g. 
Education Board Partners, to ensure the board’s policies and procedures are maximally effective.  Our Board has also 
purchased BoardOnTrack and has access to On-Demand training for charter school board members.  Additionally, the 
Mayor’s Office of Education Innovation offers annual Board Chair training so that the leader of our Board can engage 
alongside school leaders to understand and discuss the accountability structures in place for our authorizer. Prospective 
Board members will be on-boarded through BoardOnTrack’s virtual training services as well as personal meetings with the 
Executive Director and Board Chair for accelerated learning of responsibilities and roles. The Board of Directors has 
established a New Board Member Orientation Checklist to ensure integrity of our onboarding training for new and/or 
prospective board members. 
 
5e) If applicable, describe the relationship between the charter school leadership, governing board, or authorizer with 
the chosen service providers to ensure no apparent or real conflict of interest would be involved, per (EDGAR) § 74.42. 
 

“N/A”  
 

5f) Describe how the charter school will ensure timely and accurate data submission for State and federal reporting 
requirements.   
 
Adelante Schools is proud to have strong operational support, organization, and experience on staff and with contracted 
services from Center for Innovative Education Solutions (CIES).  The Director of Operations, in partnership with CIES, will 
maintain a master calendar of all state and federal reporting requirements for timely submission.  The Master Calendar 
will be shared with the Executive Director, Director of Operations, School Principal, and CIES via Google Calendar. 

 
All parties will meet monthly, quarterly, bi-annually and annually to review and update the state and federal reporting 
requirements.  All parties will review communications sent out by the Indiana Department of Revenue weekly and update 
the calendar accordingly.  If a new requirement is assigned, the Adelante Team will ensure all new requirements are 
assigned to the appropriate staff member and that compliance is maintained.  All State and Federal Reporting 
Requirements  
 

Section 6: Student Recruitment and Admissions Processes 

6a) Describe the school’s recruitment plan, and compliance with Indiana Code 20-24-5. 
 
Adelante Schools is a no-cost tuition, public charter innovation school. As an Innovation Restart School in Indianapolis 
Public Schools, any student who is eligible to attend an Indianapolis Public School in one of the grades served by Adelante 
Schools and resides in the Attendance Area may attend Adelante Schools and may not be refused enrollment. Adelante 
Schools also partners with Enroll Indy to participate in their unified enrollment system. Any student who applies will be 
admitted as space allows, and if applications exceed the school’s capacity, families will be matched through the lottery 
process. Admission will be open to all Indiana students regardless of race, creed, national origin, physical or intellectual 
ability or any other criteria outlined in IC 20-24-5. In addition, Adelante Schools participates in the textbook assistance 
program to eliminate barriers to enrollment for economically disadvantaged families. Our partnership with Indianapolis 
Public Schools will allow us to be a true neighborhood school and prioritize enrollment of students within the designated 
boundary areas.  
 
Currently, nearly 70% of the student population at Emma Donnan Elementary School resides within a 2-mile radius of the 
school. We will continue to enroll students year-round as space allows to backfill any open seats. The school leadership 
team plans on following a comprehensive knowledge-building engagement plan to gain contextual, historical, and social 
context of the south side of Indianapolis. We have created both Director of Community Engagement and Assistant 
Operations Manager positions to aid in the intentional recruitment of students in our community. Both individuals who 
currently hold those roles have served the Emma Donnan community for multiple years and are bilingual.  We will leverage 
Luna Language Translation services to also make all of our materials and events multilingual.  The table below shows an 
example of our Community Engagement and Recruitment Plan prior to opening our school in 2020. 
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Time Activities Owners Goals 

January - 
April 

● PreK partners / neighborhood and 

community meetings 

● Parent interest meetings at public spaces 

● Pre-K transition meetings 

● Marketing posters and flyers to community 

organizations, shops, etc. 

● Mailers 

● Geo-tagged social media advertisements 

specific to the southside of Indianapolis 

● Radio spots 

● Enroll Indy School Finder Profile updates 

and Enroll Indy Enrollment Events 

School Leaders 

  

Director of 

Operations 

 

Director of 

Community 

Engagement 

● New community partners, Pre-K 

programs, and interested families 

learn more about Adelante 

Schools and how our model is 

different 

● Attend 100% of Pre-K meeting 

where parent information is 

gathered 

● Adelante Schools presence at 

community sporting events and 

neighborhood association 

meetings 

● Build awareness of our 

educational option throughout 

southside neighborhoods 

May - 
July 

● Mailers (English, Spanish, Burmese) 

● Social media advertisements 

● Canvassing 

● Family Open Houses and Orientations (held 

virtually and in-person) 

● Information Collection     

● Enrollment Meetings and Open Houses 

● Baseline assessments administered to all 

enrolled scholars 

● “Emma in Touch” relationship-building calls 

from staff 

School Leaders 

  

Director of 

Operations 

  

Board Members 

  

Hired teachers and 

additional 

instructional staff 

● Mailers mailed to households in 

multiple languages (reflective of 

the community we serve) 

● 100% of hired staff and selected 

board members knock on 100% of 

doors within a 10-block radius of 

the selected school 

  

● 100% of enrolled families attend 

school tours and information 

meetings 

  
The leadership and staff at Adelante Schools will comply with any applicable desegregation orders should they arise. 
Currently there are no active orders in place 
 
6b) Describe the public lottery process that will be conducted when more students apply than be accommodated. 
 
Adelante Schools participates in the Enroll Indy unified enrollment system, OneMatch. OneMatch serves as an equitable 
annual application lottery with multiple rounds for families to apply. The application opens in November and includes 
two additional rounds in the winter and spring. After the enrollment window deadline, Enroll Indy runs their random 
lottery process and determines a placement for applicants based on their school preferences, any priorities, and a random 
lottery number. As an Innovation Restart partner with Indianapolis Public Schools, all students who live within the 
Emma Donnan boundary will receive an automatic seat, regardless of their participation in Enroll Indy. In addition, any 
student who attended Emma Donnan prior to Adelante Schools’ partnership with IPS will be given an automatic seat 
along with any siblings who wish to enroll, thus excluding them from the lottery process. However, Adelante Schools is 
able and does set out-of-boundary seats for scholars who live outside of the Emma Donnan boundary.  Should there be 
an instance where the demand for out-of-boundary seats exceeds the availability at our school, Enroll Indy allows Adelante 
Schools to set priorities for the public lottery if and/or when we reach our charter capacity. Adelante Schools has chosen 
to give priorities to siblings of students who are currently attending Adelante Schools. Adelante Schools does not have 
a preference or priority for students of employees, Board members, or school founders. The OneMatch process will 
continue to be run as normal for the out-of-boundary students and matching will rely on (1) the student’s rank of preferred 
programs (2) the student’s priority in Adelante Schools’ enrollment policies and (3) the student’s random lottery number. 
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Section 7: Needs of Educationally Disadvantaged Students 

7a) Describe how the school will comply with state and federal law to deliver appropriate services to meet the needs 
of students with disabilities, low-income students, English learners, homeless, and neglected & delinquent students.  

 
Students with Disabilities 
In order to ensure that our Special Education teachers and general education staff comply with state and federal law to 
deliver appropriate services to meet the needs of scholars with disabilities, we have developed a Special Education Teacher 
Support Services (SETSS) program.  SETSS will occur weekly in all subject areas mandated by a scholar’s IEP. An ACT 
(Academic Collaboration Team) teacher will conduct class in a separate physical location from the general education class 
with a small group of no more than 8 scholars. They will use the same materials as the general education class, but pre-
plan and execute scaffolds / differentiated supports into that lesson and provide more individualized support. We think 
of this as acceleration and not remediation. SETSS varies from many traditional pull-out models in that the focus is not on 
remediation. The focus is on the ACT teacher providing access to grade-level material, using individualized best practices 
from each child’s IEP. Each ACT teacher will receive at least 45 minutes of planning time each week to create their SETSS 
plan, receive feedback from their instructional coach, and make edits according to that feedback. 
  
We commit to adhering to all state and federal mandates as it relates to Individuals with Disabilities Education Act (IDEA) 
and all special education rules outlined in Article 7 and Section 504 of the Rehabilitation Act. Our ACT team will provide 
services for inclusion and resource as outlined in scholars’ IEPs as well as any accommodations or modifications as outlined 
in scholars’ 504 plans. Adelante Schools will also create a schedule to support these structures, as well as classroom space, 
where services will be rendered. We have assembled a Multi-Tiered Systems of Support team to identify students who 
will benefit from academic and behavioral interventions. In turn, the MTSS team will create intervention plans based on 
scholar needs and implement them from 4 to 6 weeks cycles. During the 4 to 6-week cycles, the MTSS team will meet to 
measure progress. After 12 weeks of interventions or as the data suggests, scholars will be referred to the ACT team to 
determine if the student qualifies for special education services or functional behavior assessments. We will also partner 
with Indianapolis Public Schools and other outside providers to provide all teachers, not just Special Education teachers, 
with training and support to ensure that they are knowledgeable about meeting the diverse needs of students with 
disabilities. The Teacher of Record (TOR) will collaborate with the general education teacher to monitor student progress. 
This progress will be communicated to families on a quarterly basis. 
 
Low-Income Students 
In our application process, we intentionally identify professionals who have a proven track record of dramatically 
impacting student achievement for economically disadvantaged students by having them submit prior student data from 
schools with high percentages of Title I students. As a Title I school, we have an obligation to use Title I funding and 
guidelines in the most efficient way to address the needs of our students who qualify for free or reduced-price lunch. 
Adelante Schools has a targeted assistance program where we provide Title I services to children who are academically 
failing, are most at-risk of academically failing, and/or are especially challenged in meeting state academic standards. As 
a school that serves a higher percentage of low income students compared to the city average, we also must ensure our 
teachers are highly-qualified in the subject area/content in which they are teaching, monitor academic progress through 
MTSS, long-term goals and interim assessments, use performance indicators of School Quality of Student Success, collect 
data in accordance to guidelines from the Civil Rights Data Collection, foster participation in programs like 21st century 
scholar through a designated school-based advisor, and supply rising 8th graders with necessary high school 
mentorship/counseling to choose high schools that continue innovative and targeted programming to help low income 
students and have a proven track record of success. 

 
English Learners 
All students, regardless of level of English Language Proficiency, must be guaranteed equal access to quality education. 
This quality education must empower ELL students to progress academically while simultaneously learning to master the 
English language. We will have clear systems in our enrollment and counseling processes to identify students as potential 
ELLs. WIDA ACCESS screening and the Kindergarten W-APT will assess students’ need for ELL services and inform how a 
specific learning plan is developed to suit the educational needs of that individual student. Necessary staff and curricular 
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materials, including high-quality curricula that is fully translated in Spanish (as well as, in some cases, other languages), 
will be obtained by the school. We will adopt specific, and appropriate, evaluation standards including exit criteria for how 
a student will leave the ELL program. Regular intervention and data meetings will be held with both in-class 
formative/summative assessment data, as well as school-wide diagnostic/interim assessment data.  
 
Homeless Students 
We will abide by Subtitle VII-B of the McKinney-Vento Homeless Assistance Act to ensure any scholar experiencing 
homelessness receives equitable access to a high-quality education, as well as additional social-emotional supports to feel 
safe and valued at school. Any scholar who lacks consistent, regular, and adequate nighttime residence, including shared 
housing with other persons, living in temporary residences, living in emergency/transitional shelters, awaiting foster care 
placement, and nighttime residence in a public or private space that is not intended for regular sleeping accommodation, 
will be provided with community-based support facilitated and procured by our on-site, full-time Social Worker. 
 
Highly mobile students with Adelante Schools as their school of origin will be permitted to continue attending the school 
for the duration of their homeless experience or until the end of the academic year in which they move into permanent 
housing. In addition to coordinating transportation through our partnership with Indianapolis Public Schools and IndyGo, 
our McKinney-Vento representative, the School Social Worker, will develop, review, and revise school policies to remove 
any potential barriers to the enrollment and retention of any students experiencing homelessness. This includes enrolling 
students, even if they do not have all normally required records/other documents and supporting obtaining 
immunizations/immunization records for students who do not have them. Our Director of Community Engagement will 
also be the designate for federal programs, supporting the student with wraparound services, and complying with all Title 
I guidelines as they pertain to the support of homeless youth. Coalition for Homelessness and Intervention Program 
booklets containing comprehensive lists of wraparound services will be provided to all staff, as well as families, to provide 
a centralized resource for families and youth to get support they may need.  

 
Neglected & Delinquent Students 
Our comprehensive approach to supporting our students who may be considered neglected, delinquent, or at-risk is 
informed by best practices for schools who have outlined programs through the implementation of Title I, Part D. We are 
proactive in planning dropout prevention programs for students who are at-risk of academic failure, have a drug or alcohol 
problem, is pregnant or is a parent, have previously come into contact with the juvenile justice system, have previously 
dropped out of school, have a high absenteeism, is at least 1 year behind the academic grade level of similarly-aged peers, 
or is affiliated with a gang.  
 
To support our children, we will invest in ongoing staff development, purchasing instructional materials and training 
strategies to help students take responsibility for their own learning, counseling services through on-site mental health 
professionals (Pathways Counseling, LLC) and social workers, providing empowerment groups facilitated by behavioral 
specialists to link students to their broader community, mentors for scholars provided by community partners, and 
regular data analysis of scholar growth and achievement in reading and math skills at least monthly. Research 
demonstrates the importance of authentic parental involvement and parent counseling to work in conjunction with 
children at school. At Adelante Schools, this work will occur internally with trained school-based staff, as well as through 
local partnerships.  
 
Our approach to culture and discipline will also always prioritize skill-building and peer mediation with scholars, as 
compared to strictly punitive consequences that remove scholars from the school environment and greatly increase risks 
to neglected, delinquent, and at-risk children. 
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Section 8: Community Outreach Activities 

8a) Describe how parents and the community are involved in the planning and design of the charter school for a 
newly opening school.   
 
We know that the most effective way to engage a community is by creating partnerships with the families, churches, non-
profits, businesses, neighboring schools, after-school programs, neighborhood associations, and community leaders who 
define the community we would be lucky enough to serve. We have already established strong partnerships and 
relationships with many of these key stakeholders on Indy’s southside. Once Adelante Schools was officially named as the 
Restart Partner for Emma Donnan Elementary and Middle schools, we began discussing the current educational 
environment on the southside with the presidents of the Old Southside, Bates-Hendricks, Garfield Park Neighbors, Bean 
Creek, and Carson Heights neighborhood associations. In addition, we collaborated to discuss a number of challenges that 
are facing these neighborhoods. We established a relationship with the director of the Garfield Park library branch and 
discussed collaboration on community events and local reading programs both for students and their families. We sought 
out and collaborated with Playworks to plan a partnership where they will provide socio-emotional support for our 
scholars during their recess time.  Finally, we hired roughly 50% of the returning staff to Emma Donnan so that teachers 
who knew our scholars and families could help refine and strengthen our vision for the school. 
 
Families were at the root of our planning and design of Adelante Schools.  In the spring prior to our opening, we contacted 
100% of our returning families to hear their concerns, ideas, and dreams for a high-quality school in their neighborhood.  
One such need that we continually heard from families was the necessity of creating a direct point of contact for families 
and the community who was different than an administrator.  Thus, we hired a Director of Community Engagement to act 
as the liaison between the school and community.  The individual hired for this position has been with the school for more 
than five years and is beloved in the community.  The Director of Community Engagement has been integral in helping us 
craft and refine our communications to families by creating surveys, conducting in-person and virtual outreach, and 
leveraging her community network to seek feedback on our school. Finally, we conducted several listening sessions for 
families to voice their thoughts in person.  We partnered with a community hub, The Tube Factory, to create a space away 
from the school building that allowed families to engage in a casual environment that was central in our community, yet 
formal enough to conduct crucial conversations about their needs in a school. 
 
Our model is built around world-class teachers. In January 2020, our Executive Director and Middle School principal 
conducted four listening tours for teachers to give input on our model.  Because Adelante Schools was named the 
Innovation Restart partner for Emma Donnan Elementary and Middle School, our leadership team immediately contacted 
all licensed staff members to conduct one-on-one fact-gathering meetings. Questions ranged from “Who would you call 
at your school for help?” to “What are the things we should keep doing, stop doing, and start doing Emma Donnan if given 
the opportunity to serve the community?” From those one-on-one meetings, our leadership team was able to gather 
information about which teachers were crucial for staff retention at the school and what initiatives the teachers, students, 
and families wanted to see implemented. 
 
8b) For a school that is expanding or replicating, provide an overview and evidence of community outreach activities. 

N/A 
 

Section 9: Fiscal Management Plan 

9a) Describe the internal controls over expenditures and how records will be maintained. 
 
All purchases, including invoices, receipts, automatic deductions and/or expenditures must have an SBOA Approved 
AP Voucher or Invoice Approval Form before the purchase is made or a check is issued up to an amount of $10,000. 
Each AP Voucher/ Invoice Approval Form must be signed by a minimum of two of the following administrative 
positions: Executive Director, Director of Operations and/ or School Principal.  All purchases above a $10,000 threshold 
must obtain a third signature on the AP Voucher/ Invoice Approval Form from the Board Chair or the Board Treasurer. 
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Adelante Staff will follow the purchasing guidelines as listed above.  A properly documented purchase will and must 
contain an Accounts Payable Packet in the following order: 

1. Completed AP Voucher/ Invoice Approval Form with Two Signatures (Third Signature required for any 
purchase over $10,000) 

2. Invoice(s), Itemized Receipt(s) and any additional pertinent back-up documentation 
3. Purchase Order, if applicable.  All items must be matched against the Purchase Order to ensure all items 

were properly received as billed. 
4. Packing Slip, if applicable 
5. Note: One AP Voucher/ Invoice Approval Form must match the amount of check issued.  If multiple invoices 

are included in one payment, then each invoice must be included and listed on the AP Voucher/ Invoice 
Approval Form 

 
All documentation will be filed on-site in a safe, secure and locked filing cabinet.  Files will be managed in alphabetical 
order by Vendor Name.  Only the Executive Director, Director of Operations and the School Principal will have access 
to this cabinet by key assignment.  Lastly, Adelante Schools adopted a Financial and Operations Policy and Procedure 
Manual which contains proper guidelines, compliant with the State Board of Accounts and federal requirements, to 
ensure internal controls for cash disbursements are appropriate business expenses and properly authorized.  Internal 
controls include disbursing funds consistent with the policy and procedure manual, proper security in the handling of 
disbursement checks, complete documentation supporting disbursements, and appropriate authorized check signers 
by thresholds listed above.   
 
All inventory will be properly tracked and maintained each year by June 30th.  Inventory will be managed by the 
Director of Operations and will be reported to all state and federal agencies using the required inventory template.  
Inventory will be securely locked and safeguarded on school property and insured under the School’s General Liability 
Plan. 
 
All staff will receive and be required to participate in the State Board of Accounts Internal Controls Standard Training 
each year.  Stall who complete the training will receive a certificate which will be kept in each corresponding employee 
file. 
 
9b) Describe the process for managing this particular grant, including decision-making process, creation of the budget, 
and how items purchased are tracked. Schools working with an external provider must affirm that the charter school 
leaders are responsible for all aspects of the grant management. 
 
Adelante Schools will primarily be responsible for proper compliance and management of the CSP Quality Counts Grant 
from all perspectives.  In addition, Adelante Schools understands the importance of proper compliance with all federal 
and state guidelines, as it pertains to the CSP Quality Counts Grant.     
 
Executive Director 
All CSP grant expenses are reviewed and approved by the Executive Director (ED) before any purchases are made. The ED 
ensures Adelante Schools adheres to the fiscal requirements set forth in the application, budget, and local/state/federal 
guidelines. The Executive Director will oversee all day-to-day grant implementation to the end lifecycle of the grant.  In 
addition, the ED will ensure that all expenses and projects directly align with the CSP Application, curriculum framework, 
and best practices to support overall student growth and achievement.  
 
Director of Operations 
The Director of Operations will properly code and classify expenditures to the given grant class based on the approved 
Chart of Accounts prescribed by the Indiana State Board of Accounts (SBOA).  Any adjustments and/or corrections should 
be taken after review of monthly financials, the grant budget, local/state/federal guidelines, and the financial 
accountability system resource guide, and generally accepted accounting principles.  The Executive Director and Director 
of Operations will ensure that guidelines are specifically followed for the timeline of the grant.  In addition, all grant 
amendments will be properly documented and approved before spending takes place on the reallocated funds. 
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Adelante Schools must maintain adequate documentation to support charges to the grant. Grant accounting shall include 
the details of all grant transactions, from the approval of the proposed grant, to final action by the Grantee (Adelante 
Schools) and Grantor (Indiana Department of Education).   
 
Role Clarity 
Executive Director 

1. Maintaining fiduciary and financial responsibility for all day-to-day grant activities and overall implementation of 
grant 

2. Prepare the Grant Budget and ensure the funds are expended as approved in the application 
3. Work in conjunction with the DOO and FC to submit and document any requested amendments to the grant 

budget.  The grant budget will be modified upon requested amendment changes.  Adelante Schools will ensure 
the ORIGINAL grant budget is kept separately and remains intact. 

4. Processing and approving grant purchases for compliance & budgetary purposes 
5. Preparing and filing the following reports, as applicable and in coordination with the DOO and FC:  

a. Compliance Reports 
b. Final Expenditure Reports 
c. Certifying expenses are true and correct according to the grant budget 

Director of Operations 
1. Become familiar and knowledgeable of the grant budget and grant allocations 
2. Ensure the budgeted line items are classified correctly according to the SBOA Chart of Accounts.  Grant 

expenditures should be tracked by proper Class/ Fund 
3. Maintaining the accounting data for retrieval on all grant projects   
4. Ensure all expenditures and activities are properly documented via a Grant Binder.  Copies of invoices and receipts 

should be filed by reimbursement within the binder. 
5. Request funds for reimbursement with the proper reimbursement forms or through the assigned reimbursement 

system/ procedure 
6. Properly maintaining an updated inventory and property records of grant-acquired property (Please see Inventory 

Section) 
7. Providing documentation to ED to assist with completion of grant report compliance 
8. Documentation must support accounting records such as receipts, canceled checks, paid bills, payroll record, 

Personnel Activity Report records, contract and sub-grant award documents 
9. Procedures for determining reasonableness, allowability, and allocability of grant costs and the terms of the grant 

agreements. 
Financial Consultant/ Accountant (CIES) 

1. Classifying and reconciling the accounting transactions properly in the school’s chosen accounting system 
(Quickbooks). 

2. Accurate, current and complete disclosure of the financial results of each grant program 
3. Accounting records that identify the source (by CFDA number and grantor agency) and use of grant funds 

adequate to permit the tracing of funds to determine that funds have been used appropriately and legally 
4. Comparison of actual expenditures with budgeted amounts for each grant 

 
Reporting deadlines will be added to the school’s master compliance calendar and will be monitored by both the 
Executive Director and the Director of Operations, in conjunction with the third-party Financial Consultant. COES.  It is 
the ultimate responsibility of the school to ensure all Grant Management policies and procedures listed herein are 
observed and followed.  
 
9c) Describe how other state and federal funds will support the effective operation of the school or student 
achievement, including paying for staff and other related costs beyond initial startup costs support by the CSP grant 
 
Adelante Schools will be responsible for properly understanding any potential Federal and/or State Grant Revenue 
streams allowable for Charter Schools.  There are several variables which affect funding, including, but not limited to, free/ 
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reduced population through the direct certification process, English Language Learner (ELL) Population, Special Education 
Student Count. Adelante Schools will receive Basic State Tuition Support as the primary per student funding.  This 
particular funding source is based on the ADM reported to the IDOE on the two count days through the STN App Center.  
This amount is received via ACH deposit from the State on the 15th of each month.  Adelante will support the vast majority 
of staff and other related costs based on this figure. In addition, Adelante Schools will receive other Federal Grants which 
will also help supplement the Basic Tuition Support.  Adelante Schools will receive Title I, II, III, and IV Funding for Grades 
K-8.  Adelante will pay for a portion of the support staff out of the Title I funds such as Instructional Aides, Counselors and 
other support type positions.  Title II and IV will be used for Professional Development and Social-Emotional Learning 
expenses.  Lastly, Adelante Schools will receive State Special Education Funding that will help support students with 
disabilities.  This funding will help cover the cost of Special Education Contracted Services and primary Special Education 
Staff. 
 

Section 10: Facilities and Transportation 

10a) Describe the school’s facility plan, including how the student enrollment and other available funding will meet 
the facility needs 
 
Adelante Schools has assumed operation of the K-8 Emma Donnan building located at 1202 E Troy Avenue, Indianapolis, 
IN 46203. As an Innovation Restart school, the use and occupancy of the 170,000 square foot facility is of no cost to 
Adelante Schools, thus the facility is the most sustainable option available to our school. The building capacity is roughly 
900 students and we intend to continue growing our enrollment year over year to attain a maximized use of the space. 
Per our Innovation Network Agreement between Indianapolis Public Schools and Adelante Schools, Adelante Schools 
gained possession of the facility on June 15, 2020 and was granted full access on July 1, 2020. At the time of the possession, 
IPS and Adelante Schools jointly walked through the facility to list assets, improvements, and immediate needs to create 
a detailed plan for the safety and security of the building. IPS agrees to maintain all safety systems such as fire protection 
sprinkler systems, intercoms and bell service, sanitary sewer service, electrical and gas service, and hot and cold water. It 
is agreed that IPS will also maintain the facility to the same standards as other facilities owned and operated by the district. 
Adelante Schools has an electronic system to request maintenance from the Facilities Management Department at IPS 
and our Innovation Network Agreement expressly states that IPS will act in good faith to ensure the timely and efficient 
remedy for any of Adelante Schools’ facility needs. 
 
10b) Describe how the charter school has considered the transportation needs of the school’s students and provide an 
overview of the transportation plan. 
 
Adelante Schools believes that every scholar and family in search of an excellent neighborhood school should not be 
limited by lack of access to transportation.  Thus, we have partnered with Indianapolis Public Schools to provide 
comprehensive transportation for all scholars who live within our neighborhood boundary. In accordance with the 
McKinney-Vento Act, we have also reserved funds to assist families in need of transportation assistance. As an educational 
agency, we will ensure that each child of a homeless individual and each homeless youth has equal access to the same 
free and appropriate public education as provided to other children. Our proximity to newer transportation options such 
as the IndyGo Redline and future Blue and Purple Lines are also options for our school community. 
 
For scholars with IEPs that require accommodations for transportation, Adelante Schools will work closely with 
Indianapolis Public Schools or external transportation providers to ensure that those scholars have equal access to our 
school as well. It is the responsibility of our school and administrators to make certain that the IEP is being followed and 
that all services, including appropriate transportation accommodations, are provided at the highest-quality. 
 



 

 

 

Required Appendices 

A) Charter Application to Authorizer (New, Replication) or 

Amendment to Existing Charter (Expansion) 

-Any approved amendments to the charter application with the 

Authorizer 

- Signed charter contract between school and authorizer (if 

available) 

Attached: � 

B) Budget worksheet (Cohort 4 Budget Sheet) Attached: � 

C) 2018-2019 Expanded Annual Performance Report (if 

applicable) or most recent 

Found at compass.doe.in.gov > Accountability > Annual 
Performance Report or available on IN View 

Attached: � 

N/A:  � 

D) Proof of non-profit status of the governing board of the 

charter school or proof that the application for such status has 

been made. Please attach federal nonprofit designation of 

501c(3) 

Attached: � 

E) Enrollment or student admissions policy Attached: � 

F) Agreement or contract between the charter school governing 

body and the management organization (if applicable) 
Attached: � N/A:  � 

G) School’s discipline policy.  Statute requires discipline policies 

that promote retention and reduce the overuse of discipline 

practices that remove students from the classroom 

Attached: � 

H) School Safety Plan: Schools must attach their school safety 

plan.  Evidence of submission to the State Board of Education 

must be submitted, in the form of the e-mail confirmation receipt 

upon submission.  

Attached: � 
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Charter Application Information Sheet 
 
Name of proposed school:  Emma Donnan K-8 School 
Proposed School Address:  1202 E Troy Ave, Indianapolis, IN 46203 
School District in which Proposed School would be located:  Indianapolis Public Schools 
Legal Name of Group Applying for the Charter:  Adelante Schools, Inc. 
Applicant's Designated Representative:  Edward Rangel 
Address:  1630 N Meridian St. 
City:  Indianapolis 
State:  IN  
Zip code:  46202 
Daytime telephone:  317-886-8380 
E-mail address:  erangel@adelanteschools.org 
The proposed school will open in the fall of school year:  2020  
 

Grade  Year 1  Year 2  Year 3  Year 4  Year 5  Year 6  Year 7 

0  90  90  90  90  90  90  90 

1  60  90  90  90  90  90  90 

2  25  90  90  90  90  90  90 

3  25  30  90  90  90  90  90 

4  30  30  30  90  90  90  90 

5  40  30  30  30  90  90  90 

6  40  40  30  30  30  90  90 

7  40  40  40  30  30  30  90 

8  70  40  40  40  30  30  30 

Total  420  480  530  580  630  690  750 

 
Is this a single-gender or co-educational school?  Co-educational 
If single-gender, please indicate who will be served by school:  No  
Are you planning to work with a management organization?  No 
If so, please indicate the name of management organization:  N/A 
Have you submitted this application to other authorizer(s)?  No 
If so, please list the authorizer(s) and the date(s) of submission:  N/A 
Do you plan to submit this application to another authorizer  
before the Mayor’s Office makes a final determination on your application?  No 
If so, please indicate the name of the authorizer:  N/A 
Have you submitted any other applications to an authorizer in the previous five (5) years?  No 
If so, please indicate the name of the authorizer, the date, and the name of the school on the application. N/A 

 
 

 Adelante Schools unites in solidarity with our families and community to create a joyous neighborhood school, preparing all scholars to 
graduate from college and lead lives of leadership and service to Indianapolis. 

1 



 
 

Information required by Indiana Law  Section where included 
Identification of organizer   Charter Application Information Sheet 

Organizer’s structure and governance plan   Section III 

Name of Proposed School   Charter Application Cover Sheet 

Purpose and mission of school   Section I 

School’s governance structure   Section III 

Management structure   Section III 

School’s educational and mission goals   Section I 

Curriculum and instruction methods   Section II 

Methods of pupil assessment   Section II 

School Calendar   Appendix 

Admissions policy and criteria, subject to IC 20-24-5   Section I 

Age or grade range of students to be enrolled   Charter Application Information Sheet 

Plan for compliance with any applicable desegregation order   Section I 

Personnel plan, including methods for selection, retention and 
compensation of employees 

 Section III 

Arrangements for providing teachers and other staff with health insurance, 
retirement benefits, liability insurance, and other benefits 

 Section III, Appendix 

Description of staff responsibilities   Section III 

Budget and financial plans   Section III, Appendix 

Description of physical plant   Not Applicable 

Transportation plan   Section III 

Discipline program, subject to IC 20-24-5.5   Section II, Appendix 

Date when charter school is expected to begin operations   Charter Application Information Sheet 

Date when charter school is expected to have students attending the school  Charter Application Information Sheet 

Any other applications submitted to an authorizer in the previous five 
years 

 Not Applicable 

References to manner in which authorizer must conduct annual audit of 
academic, finance, and governance operations (Mayor’s Performance 
Framework) 

Section II, Section III 

Statement of economic interest forms that contain the same information 
specified under IC 3-8-9-8 for each board member of the proposed school 

 Appendix 

*For charter school proposals from applicant currently operating one or 
more charter schools in any state or nation, evidence of past performance 
and current capacity for growth. 

 Not Applicable 

*For proposals concerning an existing charter school overseen by a 
different authorizer than the authorizer to which the organizer is 
submitting the proposal, the proposal must include written 
acknowledgement of the proposal from the current authorizer.  

 Not Applicable  
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I.  Vision 

 
A. Mission 

 
 
The vision of Adelante Schools is to use best practices in instruction, school culture, community engagement, and                                 
staff development from the nation’s highest performing schools to provide the highest-quality neighborhood school                           
education for young people of Indianapolis.  
 
Mission Statement 
 

 We unite in solidarity with our families and community to create a joyous neighborhood school, preparing all 
scholars to graduate from college and lead lives of leadership and service to Indianapolis. 

 
We believe we can create a collaborative school culture, united by our commonly-shared core beliefs: 
  
Our Scholars 

● Every child deserves to attend a school that affords them the greatest possible academic and character                               
opportunities to prepare them for success in the post-secondary option of their choice. 

● Every child deserves to attend a school where learning and achievement are truly joyous; where everyone is                                 
a teammate in service of a common mission. 

● Every child deserves to develop their social and emotional needs in a safe school environment that                               
prioritizes character development alongside academics. 

● Every child deserves to be genuinely cared for by passionate educators and receive every possible support                               
to achieve their dreams. 

 
Our Staff 

● Every person who enters the teaching profession has an educator who inspired them to dedicate their lives                                 
to young people. They deserve to teach in a school that sees their potential and creates an environment                                   
where they can become the educator they always hoped to be. 

● Every staff member, regardless of specific role with scholars, deserves to work in a school that prioritizes                                 
their professional growth through practice-based professional development and high-quality, individualized                   
coaching focused on student outcomes. 

 
Our Families 

● Every family deserves a school that equitably fosters both the academic and character development of their                               
child. 

● Every family deserves to be an equal partner in their child’s education, contributing to, and benefitting                               
from, the ongoing work of their child’s school. 

 
Our Community 

● Every community deserves a neighborhood school that continues the legacy rooted in the history of that                               
community. 

● Every community deserves to be a partner in the development of a strong school. 
 
In service of our vision, mission, and core beliefs, we believe that retaining the school’s traditional name is essential.                                     
We believe that we can provide a high-quality education in partnership with the community and in respect of the                                     
deeply historical impact the school’s name has to our future school community.  
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Our Motto & Core Values 
Our mission comes alive through our motto: “Pushing onwards towards the future,” or Adelante. Adelante pushes                               
us to always think and dream about that future, and to inspire scholars to be leaders in their communities. It pushes                                         
us to find solutions to challenges that we encounter during the pursuit of our mission. It pushes us to ensure that                                         
everything we do is truly for the benefit of our scholars’ futures, and to the future of the community we are lucky                                           
enough to serve. It makes clear that we value education not as a means to an ephemeral end, but as a pursuit to                                             
inspire life-long learners. 
 
Our Action Values 
Our five action values are our mission and core values put into action every day, every week, every month, and                                       
every year of our school: 
 
Onward with Swing - We passionately work towards something we know is the most important thing. 
Onward with Integrity - Just as an integer is a “whole number” with no fractions, we see the wholeness of every                                         
child’s character. 
Onward with Ebullience - It is the quality of being cheerful and full of energy. When you see ebullience, you know                                         
it; it’s not simply happiness or enjoyment, but those emotions bubbling up and overflowing. 
Onward with Optimism - We expect that the best will happen and that our scholars can do anything.  
Onward in Solidarity - “One stick is fragile. Sticks in a bundle are unbreakable.” We are always learning from one                                       
another, always working alongside our entire village in service of our children. 
 
B. Need 

 
 
Adelante Schools has been named as a potential partner for Emma Donnan's K-6 and 7-8 school. For the purposes                                     
of this prospectus, we will refer to current data from Emma Donnan and the context of the south side, but                                       
acknowledge that Indianapolis Public Schools is, as of the submission of this document, continuing to engage in a                                   
public matching process. 
 
Young people everywhere have big dreams for their futures. In a recent survey by TNTP, 94% of students stated that                                       
they wanted to go to college, with 70% of high school students with future goals that require at least a college                                         
degree. The completion of a college degree would not only fulfill these students’ dreams, but could dramatically                                 1

increase their future earnings. Adults with bachelor’s degrees earn, on average, $468 per week more than adults with                                   
only a high school diploma. We believe that all public schools have the responsibility to provide scholars with an                                     2

exemplary education that enables them to reach those goals. 
 
While not every student may decide to attend college, it is our responsibility to ensure that they live a life of choice                                           
and have the opportunity for postsecondary education if they choose to do so. However, we as educators in America,                                     
are not fulfilling that obligation to our kids. The same TNTP study found that students only have grade-level work in                                       
front of them 17% of the time. This number was even lower in traditionally underserved communities, including                                 
those serving students who qualify for free lunch and identify as students of color.   3

 

1 “The Opportunity Myth: What students can show us about how school is letting them down - and how to fix it.” The New Teacher 
Project, Sept. 2018, https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf 
2 “Unemployment Rates and Earnings by Educational Attainment.” US Bureau of Labor Statistics, Current Population Survey, 4 Sept. 
2019, https://www.bls.gov/emp/chart-unemployment-earnings-education.htm. 
3 “The Opportunity Myth: What students can show us about how school is letting them down - and how to fix it.” The New Teacher 
Project, Sept. 2018, https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf 
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One of the only ways we can equitably assess the academic quality of schools across districts is with state test                                       
scores. While not perfect, this data is invaluable in understanding how students across our city and state are                                   
mastering grade level content. The results of the ILEARN exam last year, a more rigorous test aligned with the                                     
national SBAC test, demonstrated that many schools have not been effectively addressing the learning needs of                               
students. The disparities in scores reveal a widening gap between more privileged communities in the donut counties                                 
around Indianapolis compared to young people in Indianapolis Public Schools.   4

 
Test scores do not exist in a vacuum, they help provide insight as to whether students are academically progressing                                     
and connect to other key indicators. For example, a comprehensive body of research shows that the following                                 
academic indicators are key to a child’s post-secondary success:  5

 
● Reading at grade level by 3rd grade 
● Passing all ELA and mathematics courses and meeting benchmarks on state exams in the middle grades 
● High scores on indicator assessments like NAEP, ACT EXPLORE, SAT-9 
● 3.0+ GPA in high school 
● No more than one failed subject in 9th grade 
● Passing state exams in high school 

 
A student who is proficient on a rigorous state assessment like ILEARN is significantly more likely to be on-track                                     
with these important academic benchmarks. Low ILEARN proficiency data, particularly from many schools serving                           
the southside, are a sobering reminder that young people who come from traditionally underserved communities are                               
not receiving the rigorous academic instruction necessary to support future academic success in older grades and                               
increase their chances of living a postsecondary life of choice. Once young people fall behind in younger grades,                                   
their chances of catching up academically are extremely low.  6

 
Current academic outcomes in schools throughout the south and southeast side of the city are well below the state                                     
average, indicating a severe need for a high-quality school option that can close current learning gaps for kids in                                     
those communities. Below is a table with data from all public schools in the south and southeast side, followed by a                                         
brief analysis. 
 
 
 
 
 
 
 
 

4 Herron, Arika. “ILEARN Scores Are Back and Fewer than Half of Indiana's Students Passed. Here's What's next.” Indystar.com, 

Indianapolis Star, 4 Sept. 2019, https://www.indystar.com/story/news/education/2019/09/04/indiana-education-schools- 
ilearn-assessment-test-scores-fewer-half-pass-fail/2197850001/. 
5 Hein, Vanessa, et al. “Predictors of Postsecondary Success.” College & Career Readiness & Success Center, American Institutes for 
Research, Nov. 2013, https://ccrscenter.org/sites/default/files/CCRS Center_Predictors of Postsecondary Success_final_0.pdf. 
6 Hanford, Emily. “Hard Words: Why Aren't Kids Being Taught to Read?” APMreports.org, American Public Media, 2018, 
https://www.apmreports.org/story/2018/09/10/hard-words-why-american-kids-arent-being-taught-to-read. 
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School  7
19-20 

Demograp
hics 

17-18 
School 
Grade 

SPED 
18-19 

Suspension 

ILEARN Scores  
(% Proficiency on both 

Math & ELA + # of 
scholars proficient) 

ILEARN Student 
Group 

Breakdown 

 
Emma Donnan 

Elementary 
School 

 
K-6 

249 students 

B: 43.8% 
W: 27.3% 
H: 22.1% 
M: 6.4% 

FRL: 100% 

 
 

A  
(growth 

only) 
7.6% 

ISS: 0% 
OSS: 28.5% 

Expulsion: 0% 
 

Gr 3 - 24.1% (7) 
Gr 4 - 19.4% (6) 
Gr 5 - 11.8% (4) 
Gr 6 - 10.8% (4) 

Total: 16.0% 
(21/131) 

ELA: 
FRL: 
20.6% 

W: 27.5% 
B: 17.2% 
H: 16.7% 

 

Math: 
FRL: 
28.6% 

B: 31.0% 
H: 30.8% 
W: 25.0% 

 
Emma Donnan 
Middle School 

 
7-8 

177 students 

W: 41.8% 
B: 28.8% 
H: 22% 
M: 6.8% 

FRL: 100% 

 
 

C 
19.2% 

ISS: 0% 
OSS: 40.2% 

Expulsion: 0% 

Gr 7 - 10.9% (10) 
Gr 8 - 19.3% (23) 

Total: 15.6% 
(33/221) 

ELA: 
FRL: 
27.9% 

H: 35.5% 
W: 20.0% 
B: 18.0% 

 

Math: 
FRL: 
20.3% 

W: 29.1% 
H: 19.4% 
B: 11.2% 

 
Raymond F 

Brandes School 
65 

 
PreK-6 

242 students 

W: 38.8% 
H: 28.5% 
B: 15.3% 
M: 10.3% 

A: 7% 
FRL: 80.6% 

 
 

D 
24.0% 

ISS: 1.7% 
OSS: 2.2% 

Expulsion: 0% 

Gr 3 - 30% (6) 
Gr 4 - 12.5% (3) 
Gr 5 - 24.2% (8) 
Gr 6 - 16.7% (3) 

Total: 21.1% (20/95) 

ELA: 
FRL: 
23.4% 

H: 29.6% 
W: 24.3% 
B: 10.0% 

 

Math: 
FRL: 
28.6% 

H: 37.0% 
W: 27.0% 
B: 15.0% 

 
Eleanor Skillen 

School 34 
 

PreK-6 
358 students 

W: 53.4% 
H: 24.9% 
B: 13.4%  
M: 7.5% 

FRL: 71.8% 

 
 

F 
21.8% 

ISS: 17.3% 
OSS: 18.6% 

Expulsion: 0% 

Gr 3 - 4.9% (2) 
Gr 4 - 3.9% (2) 
Gr 5 - 0% (0) 

Gr 6 - 8.1% (3) 
Total: 4.2% (7/167) 

ELA: 
FRL: 
8.2% 

W: 11.7% 
H: 9.1% 
B: 0% 

 

Math: 
FRL: 8.2% 
W: 10.6% 
H: 6.1% 
B: 4.0% 

 
Christel House 
Academy South 

 
K-12 

674 students 
(440 K-8 
students) 

H: 51.8% 
W: 31.2% 
B: 9.8% 
M: 7.1% 

FRL: 83% 

 
 

C 

13.6% 
ISS: 0% 

OSS: 5.9% 
Expulsion: 0% 

Gr 3 - 35.8% (19) 
Gr 4 - 37.5% (21) 
Gr 5 - 32.1% (17) 
Gr 6 - 21.6% (11) 
Gr 7 - 12.5% (7) 
Gr 8 - 15.4% (8) 

Total: 25.9% 
(83/321) 

ELA: 
FRL: 
38.1% 

W: 40.6% 
B: 36.7% 
H: 35.8% 

 
 

Math: 
FRL: 
41.2% 

W: 42.7% 
H: 39.4% 
B: 36.7% 

 
William 

McKinley School 
39 

PreK-6 
422 students 

W: 48.8% 
H: 28.7% 
B: 15.6% 
M: 6.6% 

FRL: 81.5% 

 
 

C 
16.4% 

ISS: 6.2% 
OSS: 2.5% 

Expulsion: 0% 

Gr 3 - 7.1% (4) 
Gr 4 - 22.4% (11) 

Gr 5 - 8.3% (3) 
Gr 6 - 31.4% (16) 

Total: 17.7% 
(34/192) 

ELA: 
FRL: 
30.1% 

H: 33.3% 
W: 29.0% 
B: 11.4% 

Math: 
FRL: 
36.4% 

W: 38.7% 
H: 27.8% 
B: 17.1% 

7 Data from two sources: (1) https://www.doe.in.gov/accountability/find-school-and-corporation-data-reports (2) 
https://compass.doe.in.gov/search.aspx?q= 
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School  8
19-20 

Demograp
hics 

17-18 
School 
Grade 

SPED 
18-19 

Suspension 

ILEARN Scores  
(% Proficiency on both 

Math & ELA + # of 
scholars proficient) 

ILEARN Student 
Group 

Breakdown 

 
James A. Garfield 

School 31 
 

K-8 
337 students 

W: 50.1% 
H: 23.7% 
B: 16.9% 
M: 9.2% 

FRL: 77.4% 

 
 

D 

27.0% 
ISS: 0% 

OSS: 6.7% 
Expulsion: 0% 

Gr 3 - 19.2% (5) 
Gr 4 - 17.2% (5) 
Gr 5 - 19.5% (8) 
Gr 6 - 9.8% (4) 

Gr 7 - 10.8% (4) 
Gr 8 - 6.1% (2) 
Total: 13.5% 

(28/207) 

ELA: 
FRL: 
22.5% 

H: 29.6% 
W: 20.2% 
B: 10.8% 

 
 

Math: 
FRL: 
27.2% 

H: 27.8% 
W: 26.3% 
B: 13.5% 

 
Frederick 

Douglass - Super 
School 19 

 
PreK-8 

483 students 

H: 41.8% 
B: 30.4% 
W: 23.0% 
M: 4.6% 

FRL: 74.9% 

 
 

F 

21.1% 
ISS: 6.7% 

OSS: 11.9% 
Expulsion: 0% 

Gr 3 - 2.5% (1) 
Gr 4 - 9.4% (5) 

Gr 5 - 15.4% (8) 
Gr 6 - 8.3% (4) 
Gr 7 - 6.2% (4) 
Gr 8 - 3.4% (2) 

Total: 7.6% (24/317) 

ELA: 
FRL: 
17.0% 

W: 21.2% 
H: 15.2% 
B: 12.6% 

 
 

Math: 
FRL: 
13.8% 

W: 16.7% 
H: 13.1% 
B: 8.0% 

 
HW Longfellow 
STEM Magnet 
Middle School 

 
7-8 

482 students 

B: 40.5% 
H: 40.2% 
W: 16.2% 
M: 2.7% 

FRL: 74.1% 

 
A  

(growth 
only)  20.7% 

ISS: 13.4% 
OSS: 23.1% 

Expulsion: 0% 

Gr 7 - 11.2% (22) 
Gr 8 - 5.6% (10) 

Total: 8.5% (32/376) 

ELA: 
FRL: 
16.6% 

W: 26.8% 
H: 21.4% 
B: 13.1% 

 

Math: 
FRL: 
11.5% 

H: 15.8% 
W: 8.9% 
B: 8.4% 

Southeast 
Neighborhood 

School of 
Excellence 

 
K-8 

607 students 

W: 42.7% 
H: 28.8% 
B: 15.2% 
M: 13.2% 

FRL: 96.2% 

 
 

D 

14% 
ISS: 0% 

OSS: 30.6% 
Expulsion: 0.2% 

Gr 3 - 15.8% (9) 
Gr 4 - 9.0% (6) 

Gr 5 - 11.7% (7) 
Gr 6 - 4.5% (3) 

Gr 7 - 14.3% (7) 
Gr 8 - 10.6% (5) 

Total: 10. 
7%(37/346) 

ELA: 
FRL: 20% 
W: 26.4% 
H: 16.9% 
B: 15.7% 

 
 

Math: 
FRL: 
18.2% 

H: 21.3% 
W: 20.9% 
B: 11.8% 

 
Of these 10 schools serving the south and southeast sides, all have proficiency rates well-below the state average of                                     
38%. Of the 2,373 students tested, only 319 were proficient in both math & ELA, resulting in a pass rate of 13.4%.                                           
Only 2 schools had proficiency rates above 20% and 4 had proficiency rates in the single digits. Pass rates also                                       
significantly decrease in all schools as students get older. See below: 
 
Avg Grade 3 Pass Rate: 17.4% (state: 41.4%) Avg Grade 4 Pass Rate: 16.4% (state: 38.6%) 
Avg Grade 5 Pass Rate: 15.4% (state: 36.3%) Avg Grade 6 Pass Rate: 13.9% (state: 36.4%) 
Avg Grade 7 Pass Rate: 11.0% (state: 36.1%) Avg Grade 8 Pass Rate: 10.1% (state: 33.3%) 

 

8 Data from two sources: (1) https://www.doe.in.gov/accountability/find-school-and-corporation-data-reports (2) 
https://compass.doe.in.gov/search.aspx?q= 
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While proficiency rates are often lower in schools that serve a low socioeconomic demographic, there are a number                                   
of schools in Indianapolis that bucked this trend on ILEARN. The following schools had ELA & math proficiency                                   
rates aligned with, or greater, than the state average. Each of these schools has a free lunch population of greater                                       
than 50%. 
 

Marion County Schools (>50% FRL Population)  that Exceeded State Average ILEARN Passing Both 
1. Tindley Genesis Academy- 38.0% 
2. George Washington Carver School 87 - 38.1% 
3. Eagle Creek Elementary School (MSD Pike) - 

39.5% 
4. James A Allison Elementary School (Speedway) 

- 40.8% 
5. Southport 6th Grade Academy (Perry Township) 

- 41.1% 
6. William Henry Burkhart Elementary School 

(Perry Township) - 41.5% 
7. Homecroft Elementary School (Perry Township) 

- 44.9% 
8. Frank H Wheeler Elementary School 

(Speedway) - 44.9% 
 

9. Grassy Creek Elementary School (MSD Warren) 
- 51.2% 

10. Douglas MacArthur Elementary School (Perry 
Township) - 52.2% 

11. Glen Valley Elementary School (Perry 
Township) - 52.5% 

12. Southport Elementary School (Perry Township) - 
52.9% 

13. Arlington Elementary School (MSD Franklin) - 
53.4% 

14. John Strange Elementary School (MSD 
Washington) - 54.6% 

15. Paramount School of Excellence Brookside - 
56.2% 

16. Paramount School of Excellence Community 
Heights - 76.7% 

 
This list is significant for the south and southeast sides of Indianapolis for three compelling reasons. First, 16                                   
schools were able to have academic outcomes aligned with/surpassing state averages, despite serving a traditionally                             
underserved population. This demonstrates that it is possible to academically serve all students in our city. Second,                                 
none of these schools are located within the IPS south or southeast districts. Finally, Perry Township schools saw a                                     
large concentration of schools with a greater than 50% FRL population that are achieving ILEARN pass rates above                                   
the state average. Due to the fact that Perry Township is the district adjacent to the south and southeast side, there is                                           
greater likelihood that strong academic performance in those schools could lead (and likely has led) to a greater                                   
number of families moving there to provide their scholar with a stronger education, especially those families with                                 
the economic means to do so. 
 
In a recent survey of stakeholders in the southside and southeast side communities, 100% of respondents noted that                                   
Academic Programming was the aspect of their local school that needed to be improved. In response to this,                                   
Adelante’s unique academic model addresses this need by: 

● Choosing research-based curricula that provides scholars with rigorous, grade-level work in key subject                         
areas 

● Creating sacred time after-school for teachers to internalize their curriculum lessons through collaborative                         
protocols with colleagues and coaches 

● Implementing a level of teacher coaching that is not present in the vast majority of schools. Weekly data                                   
meetings, once weekly observations (at least), once weekly real-time feedback sessions (at least), and                           
practice-based professional development are four key elements of our instructional coaching model that                         
will support teachers in executing grade-level standards. 

● Our model provides additional time in key subject areas to ensure our scholars are receiving more minutes                                 
of high-quality instruction in math, reading, and writing than cohort schools. 

● Embracing culturally relevant curriculum, including literature written from authors with diverse racial and                         
ethnic backgrounds. 
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We feel that Adelante’s model is an ideal model to address the educational inequities on Indy’s southside and foster                                     
greater academic achievement. Families on the south and southeast sides of Indianapolis deserve a quality school                               
option that prepares young people academically to live a life of choice. The leaders of Adelante firmly believe that                                     
all students can and will learn. The track record of Adelante’s leaders, one of whom led one of the 16 schools in the                                             
above list last year, speaks to this possibility. That is why Adelante’s school model is focused primarily on preparing                                     
great teachers who execute grade-level curriculum in a community of collaboration. It is these ingredients that help                                 
defy statistics and provide possibility to children on the south side. 

  
C. Enrollment and Demand 

 
 
Enrollment Projections 

Grade  Year 1  Year 2  Year 3  Year 4  Year 5  Year 6  Year 7 

0  90  90  90  90  90  90  90 

1  60  90  90  90  90  90  90 

2  25  90  90  90  90  90  90 

3  25  30  90  90  90  90  90 

4  30  30  30  90  90  90  90 

5  40  30  30  30  90  90  90 

6  40  40  30  30  30  90  90 

7  40  40  40  30  30  30  90 

8  70  40  40  40  30  30  30 

Total  420  480  530  580  630  690  750 

Rationale for Enrollment Projections: 

Adelante Schools has created the enrollment projections above from the current enrollment data at the proposed                               
partner school. As a restart applicant, we are hoping to retain all of the students who are already in the school and                                           
offer open enrollment to families looking for a high-quality school option. We have set realistic, year-over-year                               
enrollment targets per year. We aim to enroll 90 students in Kindergarten (30 students in 3 classrooms) and increase                                     
1st grade enrollment to 60 students in year 1. In year 2, we will increase 1st and 2nd Grade up to 90 students in those                                                 
grade levels with the goal of retaining 95% of students 1st Grade through 8th Grade, in accordance with the Meets                                       
Standard rating of the Enrollment Variance ratio on the OEI Performance Framework. We also intend to increase                                 
2nd through 8th grade enrollment each school year up to the total of the Year 1 projection. As a cohort of students                                           
progresses through the K-8 grade levels, we will backfill each cohort to its Year 1 projections. This framework will                                     
allow us to focus on building strong foundations in our lower grade levels while simultaneously focusing on smaller                                   
grade-level sizes in the older grade levels that will need more intensive academic support, per recent state data                                   
analysis. 
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In the chart above, recent census data from School Insights shows that the neighborhoods surrounding Emma                               
Donnan have vastly different population trends. Emma Donnan rests on the borders of the Garfield Park, Near                                 
Southeast, and University Heights neighborhoods. In Garfield Park, just 30% of school-aged children attend a                             
nearby school. That statistic improves just slightly in the University Heights and the Near Southeast neighborhoods                               
where 40% and 55% of school-aged children attend a nearby school, respectively. This data strikingly suggests that                                 
children in the surrounding neighborhoods are not choosing their local options. Furthermore, when looking at recent                               
enrollment demand data from School Insights , the two schools that families ranked #1 most were Edison School of                                   9

the Arts 47, a near westside innovation option, and Center for Inquiry 27, a downtown IPS choice option. Adelante                                     
Schools will provide a much-needed option for younger families by offering a diverse, knowledge-building                           
curriculum, multiple opportunities to engage with the arts, and a focus on academic achievement through                             
content-expert teachers. 
 
Adelante Schools recently surveyed families and community members on the southside of Indianapolis to gather                             
information on three key questions: (1) What is currently working well in your local school? (2) What aspects of                                     
your community's local school would you like to be improved? (3) What is the greatest hope that you have for                                       
children of the south side and how does their education support that hope? 78.6% of respondents reported that                                   
relationships with teachers and the school community were positive, while a majority of respondents indicated that                               
“Academic Programming” and “School Climate” were aspects of their community school that they would like to see                                 
improved. Adelante Schools embraces the qualitative and quantitative data from this survey and seeks to leverage                               
the strengths of relationships to address improving academic programming and school climate. See Attachment 1                             
for the full survey results. 
 
When considering a potential partnership with Emma Donnan, we planned with the recent history of schools on the                                   
southside of Indianapolis in mind. Since school year 2019, three schools have opened up within a 3-mile radius of                                     

9 Select a school or neighborhood to explore the data. (n.d.). Retrieved January 15, 2020, from http://profiles.savi.org/schoolinsights/ 
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Emma Donnan and none have closed. While there are more open seats within the 3-mile radius, we believe that our                                       
partnership with Indianapolis Public Schools will create stability and another high-quality option for the community                             
on the south side. 
 
We will partner with Enroll Indy to participate in their unified enrollment system. Any student who applies will be                                     
admitted as space allows, and if applications exceed the school’s capacity, families will be matched through the                                 
lottery process. Admission will be open to all Indiana students regardless of race, creed, national origin, physical or                                   
intellectual ability or any other criteria outlined in IC 20-24-5. Our partnership with Indianapolis Public Schools will                                 
allow us to be a true neighborhood school and prioritize enrollment of students within a 2-mile radius and then focus                                       
on going 5 miles out of our school. Currently, nearly 70% of the student population at Emma Donnan Elementary                                     
School resides within a 2-mile radius of the school. We will continue to enroll students year-round as space allows                                     
to backfill any open seats.  
 
The school leadership team plans on following a comprehensive knowledge-building engagement plan to gain                           
contextual, historical, and social context of the south side of Indianapolis. The table below shows an example of our                                     
Community Engagement and Recruitment Plan prior to opening our school in 2021. 
 

Time  Activities  Owners  Goals 

January - 
April 

● PreK partners / neighborhood 
and community meetings 

● Parent interest meetings 
● Pre K transition meetings 
● Marketing posters and flyers to 

community organizations, 
shops, etc. 

● Mailers 
● Social media advertisements 
● Enroll Indy School Finder 

Profile 

School Leaders 
 

Director of Operations 

New community partners, 
Pre K programs, and 
interested families learn 
more about Adelante Schools 
 
Attend 100% of Pre-K 
meeting where parent 
information is gathered 
 
Adelante Schools presence at 
community sporting events 

May - July 

● Mailers 
● Social media advertisements 
● Canvassing 
● Family Open Houses 
● Information Collection  
● Enrollment Meetings and Open 

Houses 
● Baseline assessments 

administered to all enrolled 
scholars 

School Leaders 
 

Director of Operations 
 

Board Members 
 

Hired teachers and 
additional instructional 

staff 

Mailers mailed to households 
in multiple languages 
(reflective of the community 
we serve) 
 
100% of hired staff and 
selected board members 
knock on 100% of doors 
within a 10-block radius of 
the selected school 
 
100% of enrolled families 
attend school tours and 
information meetings 

 
The leadership and staff at Adelante Schools will comply with any applicable desegregation orders should they                               
arise. Currently there are no active orders in place. 
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II. Educational Services Provided 

 
A. Educational Model - Instruction & Implementation 

 
In September 2018, TNTP released a ground-breaking study that revealed the brutal truths about our American                               
public education system. The Opportunity Myth researchers studied nearly 1,000 classrooms in five diverse school                             
districts across the country. Out of the 71 percent of classroom assignments that met the individual classroom                                 
demands, only 17 percent of those assignments were actually at student’s appropriate grade level. Furthermore, the                               10

authors found that students spent most of their time in education without access to four critical elements for success:                                     
grade appropriate assignments, strong instruction, deep engagement, and teachers who hold high expectations. At                           
Adelante Schools, we refuse to accept these truths as our own, specifically because we anticipate our school will                                   
serve scholars of color and scholars from low-income backgrounds. 
 
In order to attain a school that embraces and actualizes the four critical elements TNTP found to be missing in a                                         
majority of schools, we seek to use multiple methods of instruction in our model: Direct Instruction, Blended                                 
Learning, Small Group Learning, and Independent Learning. As reviewed by the National Institute for Direct                             
Instruction , Direct Instruction is one of the most effective forms of instruction for all scholars, especially those                                 11

from low-income backgrounds. Our phonics, whole class reading, and math curricula all use Direct Instruction as                               
the starting point for scholars. Adelante Schools has developed extensive training series for our teachers to ensure                                 
that the Direct Instruction they provide in all core content areas is highly effective and, at the very least, in service of                                           
mastering the Indiana Academic Standards. 
 
Another key element to our educational model is our commitment to create a world-class education through                               
unparalleled instruction. We will develop such instruction with an internal talent pipeline of teachers, developed by                               
our own Instructional Leadership Team and Lead Teachers. Our co-teaching model allows for a less-experienced                             
teacher, the Teaching Resident, to develop their craft by focusing on executing (1) scripted phonics, fluency, and                                 
phonemic awareness during our reading block (2) small-group, scripted interventions for math and (3) whole group                               
teaching of Social Studies and Science. Residents’s primary focus for their first year will be on skill development in                                     
classroom management and deep content knowledge of critical reading and math standards. Our Residents will                             
come from prestigious teacher preparation programs such as Teach For American, TNTP, and Relay Graduate                             
School of Education’s Teacher Residency Program. 
 
Lead Teachers own the planning and instruction of whole-group reading and math instruction, and small-group math                               
and reading interventions. It is imperative that our teachers are content experts, prepared with the deepest                               
knowledge of both our curricula and the Indiana Academic Standards. The two-teacher model allows for the Lead                                 
Teacher to focus on the two most critical content areas while serving as a daily exemplar teacher for Residents. 
 
Each of our core subjects -- reading, writing, and math -- will have Blended Learning as well. The mix of Small                                         
Group Learning, Independent Learning, and Technology creates a lower teacher-to-student ratio which allows for                           
teachers to meet students where they are. This ratio also allows for our teachers to hone-in on specific students and                                       
create an even more tailored approach to their learning needs. Furthermore, we emphasize purposeful technology                             
enhancements with the use of 1:1 Chromebooks for scholars Grade 3 and up to gain critical experience with                                   
computer-adaptive software that mirrors the ILEARN assessment. In concert, each of these elements drive us to our                                 
ultimate goal of establishing independent, high-achieving scholars. 
 

10 “The Opportunity Myth: What Students Can Show Us About How School Is Letting Them Down -- and How To Fix It.” TNTP: Reimagine Teaching, 
TNTP, 25 September 2018, https://tntp.org/assets/documents/TNTP_The-Opportunity-Myth_Web.pdf 
11 “Reviews of Direct Instruction” The National Institute for Direct Instruction, 6 November 2019, https://www.nifdi.org/research/reviews-of-di 
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Adelante Schools also grounds our educational model in several of the seven levers of leadership from Paul                                 
Bambrick-Santoyo’s, Leverage Leadership and Leverage Leadership 2.0. Although these levers are meant for                         
school leaders, specific levers overlap with markers of effective instruction and student habits. In the table below,                                 
we highlight what three of the overlapping levers look like for both students and teachers. 
 

Levers of Leadership: Our Instructional Model 

Data Driven 
Instruction 

 
 (Attachment 2) 

What it looks like for scholars...  What it looks like for adults... 
● Frequent progress monitoring 
● Weekly Progress Reports 
● Small-group interventions during   

math and reading blocks to receive           
targeted support on unfinished       
learning 

● Whole Class Re-teach lessons 
● Independent work 

● Weekly Data Meetings: analyzing student       
progress on weekly assessments in Math         
and Reading - Attachment 2 

● Aggressive Monitoring of student progress       
in the daily lesson 

● Administering quarterly assessments that     
align to pacing calendars and analyzing the             
results within 48 hours 

● Crafting detailed plans or lessons that           
address trends in student performance 

Observation and 
Feedback 

 
(Attachment 4) 

What it looks like for scholars...  What it looks like for adults... 
● Daily feedback from teachers on       

progress towards standards mastery 
● Observing other scholar’s work,     

critiquing or enhancing thinking,       
and sharing feedback with one       
another on thoughts and ideas 

● Receiving daily coaching and feedback         
from school leaders with actionable,       
bite-sized feedback - Attachment 3 

● Receiving real-time, in-the-moment     
feedback from school leaders and         
implementing it right away 

● Embracing a culture of practice where we           
value continuously increasing our       
effectiveness 

Student Culture 
 

(Attachment 5) 

What it looks like for scholars...  What it looks like for adults... 
● Students voraciously reading,     

writing, and growing mathematical       
minds 

● A joyous school environment       
where scholars feel safe to make         
mistakes and know that we grow           
from challenge 

● Scholars are celebrated for their         
efforts and achievements regularly 

● Scholars can articulate that perfect         
practice makes perfect; the time         
they spend practicing leads them to           
better performance 

● Academic culture of urgency and focus 
● Celebration of student achievement, no         

matter the size or content 
● Transparency with scholars and families         

about progress 
● Creating deeply engaging cultures of       

achievement in their classrooms that       
embrace student discourse and academic       
buzz 

● Teachers know the grade-level expectations       
for their scholars and are steadfast in             
holding them to those expectations 

 
School Calendar - A copy of our calendar can be found in Attachment 6.  
Our school calendar will follow the general beginning and ending dates of Indianapolis Public Schools, with our                                 
first day of school at the beginning of August and our final day in May. We will, however, extend the school year to                                             
183 days for students, allowing additional instructional hours to support scholar growth and proficiency. The length                               
of our school day for scholars will ideally be from 7:30 AM to 3:20 PM, but we recognize that transportation may                                         
necessitate a different time frame. For our application purposes, we use our ideal day to illustrate how the time                                     
would be used instructionally to positively impact student achievement.   
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The proposed school calendar outlines three key elements of our instructional model. First, we know that setting                                 
high expectations and creating a joyous culture requires careful practice. Thus, at the beginning of the year, we use                                     
staggered start days for grade level groups of Kindergarten through 2nd Grade, 3rd Grade through 4th Grade, and                                   
5th Grade through 6th Grade. The staggered start will allow us to devote as much time as possible with our                                       
youngest scholars, creating and practicing habits of success in the first days of school. 
 
Second, our use of an early release every Wednesday serves dual purposes for scholars and teachers. Wednesdays                                 
in our instructional model will serve as Flex Days, where scholars will be able to complete unfinished assignments                                   
from the prior unit work or work on spiral review skills either below, at, or above their grade level. Teachers will                                         
use these Flex Days to address misconceptions they have identified in their Weekly Data Meetings with school                                 
leaders. Additionally, we leverage the early release of scholars to focus on the core of our instructional model --                                     
teacher development. Wednesday will not be used to tackle organizational issues or transactions, rather, the                             
afternoon will serve as sacred time for teachers to co-plan the next unit of study in reading or math, create an action                                           
plan from recent weekly assessments, or practice instructional moves to increase student discourse in their                             
classrooms.  A more extensive Professional Development Plan is located in the Human Resources section. 
 
Last, our school calendar highlights key Staff PD days that will slightly differ from those set aside on Wednesday                                     
afternoons. The Staff PD Days are intentionally scheduled after key assessment dates in our school calendar. For                                 
example, the 17th of September falls just after our first round of reading and math benchmark assessments.                                 
Therefore, that specific day of professional development will serve as a time to analyze the results of the                                   
assessments and create detailed action plans, re-teach lessons, and interventions for our scholars. 
 
A Day in the Life of a Scholar at Adelante Schools - Uriel 
To understand a “day in the life” of a scholar, we have included a narrative below from the perspective of a potential                                           
scholar. To codify our instructional model and values, we have also attached our school schedule drafts. A copy of                                     
our sample Monday/Tuesday-Thursday/Friday schedule can be found in Attachment 7. The Wednesday schedule                         
can be found in Attachment 8. 
 
A Day in the Life of a Scholar - Uriel, 3rd Grade 

Thursday  Grade 3 - Uriel 

6:30-7:29 AM 

Before School Care: As they arrive to the school, mom says, “Have a good day, mijita!” and                                 
kisses her. Uriel turns around to wave goodbye, then turns to Ms. Baker who is waiting outside                                 
of the gym to let Uriel inside for before school care. As Uriel’s mom walks away to start her                                     
own early day at work, she smiles, thankful that school has before and after school care for Uriel. 

7:30-7:53 AM 

Bright Work and Intervention: Uriel is packed up from before school care and walks to the                               
cafeteria for Bright Work. She already ate breakfast at before-school care, so after Mr. Saldivar                             
greets her and asks how her dance practice went last night, he hands her a math paper. Mr.                                   
Saldivar high fives her and says, “I’ll be checking that regrouping in two minutes!” She gets out                                 
her homework folder, places it in the bin, and sits down to eagerly start the subtraction work. She                                   
will not get tricked today! 

7:53-7:58 AM  Transition to Community Circle 

7:58-8:14 AM 

Community Circle: The piano starts playing and the entire cafeteria begins singing, “Today is the                             
day we, change history. One school, one sound, all of us, college bound.” It’s the start of                                 
Morning Meeting and Mr. Rangel, the principal, stands at the outside corners of the all-school                             
transition, making sure that all scholars are moving quickly to their seats and singing with loud                               
and proud voices. After all of the scholars are seated, they begin their college cohort chants.                               
Uriel secretly loves when Howard University does their chant because they have the coolest one.                             
Then, Mr. Rooney steps in the middle of the circle to greet all of the scholars and being talking                                     

 
 

 Adelante Schools unites in solidarity with our families and community to create a joyous neighborhood school, preparing all scholars to 
graduate from college and lead lives of leadership and service to Indianapolis. 

16 



 
 

about this week’s Core Value focus. He then says, “We’ve been studying the Civil Rights                             
movement of the 1960s these past few weeks. How does our Core Value of Swing connect to the                                   
work of organizers in the Civil Rights movement? Turn and Talk.” Uriel knows exactly how it                               
connects so she shares her thoughts with her partner, Abraham, excitedly. 

8:14-8:19 AM  Transition to Class 

8:19-9:49 AM 

Wit & Wisdom Reading: Mr. Saldivar has written “3.RN.3.2” on the board in the “Objective”                             
space. He says, “Scholars, yesterday we discussed the main idea of Quest for the Giant Squid.                               
Today’s objective is to be able to use Giant Squid’s text structure to identify how the author                                 
poses a problem or solution. The Content Framing Question today is…” he writes this on the                               
chart paper easel at the front of the room. “What does a deep exploration of text structure reveal                                   
in Giant Squid.” For the next 90 minutes, Uriel and her classmates in Purdue preview Giant                               
Squid and watch a video about the giant squid. She then analyzes an excerpt from Giant Squid.                                 
Then, Mr. Saldivar breaks the class into small groups to delve further into text features and                               
content, so they can compare the organization of the text with that of the video. At the end of the                                       
lesson, Mr. Saldivar announces that the scholars will now answer the Content Framing Question                           
in their Reading Response Journal. “Remember, when writing a response, we always use                         
RACCE.” He points to an anchor chart at the front of the room, reminding the scholars to restate                                   
the question, answer it fully, and cite two pieces of text evidence in context. He sets a timer                                   
under the document camera and Uriel begins writing her response. “After reading, Quest for the                             
Giant Squid, a deeper exploration of text structure reveals that the author organized the text to                               
show the problem and attempts of resolution when researching the Giant Squid…” 

9:49-10:34 AM 

Performing Arts: Uriel finished her written response from reading and definitely took advice                         
from the example that Mr. Saldivar showed on the document camera. She really likes it when the                                 
teachers pick up scholar’s papers during writing and math to share the best responses or even                               
responses that need to be stronger. Now it’s time for Performing Arts! Mr. Busch greets the                               
scholars at the doorway. Uriel really loves Mr. Busch. He reminds her of someone who would be                                 
on the Disney Channel. She’s especially excited for today’s class because Purdue will be                           
practicing their monologues for Hispanic Heritage Month and she is Dolores Huerta. She has to                             
remember the feedback her classmates gave her yesterday though; when she says, “¡Sí, se                           
puede!” she has to say it and stomp her feet on each syllable to really get the crowd’s reaction. 

10:34-11:20 
AM 

Recess and Lunch: It’s time for recess and lunch! Ms. Smith is waiting for Purdue outside the                                 
door of Performing Arts. Uriel raises her hand because seeing Ms. Smith again has sparked her                               
memory. “Yes, Uriel?” “Your scarf is beautiful today, Ms. Smith!” Ms. Smith’s smile widens                           
and she kneels next to Uriel. “That comment made my day. Thank you for the compliment,                               
Uriel.” On the playground, a group of Uriel’s friends are playing Ro-Sham-Bo to settle a                             
disagreement on whether or not the ball landed outside of the four-square. “Ro-Sham-Bo!” the                           
group cries. After recess, Uriel and her class go to lunch. She can’t wait to see Ms. Neicy                                   
because she always gives her extra apple slices when Uriel says, “Thank You!” 

11:20 AM- 
12:50 PM 

Zearn Math Block: After Uriel and her classmates eat lunch, it’s time for the math block. Mr.                                 
Rangel is standing at the back of the room and sets up a camera on a tripod. Uriel and her                                       
classmates have gotten pretty used to the adults in the building setting up cameras. She                             
remembers her 2nd Grade teacher, Mrs. Jackson, explain that the cameras are used to help                             
teachers and principals get better, so she almost forgets the cameras are there now. Mr. Saldívar                               
first starts by posting a Math Story on chart paper at the front of the room. He reads it three times                                         
as Uriel closes her eyes. She remembers that great mathematicians always visualize the story as                             
they read or hear it. After Mr. Saldívar finished the third time, the class is off and running! Once                                     
the Math Story is completed, Mr. Saldívar shows two separate pieces of student work and asks                               
the scholars in the room to evaluate the strategies of both. At the end of 20 minutes, scholars                                   
have seen that Brandon’s strategy was more efficient so they’ll all try out that strategy tomorrow                               
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during Math Stories. Mr. Saldívar now instructs Group A to open their Chromebooks and log                             
into Zearn. Uriel is in Group B, so she knows to head over to Mr. Saldívar’s teacher table for the                                       
small group lesson. Uriel is in a group of 15 scholars for math every day and she loves it. Mr.                                       
Saldívar always checks her work since he doesn’t have to walk to 30 kids at a time and she feels                                       
like she always gets the help she needs. After 30 minutes of small group, Uriel travels back to                                   
her desk to get out her Chromebook and log into Zearn. She gets her math notebook out to                                   
complete the work in the Digital Lesson and reviews the work she did yesterday to refresh her                                 
mind for today’s lesson. 

12:50-1:05 PM 

Grammar and Vocabulary Deep Dive: It’s time for Grammar and Vocabulary Deep Dive. Uriel                           
and her classmates in Purdue put their math materials away and get their Writing handbooks out.                               
Ms. Smith takes over the class while Mr. Saldívar steps out. “Scholars, today we’re going to                               
practice how to capitalize words in titles. Take a look at the rules for capitalization in titles.” She                                   
points to the anchor chart for writing at the front of the room. “Now, I want you to scan our text                                         
from this morning, Giant Squid: Searching for a Sea Monster and find an illustration or                             
photograph that you find interesting.” Ms. Smith then instructs the scholars to complete the                           
sentence frame: The illustration that I find most interesting in is on page . I                                 
like this illustration because . Uriel writes her sentence in her Response Journal while                            
Ms. Smith announces, “In one minute, you’re going to exchange sentences. Take this time to                             
finish up!” A classroom timer goes off and Uriel exchanges with Charity and they check each                               
other’s capitalization. Charity finds one tiny mistake in Uriel’s sentence and shares it with her so                               
she can fix it. They continue this practice for the next 10 minutes while Ms. Smith circulates                                 
around the classroom, giving feedback to scholars about their capitalization and effort. 

1:05-1:50 PM 

Foundational Skills: Mr. Saldívar enters the classroom again and the classroom prepares for their                           
Reading Rotations. Uriel gets excited for this part of the day because she gets to practice her                                 
sounds and use them in the Storybook that they read after practicing. She had trouble                             
remembering the vowel teams last year and sometimes she would spend more time thinking                           
about those sounds than what was going on in the stories she read.. The best part of Reading                                   
Rotations is that she gets to be in a group with only five other scholars and they all get to work                                         
on their sounds. She really enjoys when Mr. Saldívar asks the group to “Read Like the Disney                                 
Channel” during Storybook. She dreams of being the boss of a big company someday and one of                                 
the community leaders who spoke at Morning Circle last week, Ms. Smith-Jones, told all of the                               
scholars about the need to be excellent public speakers. Uriel knows that Read Like the Disney                               
Channel is a perfect way to practice being the big boss of her company! 

1:50-2:35 PM 

Physical Education: Now that Purdue has finished their Reading Rotations, they line up with Ms.                             
Smith to go to P.E. Ms. Jordan meets them at the entrance to the gymnasium and she has a big                                       
grin on her face. “Scholars, you know what today is, don’t you?” The entire class erupts, “It’s                                 
dance today!” 

2:35-2:55 PM 

Flex Time: The class is sweaty after dance class. “Ms. Jordan really got 3rd Grade’s hearts                               
pumping, huh?” Mr. Saldívar laughs. Mr. Saldívar pulls the RACCE written responses from                         
early in the day to review how different students responded. Today, Mr. Saldívar asks Uriel to                               
come with him. She is sitting at a table with six other scholars, while the rest of the class                                     
completes independent work from reading and math, works on their keyboarding, or sits with                           
Ms. Smith. “Scholars, after reading your RACCE written responses today, I wanted to talk                           
specifically about the first C in RACCE, context.” Uriel thinks to herself, “Hmmm. I’m not sure                               
what context is so I’m glad that we’re about go over it!” 

2:55-3:20 PM 

Pack Up: “Is it already time for snack and Independent Reading time?” Uriel thinks to herself.                               
Ms. Smith passes out a bag of baby carrots and a choice of apples or grapes. Uriel chooses the                                     
grapes. While Ms. Smith individually dismisses different rows to their cubbies, Mr. Saldívar                         
pulls up a PowerPoint slide on the projector at the front of the class. Uriel can see that the screen                                       
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says, “Shout Outs!” and her heart begins to race. “Scholars, eyes on me.” Mr. Saldívar and Ms.                                 
Smith are both standing at the front of the classroom with two “Reading Royalty” crown in their                                 
hands. “Before we head to the gym for dismissal, we have an exciting announcement.” Mr.                             
Saldívar passes his crown to Ms. Smith and continues his announcement. “As you know, at our                               
school we celebrate Swing. Swing means we’re all headed toward one big goal. One of our                               
reading big goals is to read 5,000,000 words by the end of the year and we have two scholars                                     
who are helping us achieve that by hitting 150,000 words read as of last night. Those scholars                                 
are…” Ms. Smith interjects, “Drum roll!” The class grows loud with thundering hands hitting                           
desks. “Ja’Lair and Uriel! Come up and get your Reading Royalty Crowns!” The class cheers                             
loudly and Uriel can’t believe that her hard work has paid off. 

3:20-3:45 PM 

Dismissal: Dismissal bells ring throughout the school and Purdue walks quickly to the                         
gymnasium where Mr. Rooney and Mr. Rangel, the school leaders, are supervising dismissal.                         
Uriel goes with the “walkers” to the front of the gym, where Ms. Lotus is checking out scholars                                   
on her clipboard. “Uriel, grandma is here!” Uriel runs up and can’t control her excitement.                             
“Nana, I got to 150,000 words today. Look at my crown!” Her grandmother’s eyes water and she                                 
grabs a tissue from her purse. “Ay, mija, I’m so proud of you! You’re mother will be so                                   
excited!” Ms. Lotus puts her hand on Uriel’s grandmother’s shoulder and says, “Thanks for                           
helping her get there, Nana. We couldn’t do it without you!” 

 
 A Day in the Life of a Teacher at Adelante Schools - Mr. Saldívar (Lead Teacher) 

Thursday  Grade 3 - Mr. Saldívar, Lead Teacher 

7:00-7:30 AM 
3rd Grade Team Huddle: Mr. Marrier, 3rd Grade Instructional Leader, shares yesterday’s math                         
data and leads practice for a Chart the Error protocol that the teachers will use in class today to                                     
address misconceptions with multiplicative comparisons. 

7:30-7:53 AM 

Bright Work and Intervention: Mr. Saldívar greets scholars as they sit down for breakfast with a                               
bright smile. Most of the scholars have Bright Work at their seat, but Mr. Saldívar and the other                                   
Lead Teachers know that this is the perfect time to give differentiated work to the scholars who                                 
struggled on double-digit subtraction in the past week. As 5 scholars complete the differentiated                           
assignment during breakfast, Mr. Saldívar circulates around the table to check their work and do                             
mini-practice with them if they get stuck. He then tracks their progress on his clipboard and                               
makes sure to note any scholars who are still struggling so that he can invite them to tutoring. 

7:53-7:58 AM  Transition to Community Circle 

7:58-8:14 AM 

Community Circle: Mr. Saldívar and Ms. Smith have worked quickly to clean up breakfast and                             
collect all of the Bright Work that scholars have worked on this morning. Mr. Saldívar asks Ms.                                 
Smith how homework completion was this morning. “We had 94% of the class earn a Super Star                                 
Homework. Only one scholar didn’t show their work on the math practice set and we’ve already                               
talked about how to make her homework go Good to Great. Impressive change from last week!”                               
Mr. Saldívar agrees, “Yeah. I’m going to shout out Destinee because she brought me a book that                                 
she made where she used Show, Don’t Tell masterfully. She’s really gotten the hang of character                               
feelings.” Ms. Smith smiles, and they both turn their attention to the scholar drummer who is                               
beginning the Community Circle. 

8:14-8:19 AM  Transition to Class 
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8:19-9:49 AM 

Wit & Wisdom - Lead: Mr. Saldivar has written “3.RN.3.2” on the board in the “Objective”                               
space. He says, “Scholars, yesterday we discussed the main idea of in Quest for the Giant Squid.                                 
Today’s objective is to be able to use Giant Squid’s text structure to identify how the author                                 
poses a problem or solution. The Content Framing Question today is…” he writes this on the                               
chart paper easel at the front of the room. “What does a deep exploration of text structure reveal                                   
in Giant Squid.” This is the lesson that he and his grade level team internalized together so he                                   
knows that the text’s sequential problem-solution structure is a “Do Not Pass Go” moment for                             
the day. If scholars do not understand that the author carefully lays out the problem first and                                 
then incorporates the sequential attempts at resolution, then scholars have not mastered the day’s                           
lesson. He will be carefully monitoring student written responses and already has a chart hanging                             
up at the front of the room to write the pieces of evidence scholars share for their responses                                   
today.. 

9:49-10:34 AM 

Weekly Data Meeting - Math Stories: Both teachers transition their class to Performing Arts with                             
Mr. Busch and head straight to the Data Room. Mr. Rangel, the principal, is sitting at the table                                   
with the other two 3rd Grade teachers discussing their plans for Winter Break. At 9:50 AM, a                                 
timer starts beeping and Mr. Rangel shuffles his papers on his clipboard. “Good morning, Team                             
3! Let’s get started. I’ve noted today’s roles on the board behind me and congratulations, Mr.                               
Marrier, you’re the scribe today!” Everyone laughs because Mr. Marrier’s handwriting is                       
particularly unique. “Oh yeah. I’ll do my best!” he chuckles. Mr. Rangel continues, “Today I                             
want to look at standard 3.AT.2. Take 1 minute to read over the standard on the chart paper and,                                     
in your own words, write down what scholar must know and do to show mastery of that                                 
standard.” He sets a timer for one minute and all four teachers begin writing. The meeting                               
continues for the next 40 minutes where they discuss the major misconception of the student                             
work they pulled from Friday’s Weekly Math Quiz, identify a method for re-teach, script a short                               
mini-lesson, and then practice the meatiest part of the re-teach plan.   

10:34-10:55 
AM 

Recess Duty: Lead Teachers have recess duty so Mr. Saldívar stays out with the class as they                                 
play four square, Knockout, and other games. He particularly enjoys recess because it’s the time                             
where he can be really silly. 

10:55-11:20 
AM 

Lunch and Prep: Mr. Saldívar uses this time to eat his lunch and set up for his small group lesson                                       
for Math today. Scholars are going to use manipulatives to demonstrate multiplicative                       
comparison stories in arrays. He carefully lays out bags of manipulatives and makes sure that he                               
has enough sharpened pencils at his table. 

11:20 AM- 
12:50 PM 

Zearn Math Block: Mr. Saldívar has made one of his professional goals to be more                             
knowledgeable of math content for his scholars. He knows that operational fluency is a key                             
indicator for mathematical success in elementary school, so he starts the class with a Math                             
Minute. He then breaks scholars out into two groups: Small Group and Digital Lesson. He                             
instructs Group A to pick up their math baskets and head to the designated area of the classroom                                   
with their computers. He then asks Group B to come to his table for their small group lesson.                                   
For the next 35 minutes, he teaches the small group before switching. 

12:50-1:05 PM 

Cognitively Guided Instruction - Math Story: After the Zearn math block, Mr. Saldívar aims to                             
build mathematical minds by focusing on scholar’s thinking as opposed to answer-getting. He                         
poses a cognitively-guided instruction Math Story where he reads a word problem and asks the                             
scholars to make sense of the math. “Make a mind movie. What is happening in this story?”                                 
Scholars close their eyes and imagine the 241 pieces of paper that Zara has after starting with                                 
923 pieces of paper. “Go to work!” Mr. Saldívar and Ms. Smith immediately begin circulating to                               
different scholars in the classroom as scholars furiously mark up the question on their paper and                               
being to do the math. “Scholars, first we’re checking to see that organized key on top of your                                   
paper.” Ms. Smith marks on Uriel’s paper and says, “Great work creating a key, Uriel.” Both                               
teachers continue checking papers after Mr. Saldívar announces two additional criteria for                       
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success. After scholars work independently, the teachers select two scholars to present their                         
strategies to the class. Afterwards, Mr. Saldívar states, “Tomorrow, I want to see the more                             
sophisticated strategy. Try not to rely on the less efficient expanded notation!” 

1:05-1:50 PM 

Reading Intervention: There are multiple scholars in 3rd Grade who are new to Adelante                           
Schools, and their initial mClass assessment results show that they are at least 1-2 years below                               
grade level. Thus, Mr. Saldívar takes scholars who have comprehension struggles and works in a                             
small group to provide background knowledge and vocabulary for students to access grade-level                         
texts.   

1:50-2:35 PM 

Physical Education: Both teachers walk the class to Physical Education. Ms. Jordan meets the                           
class and tells them that it’s time for dance. After the class settles from their initial excitement,                                 
she directs them to their places on the gym floor and prepares for the lesson. Both Mr. Saldívar                                   
and Ms. Smith walk back to their classroom to finish up homework folders and family messages                               
for the day. 

2:35-2:55 PM 

Flex Time: Both teachers are able to pull additional small groups during this time for test                               
make-ups, skill practice, and progress monitoring. Mr. Saldívar chooses to take three scholars                         
aside to complete their mClass Reading 3D assessments. All three scholars have made growth                           
since the last assessment, with two of his scholars catching up to grade-level reading! 

2:55-3:20 PM 

Pack Up: Ms. Smith passes out a bag of baby carrots and a choice of apples or grapes. Uriel                                     
chooses the grapes. While Ms. Smith individually dismisses different rows to their cubbies, Mr.                           
Saldívar pulls up a PowerPoint slide on the projector at the front of the class. “Scholars, eyes on                                   
me.” Mr. Saldívar and Ms. Smith are both standing at the front of the classroom with two                                 
“Reading Royalty” crown in their hands. “Before we head to the gym for dismissal, we have an                                 
exciting announcement.” Mr. Saldívar passes his crown to Ms. Smith and continues his                         
announcement. “As you know, at our school we celebrate Swing. Swing means we’re all headed                             
toward one big goal. One of our reading big goals is to read 5,000,000 words by the end of the                                       
year and we have two scholars who are helping us achieve that by hitting 150,000 words read as                                   
of last night. Those scholars are…” Ms. Smith interjects, “Drum roll!” The class grows loud with                               
thundering hands hitting desks. “Ja’Lair and Uriel! Come up and get your Reading Royalty                           
Crowns!” 

3:20-4:15 PM 

Dismissal and Internalization Meeting: After the teachers dismiss scholars to the gym and bus                           
lines, both Mr. Saldívar and Ms. Smith head to the Mr. Marrier’s 3rd Grade classroom. Mr.                               
Marrier is the 3rd Grade Master Teacher and leads the Internalization Meetings. Today he opens                             
the meeting by asking the teachers to get their Mission Overviews out for the next Zearn Mission                                 
that teachers will teach. For the next 50 minutes, he leads the 3rd Grade team in a deep dive into                                       
the Mission Overview to identify which lessons are key for the mission and what misconceptions                             
teachers can anticipate based on previous math data. The meeting ends in the teachers getting up                               
and practicing one of the “linchpin lessons” for the mission. 

 
We have attached two sample unit plans in the Curriculum Section of this application. Please see below for details. 
 
B. Educational Model - School Culture and Discipline 

 
School Culture 
The roots of our school culture are grounded in our central core value: Adelante. Adelante means “pushing onwards                                   
toward the future.” Adelante Schools has a core belief that every child can and will learn. Despite whatever                                   
challenges a child may face, we will face them together. No matter the circumstances, regardless of setbacks, we                                   
will work to instill in all of our children the fortitude to push onward and reach their full potential. This core value                                           
comes from our sincere belief that children deserve to learn in an environment that is respectful and safe. This                                     
environment must nurture their social-emotional growth in tandem with their academic growth, solidify and leverage                             
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strong relationships with all stakeholders, and foster genuine intellectual curiosity through a true sense of belonging                               
and a love of learning.  
 
We owe it to young people to be unapologetic that high expectations and high support are truly the best way we can                                           
show that we love and value them. We owe it to young people to set them up for success by being clear, consistent,                                             
and explicit on what we expect from them. At Adelante Schools, discipline is not defined as issuing consequences                                   
for scholar actions, but is defined by teaching a way of doing something before ever being penalized for making a                                       
choice. We owe it to young people to teach them that actions result in consequences. We owe it to young people to                                           
issue consequences proportional to what they choose to do. We owe it to young people to treat every moment as a                                         
learning opportunity; and every personal mistake as a restorative moment to grow. Most of all, we owe it to young                                       
people to value their individuality and their identity, leveraging their experiences to teach academic and character                               
lessons. We owe it to young people to create safe spaces for them to make mistakes and grow in intentional ways. 
 
Values 
The core value of Adelante at Adelante Schools is practiced, cultivated, and fully realized by our values: Onward                                   
with Swing, Onward with Integrity, Onward with Ebullience, Onward with Optimism, and Onward in Solidarity.                             
These values provide the foundation for building a strong culture at Adelante Schools. 
 
Swing - Passionately working towards something we KNOW is the most important thing 

● Kids will speak to their academic goals because they will know at the end of the day they need to be                                         
college and career-ready from the day they walk into our school. Their first day of kindergarten will be                                   
their first day “towards college.”  

● Teachers and parents will be able to speak to their student/child’s academic goals. This looks like creating                                 
data analysis and communication systems that are available and accessible to families through weekly,                           
monthly, and quarterly academic updates.  

● Everyone is agreed that there is ONE goal: living a life of choice where they will graduate from the college                                       
of their choice and be prepared for a world-class career of a lifetime. This value is visually present in                                     
consistent posters and signs throughout the school. It is framed in every family conference, school                             
assembly, cultural event, etc. By prioritizing a consistent mission message, we inspire the value of swing                               
and work together to achieve our common goals. 

 
Integrity - Wholeness of character, just as an integer is a "whole number" with no fractions 

● Circle back conversations are the bedrock for building integrity in young people and instilling integrity in                               
our approach to discipline. When a scholar makes a mistake, it will be the mandate that the teacher conduct                                     
a circle back conversation with the scholar to self-identify how their actions affected others, build them up                                 
with skills and practice on how to handle similar situations in the future, and create a plan for how that                                       
teacher will follow-up with that scholar.  

● Circle back conversations won’t just be conducted by primary teachers and their scholars, but with any staff                                 
member in the building. Staff will be explicitly trained on research-based best practices for how to use                                 
circle backs to support young people in their journey to reach their fullest potential. 

● Conflict is inevitable. One of the most important character lessons we can teach at Adelante Schools is how                                   
to guide young people to resolve interpersonal conflicts that can become a barrier to a child’s success.                                 
Restorative conversations are the key focal point for this approach. In a situation where scholars are                               
engaged in a conflict, they are immediately prepped for a restorative conversation.  

○ Step 1: Trained staff individually conference with scholars and prepare them for the restorative                           
conversation to occur. If the child expresses an unwillingness to engage in the restorative                           
conversation at that moment, a plan for follow-up is put into place and communicated to all                               
stakeholders. 

○ Step 2: The two scholars engaged in the conflict are brought together with at least two trained staff                                   
members. Clear expectations are set to ensure the meeting will be productive: Hear others out. Use                               
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“I” focused language. Recognize that 100% of the issue may not be resolved in a single meeting.                                 
Commit to a shared plan for moving forward. 

○ Step 3: Give each scholar space to frame how they feel about what led to the conflict, what                                   
occurred in the conflict, and how it has affected them. 

○ Step 4: The staff facilitate the finding of common ground between each scholar and push scholars                               
to view the conflict from the other person’s perspective. 

○ Step 5: Create a plan for moving forward that ensures scholars can continue to feel safe and secure                                   
in the same space, looping in the families for further support as well. 

● In all interactions between staff and scholars, they will be pushed to honestly reflect on decisions they’ve                                 
made, own their role in the issue, and create self-generated plans to improve their choices moving forward.                                 
Reflect + Ownership = Create will be formula embedded in all the work we do to build school culture in                                       
those incredibly important one-on-one interactions. 

● Creating a strong homeroom or advisory culture where they depend on one another, celebrate with one                               
another, and lean on one another in time of need. Each morning, scholars will go to their main classroom                                     
where at least 15-20 minutes of time will be dedicated to fostering team. At least one hour each week,                                     
scholars will engage in a formal advisory lesson with their advisor, exploring topics relevant in their lives. 

● Integrity will be fostered when all scholars feel safe at school. This looks like protecting our scholars from                                   
harmful bullying. Racial, ethnic, homophobic, or any derogatory slurs will not be tolerated and will result                               
in a firm circle back conversation and consequence. Posters embracing our differences will hang in every                               
room and in the hallway. Black Lives Matter and LGBTQ safe space signs will hang on every door,                                   
sending a very clear message to all stakeholders that we value our children’s unique identities. 

 
Ebullience - The quality of being cheerful and full of energy; When you see ebullience, you know it; It's not simply                                         
happiness or enjoyment, but those emotions bubbling up and overflowing. 
 

● Children can not learn when they are unhappy at school. We owe it to our children to ensure they have a                                         
place where adults show they genuinely care about them. This looks like making sure every adult teammate                                 
in the school knows a child and his/her parent by name. Homeroom teachers will be responsible for                                 
knowing basic facts about their scholars, including their personal loves and interests.  

● Their heritage and personal talents are fuel for growing confident young people. Hispanic Heritage Month,                             
Black History Month, Women’s History Month, and Pride Month will be the four most important cultural                               
months of the year, full of events both in-school and after-school for our scholars, families, staff, and                                 
community. However, every day at Adelante Schools must celebrate the diverse backgrounds of our student                             
body. Just a few of the ways we will achieve this on a daily basis will be: 

○ Choosing texts for scholars with characters and figures who look like our scholars 
○ Hanging quote posters around the school of famous and accomplished people of color to inspire                             

our scholars 
○ Using Frame the Days to lessons that incorporate scholar backgrounds in daily instruction 
○ Use chants, rhythms, and rhymes to codify the most important academic material, as well as to                               

celebrate what it means to be an Adelante Schools scholar 
○ Use best practices from research-based ideas like the Culturally Responsive Classroom to ensure                         

that our scholars feel seen every day in the content and delivery of what they are learning 
● When a scholar gets an answer correct in class, it is joyfully celebrated and rewarded with another more                                   

challenging question through a technique called Stretch It. Intellectual curiosity will be the bedrock of                             
fostering ebullience in the classroom. 

 
Optimism - Sense of Possibility: expecting that the best will happen and that our kids can do anything 

● We owe it to our children to show them the world that’s in front of them. This means that college won’t                                         
just be an abstract idea, but a real place where they can see themselves attending one day. We can achieve                                       
this by: 
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○ Regular field trips to college beginning in Kindergarten. 
■ Kindergarten - Field day at a local college w/ college volunteers 
■ 1st Grade - Sports day at a local college with college volunteers 
■ 2nd Grade - Arts Day at a local college with college volunteers 
■ 3rd Grade - Science Day at a local college with college volunteers 
■ 4th Grade - Indiana History Day at Indiana University 
■ 5th Grade - College Tours at University of Chicago / Northwestern University 
■ 6th Grade - Civics-focused trip to Washington, DC 

● We will create partnerships with at least one Indianapolis-area college (based on the geographic location of                               
our school) to get volunteer tutors for our after-school programming. This will also give Adelante Schools                               
scholars the opportunity to interact with college students and see themselves as future college graduates. 

● Parallel with college, Adelante Schools will also have a regular Interview Day where 6th graders will have                                 
the opportunity to practice interview skills with professionals in the community. In addition, an annual                             
career fair will occur to help scholars see the variety of occupations that are out there for the taking. 

 
Solidarity - One stick is fragile. Sticks in a bundle are unbreakable. We are learning from one another. We are                                       
working alongside our entire village in service of our children. 
 

● It takes a village to raise a child. This means that every stakeholder who cares about our scholars matters.                                     
There may be moments when stakeholders disagree on what is the best way to move forward in support of                                     
kids. When those situations arise, we will take the posture of empathy and assuming the best, working hard                                   
to find common ground and make sure all voices are respectfully heard. 

● We are united together with a parent booster organization and immersive, immediate, and repeated                           
relationship-building with families. 

● In the classroom, all will be treated with the utmost respect. Teachers and staff will be trained to maintain                                     
strong culture by preserving the dignity of young people. Team culture will be cultivated among scholars so                                 
they see every moment as an opportunity to build community. 

 
Comprehensive Approach to Discipline 
Our approach to discipline begins with cultivating a strong classroom culture through effective teaching. However,                             
when scholars need additional support, we have an approach to discipline that we refer to as a Comprehensive                                   
Approach. This approach has four elements: Public Culture Leadership, Private Culture Leadership, Tiered                         
Response to Behavior, and Restorative Practices to Build Scholar Character. 
 
Public Culture Leadership - see Attachment 9 for more details 
A comprehensive approach to culture begins with training the adults in the building, especially leadership, deans,                               
instructional coaches, social workers, and teacher-leaders in Public Leadership of culture. One of the most important                               
ways to build culture in a school is for the leadership team to consistently model best practices and set a strong and                                           
caring tone in the building. 
 
To be strong public leaders for culture, every culture leader at Adelante Schools must… 

● Be Visible - Observe classrooms frequently to support teachers and interact publicly with scholars. 
● Uphold and Embody School Values - Use public presence to model and uphold shared school values at all                                   

times 
● Gather and Respond to Data (Anecdotal and Quantitative) - Gather data via informal conversations and                             

observations by… 
○ Asking teachers and scholars for their perspective on things 
○ Informally observing classrooms to spot trends and potential hot spots 
○ Reviewing and analyzing behavior charts, management systems, and send out data to get a pulse                             

on school 
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● Model for Teachers/Staff - Use key moments throughout the day to model relevant skills for teachers/staff                               
(especially in whole-school moments and during teacher debriefs with scholars) 

● Build Relationships - Establish a “3D” presence by helping scholars feel safe, feel known, and feel valued.                                 
Publicly share your personality and interests with all scholars.  

 
Private Culture Leadership - see Attachment 10 for more details 
One-on-one conversations with scholars are one of the most effective supports for young people. These                             
conversations are crucial for proactively goal-setting with scholars, as well as teaching them how to process                               
mistakes they have made and prevent them from happening in the future.  
 
Both the leadership team and general staff will be empowered to be strong private leaders for culture by… 

● Assessing Readiness - Make sure the scholar is ready to listen and discuss the situation in a productive                                   
manner before you start 

● Gather Information - Seek to understand as much as possible about what happened and what caused it 
● Teach - It’s not enough to merely tell a scholar a particular behavior is not allowed; help them learn from                                       

their actions 
● Build Them Up - After a behavioral event is the most important time to show a scholar you still believe in                                         

him/her/they. Distinguish feelings about an action from feelings about a person. 
● Close the Loop - One of the most critical steps of private culture leadership is to set the scholar up for                                         

success back in the classroom 
● Follow Up - Effective follow up with scholars, teachers, and families is important in ensuring behavior is                                 

not repeated and all parties feel supported. 
 
Guide to Scholar Culture - Tiered Response to Behavior, Good Better Best, & Restorative Practices 
We believe that the best response to behavior 1) preserves the integrity of the child is paramount, 2) is reasonable to                                         
the infraction, 3) focuses on building character, 4) is consistently implemented across classrooms to ensure                             
predictability and stability in scholar’s school lives, 5) maintains the dignity and intrinsic value of every child, and                                   
6) is always supported by holistic restorative practices that encourage our scholars to see every moment as a learning                                     
moment. Our overall framework is outlined in Attachments 11 & 13. 
 
Plan for Staff and Scholar Roll-Out & Reinforcement 
Staff will be introduced to our comprehensive culture plan by: 

● Spending one-week during our three-week summer training learning and practicing our culture systems 
● Practicing specific systems and procedures with feedback from peers and leadership until reaching mastery 
● Participating in our initial DEI work (as seen in Attachment 12) to ensure all of our discipline systems are                                     

informed by culturally responsive practices that combat institutional racism and preserve the dignity of the                             
whole-child 

● Practicing culture systems in the initial first days of student Prep Academy during the first few days of                                   
school, receiving coaching/feedback from leadership, and reinforcing during after-school practice clinics 

 
Scholars will be introduced to our comprehensive culture plan by: 

● Participating in Prep Academy days at the beginning of the school year where the focus is solely on                                   
ensuring scholars are acclimated to the expectations of the school. Scholars should never be disciplined for                               
not meeting expectations that they aren’t 100% aware of at the outset of the school year. 

● Initial advisory and homeroom lessons to introduce important cultural priorities and systems in a smaller                             
setting 

● Whole school culture setting through ebullient beginning-of-the-year assemblies 
 
Families will be introduced to our comprehensive culture plan by: 
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● Open House Enrollment Meetings during the summer months leading up to the first days of school, where                                 
school leadership will present our approach to discipline 

● Family Handbooks will be available upon enrollment and families required to sign off on receipt and                               
agreement with culture plan  
 

Our culture will be reinforced through: 
● Practice-based PD and practice clinics focused on culture, most strongly during quarter 1 
● Consistent recording of culture data through a program, such as Kickboard, and monitoring/action planning                           

by the culture team including evaluation of discipline data to determine trends at least twice quarterly 
● Mini-prep academies that will be run by student leaders, with the support of deans, for new scholars who                                   

arrive after the beginning of the year 
● Consistent coaching on culture through Real Time Feedback and Observation Feedback progressing                       

through the Get Better Faster Scope & Sequence for management 
● On-going essential work in targeted DEI training in PD throughout the year  

 
A detailed school discipline plan can be found in Attachment 13. 
 
C. Curriculum 

 
The foundation of our curricular model is the skillful use of three primary modes of instruction: 

● Full Group Work 
● Small Group Work 
● Independent Work 

 
Every curricular choice at Adelante Schools contains elements of all three instructional methods. Full group                             
instruction looks most like direct instruction of important concepts with a high-level of engagement using strategies                               
such as Turn & Talks, Everyone Writes, and Habits of Discussion. Small group instruction will be used as both an                                       
important remedial tool, as well as an essential component to teaching new content in smaller settings. Finally, the                                   
independent block will allow scholars the opportunity to practice their skills and the teacher to actively monitor,                                 
tracking standards mastery, and providing scholars with individualized feedback. A major feature in our independent                             
block will be the use of blended learning, both as practice on how to utilize technology, as well as a method by                                           
which to administer individualized instruction/practice. 
 
An “on grade-level” and research-based curriculum is a bedrock of our instructional model. Our scholars deserve                               
only the best curriculum and it is our responsibility to skillfully teach outstanding curriculum to ensure all of our                                     
scholars gain access to it. Our curricular choices satisfy the requirements of the Indiana Academic Standards and are                                   
listed below. 
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Curriculum  Effectiveness Data  Major Features  Format of Delivery 
Implementation 

Timeline 

Wit & 
Wisdom: 
Reading: 

Comprehensio
n K-8 

Rated “Meets 
Expectations” on 
edreports.org  12

-Rich, knowledge-building 
content through the use of 
rigorous, quality texts 
-Focus on the joy of reading 
and writing 
-Interwoven use of reading, 
writing, vocabulary, and 
grammar 
-”Total language arts” program 
including writing, language, 
speaking, and listening 
standards 

Full Group Work - 
Direct Instruction, 
Group Discussions 
 
Small Group Work - 
Exploratory Learning 
 
Independent Work - 
Independent Reading, 
Independent Practice 

Both leaders have 
strong knowledge of 
the curriculum and are 
currently coaching 
classrooms in two 
restart schools. Both 
leaders have also 
attended multiple 
all-day professional 
development with the 
curriculum developers 
and practiced both 
adult-facing and 
scholar-facing 
implementation. 

Zearn Math: 
Math K-6 
Primary 

Curriculum 
 

(6 will be a 
pilot of new 

MS 
curriculum) 

- Rated “Meets 
Expectations” on 
edreports.org  

-Uniquely integrated approach 
using a rigorous curriculum, 
cohesive classroom systems, 
professional development based 
on content, and actionable 
reports on student learning 
-Flexible and blended learning 
model incorporating technology 
as direct instruction, remedial, 
and practice tool 
-Small group instruction used a 
method of delivering new 
content 

Full Group Work - 
Problem Study, 
Fluency Drills, Exit 
Ticket 
 
Small Group Work - 
Direct Instruction 
 
Independent Work - 
Direct Instruction 
through online 
modules, fluency drills,
remediation 

Both leaders have 
strong knowledge of 
the curriculum and are 
currently coaching 
classrooms in two 
restart schools. Both 
leaders have also 
attended multiple 
all-day professional 
development with the 
curriculum developers 
and practiced both 
adult-facing and 
scholar-facing 
implementation. 

Wilson 
FUNdations 

Reading: 
Foundational 

Skills 

-Rated “Partially 
Meets 
Expectations” on 
edreports.org  13

 
Wilson Language 
Training’s 
“Response to 
EdReports on 
FUNdations”  14

-Artfully designed structured 
phonics program 
-Based on brain science for 
how young people develop 
language 
-Explicit and direct instruction 
through effective phonics and 
decoding instruction 
-Slowly scaffolded to fit needs 
of new/struggling readers 
-Designed with joy in mind 

Small Group Work - 
Direct Instruction in 
small group setting 

Both leaders have 
strong knowledge of 
the curriculum and are 
currently coaching 
classrooms in two 
restart schools. Both 
leaders have attended 
multiple all-day PDs 
with the curriculum 
developers and 
practiced both 

12 “Wit & Wisdom.” EdReports.org, EdReports.org, Inc., 2019, 
https://www.edreports.org/reports/detail/ahJzfmVkcmVwb3J0cy0yMDY2MThyKAsSCVB1Ymxpc2hlchgCDAsSBlNlcmllcxhNDAsSBlJlcG9ydBjgAg
w 
13 Wilson Fundations. (n.d.). Retrieved November 11, 2019, from https://www.edreports.org/reports/overview/wilson-fundations 
14 Response to EdReports on Fundations. (2019, November 13). Retrieved February 2, 2020, from 
https://www.wilsonlanguage.com/response-to-edreports-on-fundations/ 
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implementation. 

Curriculum  Effectiveness Data  Major Features  Format of Delivery 
Implementation 

Timeline 

Illustrative 
Math:  

Math 7 & 8  
Primary 

Curriculum 

-Rated “Meets 
Expectations” on 
edreports.org  15

-Equates mathematical concepts
to stories 
-Focus on developing 
conceptual understanding 
-Use of various mental 
strategies to solve problems 
-Focus on the process, more 
than the answer 

Full Group Work - 
Application Problem, 
Concept Development, 
Fluency, Student 
Debrief 
 
Independent Work - 
Independent Practice 
Set 

Rooney has strong 
knowledge of the 
curriculum and has 
coached classrooms in 
prior school.  

Amplify 
Science: 

Science K-8 

- Rated “Meets 
Expectations” on 
edreports.org  16

-A “phenomena -based” 
approach that fosters 
intellectual curiosity 
-Hands-on activities, print 
materials, and strong digital 
components 
-Highly adaptable and 
user-friendly with built-in 
flexibility for teachers 

Full Group Work - 
Teacher giving 
context/information, 
Teacher-led discussion,
Modeling 
 
Small Group Work - 
Student-Student 
Discussion, Hands-on 
Experiences 
 
Independent Work - 
Reading, Writing 

Currently meeting with 
representatives to learn 
more about 
implementation.  

Teachers 
Curriculum 

Institute: 
Social Studies 

K-8 

-Used by Carmel 
Clay Schools with 
highest average 
2019 ILEARN 
results in the state 

-Use of a “staircase” of 
increasingly complex 
informational texts 
-Uses “Reading Further” 
articles that blend literary and 
informational text to increase 
scholar engagement 
- Close reading strategies used 
- Standards for reading, writing, 
speaking/listening, and 
language are included 

Full Group Work - 
Interactive Direct 
Instruction 
 
Small Group Work - 
Peer and small group 
work embedded 
throughout curriculum 
 
Independent Work - 
Blended online 
component for 
reinforcement / 
practice 

Currently researching 
curriculum.  

Music: 
Internally 
Developed 

(based on the 
Orff-Schulwer
k approach to 

-Anecdotally, 
Rooney’s 
experience with 
implementing the 
OS approach has 
seen great 

-Active approach based on a 
child’s creativity that teaches 
music in the same way children 
acquire language 
-Singing, playing instruments, 
movement, and stories used 

Full Group Work - 
Teacher-led 
exploratory learning 
 
Small Group Work - 
Partner/small group 

Rooney is certified in 
Orff-Schulwerk and 
will work with music 
teacher to develop 
curriculum.  

15 “LearnZillion Illustrative 6-8 Math, Grade 8.” EdReports.org, EdReports.org, Inc., 2019, 
https://www.edreports.org/reports/detail/ahJzfmVkcmVwb3J0cy0yMDY2MThyKAsSCVB1Ymxpc2hlchg4DAsSBlNlcmllcxhsDAsSBlJlcG9ydBiMBAw 
16  “Amplify Science.” EdReports.org, EdReports.org, Inc., 2019, 
https://edreports.org/reports/detail/ahJzfmVkcmVwb3J0cy0yMDY2MThyKAsSCVB1Ymxpc2hlchgUDAsSBlNlcmllcxh3DAsSBlJlcG9ydBi4BAw 
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music 
education) 

successes in both 
musical and 
character outcomes  

exploratory learning 
 
Independent Work - 
Independent Practice 

Fitness 
(Physical 

Education): 
Internally 
Developed 
(based on 

Fitness Gram 
- Cooper 
Institute) 

- Anecdotally, at 
Rooney’s prior 
school, the setting 
of clear goals 
through Fitness 
Gram led to greater 
investment and 
fitness outcomes 

-Fitness-based approach to 
physical education focused on 
targeted development of 
aerobic capacity, body 
composition, muscular strength 
/ endurance and flexibility. 

Full Group Work - 
Targeted physical 
activities led by 
teacher 
 
Small Group Work - 
Team-based activities 
to reinforce skills 
 

Rooney has strong 
knowledge of the 
approach and has 
coached classrooms in 
prior school.  

CS for All in 
SF: Computer 

Science 

- Developed by San 
Francisco Public 
Schools for K-12 
based on multiple 
research-based 
approaches  

-Series of different vetted 
programs that focus on 
excitement around computing, 
problem solving, developing 
critical thinking skills, fostering 
creativity, and collaboration 

Full Group Work - 
some direct instruction 
of concepts 
 
Small Group Work - 
Collaborative work 
 
Independent Work - 
Blended learning with 
varied programs 

Currently researching 
curriculum.  

 
Wit & Wisdom: Reading Comprehension K-8 

● Example unit plan is located in Attachment 14. 
● Great Minds, the producer of Wit & Wisdom, provides detailed crosswalks for Indiana Standards,                           

providing the leadership team with a strong resource for creating scope and sequences that guarantee                             
alignment. 

● Mr. Rangel will spearhead the implementation and successful execution of Wit & Wisdom across grade                             
levels 

● An implementation plan for teachers on how to execute Wit & Wisdom is located in Attachment 15. 
● Wit & Wisdom provides many opportunities for all scholars to access the curriculum: 

○ Wit & Wisdom adroitly uses “real” books, providing authentic reading experiences that attract all                           
scholars to the joy of reading.  

○ Every lesson begins with a Welcome activity that prepares them for the lesson’s learning. These                             
Welcome activities are designed to provide an equal point of access for all scholars, regardless of                               
special need, English language proficiency, or grade level performance. These activities are often                         
rooted in analysis of art, listening to music, and/or posing Frame the Day questions that are                               
relevant to scholars’ lives. 

○ The bulk of the Wit & Wisdom plan, the “Learn” section, intentionally uses a variety of                               
instructional routines and tasks. Scholars engage in productive struggle, both with peers and solo.                           
During this portion of the lesson, the teacher uses active monitoring, strategic grouping, and                           
checks for understanding to ensure all scholars are developing the skills and knowledge necessary                           
to answer the lesson’s “Content Framing Question.” 

○ The Deep Dive section of the lesson provides explicit teaching of vocabulary and conventions to                             
increase scholar access of grade level texts. 
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Zearn: Math K-6 (Illustrative Math Grade 7-8) 

● Example unit plan is located in Attachment 16. 
● Zearn and Illustrative Math provide detailed crosswalks for Indiana Standards, providing the leadership                         

team with a strong resource for creating scope and sequences that guarantee alignment. 
● Mr. Rooney will spearhead the implementation and successful execution of Zearn & IM across grade levels 
● An implementation plan for teachers on how to execute Zearn is located in Attachment 17. Illustrative                               

Math curriculum comes with detailed lesson plans that include how to implement. 
● Zearn provides many opportunities for all scholars to access the curriculum: 

○ Direct instruction of new mathematics concepts comes almost exclusively from Small Group                       
Instruction. This allows the scholar to learn new content in a smaller setting where they can ask                                 
more questions, have more at-bats, and evaluate their understanding. Manipulatives and visual                       
aids are used extensively in the small group lessons to increase understanding, exploration, and                           
engagement. Furthermore, the teacher can strategically group scholars in order to serve all of their                             
needs. 

○ In addition to the Small Group Instruction, the other method for delivering Direct Instruction in                             
Zearn is through online videos. While in many curricula, blended learning is used primarily to                             
remediate and practice, Zearn innovates by using interactive videos to teach new concepts. This                           
authentic, 21st century method of delivery gives all scholars an access point regardless of                           
exceptionality. 

○ The online platform is normative and provides immediate remediation activities for scholars when                         
they are struggling with a particular standard. 

○ Zearn generates real-time data reports for all scholars as they progress through the online                           
curriculum. This allows the teacher to immediately see which scholars are struggling and                         
specifically why they are struggling. The teacher can then intervene with scaffolded questions for                           
scholars to fill-in gaps in understanding. 

● Illustrative Math provides scholars with multiple opportunities to access the content as well, primarily                           
through student discourse.  

○ Systematic introduction of representations, contexts, concepts, language, and notation. 
○ Distributed practice problems for ongoing practice  
○ Focus on real-world connections to mathematical principles 

 
Wilson FUNdations + Great Minds Geodes: Reading Foundations K-2  

● Wilson FUNdations aligns with the Indiana standards for phonics. 
● Emma Donnan K-2 literacy instructors currently use Wilson FUNdations, so children will be familiar with                             

the structure if Adelante Schools is the selected restart partner 
● Mr. Rangel will spearhead the implementation and successful execution of Wilson FUNdations across                         

necessary grade levels  
● Wilson FUNdations provides many opportunities for all scholars to access the curriculum: 

○ FUNdations is executed with fidelity when a joyful environment is created with rhythmic-style                         
instruction from the teacher. 

○ Explicit phonics instruction supports emerging readers, as well as readers who are below grade                           
level and/or struggling with phonological and phonemic awareness, print awareness, alphabetical                     
knowledge, decoding, irregular/high-frequency words, and fluency. In addition, it provides all                     
readers with practice using decodable texts. 

 
Other Curricular Choices 
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We will spend our planning time creating implementation plans for the remaining curricular choices. We will                               
continue to research these choices more deeply and ensure their alignment with the Indiana standards, as well as                                   
their applicability to all learners in our school. 
 
Music Class Through Orff-Schulwerk 
Orff-Schulwerk is an approach to music education that emulates the spontaneous play of young children. Scholars                               
learn music through imitation, experimentation, and personal expression. Speech, singing, movement, body                       
percussion, and instruments are used in this comprehensive and collaborative approach. Orff-Schulwerk lessons are                           
structured in the following way: 

● Begin with preliminary exploratory activities that are modeled on “play”.  
● Next, scholars accurately replicate rhythmic and melodic musical patterns. 
● Next, scholars are led through guided experiences that are crafted by their suggested ideas 
● Finally, scholars improvise and compose original material based on the new concepts learned in the lesson 

 
As former music educators, the leaders of Adelante Schools are passionate about music’s unique and necessary role                                 
in a child’s holistic education. The Orff-Schulwerk is the most inclusive approach, especially in a diverse student                                 
population. The music used in Orff-Schulwerk must include folk songs and rhythms that reflect the culture of the                                   
classroom’s scholars. From there, scholars are challenged to collaborate together to create original pieces of work.                               
Therefore, this type of music education classroom is ideal for our mission in the following ways: 

● Culturally responsive approach through the use of world percussion, traditional sub-saharan African and                         
African-American/Afro-Carribbean music, traditional Latinx music, and other music from around the world 

● Learning through “doing” music, not passive learning 
● Focus on scholar originality and improvisation 
● Performance-based product that allows Adelante Schools to hold community performances 
● Incorporation of quality literature 

○ For example, musical performances are most often crafted around books. The music teacher reads                           
the book to scholars and prompts them to create musical material to bring the book alive. This                                 
material is rehearsed for public performance purposes. 

● Mr. Rooney is certified in Orff-Schulwerk and is a nationally recognized leader in this approach. He has                                 
created Orff-Schulwerk centric programs at schools in both Indianapolis and New York City. 

● Nearby Anderson University is the only Orff-Schulwerk certification program in Indiana and is a valuable                             
pipeline for the recruitment of quality music educators. 

● Due to music’s importance, it has been scheduled as a daily class for scholars. It is a focal point of Adelante                                         
Schools comprehensive approach to educating young people. 

 
Promotion, Exit Standards, Skip, and Hold Over 
Adelante Schools is committed to meeting every scholar’s academic needs. Therefore, in the instance that a child                                 
needs to be given a more appropriate challenge with coursework and is socially ready to advance a grade level, the                                       
school administration will hold a "Skip" meeting to assess if placement in the next higher grade level is something                                     
both the family and school deem necessary for the success of the child. School administration and teachers may also                                     
suggest that a child repeat a grade level if the child needs more time to master the grade level content. In this                                           
instance, the school administration will hold a "Holdover" meeting with the family and all involved school personnel                                 
(i.e. Social Worker, Homeroom Teacher, etc.) to discuss multiple qualitative and quantitative measures. If a grade                               
level change is appropriate, your child's teacher and school leadership will have a series of discussions with the                                   
family. 
 
D. Methods of Pupil Assessment 

 
Assessment, Analysis and Action are fundamentals of creating a culture of data driven instruction at our school. We                                   
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define data driven instruction as knowing exactly what our scholars know and can do, what foundational knowledge                                 
or skills are unfinished in their learning, and how they learn best. This is only accomplished when there are strong                                       
assessments selected, deep analysis of every day results occurs, action plans are created to address instructional                               
gaps, and a culture of data is established in our school. 
 
At our core, we use the Indiana Academic Standards and research-based curricula to drive our instructional work.                                 
However, the standards are meaningless until we define how to assess them. Thus, our assessments are our starting                                   
point for ensuring that our instruction meets the end goal of preparing our scholars for college graduation. ILEARN                                   
and IREAD-3 are strong indicators of what our students must know and be able to do at the end of the year, so our                                               
school uses common and transparent interim assessments delivered quarterly in core content areas of math, reading,                               
and writing for all state-tested grade levels. We plan to use AIRWays and its item-authoring capabilities to have our                                     
Instructional Leadership Team of teachers and leaders develop our school-created K-8 interim assessments.   
 
For Kindergarten through 2nd Grade scholars, we will use the mClass Reading 3D Assessment as the literacy                                 
benchmark and interim assessment for scholars. For mathematics, K-2 will use mClass Math assessments and 3-8                               
will use the nationally normed AIRWays assessment. In addition to end-of-year summative assessments and                           
formative interim assessments, we use weekly and daily formative assessments to answer the critical questions, “Did                               
we teach it?” and “Did scholars learn it?” All assessments are created and aligned to the following: (1) state                                     
standards (2) end-of-year state assessments (3) our instructional sequence (4) college and career expectations.  
 
Analysis and Action are the linchpins to our data driven instruction. After any assessment is given, we analyze the                                     
strengths and opportunities for our instruction. In the tandem critical steps, we identify both the equity and efficacy                                   
of our instructional practices by analyzing which gaps, if any, exist between scholars in the general education                                 
setting, scholars with IEPs, and scholars who perform below and above grade level standards. We also take a critical                                     
look at the performance of our students of color and students from low income backgrounds compared to their white                                     
peers and scholars from higher income backgrounds. 
 
In our daily math instruction, our teachers use Exit Tickets to assess mastery of the Indiana Academic Standard(s)                                   
taught in the day’s lesson, whereas in Reading, our teachers use written responses in all grades to assess the                                     
comprehension of the day’s literature. Teachers also use a technique called, Aggressive Monitoring, throughout the                             
lesson to ensure that scholars are exhibiting the knowledge and skills required for mastery at the end of the lesson.                                       
The constant attention to student results drives our culture of achievement. 
 
Assessments & Progress Monitoring 
We will use a number of assessments in the school year to closely monitor and track the progress of our scholars,                                         
identify where there are struggling homerooms, subject areas, or students, and recommit resources to those                             
problems. Those assessments—divided here into three types—include (see next page): 
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Assessments Linked Closely with ILEARN and IREAD-3 

Assessment 
Administration 

Timeline 

Grades 
and 

Subjects 
Primary Purpose of this Assessment 

Interim 
Assessments 

Quarterly  K-8 ELA 
K-8 Math 
4 Science 

● Use released ILEARN/SBAC exam questions to practice           
scholar mastery on actual exam questions 

● Forecast the ILEARN achievement levels of scholars 
● Calculate the exact scale score scholars would have achieved               

on that exam, comparing it to their previous year scale score 
● Identify struggling homerooms and teachers for additional           

interventions and support focused on Indiana Academic           
Standards 

● Create small group and tutoring rosters 

mClass 
Reading 3D 
Assessments 

(DIBELS 
and TRC) 

Quarterly  K-4 ELA 
*5-8 if 
necessary 

● Track student progress in reading levels, fluency, and               
phonics/phonemic awareness, and comprehension 

● Identify struggling homerooms and teachers for additional           
interventions and support 

● Create small group and tutoring rosters and determine what               
portions to reteach or review in reading curriculum 

Formative Assessments 

Assessment 
Administration 

Timeline 

Grades 
and 

Subjects 
Primary Purpose of this Assessment 

Zearn Exit 
Tickets and 

Data Reports

 
After each 

digital lesson / 
Daily 

K-6 Math 
 
 
 
 
 

● Indicate how scholars are moving toward proficiency of IAS  
● Give teachers the opportunity as close to the               

moment/misconception as possible to provide their scholars             
with specific and appropriate feedback and remediation 

● Provide time, support, and instruction for scholars to adjust,                 
implement, and process their learning 

● Identify the current level of understanding in relation to                 
teacher expectations 

Illustrative 
Math 

Cool Downs 

After each 
lesson / Daily 

7 & 8 
Math 

● Each lesson includes a cool-down (also known as an exit slip                     
or exit ticket) to be given to students at the end of the lesson.                           
This activity serves as a brief checkpoint to determine                 
whether students understood the main concepts of that lesson.  

● Teachers can use this as a formative assessment to plan                   
further instruction. 

Wit and 
Wisdom 
RACCE 
Written 

Reponses 

After each 
lesson / Daily 

K-6 ELA  ● Indicate how scholars are moving toward reading             
comprehension mastery and written expression of           
understanding 

● Give teachers the opportunity as close to the               
moment/misconception as possible to provide their scholars             
with specific and appropriate feedback and remediation 

● Provide time, support, and instruction for scholars to adjust,                 
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implement, and process their learning 
● Identify the current level of understanding in relation to IAS                   

expectation 

 
Summative Assessments 

Assessment 
Administration 

Timeline 

Grades 
and 

Subjects 
Primary Purpose of this Assessment 

Zearn 
End-of- 
Mission 

Assessments 
 

Illustrative 
Math End-of- 

Module 
Assessments 

After every 
mission/module 

K-6 Math 
 
 
 
 

7-8 Math 

● Provide teachers with specific insights on students within their               
class 

● Help teachers predict students that may struggle on upcoming                 
IAs 

● Assist teachers in identifying what to reteach on specific flex                   
days built into the pacing calendar  

Wit & 
Wisdom 

On-Demand 
Assessments 

After every 
module 

K-8 
Reading 

● Provide teachers with specific insights on students within their               
class 

● Help teachers predict students that may struggle on upcoming                 
IAs 

● Assist teachers in identifying what to reteach on specific flex                   
days built into the pacing calendar  

 
ILEARN-linked assessment data will be analyzed by the Instructional Leadership team within two school days of                               
the assessments being completed; necessary individuals will come together for a debrief of that analysis within 2-4                                 
business days of the assessment being completed. Instructional shifts and implementation based on analysis will                             
begin a week after analysis by school teams occur. The same process will be used for the mClass Reading 3D                                       
assessment used in grades K-2. 
 
Formative assessment data will be analyzed regularly by teachers through set analysis routines and procedures,                             
including weekly data meetings, driven by instructional leaders who are as steeped in the appropriate data as the                                   
participating teachers. Routines and procedures that will be utilized are daily and weekly trackers which will                               
include how individual students performed on specific exit tickets. This data will be gathered daily and weekly,                                 
inputted into a tracker, which will feed a weekly dashboard to be discussed in leadership team meetings and Student                                     
Support Office meetings. During leadership team meetings, trends across grade levels/subject areas will be analyzed                             
and discussed and appropriate next steps will be executed. During student support office meetings, specific students                               
and lack of consistent progress will be discussed and appropriate next steps will be executed. All action steps will                                     
be revisited and analyzed for effectiveness and refined, if needed, within a 2 week time period. 
 
Summative assessment data will be analyzed by the appropriate teammates within two school days of the                               
assessments being completed; data will be reviewed to support further analysis, when needed, around specific action                               
steps, trends or students. The mClass Reading 3D assessment and cycle will follow the process outlined above in                                   
the “ILEARN-linked assessment data” section. 
 
Over the planning year, we will finalize the strongest possible systems for tracking scholar data based on the best                                     
practices of the nation’s highest performing schools. The bullet points below are integral to our approach for data                                   
tracking and will ensure all scholar groups are monitored and meeting their goals. 

● An online data analysis system will track growth and proficiency in all subgroups. All Student Information                               
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Systems and individual assessment systems (i.e. Zearn digital lesson trackers, etc.) will feed into this                             
central, leader-facing resource. Teachers will also receive permissions to view some of this data to make                               
strategic instructional decisions for their kiddos. Our data systems will always disaggregate the data to                             
ensure that all of our kids are meeting proficiency and growth targets. 

● However, data shouldn’t just live on a digital platform, there will be a physical space, a Data Room, where                                     
teachers actively track scholar data, referencing scholar “data cards” in weekly data meetings, interim                           
analysis meetings, and coaching meetings. This Data Room will display school-wide in a practical way,                             
while also fostering a culture of data in the school. 

● Weekly Progress Reports, based on scholar mastery standards, will be sent home on a weekly basis and will                                   
require a family signature.  

● All data meetings will have an action plan that will be created and monitored collaboratively by leadership                                 
and teachers. These action plans will specifically target proficiency in certain sub-groups. 

 
OEI academic analysts will meet with school leaders 3 times per year to discuss current student achievement. They                                   
will be inquiring about benchmark assessments like mClass and AIRWays and how Adelante Schools is responding                               
to the data. We will ensure that these data points are regularly available to them for this analysis. They will also go                                           
over the progress-to-goal for our OEI Academic and Non-Academic goals. These meetings will serve as thought                               
partnerships in collecting and responding to data. New academic data will be available once every 6-9 weeks, after                                   
benchmarks and/or interim assessments have been completed for all K-8 students in math and English/Language                             
Arts.  
 
E. Special Student Populations - English Language Learners 

 
We believe that every young person deserves the best quality education and the best opportunities that can be                                   
afforded to them for their futures. To this end, we are passionate about serving every child and are passionate about                                       
fostering a safe, rigorous, and caring environment for all diverse learners. 
  
Our scholars with IEPs, limited English proficiency, and those above/below grade level will receive special                             
supports. However, we believe that support for all scholars starts with outstanding instruction in the classroom. It is                                   
the job of every teacher and staff member to support all scholars. Foundational instructional practices have been                                 
intentionally chosen to provide multiple access points, active engagement, and teach within the zone of proximal                               
development for all children in the class. These include, but are not limited to, the following: 

● Varied format of lessons to reach all learners (I Do/You Do/We Do, Socratic Seminars/Class Debates,                             
Group Work, Stations, Projects, Arts Integration, etc.) 

● Engagement Strategies to increase scholar voice – Everyone Writes, Turn & Talks 
● Skillfully scaffolded lessons that logically guide scholars through problems and important questions 
● Framing and hooks for lessons to connect content to scholars’ life experiences 
● Thorough intellectual prep 
● Pre-scripting and execution of questions to both remediate and stretch scholar knowledge 
● Differentiated materials based on scholars’ individualized needs 
● Strategic seating to ensure that scholars are challenged and supported by peers 
● Strong classroom culture free of disruptions to ensure all scholars have equitable access to the content from                                 

the teacher and explored by peers 
 
Limited English Proficiency 
Support for scholars with limited English proficiency includes Integrated Co-Teaching and Small Group Support                           
Services. Each of the chosen curricula also includes guidance and modifications that specifically cater to the needs                                 
of scholars with limited English proficiency and struggling readers. Compliance monitoring, goal setting, growth                           
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monitoring, and exiting the ELL program is conducted by a team comprised of the ELL case manager, the family,                                     
and in accordance with all state and federal laws. 
 
Adelante Schools employs a research-based approach to support ELL instruction focused on the following                           17

concepts: 
● Explicit, daily, and extensive vocabulary instruction as the foundation of language acquisition 
● Connecting phonological awareness and decoding skills developed in Wilson FUNdations to language                       

development 
● Including print in the classroom in scholar’s first language (eg labeling of objects) 
● Creative writing activities where scholars share about themselves in their first languages 
● Strategically using bilingual staff and strategic peer grouping so scholars can interact with others who share                               

their first language 
● Establish predictable classroom routines 
● Implement assessments for talking, reading, and writing development 
● Delivering instruction through multiple modalities and speaking slowly/clearly 
● Use strategic blended learning programs and manipulatives 

 
Scholars with limited English proficiency will be identified by the administration of the Home Language Survey                               
(HLS) to first time enrollees. The HLS is administered only once in any scholar’s educational career. A new HLS is                                       
administered to any scholar only if the scholar is transferred from another state/country. HLS survey questions will                                 
include the native language of the scholar, the language most often spoken by the scholar, and the language most                                     
spoken at home. In addition, we will routinely provide translated versions of all school-family communications. In                               
addition, we will prioritize staffing our school to include those who can translate for families during events like                                   
family conferences and regular family contacts. 
 
More specifically, we will ensure the following: 

● We will use the WIDA screener or Kindergarten W-APT to determine if the scholar should be considered                                 
an English learner with a score of below a 5.0 overall composite 

● If a scholar has a language other than English from home, but scores higher than a 5.0, they will be                                       
considered fluent and will not enter a monitoring period. The student will continue to be reported annually                                 
on DOE-LM until graduation and a copy of the placement test will be placed in the student’s folder. 

● We will submit all appropriate English Learner Plans 
● We will create, maintain, and update (at least once annually) Individual Learning Plans for all English                               

learners detailing strategies, instructional and assessment accommodations, modifications, and goals for the                       
student, as well as the student’s English language proficiency levels and state and interim assessment data. 

● We will abide by the IDOE’s retention flowchart to ensure that English learners are not being unfairly                                 
retained 

● We will ensure teachers plan multiple entry points to grade-level content for English learners and work                               
through professional development and collaboration to support scholars in achieving those standards 

● We will provide all recommended and legally required accommodations for scholars I-READ 3 and                           
ILEARN assessments, extending those supports to our internal assessments as well 

● We will promote a culture that every teacher is a teacher of English learners, meaning that all professional                                   
development will be sure to address the specific needs of serving all our young people, while bringing in                                   
internal and external partners to teach specific strategies. 

 
 
 

17 Morrow, Lesley Mandel, and Linda B. Gambrell. Best Practices in Literacy Instruction. The Guilford Press, 2019. 
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F. Special Student Populations - Special Education 

 
Scholars with IEPs 
We will partner with Indianapolis Public Schools and local service providers to ensure our scholars with IEPs                                 
receive the highest quality of education and most rigorous supports possible in the least restrictive environment.  
 
Our first step in supporting scholars with IEPs will be the creation of the strongest possible team of Special                                     
Education teachers. We will call it the Academic Collaboration Team, as it will be the ACT teachers’ (Teacher of                                     
Record’s) primary responsibility to collaborate with all stakeholders to produce the best possible academic outcomes                             
for all of our scholars. 
  
Our ACT program design has two main components: 

1.     Integrated Co-Teaching (ICT) 
2.     Special Education Teacher Support Services (SETSS) 

 
Integrated Co-Teaching 
Our mission is to serve scholars in the least restrictive environment. Therefore, our most fundamental component to                                 
a child’s ACT program will be Integrated Co-Teaching. This is where an ACT teacher will co-teach with a Gen Ed                                       
teacher together in the same classroom. The goal is not for the Gen Ed teacher to lead instruction while the ACT                                         
teacher supports behaviorally. A truly effective ICT classroom will have equal voice between the two teachers, with                                 
both teachers sharing the responsibility of differentiating the lesson based on the unique and individualized needs of                                 
scholars with IEP’s in the class. Over the course of the founding year, we will coach our instructional team on                                       
implementing a variety of Integrated Co-Teaching formats  including, but not limited to: 18

● Team Teaching - Both Residents deliver equivalent amounts of instruction to the whole class throughout                             
the lesson. This looks like volleying between teachers throughout portions of the lesson and/or a division of                                 
the lesson plan with separate owners for alternating sections (i.e. Gen Ed teacher leads the Do Now, ACT                                   
teacher leads the Launch, Gen Ed teacher leads the practice, etc.) 

● Station Teaching - Teachers divide content and students. Three groups of students rotate through three                             
stations in which they work on non-hierarchical activities. 

● Parallel Teaching: Two Residents teach the same content to separate groups simultaneously. 
● Alternate Teaching: One teacher works with the large part of the class while the Residents works with a                                   

smaller heterogenous or homogenous pull-out group. 
● One Teach, One Assist: one teacher leads instruction while the Residents circulates providing targeted                           

academic support as needed. 

Gen Ed and ACT Residents will receive at least 45 minutes per week to co-plan their ICT lesson and scope and                                         
sequence their use of the ICT formats to ensure equity and high-quality instruction in every period of ICT. 
 
Special Education Teacher Support Services 
SETSS will be the other major component of our Special Education model. These will occur at least weekly in all                                       
subject areas mandated by a scholar’s IEP. An ACT teacher will conduct class in a separate physical location from                                     
the general education class with a small group of no more than 8 scholars. They will use the same materials as the                                           

18 Friend, Marilyn, and Lynne Cook. “Six Approaches to Co-Teaching.” SERC, Connecticut State Education Resource 
Center, 1 Jan. 2004, https://ctserc.org/component/k2/item/50-six-approaches-to-co-teaching. 
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general education class, but pre-plan and execute scaffolds / differentiated supports into that lesson and provide                               
more individualized support.  
 
SETSS varies from many traditional pull-out models in that the focus is not on remediation. The focus is on the                                       
ACT teacher providing access to grade-level material, using individualized best practices from each child’s IEP.                             
Each ACT teacher will receive at least 45 minutes of planning time each week to create their SETSS plan, receive                                       
feedback from their instructional coach, and make edits according to that feedback. 
 
Other Commitments of Our Special Education Programming 
We will commit to the following to provide excellent educational services to our scholars with IEP’s: 

● Adhere to all state and federal mandates as it relates to individuals with Disabilities Education Act (IDEA)                                 
and all special education rules outlined in Article 7. 

● Provide services for inclusion and resource as outlined in scholars’ IEPs as well as any accommodations or                                 
modifications as outlined in scholars’ 504 plans. Create a schedule to support these structures, as well as                                 
classroom space, where services will be rendered.  

● Assemble a Multi-Tiered Systems of Support team. Utilize the MTSS system to identify students who will                               
benefit from academic and behavioral interventions. Create intervention plans based on their needs and                           
implement them from 4 to 6 weeks. During the 4 to 6 weeks the MTSS team will meet to measure progress.                                         
After 12 weeks of interventions, scholars will be referred to the ACT team to determine if the student                                   
qualifies for special education services or functional behavior assessments. 

● Partner with Indianapolis Public Schools to provide all teachers with training and support to ensure that                               
they are knowledgeable about meeting the diverse needs of students with disabilities. 

● The Teacher of Record (TOR) will collaborate with the general education teacher to monitor student                             
progress. This progress will be communicated to families on a quarterly basis. 

● Special Education Specialists will work with school leaders to monitor the quality of instruction for                             
students with IEPs and 504 plans. 

● Create a comprehensive PD that focuses on ensuring every staff member sees themselves as a special                               
education teacher and is empowered to address exceptional learning needs. These plans will include, but                             
are not limited to: 

○ BIP adherence practice to ensure staff are executing discipline processes appropriate for scholars                         
with behavioral intervention plans 

○ Holding practice-based professional development for academic strategies to support specific                   
scholar needs in the classroom 

○ Training for how to implement lesson plan modifications and accommodations during lesson plan                         
internalization protocols 

○ Director of Operations led training on administering assessments to include testing                     
accommodations for scholars 

○ Collaborating with Deans and Social Work team to ensure scholars’ exceptional needs are met                           
when dealing with discipline and social-emotional challenges 

 
G. Special Student Populations - Students Above and Below Grade Level 

 
Students Performing Below Grade Level 
We recognize that we will be leading a school where a large portion of scholars will be below grade level in either,                                           
or both, English and math. This means we have to urgently address these academic challenges so our scholars have                                     
access to their future. However, we don’t want to just “skill and drill” scholars until they have lost the love of                                         
learning. We will make curricular and instructional choices on the front end to ensure our scholars below grade level                                     
can academically integrate into the school community seamlessly while being supported. 
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However, we recognize the need for a plan to specifically address academic deficits. This plan includes, but is not                                     
limited to, the following supports: 

● Wit & Wisdom includes multiple supports for scholars below grade level to access rigorous texts including: 
○ Clear progression of five content stages that lead to the Content Framing question: Wonder,                           

Organize, Reveal, Distill, Know. This consistency provides a schema for scholars to interact with                           
complex texts. 

○ Strategic and supportive group work during the Notice/Wonder portion of the lesson allows for                           
greater collaboration and individualized support from the teacher 

○ Partner discussion activities draw from previous concepts and personal experience, resulting in                       
multiple exposures to words and concepts in different contexts 

● Wilson Fundations can be used as a crucial support for any struggling reader to develop their                               
comprehension. This phonics program is primarily geared towards emerging readers. However, there are                         
resources available to use through the Wilson Reading System as an effective phonics curriculum for older                               
learners as well.  

● Zearn includes multiple supports for scholars below grade level including: 
○ Regular fluency drills for fundamental skills practice 
○ Normative computer program that automatically remediates scholars struggling with a particular                     

skill/concept 
○ Online live-data tracking that immediately flags for a teacher when a scholar is struggling and in                               

need of further remediation 
○ All new concepts are delivered through full group, small group, and independent settings, with a                             

primary emphasis in building understanding through small group lessons. 
● After-school tutoring support for scholars below grade level, staffed by local college volunteers, as well as                               

current staff members 
● Intentional monitoring during independent work 

○ Independent work is a crucial time for teachers to gather data on mastery, provide individualized                             
feedback to scholars, and develop personalized remediation interventions.  

● Strategic grouping for peer-to-peer learning 
○ Teachers must utilize peer-to-peer learning during small group and full group instruction time to                           

ensure that scholars below grade level can benefit from the collaborative expertise of their peers. 
● Strategic grouping for remediation/scaffolded support 

○ Teachers will make clear plans for pulling small groups at points throughout the day to provide                               
individualized support. These groups will be determined by level of standards mastery, not overall                           
academic performance to ensure this support is targeted. 

● Use of multiple learning modalities during direct instruction 
○ Direct instruction means that teachers are utilizing effective engagement strategies that make the                         

learning sticky: Frame the Day, Do Now, Habits of Discussion, Turn & Talk, Everyone Writes,                             
Cold Call. In addition, teachers should utilize multiple modalities when presenting content                       
including technology, visuals, sound, kinesthetics, interactives, diagrams, debatable questions, etc. 

● Family and scholar-facing academic goal setting 
○ For scholars below grade level to achieve, they must have clear academic goals and be invested in                                 

achieving those goals. They are also more likely to achieve these goals if families are well-versed                               
in them and can support them at home. Therefore, all academic remediation plans must be scholar                               
and family-facing with clear, rigorous, and measurable goals. 

● Teachers held accountable for implementing robust remediation plans as action steps from weekly data                           
meetings / interim assessment analysis meetings, specifically targeted at supporting scholars below grade                         
level 

  
Students Above Grade Level 
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The best support for our scholars above grade level will be the consistent use of rigorous curricula that is                                     
intentionally designed to serve these scholars’ needs. For further support, Adelante Schools will purchase additional                             
curricular resources used by gifted and talented programs to enrich and extend scholar learning. For math, two                                 
strong resources are “Practice Competitions for Math Counts” by Josh Frost and “Beast Academy.” For literacy,                               
Adelante Schools will keep a variety of higher-level texts in classroom libraries so scholars above grade level can                                   
continue to grow their reading comprehension during independent reading. 
 
Staff will be utilized strategically to address the learning needs of scholars below and above grade level throughout                                   
the week. This will include strategic groupings during class to ensure lessons are scaffolded up and extension                                 
activities and opportunities are provided, depending on the group of scholars. However, the greatest level of support                                 
will occur on our short Wednesday schedule: 

● Scholars below grade level will receive Tier II curricular instruction in their target growth area (ELA or                                 
math). 

● Scholars above grade level will receive differentiated and accelerated materials to support their continued                           
growth. 

● Staffing responsibilities for these groups will be divided amongst general education teachers, special                         
education teachers, ELL teachers, Specials teachers, and any potential residents/teaching assistants we may                         
have.  

● Scholars’ needs will be assessed based on diagnostics at the beginning of the year. 
● At least each quarter, scholars’ learning plans will change on their Wednesday schedule to ensure their                               

individual needs are being met. Data for shifts will primarily occur based on interim assessment data and                                 
mastery of standards. Specific staffing will be allocated based on the needs of the new schedule. 

 
 
H. Goals 

 
As a Mayor-Sponsored Charter School, we understand that we will be evaluated using the Performance Framework                               
adopted by the Office of Education Innovation around for key questions: (1) Is the educational program a success?                                   
(2) Is the organization in sound fiscal health? (3) Is the organization effective and well-run (4) Is the school                                     
providing the appropriate conditions for success? 
 
Based on the Performance Framework, we have created two academic and two non-academic school-specific goals                             
in compliance with the evaluation of Core Question 4. 
 
Non-academic Goal 1: 
 
Mission: We unite in solidarity with our families and community to create a joyous neighborhood school, preparing                  
all scholars to graduate from college and lead lives of leadership and service to Indianapolis. 
  
Goal: Community & Family Engagement: 85% of families will respond “Agree” or “Strongly Agree” to the end of                  
year survey question: “ How much do you agree with the following statements about this school: The teachers do                  
their best to help my child learn.” 
  
Annual Targets: 

Charter 
Year 

Calendar 
Year 

Exceeds 
Standard 

Meets Standard Approaching 
Standard 

Does Not Meet 
Standard 
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1 2020-21 ≥90.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

85.0-89.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

70.1-84.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

<70.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

2 2021-22 ≥91.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

86.0-90.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

75.1-85.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

<75.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

3 2022-23 ≥92.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

87.0-91.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

77.1-86.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

<77.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

4 2023-24 ≥93.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

88.0-92.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

79.1-87.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

<79.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

5 2024-25 ≥94.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

89.0-93.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

80.1-88.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

<80.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

6 2025-26 ≥95.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

90.0-94.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

80.1-89.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

<80.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

7 2026-27 ≥95.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

90.0-94.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

80.1-89.9% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 

<80.0% of  
families respond  
“Agree” or  
“Strongly Agree”  
to the 5Essentials   
survey question. 
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Assessment Tools: 5Essentials Survey or  replica of family survey 
  
Attachments: 5Essentials 2018-2019 Survey Questions - Attachment 18 
  
Rationale for Goal and Measures: Relationships with families and the broader community are paramount to our                
scholar’s success. Thus, a foundational belief and trust in Adelante Schools is necessary for students to reach their                  
individual goals.  
Assessment Reliability and Scoring Consistency: It is our expectation that 100% of families and teachers meet                
consistently to review a scholar’s progress. In our first round of surveys, we will work for 90% response rate from                    
families to ensure that we are collecting a large sampling of data. The Director of Operations and the Family                   
Engagement Manager, along with school leadership and all other staff, will send out electronic and hard copies of                  
the initial survey to get a 90% response rate. We will go to all lengths to ensure that we are hearing from at least                        
90% of the families of Emma Donna, which means home visits, Coffee with the Principals, pick-up/drop-off, etc.                 
will all be moments where we administer the survey and gather responses. We will repeat the same level of                   
engagement for a mid-year survey in December and an end-of-year survey in April. 
  
Baseline Data: We will give the 5Essentials Survey or replica of the family survey to all current families at Emma                    
Donnan K-8 school. 
 
 
Non-Academic Goal 2: 
 
Mission: We unite in solidarity with our families and community to create a joyous neighborhood school, preparing                  
all scholars to graduate from college and lead lives of leadership and service to Indianapolis. 
  
Goal: Organizational Effectiveness: 80% of our licensed teaching staff will return annually. 
  
Annual Targets: 

Charter 
Year 

Calendar 
Year 

Exceeds 
Standard 

Meets Standard Approaching 
Standard 

Does Not Meet 
Standard 

1 2020-21 ≥85% of licensed   
teaching staff  
returns for the   
2021-22 school  
year. 

80.0-84.9% of  
licensed teaching  
staff returns for   
the 2021-22  
school year. 

70.0-79.9% of  
licensed teaching  
staff returns for the    
2021-22 school  
year. 

<70% of licensed   
teaching staff  
returns for the   
2021-22 school  
year. 

2 2021-22 ≥86% of licensed   
teaching staff  
returns for the   
2022-23 school  
year. 

81.0-85.9% of  
licensed teaching  
staff returns for   
the 2022-23  
school year. 

71.0-80.9% of  
licensed teaching  
staff returns for the    
2022-23 school  
year. 

<71% of licensed   
teaching staff  
returns for the   
2022-23 school  
year. 

3 2022-23 ≥87% of licensed   
teaching staff  
returns for the   
2023-24 school  
year. 

82.0-86.9% of  
licensed teaching  
staff returns for   
the 2023-24  
school year. 

72.0-81.9% of  
licensed teaching  
staff returns for the    
2023-24 school  
year. 

<72% of licensed   
teaching staff  
returns for the   
2023-24 school  
year. 
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4 2023-24 ≥88% of licensed   
teaching staff  
returns for the   
2024-25 school  
year. 

83.0-87.9% of  
licensed teaching  
staff returns for   
the 2024-25  
school year. 

73.0-82.9% of  
licensed teaching  
staff returns for the    
2024-25 school  
year. 

<73% of licensed   
teaching staff  
returns for the   
2024-25 school  
year. 

5 2024-25 ≥89% of licensed   
teaching staff  
returns for the   
2025-26 school  
year. 

84.0-88.9% of  
licensed teaching  
staff returns for   
the 2025-26  
school year. 

74.0-83.9% of  
licensed teaching  
staff returns for the    
2025-26 school  
year. 

<74% of licensed   
teaching staff  
returns for the   
2025-26 school  
year. 

6 2025-26 ≥90% of licensed   
teaching staff  
returns for the   
2026-27 school  
year. 

85.0-89.9% of  
licensed teaching  
staff returns for   
the 2026-27  
school year. 

75.0-84.9% of  
licensed teaching  
staff returns for the    
2026-27 school  
year. 

<75% of licensed   
teaching staff  
returns for the   
2026-27 school  
year. 

7 2026-27 ≥90% of licensed   
teaching staff  
returns for the   
2027-28 school  
year. 

85.0-89.9% of  
licensed teaching  
staff returns for   
the 2027-28  
school year. 

75.0-84.9% of  
licensed teaching  
staff returns for the    
2027-28 school  
year. 

<75% of licensed   
teaching staff  
returns for the   
2027-28 school  
year. 

  
Assessment Tools: Instructional Culture Insight Survey 
  
Attachments: N/A 
  
Rationale for Goal and Measures: The Irreplaceables , a 2012 report published by TNTP, found that the keys to                  
keeping great teachers were those that were often direct results of poor leadership. We recognize that the leaders of                   
our school have the obligation to our scholars, families, and community to coach and retain passionate educators in                  
order to achieve our mission. 
  
Assessment Reliability and Scoring Consistency: We will use the Insight Survey for 100% of our staff members                 
to give feedback to us on a quarterly basis. The Insight Survey has been created by TNTP and vetted nationally to                     
give us high-quality, actionable data in comparison to schools in our district and across the nation. In addition to                   
surveying our staff quarterly, we will use the following additional tools: (1) Weekly staff Google surveys - both                  
anonymous and named - to gauge satisfaction and solicit feedback (2) Twice annual Advisory groups where staff                 
can openly contribute ideas to improve the school (3) Weekly coaching meetings to ensure all staff members are                  
growing as professionals (4) Weekly observations and debriefs, as well as real-time feedback coaching (5) Staff                
culture scope & sequence of events and initiatives to ensure adults’ needs are taken care of throughout the year 
  
Baseline Data: We will give the Insight Survey to all staff members in September for baseline data. 
 
Academic Goal 1: 
 
Mission: We unite in solidarity with our families and community to create a joyous neighborhood school, preparing                  
all scholars to graduate from college and lead lives of leadership and service to Indianapolis. 
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Goal: Educational Performance (Proficiency): Math proficiency rates on ILEARN 3-8 will improve by 7%              
compared to the current proficiency rate of Emma Donnan. 
  
Annual Targets: 

Charter 
Year 

Calendar 
Year 

Exceeds 
Standard 

Meets Standard Approaching 
Standard 

Does Not Meet 
Standard 

1 2020-21 ≥33.0% overall  
Math proficiency  
for ILEARN 3-8 

30.0-32.9% 
overall Math  
proficiency for  
ILEARN 3-8 

28.0-29.9% overall  
Math proficiency  
for ILEARN 3-8 

<28.0% overall in   
Math proficiency  
for ILEARN 3-8 

2 2021-22 ≥40.0% overall  
Math proficiency  
for ILEARN 3-8 

37.0-39.9% 
overall Math  
proficiency for  
ILEARN 3-8 

35.0-36.9% overall  
Math proficiency  
for ILEARN 3-8 

<35.0% overall  
Math proficiency  
for ILEARN 3-8 

3 2022-23 ≥47.0% overall  
Math proficiency  
for ILEARN 3-8 

44.0-46.9% 
overall Math  
proficiency for  
ILEARN 3-8 

42.0-43.9% overall  
Math proficiency  
for ILEARN 3-8 

<42.0% overall  
Math proficiency  
for ILEARN 3-8 

4 2023-24 ≥54.0% overall  
Math proficiency  
for ILEARN 3-8 

51.0-53.9% 
overall Math  
proficiency for  
ILEARN 3-8 

49.0-50.9% overall  
Math proficiency  
for ILEARN 3-8 

<49.0% overall  
Math proficiency  
for ILEARN 3-8 

5 2024-25 ≥61.0% overall  
Math proficiency  
for ILEARN 3-8 

58.0-60.9% 
overall Math  
proficiency for  
ILEARN 3-8 

56.0-57.9% overall  
Math proficiency  
for ILEARN 3-8 

<56.0% overall  
Math proficiency  
for ILEARN 3-8 

6 2025-26 ≥68.0% overall  
Math proficiency  
for ILEARN 3-8 

65.0-67.9% 
overall Math  
proficiency for  
ILEARN 3-8 

63.0-64.9% overall  
Math proficiency  
for ILEARN 3-8 

<63.0% overall  
proficiency for  
ILEARN 3-8 

7 2026-27 ≥75.0% overall  
Math proficiency  
for ILEARN 3-8 

72.0-74.9% 
overall Math  
proficiency for  
ILEARN 3-8 

70.0-71.9% overall  
Math proficiency  
for ILEARN 3-8 

<70.0% overall  
Math proficiency  
for ILEARN 3-8 

  
Assessment Tools: ILEARN Math Assessment Grades 3-8 
  
Attachments: N/A 
  
Rationale for Goal and Measures: Emma Donnan 3-8 scholars were 23.5% proficient on ILEARN Math in                
2018-2019. 345 students were tested at Emma Donnan on ILEARN Math in 2018-19 and 81 of them we At or                    
Above Proficiency. With this in mind, a 7% increase in proficiency is equivalent to 25 more scholars showing                  
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mastery of the Indiana State Standards. Our model of data-driven instruction will be able to support 25 additional                  
scholars each year to improve the overall proficiency in math. 
  
Assessment Reliability and Scoring Consistency: N/A 
  
Baseline Data: We will use AIRWays, built by Cambium Assessment, to provide us with baseline information in                 
Fall of 2020. 
 
Academic Goal 2: 
 
Mission: We unite in solidarity with our families and community to create a joyous neighborhood school, preparing                  
all scholars to graduate from college and lead lives of leadership and service to Indianapolis. 
  
Goal: Educational Performance (Proficiency): ELA proficiency rates on ILEARN 3-8 will improve by 7%              
compared to the current proficiency rate of Emma Donnan. 
  
Annual Targets: 

Charter 
Year 

Calendar 
Year 

Exceeds 
Standard 

Meets Standard Approaching 
Standard 

Does Not Meet 
Standard 

1 2020-21 ≥35.0% overall  
ELA proficiency  
for ILEARN 3-8 

32.0-34.9% 
overall ELA  
proficiency for  
ILEARN 3-8 

30.0-31.9% overall  
ELA proficiency  
for ILEARN 3-8 

<30.0% overall in   
ELA proficiency  
for ILEARN 3-8 

2 2021-22 ≥42.0% overall  
ELA proficiency  
for ILEARN 3-8 

39.0-41.9% 
overall ELA  
proficiency for  
ILEARN 3-8 

37.0-38.9% overall  
ELA proficiency  
for ILEARN 3-8 

<37.0% overall  
ELA proficiency  
for ILEARN 3-8 

3 2022-23 ≥49.0% overall  
ELA proficiency  
for ILEARN 3-8 

46.0-48.9% 
overall ELA  
proficiency for  
ILEARN 3-8 

44.0-45.9% overall  
ELA proficiency  
for ILEARN 3-8 

<44.0% overall  
ELA proficiency  
for ILEARN 3-8 

4 2023-24 ≥56.0% overall  
ELA proficiency  
for ILEARN 3-8 

53.0-55.9% 
overall ELA  
proficiency for  
ILEARN 3-8 

51.0-52.9% overall  
ELA proficiency  
for ILEARN 3-8 

<51.0% overall  
ELA proficiency  
for ILEARN 3-8 

5 2024-25 ≥63.0% overall  
ELA proficiency  
for ILEARN 3-8 

60.0-62.9% 
overall ELA  
proficiency for  
ILEARN 3-8 

58.0-59.9% overall  
ELA proficiency  
for ILEARN 3-8 

<58.0% overall  
ELA proficiency  
for ILEARN 3-8 

6 2025-26 ≥70.0% overall  
ELA proficiency  
for ILEARN 3-8 

67.0-69.9% 
overall ELA  
proficiency for  
ILEARN 3-8 

65.0-66.9% overall  
ELA proficiency  
for ILEARN 3-8 

<65.0% overall  
ELA proficiency  
for ILEARN 3-8 
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7 2026-27 ≥77.0% overall  
ELA proficiency  
for ILEARN 3-8 

74.0-76.9% 
overall ELA  
proficiency for  
ILEARN 3-8 

72.0-73.9% overall  
ELA proficiency  
for ILEARN 3-8 

<72.0% overall  
ELA proficiency  
for ILEARN 3-8 

  
Assessment Tools: ILEARN ELA Assessment Grades 3-8 
  
Attachments: N/A 
  
Rationale for Goal and Measures: Emma Donnan scholars were 25.1% proficient on ILEARN ELA in 2018-2019.                
346 students were tested at Emma Donnan on ILEARN Math in 2018-19. With this in mind, 7% increase in                   
proficiency is equivalent to 25 more scholars showing mastery of the Indiana State Standards. Our model of                 
data-driven instruction will be able to support 25 additional scholars each year to improve the overall proficiency in                  
math. 
  
Assessment Reliability and Scoring Consistency: N/A 
  
Baseline Data: We will use AIRWays, built by Cambium Assessment, to provide us with baseline information in                 
Fall of 2020. 
 
I. Support for Learning 

 
 
Families are the key outside school support for scholars to achieve their academic potential. One of our highest                                   
priorities in fulfilling our value of solidarity will be to empower families with specific skills and opportunities to                                   
support their child’s education. Building and maintaining family-school partnerships is key to every child’s success.                             
Our plan will include the following: 

● Frequent communication and collaboration with families as defined by: 
○ Using a Google port number for staff to accept/receive calls from parents/scholars for homework                           

help during specified hours at the teacher’s discretion 
○ Tracking of family calls through a Google sheet and ensuring a balance of responsive and                             

proactive positive and constructive calls 
○ Family orientation and registration events at the beginning of the year to set clear expectations for                               

how a scholar is going to be supported at school and at home 
○ Back to School Night to acclimate families to collaborate on specific academic supports in each                             

subject area 
○ Access to scholar grades and behavior reports through an easy-to-use app with an e-mail feature so                               

families can reach directly out to teachers and leaders with questions/concerns 
○ Large family events/celebrations at least 3 times per year to foster greater school-family                         

community 
○ At least 3 formal family conferences during the year with extended meetings for scholars of                             

concern to draft specific action plans supported by both the school and family 
○ At least once monthly family meetings with a topic important to their child’s success. Potential                             

topics could include an I-READ 3 day with 2nd and 3rd grade families where families take the test                                   
alongside their scholar, developing a deep understanding of what is going to be expected of their                               
child. 

○ The formation of a family leadership council to support the leadership team in implementing the                             
vision of the school and ensuring family voice is central to all goal-making sessions 

○ All family communications and media will include Spanish translation for equity of access 
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○ Spanish speaking staff members will be available to support family conferences and other formal                           
meetings 

 
Parental satisfaction will be gauged through a series of internal surveys: 

1. Back to School Night Survey - September 
a. Feedback collected on the orientation/registration process, as well as how the scholar and family                           

are acclimating to the new school year 
b. Administered on computers at the school for attending families 

2. Monthly Surveys - beginning in October, monthly through the end of the year 
a. Feedback collected on general satisfaction of the school and strategic questions placed by                         

leadership team and/or parent council pertaining to important topics for the month 
b. Sent to all families in multiple languages through e-mail 

3. Surveys during Report Card Pick-Up - three times during the year 
a. More in-depth feedback regarding scholar’s academic and overall progress 
b. Administered on computers at the school for attending families 

 

III. Organizational Viability and Effectiveness 

 

A. Governance Plan - Board of Directors 
 

Name of Board Member Expertise Most Recent Organization 

Kristy Kainrath, Board Chair Executive Leadership MEDI 

Jordan Garcia Development Indianapolis Indians 

Matthew Whitley Law Marion County Prosecutor’s Office 

Barbara Burcope Human Resources Trimedix 

Kaleigh Branson-Hutchinson Finance Salesforce 

David Harris Non-profit Leadership City Fund 

 
Adelante Schools is an Indiana non-profit corporation that has applied for federal tax-exempt status pursuant to                               
section 501c3 of the Internal Revenue Code. Adelante Schools is governed by a Board of Directors, which functions                                   
in full accordance with the Articles of Incorporation, Bylaws, and Indiana state law. The Board will be comprised of                                     
at least five members. The Board is responsible for ensuring that the academic program of the school is successful,                                     
that its school’s programs and operations are faithful to the terms of its charter, and that its school is and remains a                                           
viable organization. 
  
The Board also is responsible for: 

1. Determining and refining the school’s mission and purpose. 
2.  Ensuring effective organizational planning, including the overseeing of the authoring of a strategic                         
plan (managed by the school’s leadership team) on a thoughtful, regular basis. 
3.  Ensuring adequate resources meet the organization’s mission and that those resources are managed                         
effectively: (a) Approving the organization’s annual budget (b) Monitoring budget implementation through                       
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periodic financial reports (c) Approving accounting and personnel policies (d) Providing for an                         
independent annual audit by a qualified CPA and (e) Ensuring good organizational functioning by                           
understanding and observing the respective roles and responsibilities of the Board and the staff, fostering                             
teamwork and conflict resolution within the Board and encouraging the same among the staff, and                             
fostering open and timely communication. 
4.  Determining, monitoring, and strengthening the school’s programs and services. 
5.  Monitoring and ensuring compliance with State and Federal regulatory statutes. 
6.  Ensuring legal and ethical integrity and maintain accountability. 
7.  Recruiting and orienting new Board members and assessing Board performance. 

  
The Board vests the right to hire and fire the school’s Principal. The Board will meet as a whole at least five times                                             
per school year, and all policies and decisions will be made in compliance with Open Door Law. 
 
The Board Chair: 
Procedural 

● Works with the Principal and other Board members to develop the agendas for Board meetings. 
● Presides at Board meetings, following Robert’s Rules of Order. 
● Creates a safe environment for shared decision-making. 

  
Organizational 

● Helps the school’s Leadership Team to conduct thoughtful, thorough, timely strategic planning. 
● Supports the school’s Leadership Team in making big decisions and setting organizational strategy. 
● Asks big questions that push the school Leadership Team to put their school in the wider Indianapolis                                 

context, all in an effort to offer a best-in-class educational experience for the school’s students. 
● Links school leaders as needed with major stakeholders around the city and state. 

  
The Board Secretary: 

● Certifies and keeps a copy of the bylaws as amended or otherwise altered to date. 
● Is responsible for keeping the minutes of all meetings of the Board and meetings of committees; all                                 

minutes will record time and place of meeting, whether regular or special, how called, how notice was                                 
given, the names of those present or represented at the meeting, and the proceedings thereof. 

● Ensures that all notices are duly given in accordance with the provisions of the bylaws or as required by                                     
law. 

● Serves as the protocol officer of the board, ensuring that the keeping and posting of meeting minutes,                                 
meeting notifications, adherence to open meeting laws, and other procedural requirements are followed                         
legally and ethically. 

 
Led by the chair and the secretary, the Board of Directors will develop policies and make decisions based on student                                       
academic data (generated by regular interim assessments, mClass Reading 3D reading assessments, curricular                         
assessments, state exam results, and other quantitative and qualitative measures collected in classrooms) and                           
organizational health data (generated by a variety of measures, including school enrollment, attendance, weekly staff                             
survey results, quarterly family survey results, and student attrition tracking). 
  
The Board will be provided with a State of the School Dashboard at each of its meetings, and all policies and                                         
decisions will be made with all that data at the forefront of the conversations. All Board meetings will focus on three                                         
primary areas of school health: Instructional, Operational, and Strategic Planning. As such, meetings will be                             
organized along those three primary areas, with thorough reporting out and proper teeing up of decision-making                               
being made in each of those areas. 
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The Board of Directors also will be regularly provided with: 1) status updates on the leaders’ respective                                 
responsibilities, 2) updates regarding progress towards the goals set forth in the charter and in any forthcoming                                 
accountability plans, and 3) information regarding any issues or concerns on a timely basis. 
  
The Board of Directors will operate by Robert’s Rules of Order. The Board of Directors will organize into                                   
subcommittees when and where needed, notably when (1) annually evaluating the performance of the Principal, (2)                               
annually evaluating any major organizational relationships, including any with a potential school management                         
organization, and (3) the acceptance of the school’s annual audit. 
   
Board recruitment will conclude once we know the Indianapolis community we will be serving, and development                               
will be ongoing. In the meantime, we are planning an annual Board retreat, which will focus on instructional and                                     
operational data from the school year that just passed and strategic priorities for the school year to come. The first                                       
Board retreat will engage members in a thorough deep dive into the school’s instructional and operational models,                                 
the school’s approach to building school culture and community, the engagement of our community’s families and                               
institutions, and the strategy for attracting and retaining top teaching talent to the school. The board will also engage                                     
regularly with a training partner, e.g. Education Board Partners, to ensure the board’s policies and procedures are                                 
maximally effective. 
  
Throughout the year, Board members will be regularly invited to school functions (Literacy Nights, Math Nights,                               
holiday potlucks and celebrations, end-of-year Stepping Up Celebrations, etc.), and will be required to spend at least                                 
one day a school year observing in classrooms and engaging with faculty and staff. 
   
Again, the school will be governed by a Board of Directors who holds the school’s charter, and is responsible for                                       
ensuring the school is an academic success, a viable organization, and faithful to the terms of its charter. In some                                       
instances, the Board itself is responsible for executing initiatives; in others, the Board hires and manages the school                                   
Principal to execute initiatives. A delineation of roles and responsibilities is provided below. 
  

Initiative  Board’s Role  Principal’s Role 

Mission and vision 

Primarily responsible for ensuring 
adherence through Board leadership 
and management of school 
Principal 

Primarily responsible for day-to-day decision-making 
across a variety of issues to ensure adherence 

Curriculum 
Basic understanding of curricular 
choices; regular review of data 
from curricular assessments 

Responsible for selection of all curricula and 
assessments; responsible for training teachers and 
staff on the curricula; responsible for the faithful 
adherence to the curricula; responsible for regularly 
reporting out student progress on curricula to families 
and others; responsible for alignment of curricula to 
Indiana state standards 

Personnel 
decisions 

Annual approval of staff handbook; 
regular review of staff satisfaction; 
review of any personnel complaints 
that rise to the Board level; 
annually evaluates and hires the 
school Principal 

Responsible for all hiring and, if necessary, firing; 
responsible for all annual evaluation of teachers, 
based on daily/weekly observations of each staff 
member; responsible for adherence to the staff 
handbook and policies 

Budget and 
finances 

Responsible for annual audit; 
responsible for regular review of 

Responsible, with the school Leadership Team, for 
making all decisions based on school’s budget; 
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budget reports, including monthly 
P&L statements and cash flow; 
responsible for any fundraising 
efforts that might be necessary 

responsible for being a good steward of limited 
financial resources; sets a culture of good stewardship 
across the school 

Vendor selection 
Regular evaluation of financial 
decisions as per school policies 

Responsible for following proper financial protocols 
in selection of significant vendors 

  
Board and school leadership resumes, memorandums, and Statements of Economic Interest can be found in                             
Attachment 19. 
 

B. Governance Plan - Governance Compliance 
 

 
The organizational chart can be found in Attachment 20. 
 
Articles of Incorporation can be found in Attachment 21. 
 
Board by-laws can be found in Attachment 22. 
 
The school’s application to the IRS for not-for-profit 501c3 status can be found in Attachment 23. 
 
All offers of employment at Adelante Schools are contingent upon clear results of a thorough background check.                                 
Background checks will be conducted on all final candidates and on all employees who are promoted, as deemed                                   
necessary, in accordance with IC-20-26-2-1.5. 
 
Background checks will include: 

● Social Security Verification: valides the applicant’s Social Security number, date of birth, and former                           
addresses. 

● Prior Employment Verification: confirms applicant’s employment with the listed companies, including                     
dates of employment, position held and additional information available pertaining to performance rating,                         
reason for departure, and eligibility for rehire. This verification will be run on the past two employers or the                                     
previous five years, whichever comes first. 

● Personal and Professional References: calls will be placed to individuals listed as references by the                             
applicant. 

● Educational Verification: confirms the applicant’s claimed educational institution, including the years                     
attended and the degree/diploma received.  

● Criminal History: includes review of criminal convictions and probation. The following factors will be                           
considered for applicants with a criminal history: 

○ The nature of the crime and its relationship to the position. 
○ The time since the conviction. 
○ The number (if more than one) of convictions. 
○ Whether hiring, transferring, or promoting the applicant would pose an unreasonable risk to the                           

business, its employees, or its customers and vendors. 
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C. Governance Plan - School Leadership 
 

 
The school anticipates organizing all faculty and staff around a Leadership Team. While the Principal is ultimately                                 
responsible for every decision and issue in the building, the Principal manages a team of people responsible for                                   
executing on the school’s mission and vision for its students and its families. 
   
The school’s leadership team will be composed of a team of five: the Executive Director/Elementary Principal, the                                 
Middle School Principal, the Director of Operations (DOO), and two Deans of Students. Responsibilities for these                               
five roles are clearly defined and explained to staff at the start of the year. These responsibilities are bucketed                                     
strategically to maximize the time and effectiveness of each leader and allows for each leader to focus entirely on                                     
the responsibilities within their defined role. Leaders communicate regularly to share information, both informally                           
throughout the day and formally in a weekly leadership team meeting. 
  
The school’s administration will be led by the Executive Director/Elementary Principal. The Principal will oversee,                             
continually evaluate, and will be accountable for all of their school’s programs; will serve as the instructional leader                                   
of their school; and will oversee curriculum development and assessment for their school. The principal reports                               
formally to the Board of Directors. The Assistant Principal, in conjunction with the Principal, will help direct the                                   
instructional program, focus on curricular and assessment issues, and supervise and coach teaching faculty and staff. 
  
To ensure that principals can focus exclusively on instructional content and truly serve as the school’s educational                                 
leader, Adelante Schools will have a Director of Operations, who will help manage the facility and administrative                                 
operations, including managing all non-instructional staff. The DOO will also manage day-to-day issues and                           
operations for her school; develop and implement operational systems, processes and procedures; ensure compliance                           
with federal, state and local regulations and policies; and ensure that all school accountability data is being kept,                                   
revised, and recorded regularly and accurately. The DOO will ensure creation, documentation, implementation, and                           
maintenance of clear systems that allow the Principal and teachers to focus on students and instruction. 
  
The Dean of Students will help promote and manage school culture, student discipline, and family outreach. 
   
As mentioned previously, the school’s Principal is formally managed by the Board of Directors, led by a Chair                                   
and Secretary. 
 
The Recruitment of Teachers 
Adelante Schools seeks highly motivated, mission-oriented, reflective teachers. Teachers at Adelante Schools thrive                         
in an innovative, urgent, and unique environment. We seek teachers who are committed to continuously improving                               
curriculum and instruction, who are hungry for feedback, and who are always looking for ways to more effectively                                   
reach and inspire our students everyday in the classroom. 
 
Key Responsibilities and Duties of Teachers 
Teachers at Adelante Schools step into a one-of-a-kind school environment, where constant improvement and giving                             
and receiving regular feedback is the norm. Teachers are stretched in new and invigorating ways, taking their                                 
teaching to new levels AND supporting, coaching, and developing other teachers in the community. In addition to                                 
this path-breaking work, teachers: 

● Teach well-planned, well organized, exhilarating lessons to our students every single day 
● Implement the Adelante Schools curricula and activities to meet rigorous Indiana Academic Standards. 
● Possible: Coach, support, and develop at least one teaching resident learning to teach in each lead teacher’s                                 

classroom. 
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● Administer interim and ongoing assessments that measure our students’ progress towards academic                       
standards. 

● Use student assessment data to inform and evolve instructional practices. 
● Participate in collaborative grade-level activities and school-wide functions. 
● Provide consistent rewards and/or consequences for student behavior. 
● Are accountable for students’ mastery of all academic standards. 
● Communicate effectively with students, their families, and all Adelante Schools colleagues. 
● Spend most of the school day with students in classes, transitions, and all mealtimes, leveraging                             

relationships in and outside the classroom to push student achievement. 
● Participate in an annual three-week staff orientation and training starting three weeks prior to the beginning                               

of the contract year. 
● Perform other duties as assigned. 

 

Qualifications 

● First and foremost, teachers must share our sense of urgency about the need to improve student                               
achievement in low-income communities everywhere, and a belief that excellent outcomes for our students                           
can be achieved in an autonomous school context.  Additionally, teachers must have the following: 

● Drive to improve the minds and lives of students in and out of the classroom. 
● A proven track-record of high achievement in the classroom. 
● Mastery of and enthusiasm for academic subjects. 
● Evidence of self-motivation and willingness to be a team player. 
● Evidence of success in achieving high levels of student growth in the grade/subject for which the teacher is                                   

applying. 
● A Bachelor’s degree from an accredited four-year college or university. 
● A valid Indiana Teaching License with required endorsements for subject and level assigned. 
● Satisfactory outcome of fingerprinting background check. Non-refundable fee (approximately $50) is to be                         

paid by the candidate. 

Adelante Schools will partner with a Professional Employer Organization or Human Resources company to ensure                             
that all staff members have access to quality health insurance, retirement benefits, and other benefits. We intend to                                   
offer a competitive salary and benefits package to all staff members. 
 
Staffing Plan 
 
A comprehensive plan for the selection, retention, and compensation of employees can be found in Section III.I. 
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D. Community Partnerships 
 

 

Name of 
Organization 

Representative 
from Organization 

Address, Phone 
Number, Email 

Nature of the 
Partnership with 

the School 

Is a letter of 
support included 

in the application? 

Bates-Hendricks 
Neighborhood 
Association 

Laura Giffel  president@bateshen
dricks.org 

Community 
Stakeholder 

No 

  Lisa Laflin  lisa@westindy.gov  Community 
Stakeholder 

No 

Mayor’s 
Neighborhood 
Advocates 

Isaac McCoy 
MJ Dunne 

isaac.mccoy@indy.
gov 
mj.dunne@indy.gov 

Community Leader  No 

Shepherd 
Community Center 

Jay Height  jayh@shepherdcom
munity.org 

Community 
Organization 

Yes 

Garfield Park 
Neighbors 

Erin Brown 
Ed Mahern 
Aryn Shounse 

2345 Pagoda Drive,     
Indianapolis, IN   
46203 

Community 
Stakeholder 

No 

University of 
Indianapolis 

Jason Dudich 
Corey Wilson 

dudichj@uindy.edu  Community 
Resource Center 

No 

IMCPL Garfield 
Park Library 

Michelle Sharp  msharp@indypl.org  Community 
Resource Center 

No 

Cardwell Do-It-Best 
Hardware 

Jeff Cardwell  cardwell@sextoncre
ek.com 

Community Leader  No 

Bean Creek 
Neighborhood 
Association 

Bernie Price  bprice@cyoarchind
y.org 

Community 
Stakeholder 

No 

Old Southside 
Neighborhood 
Association 

Judith Essex  oldsouthsideindy@
gmail.com 

Community 
Stakeholder 

No 

Twin Aire Great 
Places 2020 

Jeff Sparks  jeff@sendcdc.org  Community 
Organization 

Yes 

Please find all letters of support in Attachment 24. 
 
We know that the most effective way to engage a community is by creating partnerships with the families, churches,                                     
non-profits, businesses, neighboring schools, after-school programs, neighborhood associations, and community                   
leaders who define the community we would be lucky enough to serve.  
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We have already established strong partnerships and relationships with many of these key stakeholders on Indy’s                               
southside.  

● We have discussed the current educational environment on the southside with the presidents of the Old                               
Southside, Bates-Hendricks, Garfield Park Neighbors, Bean Creek, and Carson Heights neighborhood                     
associations. In addition, we’ve collaborated to discuss a number of challenges that are facing these                             
neighborhoods. 

● We have attended Bates-Hendricks and Garfield Park Neighbors neighborhood association meetings and                       
met specifically with Garfield Park’s Education Committee to discuss what potential strategic partnerships                         
could look like in the future. 

● We have established a relationship with the director of the Garfield Park library branch and discussed                               
collaboration on community events and local reading programs. 

● We have met with the organization, Playworks, to plan a potential partnership where they can provide                               
socio-emotional support for our potential scholars during their recess time. 

● We have met with both of the Mayor’s Office Neighborhood Advocates for the South and Southeast                               
districts, which cover the Emma Donnan area, discussing concerns of the community. 

● We have discussed potential future collaborations with the Shepherd Community Center, which serves the                           
Emma Donnan area. They have written a letter of support for Adelante’s charter application. 

● We have met with staff from the Indianapolis Neighborhood Resource Center to learn more about how to                                 
effectively organize community organizations on the southside. 

● We have met with the director of the Immigrant Welcome Center to ensure we are aware of potential                                   
resources for our diverse family community. 

● We have met with members of the Gateway Alliance of business owners and discussed how educational                               
priorities on the southside contribute to the economic health of the area. 

● We have met with a number of community development organizations, including West Indy and SEND, to                               
discuss how greater public school options contribute to their long-term strategic plans. 

● We have received a letter of support from the director of Twin Aire Great Places 2020. 
● We have discussed partnership opportunities with multiple officials at the University of Indianapolis,                         

including their Director of Community Engagement. We have discussed organizing college trips so                         
scholars can see themselves on a college campus in their neighborhood. UIndy would provide invaluable                             
support as we work to fulfill our mission. In addition, we have discussed ways that UIndy’s services,                                 
including an on-site community health clinic, can support our families. 

● We have scheduled volunteer opportunities with the local Boys and Girls Club, Keenan-Stahl, to get to                               
better know the youth of our neighborhood and explore ways to collaborate for after-school support. 

● We have met with the leadership of the Tube Factory Artspace to plan a field trip for scholars to learn how                                         
to garden, raise bees, and understand urban agriculture as an extension of their science curriculum. 

● We have begun a conversation with key stakeholders to connect with potential operators of a Pre-K option                                 
that could potentially be housed at Emma Donnan within the next 5 years. 

 
If officially approved as the operator of Emma Donnan, we will continue to develop the following partnership in                                   
support of our scholars: 

● Local churches, including La Luz Del Mundo, Good Shepherd Catholic Church, Trinity Church at Garfield                             
Park, provide an opportunity for Adelante to solidify strong relationships with multiple community                         
stakeholders and explore how private wraparound and support services can support our families. 

● We are pursuing a relationship with the director of Laurelwood Apartments to explore ways Emma Donnan                               
staff can provide summer programs for the neighborhood’s children to support their reading development. 

● We intend to meet with elected officials through our neighborhood association connections to speak about                             
the most crucial issues facing our service community. 

● We need to connect with the South Village, Rosedale Hills, University Heights, and Germania Creek                             
neighborhood associations.  
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● We intend to meet with leadership from local schools, including Central Catholic, Raymond Brandes,                           
Eleanor Skillen, SENSE, Invent Learning Hub, Christel House, and James Garfield 31 to discuss ways that                               
our respective school communities can collaborate.  

● We plan to work with Southeast Community Services to locate pediatric dentists, behavioral health,                           
walk-in clinics, and optometrists in the area with whom a partnership could mean essential medical access                               
for our scholars and families. 
  

The leaders of Adelante will be building on their strong history of creating strong partnership. The bedrock of these                                     
partnerships have been both Mr. Rangel and Mr. Rooney’s ability to solidify strong relationships with the families at                                   
their schools. 
 
The leadership team at Adelante Schools has a strong track record of cultivating family partnerships. Mr. Rangel                                 
achieved 90% attendance at all family conferences for two continuous years at Tindley Genesis. At Democracy Prep                                 
Harlem, families gave Mr. Rooney an average score of 3.7/4.0 (87 respondents) on an end-of-year survey                               
specifically citing him as a trusted partner and strong communicator. One way both leaders achieved these close                                 
relationships with families was by creating school-wide systems that supported deep family engagement: 

● Monthly seminars with families over topics pertaining to the school and community (e.g. testing, financial                             
planning classes, etc.) 

● At least three large family events per year, as well as repeated scholar performances in the community 
● Weekly progress reports sent home each week to update families on their scholar’s academic and                             

behavioral growth 
● Focus on the “consumer experience” of family members and strategically improve based on feedback - e.g.                               

scholar pick-up/drop-off, visiting campus, calling the office, etc. 
● Communicate in multiple languages using multiple modes that are “family-friendly” - i.e. text and mass                             

message apps 
 
The other way both leaders earned close relationships with families was by modeling extroverted friendliness, active                               
engagement with families during events, and a willingness to embrace courageous conversations when necessary.                           
Both leaders plan to train staff on how to replicate this level of personal engagement. 
  
Partnerships with stakeholders in the community is an important piece of Adelante Schools’s success. Both leaders                               
have a track record of doing so. Mr. Rooney supervised the continuation of a partnership with the local chapter of                                       
Alpha Kappa Alpha to create a female empowerment and mentorship program for his school’s young women. In                                 
partnership with the local middle school, he supervised the creation of a young men’s empowerment group called                                 
Leaders of Tomorrow that trained 11th and 12th grade male scholars to mentor incoming 9th graders during their 8th                                     
grade year.  
 
Mr. Rangel engaged with the following local partnerships to support his scholars and team: 

● Ladies Under Construction - to support the development of female empowerment groups 
● Jim Boyd and Rebecca’s Garden of Hope, a local church partner - to support with tutoring groups 
● Ivy Tech Community College - to bring education students to support teachers and lead small group                               

instruction 
● Playworks - to make recess time purposeful for scholars and build social-emotional skills 
● Children’s Museum - by scheduling field trips that enhanced the unit of study that scholars were working                                 

on in their core academic classes 
● Butler Community Arts School - to provide private lessons in dance, performing arts, and instrumental                             

music  
● Indianapolis Opera - to conduct student seminar where they selected 25 kids to perform alongside Indy                               

Opera in a production of Pinocchio 
● Boys and Girls Scouts of Indiana - to host regular meetings of the local troops 
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Plan for Building Relationships with Community Stakeholders and Families in Planning Years 
We know that we must be strategic on how we build relationships with important stakeholders. A few of the ways                                       
we will do this will be as follows: 
 
Prior to Knowing Our School Community 

1. Attend neighborhood association meetings to network with community leaders and families. We                       
understand the Indianapolis community is a close thread of personal networks and the more connections we                               
create now will help demonstrate our commitment to the city. 

2. Attend local library meetings where important community issues are discussed monthly. 
3. Meet 1:1 with community leaders to share our personal stories and education model, but more importantly,                               

to hear about the issues in the community that they care about. 
4. Visit schools regularly to truly understand our context and build relationships with other schools and                             

leaders. 
5. Attend regular community events, as well as volunteer with local charitable organizations. 

 
After Knowing Our School Community 

1. We will schedule 1:1 home visits with every currently enrolled scholar in the school and their families.                                 
These home visits will be vital in establishing strong partnerships. 

2. Identify Pre-K programs that are within our district to explain kindergarten options. 
3. Meet with leaders of various health care centers to build relationships that could result in wraparound                               

services for our families. 
4. Have monthly meetings with families to hear concerns and identify major needs of the community that our                                 

model can support. 

 
E. Financial Management 

 
Adelante Schools will contract the services of Center for Innovative Education Solutions (CIES), a 501(c)3                             
non-profit organization that partners with charter schools and innovation network schools to provide cost-effective                           
financial, operational, and state reporting. CIES will assist us in all compliance reporting with the State Board of                                   
Accounts, grant management, state reporting, and operational services. 
 
Adelante Schools will adopt the Indiana State Board of Accounts policies and procedures in order to maintain                                 
integrity in all financial management. The Board of Directors and/or Finance Committee will review all of the                                 
financial policies and procedures once annually to ensure integrity and transparency. All transactions that equal or                               
exceed $5,000 are considered “major transactions” and require the involvement of at least two individuals (e.g. a                                 
signed and reviewed purchase order) and all cash disbursements of $5,000 or greater will require two signers                                 
(Executive Director, Board Chair, and Treasurer will be approved signers). All other expenditures which are not part                                 
of the board-approved budget and exceed $5,000 must be approved by the Board. Adelante Schools also segregates                                 
the duties of individuals. For example, the staff member who records financial transactions will not have signatory                                 
authorization. In addition, the Director of Operations will have the ability to process transactions, whereas the                               
Executive Director and Treasurer will have access to review, but not process, transactions. 
 
Budget Development  
Adelante Schools will develop a draft school budget with input from the Executive Director, Director of Operations,                                 
and Principal. A preliminary budget will be completed based on assumptions from the aforementioned group. Then,                               
the Executive Director will submit a 1st draft to the school leader and school operations personnel for review and                                     
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feedback by March 30th of the fiscal year. After review and feedback from the Principal, the Director of Operations                                     
will prepare a final draft of the budget based on updated assumptions to present to the Executive Director for review                                       
by April 30th. After review and feedback from the Executive Director, the Director of Operations will prepare a                                   
final draft of the budget based on updated assumptions. The Director of Operations will present the final draft and                                     
submit to the Executive Director and school leader for final review and feedback by May 31st. The Director of                                     
Operations will complete the final review by June 15th. The Executive Director and Director of Operations will                                 
present the final school budget to the Finance Committee who will review and make a recommendation to the Board                                     
for final approval by the June board meeting, in accordance with public law. No proposed budget shall be                                   
considered for adoption or otherwise finalized until at least one public hearing has been conducted on the proposal.                                   
Upon editing and approval of the Board, the budgets are considered final and they are entered into the accounting                                     
software and tracked monthly against actual revenue and expenditures. Any revision to the budget resulting in an                                 
increase or decrease of total revenues or total expenditures of more than 10% must be approved by the Board. 
 
The Executive Director will apply for CSP funding in the summer of 2020 and has been awarded an implementation                                     
grant of $325,000 from the Mind Trust funded by the Walton Family Foundation.  
 
F. Budget and Financial Matters 

 

A detailed 5-year budget, including enrollment, revenue, and expense assumptions has been attached in Attachment                             
25.  

 

We will be signing a contract with the Center for Innovative Education Solutions (CIES) to support the back office                                     
operations of our school. This will include, but is not limited to, working with Brian Anderson and his team                                     
specifically on: 

● Payroll 
● State Reporting 
● Financials Reporting 
● Grant Writing and Management 
● General Finance Support 

 

We understand that we will be held accountable for our financial performance through the Mayor’s Performance                               
Framework. The finance committee of our Board and CIES will be the primary monitors of our financial health.                                   
However, it’s imperative that school leadership also understands the key components of financial sustainability and                             
monitor it closely.  

 

For our short-term financial health: 

● We will ensure our ability to pay our obligations in the upcoming year by monitoring our                               
September/February enrollment ratio. The enrollment variance ratio tells our authorizer whether our school                         
is meeting its enrollment targets as specified on the board-approved budget, thereby generating enough                           
revenue to fund ongoing operations for the current year. This formula will be: September Actual                             
Enrollment / Enrollment in Board Approved Budget, as well as February Actual Enrollment / September                             
Actual Enrollment.  

● We will monitor our ability to pay our debts for the upcoming year by using the formula: Current Assets /                                       
Current Liabilities. 
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● We will monitor our “days cash on hand” to indicate how many days our school and pay its expenses with                                       
cash only, as well as ensure our school is meeting its debt obligations and covenants. 

 

For our long-term financial health: 

● We will maintain a positive net income by measuring the difference between our revenues and expenses                               
over the course of a 3-year aggregate period. 

● We will maintain a strong Debt to Asset Ratio: Total liabilities / total assets 
● We will monitor our Debt Service Coverage (DSC) ratio which measures our ability to over debt                               

obligations in the new year based upon our current net income. This formula includes: Net income +                                 
depreciation + amortization + interest expense/principal and interest payments for next year. 

 

For our overall financial management: 

● We will operate our finances with the goal of receiving a clean audit opinion.  
● We will seek to turn in all required financial reporting requirements in a timely manner. 

 

Our budget was created with very conservative and realistic enrollment targets in mind to ensure that our model can                                     
be operated with fidelity without any additional philanthropic dollars or drastic increases in enrollment. However, if                               
we do not meet those enrollment projections, we will adjust our staffing model to reduce the number of specials                                     
teachers and eliminate one of the Dean of Students positions until enrollment can support these positions. While we                                   
will be applying for additional philanthropic dollars over the next year, our school model is fully sustainable with                                   
the current state and federal per pupil funding.  

 

G. Facility 

 

Pending final approval of a Memorandum of Understanding between Indianapolis Public Schools and Adelante                           
Schools, Adelante Schools would assume operation of the K-8 Emma Donnan building located at 1202 E Troy                                 
Avenue, Indianapolis, IN 46203. The terms of the lease agreement will be negotiated in the Innovation contract. No                                   
construction will currently be needed prior to opening, and the facility is compliant with the American Disabilities                                 
Act. 

 
H. Transportation 

 
Adelante Schools believes that every scholar and family in search of an excellent neighborhood school should not be                                   
limited by lack of access to transportation. Thus, we hope to partner with Indianapolis Public Schools to provide                                   
comprehensive transportation for all scholars. In accordance with the McKinney-Vento Act, we will reserve funds to                               
assist families in need of transportation assistance. As an educational agency, we will ensure that each child of a                                     
homeless individual and each homeless youth has equal access to the same free, appropriate public education, as                                 
provided to other children and youths. Pending our proximity to newer transportation options such as the IndyGo                                 
Redline and future Blue and Purple Lines, those will also be options for our school community. 
 
For scholars with IEPs that require accommodations for transportation, Adelante Schools will work closely with IPS                               
or external transportation providers to ensure that those scholars have equal access to our school as well. It is the                                       
responsibility of our school and administrators to make certain that the IEP is being followed and that all services,                                     
including appropriate transportation accommodations, are provided at the highest-quality. 
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I. Human Capital 
 

Recruitment and Selection 
Adelante Schools employees will be “at will” employees and will be informed as such during the entire application                                   
process. In our recruitment phases, we will first seek out a racially and culturally diverse group of educators. We                                     
will leverage relationships with local universities and regional teacher talent pipelines (Teach For America, TNTP,                             
and Relay Graduate School of Education) who share our same goal of diversity to ensure that our teachers reflect the                                       
students we serve in IPS. We will also seek out experiences and Master Teachers from surrounding districts and/or                                   
national pipelines. 
 
Our primary selection structure consists of four main rounds: (1) phone interview (2) in-person interview day at our                                   
school (3) sample lesson (4) Coaching Meeting. While these four rounds are standard default, we do recognize that                                   
alternative certification programs such as Relay GSE and Teach For America, will require us to adjust procedures.                                 
Each of the four standard rounds have different objectives and activities outlined below. 
 
 
 
 

Round 1: Phone 
Interview 

Round 2: In-Person 
Interview 

Round 3: Sample Lesson  Round 4: Coaching 
Meeting 

School representative 
evaluates candidates’ 
equity and growth 
mindset through 
situational questions. 
Seeks results-orientation. 

Candidate observes 
exemplar classrooms, 
completes a written exercise, 
and reflects on school 
culture. Candidate evaluates 
school as a best fit. 

Candidate teachers 
scripted lesson plan while 
school leaders observe for 
feedback planning and 
general teaching 
capability. 

School leaders plan and 
lead a 20-minute coaching 
meeting where candidate 
receives and practices an 
action step related to sample 
lesson. Candidate reflects 
on feedback and school 
leader evaluates response to 
feedback. 

 
Retention of Effective Staff Members 
We support teachers every single moment of every single day in an effort to drive student achievement and to retain                                       
the very best talent. We do this in a myriad of ways, including five important practices which were common to most                                         
of the high-performing schools we studied. 
  
First, we structure time for professional development to occur. We provide professional development before, during,                             
and after the school year. Second, we provide abundant and on-going feedback to teachers. Teachers receive regular                                 
feedback based on informal observations by the school leaders and other teachers and bi-annual formal observations                               
for evaluation purposes. Third, working groups work throughout the year to identify, codify, and disseminate                             
teaching and curriculum best practices occurring in our school to all teachers. Fourth, we supply teachers with tools                                   
to enhance preparation, presentation, and organization, including personal laptops, easy access to copying and                           
printing, AV equipment, and working and meeting space. Finally, we create planned activities for our staff to show                                   
their own ebullience; staff dinners, family outings, and planned bonding activities throughout the year. 
 
Staff Diversity 
At Adelante Schools, diversity, equity, and inclusion are central to achieving our mission. We believe that all                                 
students deserve to see themselves in the adults who shape their lives, and that diverse teams are strong teams. We                                       
will cultivate and strengthen our diversity through hiring, retention, and leadership development practices, as well as                               
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through our innovative partnership with Relay GSE, which has a strong track record of recruiting cohorts of 85%+                                   
teachers of color, an average well above the national one. 
  
The school will be led by a man of color, who will in turn be dedicated to recruiting and developing a diverse                                           
Leadership Team. That team will in turn help recruit and retain a diverse school staff. That staff will be trained and                                         
regularly engaged in diversity, equity, and inclusion sessions—starting in the summer before the school’s launch.                             
That summer training will also include an engagement activity in the community in which we will be working.                                   
These sessions ensure that our teachers are not only exploring how to best support our scholars, but to explore their                                       
own role in furthering the social justice mission of our school 
 
Our Professional Development meetings are used to support all grades in all subject areas. The following table                                 
illuminates the type and purpose for each meeting. 
 
Staff Professional Development Plan 
If our teachers walk away from a professional development session without something to implement in their                               
classrooms the next day, we have failed them as professionals. Our practice-based development follows the same                               
three-tiered structure explained in Paul Bambrick-Santoyo’s Leverage Leadership 2.0. Both the structure and                         
Professional Development series for our school are listed below. 
 
 
 

Our Approach to Adult Professional Development 
See It  Name It  Do It 

Participants see the model of success  Participants name the criteria for 
success 

Participants practice the criteria of 
success and receive feedback 

 

PD Type 
Grades and 

Subjects 
Start Time & 

Frequency 
Primary Purpose of PD Session/Meeting 

Practice Clinics 
 

(Attachment 26) 

All Grades, All 
Subjects 

Start Time: BOY- 
mid-Oct 

Freq: 1x Weekly 

- Combined meeting of all teachers in a grade                 
level/subject area/area of need 
- Quick See It/Name It of a technique with individual                   
practice on the technique 
- Used when a group of teachers have the same                   
need/trend and this trend is better addressed in a large                   
group vs. individual one on one meetings 

Observation & 
Feedback Meetings 

All Grades, All 
Subjects 

Start Time: 
mid-Sept - 
Ongoing 

Freq: 1x Week for 
most teachers, 
bi-weekly for 

teacher receiving 
supports 

- Individual one on one meetings with teachers 
- Follows the Observation & Feedback cycle meeting               
and uses the Get Better Faster Trajectory of action                 
steps 
- Is utilized to tailor action steps to individual teacher                   
needs based on skill level, data needs, or classroom                 
make up 

Internalization 
Meetings 

All Grades, All 
subjects 

Start Time: Year 
Round 

- Time used for teachers to internalize lessons and                 
practice executing next day’s or specific key lessons               
being taught with curriculum 
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Freq: 2-3x per 
week (most weeks 

3x) 

- Integrate specific key actions that can support               
growth in action steps previously provided to             
teachers 

Weekly Data 
Meeting: Subject 

Specific 

 K-8: ELA 
 K-8: Math 
 4: Science 

Start Time: Year 
Round 

Freq: 2 x per week 

- To be used as a weekly data meeting in                   
ELA/Math/Specific subject area 
- Teams in Middle school can use one for their                   
specific subject, and the second GTM to create               
alignment across subject areas in the same grade.  
- Review student data and identify student gaps               
present in the work the data reflects 

Grade Team 
Meeting: 

Curriculum Study 

 K-8: ELA 
 K-8: Math 
 4: Science 

Start Time: year 
Round 

Freq: 2-3x per 
month 

- Unpacking standards taught in an upcoming unit               
and identifying key takeaways and look fors in               
upcoming unit 
- Provide new teachers a “crash course” into the                 
upcoming unit and identify key components of             
upcoming units. 

 
The School Leaders will ensure that weekly data meetings, observation and feedback meetings and PD sessions                               
meet the needs of the campus as a whole. In addition, in weekly meetings they will keep track of observations, data                                         
meetings, and the outcomes of data meetings with the use of data trackers used for State of the Schools, and follow                                         
up specifically with leaders as needed. In addition, frequent observations of data meetings and PD sessions with                                 
feedback provided immediately following meetings will be a part of the support provided to instructional leaders to                                 
support their development of teachers.  
 
As soon as specific classrooms and teachers are identified by data as struggling, instructional leadership will                               
immediately develop a support plan to push into those classrooms for monitoring and support. Instructional leaders                               
will spend their time in classrooms that need them most, prioritizing 4-5 Grade homerooms and 6-8 Grade Reading                                   
and Math teachers. While we consider all our scholars and teachers a priority, the accountability classrooms will                                 
receive top priority when determining how to utilize limited instructional resources.  
 
Staff Evaluation 
We have blended practices of Paul Bambrick-Santoyo’s, Get Better Faster, and Lemov’s, Teach Like A Champion,                               
to create an evaluation system that shows focus, coherence, and rigor with what we are doing with teachers every                                     
day. Teachers will be evaluated according to the academic results that they produce and by the progress they make                                     
towards pre-established professional development goals. At Adelante Schools, student academic outcomes are the                         
bottom line; job security is based on those outcomes. Given this level of accountability, it is important that we                                     
support our teachers in honing their craft. 
  
Teachers are observed every day—sometimes more than once per day. An instructional leader captures the                             
observation and comments in a central database (Adelante Schools will utilize the Whetstone platform for this), and                                 
they meet at least once a week (in an hour-long, one-on-one meeting) with the teacher to share these observations                                     
and pieces of feedback. The feedback is usually captured in one action step that the teacher is expected to focus on                                         
in the upcoming week to better their craft and hone their skills. 
  
The annual teacher evaluation, therefore, does not derive from a single, high-stakes teacher evaluation. Rather, it is                                 
made from a series of hundreds of observations and dozens of one-on-one feedback meetings that are all                                 
documented on a central platform. The evaluation is tied closely to a teacher’s job description’s essential duties.  
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Leaders will also receive feedback in the central database on Whetstone and the information will be used for formal                                     
evaluations at least twice per year. Building principals will complete or delegate evaluations for all direct reports,                                 
including other members of the leadership team (Dean, DOO, etc.). The Executive Director will complete the                               
evaluation for principals. Specific evaluation tools are still being considered. 
 
School Staff Projections and Rationale 
Our educational model relies on the efficacy of our teachers. Although our class sizes will range from 26-30                                   
scholars for financial solubility, the teacher-to-scholar ratio will be about 13:1 with our co-teaching model of Lead                                 
Teacher and Teaching Resident. The two-teacher model allows us to create multiple points of differentiated                             
instruction throughout the school day.  The table below outlines our staffing needs to meet our educational model. 

Staff 
FY2021 
Year 0 

FY 2022 
Year 1 

FY 2023 
Year 2 

FY 2024 
Year 3 

FY 2025 
Year 4 

FY 2026 
Year 5 

School Leaders (Executive Director, Principal, 
Dean of Students, Director of Operations) 

3  5  5  5  5  5 

Lead Teachers (Master Teachers included)  0  16  19  20  21  24 
Special Education Teachers  0  3  3  3  3  3 
Enrichment Teachers (Art, Music, PE, Dance)  0  6  6  6  6  6 
Other Staff (Nurse, Social Workers, Tech 
Coordinator, Secretary) 

0  8  8  8  8  8 

Teaching Residents  0  6  10  10  10  10 
Total School-Based Personnel  3  44  51  52  53  56 
 
J. Risk Management 

 
 
In order for Adelante Schools to carry out its mission and core beliefs to the fullest, safety must be at the forefront of                                             
the organization. Once our school building location has been confirmed, we intend to establish a thorough                               
school-wide safety plan for the launch of the school. This plan will outline all of the processes and procedures for                                       
the following: severe weather drills, fire drills, active shooter, lockdown, evacuation, hazardous materials, bus                           
accidents, bomb threat, and medical/mental health emergency. 
 
The plan will also identify relocation sites in the event the school is deemed unsafe at any point and operating                                       
procedures for action pertaining to public information and media response personnel. We intend to be thorough and                                 
will detail the expected actions of all accountable parties. This may include but is not limited to: school leaders,                                     
school staff, transportation personnel, students and families. 
 
In addition to the implementation of a school-wide safety plan, the Adelante Schools leadership intends to partner                                 
with an insurance company to provide insurance coverage for the following: The Charter Authorizer, their                             
respective members, officers, employees, officials and agents as additional insured on the Directors and Officers                             
policy. We expect the policy to include: 

● General Liability (includes corporal punishment, athletic participation) 
● Workers’ Compensation 
● Workers’ Compensation Part II (Employers’ Liability) 
● Employee Benefits Liability 
● Automobile/Bus Liability including non-owned and hired; underinsured as needed 
● Employment Practices Liability 
● Educators Legal Liability (School Leaders E & O) and/or Professional Liability 
● Directors & Officers 
● Fiduciary Liability 
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● Sexual Abuse and Misconduct Liability 
● Crime 
● Employee Dishonesty 

○ Forgery or Alteration 
○ Inside Premises - Theft of Monies and Securities 
○ Outside the Premises 
○ Computer Fraud 
○ Money Order/Counterfeit Papers 

● Bonds 
● Property and Boiler Machine Coverage 
● Business Income/Extra Expense 
● Student Accident Coverage 
● Cyber Security Liability 
● Umbrella/Excess Liability above primary program (GL, Auto, Abuse, D&O, EPLI, ELL, EBL) 

 
Adelante Schools understands that the City of Indianapolis, the Mayor’s Charter Schools Advisory Board, related                             
entities and their respective officers, employees and agents are indemnified from harm regarding risk management                             
occurrences associated with Adelante Schools. 
 
An insurance estimate from the Miller Insurance Group can be found in Attachment 27. 
 
K. Timeline 

 
 

Focus Area  Task 

Winter and Spring 2020 

Charter  ● Finalize all chartering documents and submit to Indianapolis Charter School Board 
● Fulfill all requirements set by the Office of Education Innovation for the chartering                         

process 

Community, 
Parents, 
Students 

● Complete parent focus groups, develop marketing, branding, and promotional                 
materials, attend and promote at community events 

● Finalize parent handbook and staff handbook 
● Community/school presentations 
● Contract for translation (Spanish) 
● Secure a printing vendor 
● Design school logo with The Artistry Group 

Operations  ● Finalize planning year budget with implementation grant of $325,000 
● Receive board approval for policies, procedures, plans 
● Finalize procurement needs and timeline 
● Mind Trust Implementation grant 
● Plan all compliance needs for SY2021 
● Create a comprehensive list of all items that need to be purchased through Dec. Y1 
● Purchase classroom equipment and furniture (based only on needs assessment from                     

building walk through) 
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● Write a technology plan 
● Select staff technology needs 
● Contract student uniforms 
● Notify enrolled families of uniform availability 
● Set uniform policy 

Facility  ● Facility walkthrough and inventory 
● Review building needs alongside IPS COO and Innovation School Officer 
● Review history of building maintenance and future building needs 

Staffing  ● Finalize hiring - post positions and interview 
● Formal offer letters drafted and reviewed by lawyer 
● Hire Director of Operations by March 15 
● Perform background checks on all employees 
● Identify potential recruitment opportunities 
● Complete a literature packet on the school with information on teaching calendar,                       

professional development, school mission, course offerings, salary/benefits 
● Secure benefits package with insurance vendor 
● Create New Staff information forms 
● Review Food Service standards of quality with IPS 

Curriculum, 
Instruction, 

and 
Assessment 

● Review and secure curriculum materials 
● Hold pre-year curricular internalization sessions for newly hired staff 
● Draft all curricular scope and sequences in accordance with Indiana Academic                     

Standards 
● Draft 3-8 Interim Assessments using ILEARN Blueprints, Performance Level                 

Descriptors, and other DOE-approved guidance 
● Contract with AIRWays and Amplify for assessments 
● Develop school-wide Reading, Dyslexia, and Math plans 
● Develop classroom configuration 
● Purchase Wit and Wisdom, Wilson FUNdations, Wilson JustWords, Wilson Reading                   

System, Zearn, and Illustrative Math core subject curriculum 

Governance  ● Set day and time for board meetings. Follow postings for Open Meeting Law 
● Develop agenda format for Board meetings 
● Develop consistent format for board meeting packets (released to full board a week in                           

advance) 
● Finalize and approve standards of conduct for Board members 
● Create mechanisms to track attendance at board and committee meetings 
● Develop board calendar and start to list critical tasks that need to happen at each                             

board meeting 
● Finalize mechanism for keeping hard copies of official policies 
● Host initial board meetings and board retreat 
● Budget review and adoption 
● Board engagement at community/enrollment fairs 
● Continued board recruitment for south side community members and/or parents 
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June 2020 

Community, 
Parents, 
Students 

● Hold multiple community outreach meetings with south side neighborhoods 
● Begin social media campaign for geotagged advertisements 
● Attend south side and city-wide recruitment fairs alongside Enroll Indy 

Operations  ● Establish procedures for efficiently collecting students’ record; supply order;                 
establish procedures for securely storing student academic attendance and discipline                   
records, including but not limited to special education files and data; IEP                       
transportation plan 

● Ongoing support with enrollment document submission at the school level 
● Ongoing communication with Enroll Indy team 
● Family mailings and e-blasts through PowerSchool (or selected SIS) 

Governance  ● Committee work and scope development-ongoing 
● Family and community engagement events hosted by the Board of Directors and                       

School Leadership 

Staffing  ● On-boarding documents sent to all staff prior to the end of the 2019 school year with                               
Prep Academy dates and training information in a “Welcome Website” 

● 1:1 meetings with all new staff to closeout their previous school year and plan for the                               
2020-21 school year 

● Master Teachers being internalizing first weeks of curriculum to serve asexemplar                     
models during Teacher Training 

July 2020 

Curriculum 
and 

Instruction 

● Staff orientation; IEP training based on current students enrolled with IEPs 
● Review and finalize all scope and sequence documents for Q1-Q2 

Community, 
Parents, 
Students 

● Family / student orientations 
● Home visits conducted by Family Liaison, School Leaders, and Homeroom Teachers 

Governance  ● Hold board meeting 
● First Days attendance and volunteering for Board 

Operations  ● Special education service documentation forms/protocol 

Staffing  ● Staff team development 
● 3-week Teacher Training covers super levers of Student Culture, Data-driven                   

Instruction, and Observation Feedback 

August 2020 

Operations  ● Establish current IEP/move-in calendar; establish ELL/SPED/504 testing             
accommodation list 

● Ongoing enrollment support for all families 
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● Ongoing communication with families regarding beginning of year events 

Community, 
Parents, 
Students 

● New student orientation - Prep Academy 
● Back-to-School Fairs and Meet the Teacher Events 
● Benchmark assessments administered and family outreach on current academic                 

performance 
● Initial family 1:1s with all homeroom teachers  
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ATTACHMENT 3 
GET BETTER FASTER SCOPE AND SEQUENCE 

FOR TEACHER COACHING 
  



WEEKLY DATA MEETINGS 
Leading Teacher Teams to Analyze Student Daily Work 

Prepare 
Before the 
meeting 

Prepare 
• Materials ready: ID student exemplar, teachers turn in student work, pull and categorize hi/med/lo

student work (just a few of each), pull upcoming lesson plan(s) and pertinent prompting guides
• Prime the pump: script the reteach plan and the gap in student understanding; unpack the standard
• Preview protocol with teachers: assign roles, novice teachers speak first, veteran teachers add on and

clarify, leader provides additional clarity at end, chart, preview the need for concision from more verbose
team members, use of a timer, creation of note taking template

See It 
12 mins 

See Past Success, See the Exemplar, and See and Analyze the Gap 
See Past Success (1 min): 
• “Last week we planned to reteach _____ and we went from ___ % proficient to ___%.  Nice job!”
• “What actions did you take to reach this goal?”

See the Exemplar (8 min): 
• Narrow the focus: “Today, I want to dive into [specific standard] and the following assessment item.”
• Interpret the standard(s)

o “Take 1 min: in your own words, what should a student know or be able to do to show mastery?”
o Chart it
o Go last: add anything that is missing

• Unpack the teacher’s written exemplar:
o “Take 1-2 min to review the exemplar: What were the keys to an ideal answer?”
o “How does this [part of the exemplar] align with the standard?”
o “Is there anything you would add to our chart of the unpacked standard?”

• Analyze the student exemplar:
o “Take 1 min: How does your student exemplar compare to the teacher exemplar?  Is there a gap?”
o “Do students have different paths/evidence to demonstrate mastery of the standard?”
o “Does the student exemplar offer something that your exemplar does not?”

See the Gap (5 min): 
• Move to the sample of un-mastered student work (look only at representative sample):

o “Take 2 minutes: What are the key gaps between the rest of our student work and the exemplar?”
o “Look back at our chart: using the language of the standard and exemplar, what are the key

misconceptions for our students?”

Name It 
2 mins 

State the Error and Conceptual Misunderstanding 
Punch it—Stamp the Error and Conceptual Understanding: 
• “So our key area to reteach is:

o Describe the conceptual understanding
o (if needed) describe the procedural gap (e.g., memorize multiplication tables) and/or missing habits

(e.g. annotating text, showing work)
• Write down and/or chart the highest leverage action students will take to close the gap

"UUBDINFOU��



 

Do It 
20-45 min 

Plan the Reteach, Practice, and Follow Up 
Plan the Reteach (8-10 mins): 
• Select the re-teach structure: 

o “Should we use modeling or guided discourse?”   “Why?” 
• Select the task & identify exemplar response: 

o Select materials: task, text, student work to show-call, what to chart 
o “What is the ideal answer we want to see that will show we’ve closed the gap?”  
o (If needed—follow-up question): “What is the ‘why’ that students should be able to articulate?” 

• Plan the re-teach: 
o “Take ______ min and write your script. I will do the same so we can spar.” 

§ If a model: write the think aloud and questions 
§ If guided discourse: select student work for show-call, write prompts 

o “Let’s compare our reteach plans.  What do you notice?  What can we pull from each to make the 
strongest plan?”  (Revise the plan) 

• Plan the independent practice: 
o “What will you monitor to see if they are doing this correctly?  What laps will you name?” 

Practice the Gap (remaining time):  
• “Let’s practice.” 

o If a model: practice modeling the thinking, precision of language, & change in tone/cadence  
o If guided discourse: practice Show-Call, prompting students, and stamping the understanding 
o If monitoring: practice the laps, annotations, prompts when students are stuck, or stop the show 

•  (If a struggle) “I’m going to model the teaching for you first.  [Teach.] What do you notice?” 
• Repeat until the practice is successful. CFU: “What made this more effective?” 
• Lock it in: “How did our practice meet or enhance what we planned for the reteach?” 

Follow Up (last 2 min):  
• Set the follow-up plan: when to teach, when to re-assess, when to revisit this data 

o Observe implementation within 24 hours;  teacher sends re-assessment data to leader 
• Spiral: 

o Identify multiple moments when teacher can continue to assess and track mastery: Do Now 
questions, homework, modified independent practice 

• Move to the lowest scoring work:  
o “What students do we need to pull for tutoring? What do we need to remediate?” 
o “How can we adjust our monitoring plan to meet the needs of these students?” 

RE-TEACHING STRUCTURES 

Option 1: 
Guided 

Discourse 
(some 

students 
struggle; 
trending 

error) 

Guide Student Conversation 
• Know the end game--what strategy/skill/thinking you want students to understand via the discourse 
• Start from student work (Show-Call) 

o Post/display/chart an exemplar student response AND/OR an incorrect student response  
• Call on students—ID the student thinking: 

o Exemplar: what did this student do? 
§ Push for clearer answers when they haven’t precisely IDed the successful strategy 

o Incorrect response: do you agree/disagree with this answer?  What is the error? 
• Stamp the understanding: 

o What are the key things to remember when solving problems like these? 
o Name the strategy/conceptual understanding; have students put it in their own words 

Option 2: 
Modeling 

(Most 
students are 
struggling) 

Show the Students How 
• Model precisely the thinking when moving through a specific task: 

o Narrow the focus to precisely the thinking students are struggling with: that frees their mind to 
focus only on that component  

o Model replicable thinking steps that students can follow 
o Model how to activate one’s content knowledge/skills that have been learned in previous lessons 

• Vary in tone and cadence to sound different from a “teacher” voice. 
• Give students a clear listening/note-taking task that fosters active listening of the model 
• Debrief: What did I do in my model? 

o What are the key things to remember when you are doing the same in your own work? 
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ATTACHMENT 4 
GIVING EFFECTIVE FEEDBACK ONE-PAGER 

  



GIVING EFFECTIVE FEEDBACK: 
See it. Name it. Do it. 

Prepare 
During 

observation 

Prepare 
• Have your tools in hand:

o Get Better Faster Scope & Sequence, teacher lesson plan, video tool, observation tracker
• Select the highest leverage, measurable, bite-sized action step
• Plan your feedback while observing:

o Fill out planning template
o Prepare a model for the teacher (e.g., video, exemplar resource, or your own live model)

See It 
2-8 mins

See it: Success, Model, & Gap 
See the success: 
• “We set a goal last week of ______ and I noticed how you [met goal] by [state concrete positive

actions teacher took.].”
• “What made that successful? What was the impact of [that positive action]?”

See the model: 
• Narrow the focus: “Today, I want to dive into [specific element of lesson, action step area].”
• Prompt the teacher to name the exemplar:

o “What are the keys/criteria for success to ____ [action step/skill]?  What is the purpose?”
o “What did you ideally want to see/hear when ____?”
o “What was your objective/goal for ____ [activity/lesson]?  What did the students have to do

to meet this goal/objective?”
o Connect to PD: “Think back to the PD on ____; what were the keys required for ____?”
o Read a one-pager or prompting guide: “What are the essential elements of ____?”

• (If unable to name the exemplar) Show a model—choose one:
o Show video of effective teaching: “What actions did the teacher take to do ____?”
o Model: “What do you notice about how I ____?” “What is the impact and purpose?”
o Debrief real-time feedback: “When I gave real-time feedback, what did I say?  What did I

do?  What was the impact of the real-time feedback?”

See the gap: 
• “What is the gap between [the model/exemplar] and class today? What keys were missing?”
• “What was the challenge in implementing [technique/content] effectively during the lesson ?”
• (If unable to name the gap) Present the evidence:

o Present time-stamped video from observation: “What are the students doing? What are you
doing?” “What is the gap between what we see in this part of the video and the [exemplar]?”

o Present classroom evidence: “Two students in the front row had their heads down during
independent practice. How does this impact student learning?” “What is the gap between
[the exemplar] and class today?”

o Present student work: “What is the gap between the [exemplar] and [student work] today

Name 
it 

2 mins

Action Step: What & How 
Name the action step: 
• “Based on what we discussed today, what do you think your action step should be?”
• “What are the key steps to take to close the gap?”

Punch it: 
• “So your action step today is ____”--state clearly and concisely:

o what the teacher will work on (e.g., what-to-do directions)
o how the teacher will execute (e.g., “1.Stand still, 2.Give a what-to-do direction, and 3.Scan”)

• Have teacher restate the action step; then write it down
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Do It 
Rest of 
meeting

Plan, Practice, & Follow Up 
Plan before practice: 
• Plan the implementation into upcoming lesson plans

o “Where would be a good place to implement this in your upcoming lessons?”
o “Take ______ minutes and write your script of what you will do and say as you implement

your action step. I will also write a script so we can spar.”
• Spar with the exemplar:

o “Let’s compare our plans.  What can we pull from each to make the strongest one?”
• Perfect the plan before practice:

o “Those three steps look great.  Let’s add _____ to your [script/lesson plan].”
o “Now that you’ve made your initial plan, what will do you if [state student

behavior/response that will be challenging]?”

Practice the gap: 
• Round 1: “Let’s Practice” or “Let’s take it live.”

o [When applicable] Stand up/move around classroom to simulate the feeling of class
o Pause the role play at the point of error to give immediate feedback
o Repeat until the practice is successful.

• Additional Rounds: master it while adding complexity:
o “Let’s try that again, but this time I will be [student x who is slightly more challenging].”

• (Once mastered) Lock it in:
o “How did what we practice meet the action step we named?”
o “Would you add anything to the action step based on the practice? Let’s add it now.”

Follow up: 
• Plan for real-time feedback:

o Agree on a predetermined cue for next observation: “When I come in, I will observe for
___.  If I see you struggling I will [give you a cue].”

• Set dates—both teacher and leader write them down:
o Completed Materials: when teacher will complete revised lesson plan/materials.
o Observation: when you’ll observe the teacher

§ “When would be best time to observe your implementation of this?”
§ “When I review your plans, I’ll look for ______________.”
§ (Newer teacher): “I’ll come in tomorrow and look for this technique.”

o (When valuable) Teacher observes master teacher: when they’ll observe master teacher in
classroom or via video implementing the action step

o (When valuable) Self-video: when you’ll tape teacher to debrief in future meeting
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LEADING EFFECTIVE STUDENT CULTURE 
See it. Name it. Do it. 

See it 

See it: Model & Gap 
See the Model: 
• Identify the model for your school to follow:

o Find your models: what your most successful teachers are doing and what needs to be replicated.
o Find external models via video: e.g., Get Better Faster, Leverage Leadership, Teach Like A

Champion, etc.
o Visit high performing schools and record what teachers, leaders, and students say and do

• Craft your vision for your own school’s routines and procedures:
o Write what the leaders/teachers/students should be doing.
o Enumerate what will happen immediately if a student doesn’t follow directions.
o Create a school-wide culture rubric that defines the following:

§ Common language that teachers and leaders will use
§ Vision for all schoolwide and classroom routines
§ Management systems: in-class systems, how to work with students sent out of class, etc.

See the Gap: 
• Before school year—Anticipate the gap:

o Determine what it would look like if student culture was executed poorly:
§ What would ineffective leaders/teachers be doing?
§ What would the students be doing if it was implemented poorly?

• During school year—See the gap via a school walkthrough
o With student culture rubric in hand,  identify where the breakdown occurs:

§ What student actions or inactions are indicators of the problem?
§ What teacher actions or inactions are causing the problem?
§ What leader actions or inactions are causing the problem?

o Determine key routines and procedures that need to be tightened, relaunched, or introduced
o Bring people outside your leadership team to inspect your school and identify the big rocks to move

your school culture forward

Name 
it 

Name it: Create the System 
Create the System: 
• Craft written systems for routines and procedures:

o Name what leaders, students, and teachers will do in a comprehensive, sequential, and plan.
§ Describe every part of the day: arrival/breakfast, hallway transitions, in-class routines (including

first and last 5 min of class), lunch, dismissal
§ Include what will happen when students do not follow directions.

o Determine what materials and staff you will need and where they will be located.

Name the Goal: 
• Set goals and deadlines:

o Set a concrete, measurable goal
§ E.g., hallway transitions will reduce to 1 minute; 100% of students will be working during

independent practice
o Identify when the system will be introduced and when the goal will be met.
o Determine the tool for measurement (e.g., student culture rubric)

Create Systems to Manage Student Discipline (Assistant Principal, Dean of Students, etc.): 
• Set up effective systems for the AP/Dean and create weekly/daily schedule for the AP/Dean.
• Create a clear protocol for responding to specific student discipline situations.
• Build a standing agenda for AP/Dean Check Ins that include:

o Data review of student discipline issues and most pressing student issues.
o Feedback to the AP/Dean & teachers that need support.
o Review send out or suspension data to problem solve ways to prevent the behavior.

"UUBDINFOU��



Do it 

Do it: Plan, Rollout, & Monitor 
Plan the Rollout: 
• Plan the rollout of all major routines, procedures and whole school moments (see details below)

Rollout for Staff—Hook-Frame-Model-Debrief-Practice: 
• Hook:

o Deliver a short and sweet speech that shares the why—names the importance of the routine
• Frame:

o Frame what to look for: “As you watch the model of [routine], pay attention to how I…”
• Model:

o Exaggerate the model: fully dive into the model to reinforce the habits/expectations you want to see.
• Debrief:

o “What did you notice? What did I say and do and what did students do?”
o Narrate for why: “Why is that [action] important?”
o Stamp it: “Jot down your key takeaways before we jump into practice…”

• Practice
o Plan:

§ Put a script of the routine in the hands of each teacher:
§ Give teachers time to prepare individually

o Rehearse:
§ Deliver clear what-to-do instructions
§ Authentic practice: standing in the classroom
§ Give effective feedback during practice: narrate the positive and correct in the moment

Rollout for Students—Hook-Frame-Model-Practice: 
• Hook:

o Deliver a short and sweet speech that shares the why—connect routine to the school values/mission
• Frame:

o Tell the students what they are going to do: "I'm going to model for you, look how I do and say ..."
• Model:

o Exaggerate the model: fully dive into the model to reinforce the habits/expectations you want to see.
• Practice

o Give clear what to do directions
o Narrate the positive
o Correct in the moment & do it again

Monitor and Follow-Up: 
• Lead publicly:

o Be present and be seen in key areas (lunch, troubled classrooms, hallways, etc.) after rollout
o Communicate urgency (verbal and non-verbal):

§ “Strong voice:” formal posture, formal register
§ Non-verbal: pointing to students who need re-directing, moving students along
§ Verbal: Narrate the positive; Do it Again until 100%; Challenge (“Can you do it, too?”)

o Provide immediate feedback:
§ What-to-do: use concrete phrases and actions that teachers should use (keep it succinct)
§ Immediate: address student noncompliance on spot; follow up face-to-face with teacher
§ Positive: use precise praise & celebrate success (individual & team) verbally & via email

• Manage individually – have accountability conversations with struggling teachers and students:
o Identify the challenge/gap and state the impact
o Make bite-sized action plan with prompt implementation on a set timeline.

• Evaluate progress:
o Do culture walkthrough; grade school on rubric; make action plan to close gaps
o Hold teacher leaders accountable to team goals: target their support to teachers

• Lead a Whole School Reset of a specific, high leverage routine:
o Do a new rollout of the reset (Hook, Frame, Model, Debrief, Practice)
o See the gap: have teachers/leaders identify the gaps
o Execute a daily walkthrough to monitor the targeted action steps.
o Communicate to staff the progress and next steps on a daily basis until the goal is met.
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ATTACHMENT 6 
ADELANTE SCHOOLS  

2020-2021 SCHOOL CALENDAR 
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ATTACHMENT 7 
MONDAY-THURSDAY  

SAMPLE DAILY SCHEDULE 
  



Adelante Schools Sample M-T, R-F Schedule
4-5 M-T, R-F Grade 4 Grade 5
7:30-7:53 AM

(23) AM / Breakfast AM / Breakfast

7:53-7:58 AM
(5)

Transition to Community 
Circle

Transition to Community 
Circle

7:58-8:14 AM
(16) Community Circle Community Circle

8:14-8:19 AM
(5) Transition to Class Transition to Class

8:19-9:49 AM
(90)

Reading: Comprehension 
Block 

Wit & Wisdom

Reading: Comprehension 
Block 

Wit & Wisdom

9:49-10:34 AM
(45) Specials

Specials TR
Physical Education MW

10:34-10:49 AM
(15) Recess Recess

10:49-11:12 AM
(23) Lunch Lunch

11:12 AM -12:42 PM
(90) Zearn Mathematics Block Zearn Mathematics Block

12:42-12:57 PM
(15) CGI Math Problem CGI Math Problem

12:57-1:42 PM
(45) Remediation Block Remediation Block

1:42-2:27 PM
(45) Physical Education Science

2:27-3:12 PM
(45) Science Social Studies

3:12-3:19 PM
(7) Pack Up Pack Up

3:19-3:29 PM
(10) Dismissal Dismissal

3:29-3:45 PM
(16)

Additional Remediation Time 
to Be Redistributed in Our Day

Additional Remediation Time 
to Be Redistributed in Our Day

3:45-4:15 PM
(30)

Grade-Level Team 
Meetings 

& Lesson Internalization

Grade-Level Team 
Meetings 

& Lesson Internalization
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ATTACHMENT 8 
WEDNESDAY SAMPLE HALF DAY SCHEDULE 

  



Adelante Schools Sample Wednesday (Half Day) Schedule
Wednesday Wednesday: Grades K - 3 Wednesday: Grades 4 - 5 Wednesday: Grade 6
7:30-7:53 AM

(23) AM / Breakfast AM / Breakfast AM / Breakfast

7:53-7:58 AM
(5) Transition to Community Circle Transition to Community Circle Transition to Community Circle

7:58-8:14 AM
(16) Community Circle Community Circle Community Circle

8:14-8:19 AM
(5) Transition to Class Transition to Class Transition to Class

8:19-9:49 AM
(90) Reading: Comprehension Block Reading: Comprehension Block ELA

9:49-11:19 AM
(90) Zearn Mathematics Flex Block Zearn Mathematics Flex Block Math

11:19-11:42 AM
(23) Lunch Lunch Lunch

11:42 AM -  12:27 PM
(45)

Reading: Foundational Skills Block
Reading Mastery Science Science

12:27 PM - 1:12 PM
(45)

Recess
(20)

Additional Remediation Time 
to Be Redistributed in Our Day

(25)

Social Studies Social Studies

1:12-1:19 PM
(7) Pack Up Pack Up Pack Up

1:19-1:30 PM
(11) Dismissal Dismissal Dismissal

1:30-2:20
(50) Staff Lunch Staff Lunch Staff Lunch

2:20-4:15
(110) Professional Development Professional Development Professional Development
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ATTACHMENT 9 
PUBLIC CULTURE LEADERSHIP ONE-PAGER 

  



Public Deaning One-Pager

Be Visible

Be Visible 
Be present and visible where you are needed the most. 
• Observe classrooms frequently to support teachers. Key actions include:
o Be present, visible, and active during whole school transitions.
o Scan and correct or positively reinforce behavior as needed.
o Take notes for practice sessions later about specific interactions

• Interact with students:
o Set goals with students before they enter a classroom where they

struggle. 
o Follow up on consequences from previous interactions.
o Congratulate students who have turned their behavior around.
o Smile at a struggling student or a student you don’t see very often.
o Sit with a student who struggles in a particular class.

Uphold and 
Embody School 

Values 

Reinforce School Culture and Values 
Use your public presence to model and uphold shared school values. 
• If you see something, say (or do) something:
o Correct all small behaviors that negatively impact school culture (e.g.,

student posture, language, uniforms etc.).
o Let students know you see when they do something thoughtful.
o Take care of the school environment and acknowledge/praise those

who do the same. 
• Be the exemplar for professionalism (dress, language, volume, timeliness,

etc.).
• Connect conversations with students, families and faculty to core values

and academics:
o “Thank you for helping our community by picking up James’ leftover

lunch [track dollar]. That’s a dollar. Means a lot.”
o “I see you’re really working your way into the Respect Club this week.”

Gather and 
Respond to 

Data 

Gather and Respond to Data (Anecdotal and Quantitative) 
Gather data via informal conversations and observations 
• Ask teachers and students for their perspective on things:

o “How was first period today?”
o “How was [student] in class today?”
o “What’s the best/hardest part of your day?”

• Informally observe in classrooms to spot trends and potential hot spots:
o Circulate through strong teachers’ classrooms to observe students

excelling
o Circulate through teachers’ classrooms to proactively lend support and

identify possible antecedents to send-outs
Review and analyze behavior charts, management systems, and send out data 
to get a pulse on school culture. 
• Schedule walk-throughs to respond to data that indicates school culture

may be suffering during a particular time of the day or with a particular
teacher or student.
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Public Deaning One-Pager

Model for 
Teachers

Model For Teachers 

Use key moments throughout the day to model relevant skills for teachers. 
• Schedule and/or take advantage of opportunities to model a management

technique a teacher is working on (e.g., 100%, Do it Again, Whole Class
Reset etc.) in classrooms or whole school moments

• Support teachers while they are debriefing with a student and model
language you want the teacher to use during student conversations.
o “I am sorry to interrupt Ms. Johnson, but Jake is not exhibiting respect

right now. (Addressing Jake) Sit up straight and give Ms. Johnson your
eye contact.”

o “Pause. That is not an appropriate tone. Lower your volume and speak
like you would like to be spoken to.”

o “Excuse Me. This action is disrespectful we will continue this
conversation when you are able to show respect.”

Build 
Relationships

Establish a 3D Presence 

Help students feel safe, valued, and known.  Share your personality and your 
interests with all students. 
• Make Students Feel Safe

o Smile
o Use High five/fist bumps/hand on shoulder
o Use What to Do directions so they are clear with your expectations

• Make Students Feel Known
o “What are you reading?”
o Leave notes on desk or graded work
o Follow up on something they did at lunch/afterschool
o Shout students out at community meetings or with their teacher
o Talk to students at lunch/dismissal, especially about academics
o Use names/nicknames
o “I noticed on the _________ that you ______________”

• Make Students Feel Valued
o “I’m proud of…”
o “Thank you for your hard work on….” 
o “Nice job on_______, keep it up.”
o “That was impressive when…”
o Stop by classrooms for fun projects or celebrations
o Recognize strong work during IP
o Use positive calls and texts home

• Share Your Own Personality
o Share personal stories, interests, and anecdotes
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ATTACHMENT 10 
PRIVATE CULTURE LEADERSHIP ONE-PAGER 

  



Private Deaning One-Pager

Assess 
Readiness 

Assess Readiness 

Make sure the student is ready to listen & discuss a situation in a productive manner before 
you start. 
• Connect via What to Do: A clear, observable, request that allows the students to show

they are ready for a productive conversation 
o “Let me see you sitting up and looking at me so I know you’re ready to talk.”
o “Track me, please.”

• Address Marginal Compliance
o “Speak so I can hear you, please.”
o “Eyes here please. All the way.”

• Remain Calm and Steady: Use an emotionally constant tone, and speak slowly and quietly

Gather 
Information 

Gather Information 

Seek to understand as much as possible about what happened and what caused it. 
• Gather information from the teacher in advance (email/referral form/in person), generally

not in front of the student
• Gather information from the student. Start with open ended questioning. Get narrower.

Use writing and discussion.
o “Please write down for me everything you said and did.”
o “Tell me about X…. Say more about Y.” 

• Reinforce student ownership: Focus each student on discussing their own actions instead
of placing blame on other.

o “Tell me why you are here. Make sure to focus on your actions and words.”
o “Start your sentence with ‘I.’”

Deaning as 
Teaching 

Deaning as Teaching 

It’s not enough to merely tell a student a particular behavior is not allowed; help them learn 
from their actions.  
• Reinforce the Why; stress Purpose Not Power

o “When we transition in this building our voices are off to preserve learning for all
scholars.”

o “If you are talking when your teacher is talking, it hurts both you and your class.”
• Up the Ratio by ensuring student does a significant portion of the speaking, thinking and

writing as they reflect on their actions
o Reject jargon, “What do you mean by ‘disrespectful’?”
o Use a planned lesson reflection when possible

• Help identify a Replacement Behavior that they can use instead of something counter-
productive.

• Provide a Consequence, including but not limited to practicing and reflecting on the
Replacement Behavior

• Add a CFU to ensure they own their actions going forward
o “You told me what you're not going to do, what are you going to do."
o “Tell me again what you're going to do when you go back to class.”
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Private Deaning One-Pager

Build Them Up 

Build Them Up 
After a behavioral event is the most important time to show a student you still believe in him/her. 
Distinguish feelings about an action from feelings about a person. 
• Bounce Back Statement: Remind students that success is still easily within their grasp.

o “I know when you return to class you’re going to turn this day around”
o “I’m confident that you are going to make great choices today and every day.”

• Talk Aspirations: Use aspirational language to remind them of your belief in them
o “I know how hard you can work. Go show your teacher that.”
o “Show me you’re ready by focusing every minute and doing your best.”

• Challenge: Positively frame with Challenge to motivate students to do their best
o “I cannot wait to see how you work to earn the trust from your team today and every

day.”
o “I know [teacher name] will be excited to see you work hard for the rest of the day and

earn that trust by following directions the first time and always telling the truth.”
• Show it’s Over: A sufficient consequence should mean it’s over and they’re back to square one.

Close the Loop 

Close the Loop 
One of the most critical steps of Private Deaning is to effectively transfer authority back to the teacher 
and set the student up for success back in the classroom. 
• Inform the teacher about what work was done by the student:

o “Hello, [teacher name], is this an okay to discuss [student name]?”
o “We discussed the importance of telling the truth and [student] wrote this statement

that s/he wanted to share with you. Is this a good time?”
• Transfer authority back to the teacher by giving the teacher and student the chance to discuss

what will happen going forward
• Set student up for success in the classroom:

o Last minute review of key actions “Show me how you’re going to walk in and get right to
work on your IP…Thank you.”

o Transition them back in to class
• Ensure teacher communicates with student upon re-entry (i.e., gives clear What to Do, shows it’s

over)
o Teacher “accepts” student back.

Follow Up 

Follow Up 
Effective follow up with students, teachers, and families is important in ensuring behavior is not 
repeated and all parties feel supported. 
• Be Seen Looking:  Signal to students that you are invested in their success, post send out.

o “I hear you’ve been really showing what you know and completing your work on your
own. Keep up the great work.”

• Time Lag: Catch the student doing the right thing at a later time
o “Ms. Smith told me how hard you worked today during math to….” 
o “Mrs. Thomas showed me your homework from last night. Nice. It made me proud.….” 

• Follow Up with Teachers: Email/Text with next steps to ensure everyone is on the same page
o “To teacher: What are some of the ways that [student] is achieving his/her goals this

week?”
• Follow Up with Families: Clearly communicate steps (outside of consequence) the school is

taking to support their scholar
o To family: “[Student] is working diligently toward her goal of showing respect to peers.

Today I saw her…As a school, her teachers and I are….” 
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ATTACHMENT 11 
COMPREHENSIVE CULTURE PLAN AND 

GOOD, BETTER, BEST FRAMEWORK 
  



CLASSROOM BEHAVIOR MANAGEMENT PLAN 

Teachers will be required to keep a daily record of discipline infractions and will follow a specific 
procedure before sending students out of class with a referral to speak with and receive coaching 
from the Assistant Principal/Principal/Dean. Teachers will communicate information concerning 
discipline via phone with parents and on the daily homework/behavior tracker sent home each 
evening (Scholar Tracker).  

● “Good Better Best” Chart
o (+) Superb, Best, Better, Good (-)

▪ Superb/Off-the-Chart:  reserved for middle-of-the-year incentive.
Champion teachers change things up.  Some of our NNS teachers will use
Superb or “Off the Chart” to incentivize the scholars who consistently model
excellent NNS values.

▪ Best: excellent behavior - student moves up to BEST when they have an
exceptional day (0 checks).  Not only is student on task and following
procedures, but they are working noticeably hard, exerting a great deal
of effort and are constantly making good behavior choices (Only students
who got zero checks all day can attain this level. As a result, a BEST day
can be given at the beginning of the day for exemplary behavior, but can
also be taken away to BEST). **BEST is what we aim for every day but we
message it as “This is reserved for when we give our absolute best.  We’re
not always perfect so BETTER is most likely where everyone will be most of
the time.”

▪ Better: great behavior- student moves up to BETTER when they are showing
great leadership skills and only need to be reminded 1-2 times throughout
the day to get things done (1-2 checks). We know that BETTER scholars are
trying hard to be their BEST.

▪ Good:  daily starting point for all scholar s- good behavior is average- 
scholar is on task, not misbehaving, following procedures.

▪ Referrals : Scholars will be sent to the Assistant Principal or (designee) for
reflection and redirection. If they have any other infractions, they will result
in an immediate referral and removal from class.

Note: Students may move back up a chart at the teacher’s discretion. 
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CHECK SYSTEM 
Warnings may be issued at teacher’s discretion. Any infractions after 2 warnings should result in an 
immediate check. Below is a suggested list of appropriate responses to behaviors demonstrated by 
scholars. 

MISBEHAVIOR  CORRECTION 
Not Tracking the Speaker   Correction 

Calling Out  Correction 

Off Task Behavior 
(playing with shoe laces, 
hands inside of the desk, 
etc.) 

Correction 

Out of Seat w/o 
permission 

Correction 

Not Sitting Up Straight or 
in STAR 

Correction 

Not following directions  Correction 

Talking in 
Class/Hallway/During 
Breakfast/Lunch 

Correction 

Running  Correction 

Laughing at a 
peer/teasing 
(Kindergarten) 

Correction 

Laughing at a 
peer/teasing (1st  – 3rd 
grade) 

Correction 

Talking Back, Arguing  Correction 

Third Infractions for any 
of the above will result in 
immediate Check 

CONSEQUENCE (includes all actions above if repeated more than 3 times) 

Being asked to leave the 
class 

Consequence 

Being sent to the 
Principal’s/Dean’s Office 

Consequence 

Physical confrontation 
(hitting, kicking) 

Consequence 

Purposefully throwing 
objects 

Consequence 

Discipline is telling scholars how to do something the right way first before giving consequences. 



ROCK STAR POSITIVE OFFICE REFERRAL 
Scholars who exemplify NNS’s action values will be eligible to receive a “Rock Star Positive Office 
Referral”. Celebrating positive behavior is crucial for cultivating a strong scholar culture. 

Rock Star Positive Office Referral 
Student Name ____________________________________________ Date _______________ 

Referring Teacher _______________________________________ Time _________________ 

____Leadership ____Bravery ____Kindness ____ Swing 

____Ebullience ____ Integrity ____Optimism ____ Solidarity 

Additional Comments:  ______________________________________________________________ 

____________________________________________________________________________________ 

Teacher Signature ________________________________________  Date ____________________ 

Administrator Signature _______________________________________  Date ________________ 



OFFICE REFERRAL 
Scholars who violate NNS’s action values will earn an “Office Referral”. Details will be completed by the 
teacher. There will be mandatory follow-up with the family by the teacher or administrator, depending on 
the severity of the referral. 

No Name School Office Referral Form

Scholar Name: __________________________________ Date: ______________________ 

Period: 1 2 3 4 5 6 7 

Time of Incident: ________________________________ Grade: ____________________ 

Room #:  

Teacher & Class: ___________________________________________________ 

Brief Summary of the Incident: 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

Signed (Teacher): ___________________________________________________ 
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ATTACHMENT 12 
ADELANTE SCHOOLS DIVERSITY, EQUITY, AND 

INCLUSION SCOPE AND SEQUENCE FOR 
STAFF DEVELOPMENT 

  



NNS Staff DEI Scope and Sequence – SY2122 
Month Topic Reading Connection Date & 

Facilitators 
Summer PD Introduce DEI 

o SYWTTAR introduction
o Establish Norms
o Survey – building a team

So You Want to Talk 
About Race by Ijeoma 
Oluo 
Chapter 1-2 

July 

Rangel 
Rooney 

October/November Identity 
o Self-Exploration - reflection
o Cultural Diversity
o How does our identity have implications for

how we interact – especially across 
differences? 

Activities 
o Identity Wheel
o Pom Color Coding

SYWTTAR 
Revisit Ch. 1-2 
Preview Ch. 3 and Ch. 5 

Early 
November 

Rangel 
Rooney 

December/January Microaggressions 
o Personal reflection
o Define and Classify
o How do microaggressions impact

identity/interactions? 

Activities 
o Say What?!? - impact
o Choose Your Own Adventure

SYWTTAR 
Ch. 12 

Early January 

Rangel 
Rooney 
Other Staff 
Member 

February Power and Privilege & Intersectionality 
o Personal reflection
o Define and Examples
o How does intersectionality impact interactions

with each other? With scholars? 

Activities 
o Identity Signs
o Privilege for Sale

SYWTTAR 
Ch. 4 
Ch. 5 

Early 
February 

Rangel 
Rooney 
Other Staff 
Members 

March Social Systems 
o Personal Reflection
o Prison Pipeline
o Police Brutality
o The “N” Word
o How does race impact the social systems in

America?  World?

Activities 
o Video clips

SYWTTAR 
Ch. 6-9 

The Hate U Give by 
Angie Thomas 

Harbor Me by Jacqueline 
Woodson 

Late March 

Rangel 
Rooney 
Other Staff 
Members 

April Equity Consciousness 
o Personal Reflection
o Implicit Bias
o Why do scholars feel the way they do?

Activities 
o Self-inventory
o Action planning

SYWTTAR 
Ch. 13 and Ch. 14 

Undocumented by Dan-El 
Padilla Peralta 

Darius the Great is Not 
Okay by Adib Khorram 

Mid-April 

Rangel 
Rooney 
Other Staff 
Members 

May Coming Full Circle 
o How do conversations about race push us to

dare to be great?  Self? Scholars?
Community? World?

Action Planning 
o Taking the work to scholars

SYWTTAR 
Ch. 17 

Not Light, But Fire by 
Matthew R. Kay 

We Got This by Cornelius 
Minor 

Early May 

Rangel 
Rooney 
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ATTACHMENT 13 
SCHOOL DISCIPLINE PLAN 

  



Adelante Schools Guide to Scholar Culture 

Tiered Responses to Behaviors 
In developing our tiered response protocols to certain behaviors, we will first use the IPS protocols as a guide point. 
We will set these clear and consistent tiered responses based on the following framework: 

Teacher assesses the incident of disruption as minor : 
- Low/medium impact on the learning environment

and the individual scholar
- Not likely to involve scholar distress
- Involves a small number of scholars
- Not dangerous

Teacher assess the incident of disruption as major: 
- Involves danger/risk
- Learning environment disrupted in a serious

manner
- High levels of distress or conflict
- High complexity with multiple scholars
- Physical disturbances

Tier 1 Behavior 
What you would expect 
from an elementary 
classroom - scholars test 
boundaries in 
developmentally 
appropriate ways, and 
Adelante Schools teachers 
are equipped to handle 
these behaviors with: 
- A non-verbal redirect
- Self-interrupt
- Positively framed reminder
- Least invasive intervention

Tier 2 Behavior 
Still what you would expect 
from an elementary 
classroom - scholars test 
boundaries in 
developmentally 
appropriate ways, and 
Adelante Schools teachers 
are equipped to handle 
these behaviors with: 
- Stern redirect
- Consequence ladder

Tier 3 Behavior 
Behaviors that are a more 
serious breach of school 
values. They endanger the 
safety and well-being of 
others in class and/or violate 
the integrity of the 
college-prep learning 
environment. Teachers are 
equipped to handle these 
behaviors with: 
- Deescalation strategies
- Stern redirect to stop
behavior
- Send out to the restorative
room
- Contact parents within 24
hours
- If necessary, set-up an
in-person family meeting
within next 2-3 days
- Provide detailed written
account of incident
- Consultation with
leadership for additional
next steps (if applicable)

Tier 4 Behavior 
These are the most egregious
scholar offenses that could 
result in scholar suspension. 
These behaviors pose an 
immediate threat to school 
safety and may even break 
the law. Teachers/staff are 
equipped to handle these 
behaviors with: 
- Deescalation strategies
- Send out to the restorative
room with adult escort
- Contact leadership for
support
- Log detailed written
account of incident
- Consultation with
leadership for additional
next steps (if applicable)
- Leadership supported
family meeting with occur as
soon as possible

Restorative Practices to Build Scholar Character 
In order to prevent the perpetuation of the school-to-prison pipeline, it is imperative that Adelante Schools use calm, 
consistent tiered behavioral support systems, as well as extensive restorative follow-ups for scholars. Our 
comprehensive approach aims to minimize instructional time lost and maximize character development with scholars. 
Therefore, we must include alternatives to suspension and targeted restorative practices in our Comprehensive 
Approach. This approach also provides the school with the opportunity to build and maintain family-school 
partnerships and facilitate family involvement.  

● Circle back conversations
○ Every staff member must have a circle back conversation with a scholar after a major infraction has

occurred, or if the scholar is exhibiting a consistent trend of minor behaviors negatively affecting
their learning. Best practices for these circle back conversations will be informed by the Private
Culture Leadership protocol.

● Regular family contact

"UUBDINFOU���



○ Working in solidarity with families to support scholars behaviorally is essential. School staff needs 
to report on what is being observed at school, strategize with families on how best to intervene, 
and refer family with any potential supports they may need to support their child at home. 

● Creative consequences that ask scholars to support the school 
○ Some alternatives for serious consequences can include creative consequences such as helping staff 

members, supporting with an on-campus task, and/or writing apology letters. 
● Mediations for peer-to-peer conflict 

○ When peer-to-peer conflict occurs, it is imperative that scholars learn how to develop conflict 
resolution skills. Therefore, leadership and culture teammates will engage in restorative circles 
where scholars work out their disagreements in an intentional and safe environment. We will use the 
7 steps for facilitating meaningful restorative circles.  1

i. Cocreate a safe, supportive space 
ii. Be prepared 
iii. Plan ahead 
iv. Invite scholar experiences into the space 
v. Acknowledge, paraphrase, summarize, and practice empathy 
vi. Explore what it means to be an effective ally 
vii. Zoom out to promote understanding on the systems level 

● Proactive mediations to prevent conflict 
○ One often overlooked area of discipline is the use of restorative circles to proactively address 

potential conflict. Instead of waiting for conflicts to manifest into disruptions for scholars, staff will 
be perceptive of potential issues and initiate proactive restorative circles.  

● Informative consequences 
○ For example, if a scholar is involved in inappropriate online activity affecting others in the school, 

their consequence will include independent work with readings, videos, and written reflections on 
the potential dangers of social media 

● Individualized behavior trackers with personalized incentives 
○ Some scholars will benefit from targeted trackers where scholars focus on a single behavioral 

growth goal. They receive evaluations from each teacher (or within each class), resulting in the 
scholar potentially earning a personalized incentive. While the use of extrinsic incentives should be 
used only sparingly, it can benefit individual scholars have unique challenges/needs. 

 

1 Marieke, Van Woerkom. “Building Community with Restorative Circles.” 12 Mar. 2018, 
https://www.edutopia.org/article/building-community-restorative-circles. 
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WIT AND WISDOM UNIT PLAN SAMPLE 
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ATTACHMENT 15 
WIT AND WISDOM  

INSTRUCTIONAL FRAMEWORK 
  



Wit & Wisdom Instructional Framework 

Wit & Wisdom Instructional Framework 

Pre-Work 

Before the Module 

● Read through all of the module texts and identify knowledge students will build through these texts
across the module

● If applicable: Review the Module Study Guide and participate in a grade-level Curriculum Study

Each Week Each Day 

Instructional Pre-Work 
● Read through each of the texts students will

read across the week
● Annotate each text with the gist: What is the

text mostly about? Why did the author write this

text?

Classroom Set-Up Pre-Work 
● Create all charts and resources for the week

ahead
● Post relevant charts and resources for students

to use while reading, writing, and thinking about
text: anchor charts, resources from previous
lessons, etc.

● Prepare and organize all student materials as
necessary: response journals, workbooks,
notecards, highlighters, etc.

● Copy and distribute handouts and/or
assessments as indicated by the lesson plan

Instructional Pre-Work 
● Annotate the lesson plan, highlighting the

moments of modeling or questioning that align
directly to the standards and lesson Learning
Goals

● Create an exemplar for each student output. If
exemplars already exist, generate a list of key
“look fors” for each exemplar

● Based on the Learning Goals and the
progression of the module, identify the
highest-leverage components of the lesson to
prioritize during execution if pressed for time

Classroom Set-Up Pre-Work 
● Post the Essential Question, Focusing Question,

Content Framing Question, and/or Craft
Question as indicated by the lesson plan

● Organize and distribute copies of the text(s)
● Organize easel with 2-3 copies of evidence

t-chart:

Inference Evidence 

● Post charts and resources as indicated by the
lesson plan

Welcome 
(5 minutes) 

Independent engagement in a preparatory activity 

Teacher Actions Examples 

Introduce the activity “When I say go, write the words cause and effect In your Response 
Journals. Then, define each word based on yesterday’s lesson. Finally, 
copy and complete the sentence frames written on the board to show 
cause and effect examples from our story.” 

Check for understanding around 
the task 

“What are we about to do, Omar?” 
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Wit & Wisdom Instructional Framework 

“What words will you define in your Response Journal, Alexa?” 

Start a timer and launch the 
Welcome activity 

“Get ready. You have 4 minutes. Go!” 

Communicate timestamps 
throughout to keep urgency and 
motivation high 

“2 minutes have passed, and you have 3 minutes left to work. You 
should now be working on the third definition.” 

Follow a consistent pathway 
around the classroom to monitor 
student work and check student 
thinking 

Write △ on student work if students are off track and need to correct 
their thinking. Pair this with a verbal prompt: 
Ex: “You’ve confused the definitions of cause and effect . Use a 
resource in the room to help you define each word correctly. I know 
you can do it! Coming back to check on my next lap.” 

Write ✓ on student work if student work is on track, neat, and 
organized. Pair this with a verbal prompt: 
Ex: “Nice job using a resource to define each word correctly! You’re 
3rd grade ready!” 

Showcase strong student work on 
board or document camera 

“Let’s review Joshua’s work together. Take 30 seconds to read 
through Joshua’s completed sentence frames. Be ready to share one 
thing Joshua did well with evidence from his work.” 

Launch 
(3-10 minutes) 

Introduce and unpack the thinking questions, then explain what students will do 

Teacher Actions Examples 

Introduce the thinking questions 
and unpack key terminology 

“Today, we will continue to think about the Focusing Question How 

did Galileo learn about space?” 

“Read today’s Content Framing question, Jayla.” 

Introduce the reading skill(s) 
and/or lesson foci 

“Today, we will continue to explore how authors use cause-and-effect 
relationships to organize their ideas.” 

“Remember, a cause  is an event or action that leads something else to 
happen. An effect is an event or action that happens as a result of 
another event or action.” 

Check for student understanding “What is our focus for today, Daymien?” 

Learn 
(50-60 minutes) 

Read the text(s), develop key skills, and build knowledge 

Best Practices: Reading the Text 

Independent and Partner Reading 

Teacher Actions Examples 
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Give each student a copy of the 
text 

N/A 

Introduce the focus for reading “Read the text independently. As you read, look for examples of 
cause-and-effect relationships in the text.” 

Start a timer and launch 
independent reading 

“Get ready. You have 5 minutes to read independently. Go!” 

Stand at vantage point for two 
minutes,  monitor class, and narrate 
on-task students 

“All of Table 2 has their eyes on their books.” 

“Stormy is focused and reading carefully.” 

Follow a consistent pathway 
around the classroom to monitor 
student reading  

N/A 

Communicate timestamps 
throughout to keep urgency and 
motivation high 

“5 minutes have passed, and you have 10 minutes left to read. You 
should now be on pages 10 or 12.” 

Whole-Group Reading 

Teacher Actions Examples 

Introduce the focus for reading “As we read, keep this question in mind: What caused people to 

believe that ‘the Earth was the center of the universe’? ” 

Circulate around the classroom 
with the text in hand 

N/A 

Control the Game: Call on a variety 
of readers: 
● Keep readers and reading

duration unpredictable
● Pick up between student

reading to model fluency,
expression, and drama

● Teacher: “Read the title, Isaac.”
● Student: [Isaac reads the title].
● Teacher:  “Nice. Pick up, Destiny.”
● Student: [Destiny reads 3 sentences].
● Teacher: “Great fluency. Pick up, Robert.”
● Student: [Robert reads 2 sentences].

Model fluent and expressive 
reading 

Bring the drama! 

Pause at stopping points to think 
aloud, model, and ask questions as 
indicated in the lesson plan: 
● Cue students in and out of the

moment
● Clearly distinguish between

your reading, thinking, and
questioning voice

In-cue: “[switch from dramatic reading voice to teaching voice] Let’s 
stop here…Based on what we’ve read so far, I’m realizing… [think
aloud and model]“ 

Out-cue: “Let’s continue reading… [switch back to dramatic reading
voice]” 

Best Practices: Citing Evidence 

Teacher Actions Examples 
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Wit & Wisdom Instructional Framework 

Prompt students to cite evidence 
when speaking and in writing 
● Pre–STEP 5: Students must be

able to point to specific words
or pictures in the text

● STEP 5+: Students must be
able to cite specific words or
phrases from the text,
referring back to exact
language

“What in the story makes you think that? 

“Can you support your thinking with evidence from the text?” 

“What specific words or phrases from the text reveal ___?” 

Hold student accountable to 
independently citing evidence 
when speaking and in writing 

● Pre–STEP 5: “On page ___, I see in the text/picture that ___”
● STEP 5+: “On page ___, the text says ___.”
● STEP 5+: “On page ___, the author writes ___.”

Best Practices: Academic Conversation (Habits of Discussion) 

Teacher Actions Examples 

Prompt students to elaborate on 
and explain their own and each 
others’ thinking 

“Tell me more.” 

“What makes you think that?” 

“Do you agree or disagree with Dylan’s thinking? Why?” 

Hold students accountable to using 
academic habits of conversation 

“Destiny, I agree with you because…”

“Isaac, I disagree with you because…”

“Genesis, I’d like to add on to your thinking.” 

Best Practices: Visible Thinking 

Chart student thinking and evidence for the highest-leverage questions in each lesson: 

● Aligned to one or more standards of focus in the lesson

● Aligned to one or more of the lesson’s Learning Goals

● Warrants interpretation, evaluation, and/or synthesis: inferential or critical thinking questions

Chart to Build Understanding 

Teacher Actions Examples 

Chart Evidence 
Chart student evidence in green on the 
right side of the Inference/Evidence 
t-chart

“What evidence did you find? Eric, start as off. Read your evidence 
out loud.” 

“What else, Orlando?” 

Chart Inferences 
Chart the inferences students generate 
based on the evidence in orange on the 
left side of the Inference/Evidence 
t-chart

“Based on this evidence, what can we infer about ___?” 

“Based on the evidence we’ve collected, what inferences can we 
make?” 

Prompt Evaluation “Which inference is strongest, and why? Turn and talk.” 
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Prompt students to evaluate the 
charted inference(s) based on the task, 
question, or literal understanding of 
the story  

 
“Do we have evidence to support this inference?” 

Stamp the Understanding 
Cross off incorrect inference(s), name 
the error in student thinking, and 
stamp the key understanding 

“Based on our conversation, I’m going to cross off this inference 
because we do not have enough evidence to support this 
interpretation.” 
 
“This inference is accurate, and we can support it with multiple pieces 
of evidence from the text.” 

Chart to Address Error 

Teacher Actions Examples 

Option 1: Incorrect Evidence 

Chart Evidence 
Chart correct and incorrect student 
evidence in green on the right side of 
the Inference/Evidence t-chart 

“What evidence did you find? Eric, start us off. Read your evidence 
out loud.” 
 
“What else, Orlando?” 

Prompt Evaluation 
Prompt students to evaluate the 
charted evidence based on the task, 
question, or literal understanding of 
the story  

“Which evidence is strongest, and why? Turn and talk.” 
 
“Does this evidence help us understand ___? Why or why not?” 

Stamp the Understanding 
Cross off incorrect evidence, name the 
error in student thinking, and stamp 
the key understanding 

“Based on our conversation, I’m going to cross off this piece of 
evidence because it does not illuminate a cause-and-effect 
relationship in the story.” 
 
“When identifying cause-and-effect relationships in a story, great 
readers zoom in on the moment in question and consider the events 
before and after that moment.” 

Option 2: Incorrect Inference 

Chart Evidence 
Chart student evidence in green on the 
right side of the Inference/Evidence 
t-chart 

“What evidence did you find? Eric, start us off. Read your evidence 
out loud.” 
 
“What else, Orlando?” 

Chart Inferences 
Strategically chart the correct and 
incorrect inferences students generate 
based on the evidence in orange on the 
left side of the Inference/Evidence 
t-chart 

“Based on this evidence, what can we infer about ___?” 
 
“Based on the evidence we’ve collected, what inferences can we 
make?” 

Prompt Evaluation 
Prompt students to evaluate the 
charted inference(s) based on the task, 
question, or literal understanding of 
the story  

“Which inference is strongest, and why? Turn and talk.” 
 
“Do we have evidence to support this inference?” 
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Stamp the Understanding 
Cross off incorrect inference(s), name 
the error in student thinking, and 
stamp the key understanding 

“Based on our conversation, I’m going to cross off this inference 
because we do not have enough evidence to support this 
interpretation.” 
 
“This inference is accurate, and we can support it with multiple pieces 
of evidence from the text.” 

 

Best Practices: Independent Practice 

Teacher Actions Examples 

Introduce the activity ● Teacher: “ On your own, complete your ‘To a TEE’ Writing Planner 
for our Craft Question. Read the Craft Question please, Erin.” 

● Student: [Reading] “Explain what happened when Galileo 
challenged tradition. Use facts, definitions, and details to develop 
the paragraph.”  

● Teacher: “Excellent. On your Writing Planner, the topic 
statement and concluding statement have already been filled in. 
Your job is to find two pieces of evidence that support the topic 
statement from our story and then to record each piece on your 
Writing Planner.” 

Check for understanding around 
the task 

“What are we about to do, Genesis?” 

Start a timer and launch the activity “Get ready. You have 4 minutes. Go!” 

Communicate timestamps 
throughout to keep urgency and 
motivation high 

“2 minutes have passed, and you have 3 minutes left to work. You 
should now be working on the third definition.” 

Follow a consistent pathway around the classroom to monitor student work and check student thinking 

Pre-lap: Stand at vantage point for 
two minutes, monitor class, and 
narrate on-task students 

“All of Table 3 has their eyes on their books.” 
 
“Brian has his pencil in hand, ready to record his first piece of 
evidence.” 

Lap 1: Neat and Organized 
Circulate, monitor, and narrate 
students writing their name and date 
and using their best handwriting to 
begin working 

Write △ on student work if student work is messy, disorganized, or 
missing an academic non-negotiables (name and date). Pair this with 
a verbal prompt: 
Ex: “This is not your strongest work. Rewrite your name, the date, 
and your answer to the first question in your neatest handwriting. I’ll 
be back to check on my next lap.” 
 
Write ✓ on student work if student work is neat, organized, and 
includes all academic non-negotiables (name and date). Pair this with 
a verbal prompt: 
Ex: “Strong start! I can see you’re trying your best. Keep working!” 

Lap 2: Evidence 
Circulate, monitor, and narrate 
students selecting evidence from the 
text to support their thinking 

Write △ on student work if students are off track and need to correct 
their thinking. Pair this with a verbal prompt: 
Ex: “There’s a stronger piece of evidence in the story to support this 
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idea. Go back into the text to find it. You’ve got this! Coming back to 
check on my next lap.” 
 
Write ✓ on student work if student work is on track. Pair this with a 
verbal prompt: 
Ex: “This evidence is strong and clearly supports the ideas in the topic 
statement. Nice work!” 

Lap 3: Student Understanding 
Circulate, monitor, and narrate 
students leveraging the selected 
evidence to build understanding of the 
text 

Write △ on student work if students are off track and need to correct 
their thinking. Pair this with a verbal prompt: 
Ex: “There’s a stronger interpretation of this evidence. Go back and 
reread the evidence you’ve selected, then rewrite your inference. I’ll 
check your thinking my next lap.” 
 
Write ✓ on student work if student work is on track. Pair this with a 
verbal prompt: 
Ex: “That’s the right idea! Great thinking!” 

Showcase strong student work on 
board or document camera 

“Let’s review Omar’s work together. Take 30 seconds to read through 
Omar’s completed Writing Planner with this question in mind: how 
does the evidence Omar selected support our topic statement?” 

 

Land 
(5 minutes) 

Reinforce the targeted skills and knowledge 

 

Teacher Actions Examples 

Review the thinking questions, 
reading skills, and lesson foci 

“Today, we explored how authors use cause-and-effect relationships 
to organize their ideas in a text.” 
 
“What is a cause, Matthew? What is an effect , Jayla? How do good 
readers identify cause-and-effect relationships in a text?” 

Prompt students to reflect on their 
learning 

“Let’s apply our reading skill to today’s text and reflect on what we 
learned. In Starry Messenger, we learned that Galileo built a 
telescope. What was the effect of this event? What other events did 
it set in motion? Take 2 minutes to reflect on those questions in your 
Response Journal. Go.” 

Follow a consistent pathway around 
the classroom to monitor student 
work and check student thinking 

Write △ on student work if students are off track and need to 
correct their thinking. Pair this with a verbal prompt. 
 
Write ✓ on student work if student work is on track. Pair this with a 
verbal prompt. 

Time permitting: Showcase strong 
student work on board or 
document camera 

“Let’s review Fatou’s work together. Take 30 seconds to read 
through Fatou’s thinking. Is she on track? How do you know? Turn 
and talk.” 

 

Wrap Wrap up! 
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(2-3 minutes) ● Collect student work as necessary

● Cue students to clean up and organize their materials

● Assign homework

Deep Dive Framework 

Launch 
(3-5 minutes) 

Teacher Actions Examples 

Introduce the thinking question “Today, we will continue to think about our Style and Conventions 
Craft Question: How does dialogue work?” 

Introduce the skill and/or lesson 
foci 

“Dialogue is the exact words spoken by a fictional character.” 

Check for student understanding “What is dialogue? Why do authors include dialogue in a story?” 

“Go back to today’s text, Tea with Milk. You have 30 seconds to find 
an example of dialogue in the text. Go!” 

“Now, share the dialogue you found with a partner. Turn and Talk.” 

Learn 
(5-10 minutes) 

Best Practices: Visible Thinking 

Create an anchor chart for students to reference again and again, including rules and examples 

Teacher Actions Examples 

Chart Examples 
Chart student-generated examples of 
the rule or convention in action 

● Teacher: “ Let’s unpack this example of dialogue from Tea with

Milk. How do we know this is an example of dialogue?”
● Student: “We see quotation marks at the beginning and the

end.”
● Teacher: “Great. I’ll circle the quotation marks in this example.

How else do we know this is an example of dialogue?”
● Student: “I notice a dialogue tag and the character’s name, which

tells me that this the character is the one doing the speaking.”
● Teacher: “Another great noticing! I’m going to underline the

dialogue tag and the character’s name in this example.”

Stamp the Understanding 
Stamp the understanding by charting 
rules or conjectures based on the 
examples 

● “Based on what we’ve identified, here are the conventions to
follow when writing dialogue.” Teacher charts the following:

o Begins and ends with quotation marks

o Ends with a comma, question mark, or exclamation

point

o Uses speaker and dialogue tags

o Begins with a capital letter

Best Practices: Independent Practice 

See “Best Practices: Independent Practice” above. 

Land 
(3-5 minutes) 
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Teacher Actions Examples 

Review the thinking question and 
focus/lesson foci 

“Today, we unpacked examples of dialogue from Tea with Milk and 
used those examples to identify the conventions for writing 
dialogue.” 

Prompt students to apply the skill “Use what we’ve learned today and refer back to our anchor chart to 
identify one more example of dialogue in Tea with Milk. Be ready to 
explain how you know this is dialogue. Go!” 
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MISSION OVERVIEW

© 2018 Zearn
Portions of this work, Zearn Math, are derivative of Eureka Math and licensed by Great Minds. © 2018 Great Minds. All rights reserved.  

Eureka Math was created by Great Minds in partnership with the New York State Education Department and also released as EngageNY.

Grade 3, Mission 1

Multiply and Divide Friendly Numbers

This mission introduces multiplication and division with friendly numbers, 2–5 and 10. 
Students move gradually from skip-counting and arrays to using the distributive property 
as a strategy for multiplying and dividing larger factors.

WEEK 1 32 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36

K

G1

G2

G3

G4

G5

M1
Numbers to 10

Lessons (37)

M1
Add & Subtract Small Numbers

IDL (32) | SGL (32)

M2
Meet Place Value

IDL (23) | SGL (23)

M4
Add, Subtract, & Solve

IDL (29) | SGL (29)

M5
Fractions as Numbers

IDL (29) | SGL (29)

M5
Equivalent Fractions

IDL (38) | SGL (38)

M2
Base Ten Operations

IDL (29) | SGL (29)

M3
Multiply & Divide Big Numbers

IDL (34) | SGL (34)

M2
Measure It

IDL (21) | SGL (21)

M6
The Coordinate Plane

IDL (24) | SGL (24)

M4
Add & Subtract Bigger 

Numbers
IDL (23) | SGL (23)

M8
Shapes, 

Time, 
& Fractions

IDL (12) 
SGL (12)

M6
Display 

Data
IDL (9) 
SGL (9)

M5
Add & Subtract 

Big Numbers
IDL (20) | SGL (20)

M3
Counting & Place 

Value
IDL (19) | SGL (19)

M3
Multiply & Divide Tricky 

Numbers
IDL (21) | SGL (21)

M1
Multiply & Divide 
Friendly Numbers

IDL (21) | SGL (21)

M1
Add, Subtract 

& Round
IDL (18) | SGL (18)

M4
Multiply and Divide Fractions 

& Decimals
IDL (32) | SGL (32)

M1
Place Value with 

Decimal Fractions
IDL (16) | SGL (16)

M5
Work 

with Shapes
IDL (13) | SGL (13)

M6
Equal Groups

IDL (16) | SGL (16)

M4
Find the Area

IDL (16) | SGL (16)

M7
Length, Money, 

& Data
IDL (19) | SGL (19)

M7
Shapes & 

Measurement
IDL (19) | SGL (19)

M6
Decimal 

Fractions
IDL (15) | SGL (15)

M5
Volume, Area, & 

Shapes
IDL (19) | SGL (19)

M4
Construct Lines, 
Angles, & Shapes
IDL (14) | SGL (14)

M3
Add & Subtract 

Fractions
IDL (16) | SGL (16)

M6
Add & Subtract to 100

IDL (18) | SGL (18)

M3
Measure
Length

IDL (10) | SGL (10)

M7
Multiply & 
Measure

IDL (12) | SGL (12)

M2
2D & 3D 
Shapes
Lessons

 (10)

M2
Explore 
Length
IDL (10) 
SGL (10)

M1
Add & Subtract 

Friendly 
Numbers

IDL (8) 
SGL (8)

M6
Analyzing, 

Comparing, 
& 

Composing 
Shapes

Lessons (8)

M2
Mea-
sure 

& 
Solve
IDL (5) 
SGL (5)

M3
Comparison of Length, Weight, 

Capacity, & Numbers to 10
Lessons (32)

M4
Number Pairs, Addition, & 

Subtraction to 10
Lessons (41)

M5
Numbers 10-20;

Count to 100 by Ones & Tens
Lessons (24)

Numbers to 5 | Digital Activities (50) Numbers to 10 | Digital Activities (50) Numbers to 15 | Digital Activities (35) Numbers to 20 | Digital Activities (35)

Whole Numbers & Operations Measurement, Data, & Shapes Fractions & Decimals IDL = Independent Digital Lessons SGL = Small Group Lessons

G3
M1

Multiply & Divide 
Friendly Numbers

IDL (21) | SGL (21)

CURRICULUM MAP
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ZEARN Math Mission Overview G3M1

Overview of Topics and Lesson Objectives

Each mission is broken down into topics. A topic is a group of lessons that teach the same concept. For 
each topic, Zearn offers Whole Group Fluencies, Whole Group Word Problems, Small Group Lessons, and 
Independent Digital Lessons. There is a balance of Independent Digital Lessons and Small Group Lessons 
in each topic of a mission to ensure every student learns with a mix of modalities, feedback, and support 
while engaging in grade-level content. Throughout each mission, students work on grade-level content with 
embedded remediation to fill gaps in prior knowledge.

Lesson Objective
INDEPENDENT 

DIGITAL

LESSON

SMALL 

GROUP 

LESSON

Topic A
Multiplication and the Meaning of Factors
3.OA.1, 3.OA3

Lesson 1 Understand equal groups of as multiplication. 9 9

Lesson 2 Relate multiplication to the array model. 9 9

Lesson 3 Interpret the meaning of factors—the size of the group or the 
number of groups. 9 9

Topic B
Division as an Unknown Factor Problem 
3.OA.2, 3.OA.6, 3.OA.3, 3.OA.4

Lesson 4 Understand the meaning of the unknown as the size of the 
group in division 9 9

Lesson 5 Understand the meaning of the unknown as the number of 
groups in division. 9 9

Lesson 6 Interpret the unknown in division using the array model. 9 9

Topic C
Multiplication Using Units of 2 and 3
3.OA.1, 3.OA.5, 3.OA.3, 3.OA.4

Lesson 7-8 Demonstrate the commutativity of multiplication, and practice 
related facts by skip-counting objects in array models. 9 9

Lesson 9 Find related multiplication facts by adding and subtracting 
equal groups in array models. 9 9

Lesson 10 Model the distributive property with arrays to decompose units 
as a strategy to multiply. 9 9

Mid-Mission Assessment: Topics A-C
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Lesson Objective
INDEPENDENT 

DIGITAL

LESSON

SMALL 

GROUP 

LESSON

Topic D
Division Using Units of 2 and 3
3.OA.2, 3.OA.4, 3.OA.6, 3.OA.7, 3.OA.3, 3.OA.8

Lesson 11 Model division as the unknown factor in multiplication using 
arrays and tape diagrams. 9 9

Lesson 12 Interpret the quotient as the number of groups or the number 
of objects in each group using units of 2. 9 9

Lesson 13 Interpret the quotient as the number of groups or the number 
of objects in each group using units of 3. 9 9

Topic E
Multiplication and Division Using Units of 4
3.OA.5, 3.OA.7, 3.OA.1, 3.OA.2, 3.OA.3, 3.OA.4, 3.OA.6

Lesson 14 Skip-count objects in models to build fluency with 
multiplication facts using units of 4. 9 9

Lesson 15 Relate arrays to tape diagrams to model the commutative 
property of multiplication. 9 9

Lesson 16 Use the distributive property as a strategy to find related 
multiplication facts. 9 9

Lesson 17 Model the relationship between multiplication and division. 9 9

Topic F
Distributive Property and Problem Solving Using 
Units of 2–5 and 10
3.OA.3, 3.OA.5, 3.OA.7, 3.OA.8, 3.OA.1, 3.OA.2, 3.OA.4, 3.OA.6

Lesson 18-19 Apply the distributive property to decompose units. 9 9

Lesson 20 Solve two-step word problems involving multiplication and 
division, and assess the reasonableness of answers. 9 9

Lesson 21 Solve two-step word problems involving all four operations, 
and assess the reasonableness of answers. 9 9

End-of-Mission Assessment: Topics D-F

Foundational Missions

For each mission, Zearn Math highlights the foundational missions, the earlier content where concepts are 
introduced and developed. Teachers can access foundational missions directly from the mission page of 
their Teacher Account to address any gaps in prior knowledge. Zearn recommends that teachers assign 
foundational missions during Flex Day or during additional non-core instruction time. It is important to use a 
foundational mission to support a struggling student, rather than an unaligned mission, because the content 
students learn in each foundational mission supports their Core Day learning.

Foundational Mission for G3M1: G2M6 Equal Groups
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Mission Overview

This mission begins the year by building on students’ fluency with addition and their knowledge of arrays.  
In Topic A, students initially use repeated addition to find the total from a number of equal groups (2.OA.4).  
As students notice patterns, they let go of longer addition sentences in favor of more efficient multiplication 
facts (3.OA.1).  Lessons in Topic A move students’ Grade 2 work with arrays and repeated addition a step 
further by developing skip-counting rows as a strategy for multiplication.  Arrays become a cornerstone 
of the mission.  Students use the language of multiplication as they understand what factors are and 
differentiate between the size of groups and the number of groups within a given context.  In this mission, 
the factors 2, 3, 4, 5, and 10 provide an entry point for moving into more difficult factors in later missions.

The study of factors links Topics A and B; Topic B extends the study to division.  Students understand 
division as an unknown factor problem and relate the meaning of unknown factors to either the number or 
the size of groups (3.OA.2, 3.OA.6).  By the end of Topic B, students are aware of a fundamental connection 
between multiplication and division that lays the foundation for the rest of the mission.

In Topic C, students use the array model and familiar skip-counting strategies to solidify their understanding 
of multiplication and practice related facts of 2 and 3.  They become fluent enough with arithmetic patterns 
to add or subtract groups from known products to solve more complex multiplication problems (3.OA.1).  
They apply their skills to word problems using drawings and equations with a symbol to find the unknown 
factor (3.OA.3).  This culminates in students using arrays to model the distributive property as they 
decompose units to multiply (3.OA.5).

In Topic D, students model, write, and solve partitive and measurement 
division problems with 2 and 3 (3.OA.2).  Consistent skip-counting 
strategies and the continued use of array models are pathways for 
students to naturally relate multiplication and division.  Modeling 
advances as students use tape diagrams to represent multiplication and 
division.  A final lesson in this topic solidifies a growing understanding of 
the relationship between operations (3.OA.7). 

Topic E shifts students from simple understanding to analyzing the 
relationship between multiplication and division.  Practice of both 
operations is combined—this time using units of 4—and a lesson is 
explicitly dedicated to modeling the connection between them (3.OA.7).  
Skip-counting, the distributive property, arrays, number bonds, and tape 
diagrams are tools for both operations (3.OA.1, 3.OA.2).  A final lesson invites 
students to explore their work with arrays and related facts through the lens of 
the commutative property as it relates to multiplication (3.OA.5).

Topic F introduces the factors 5 and 10, familiar from skip-counting in Grade 
2. Students apply the multiplication and division strategies they have used
to mixed practice with all of the factors included in Mission 1 (3.OA.1, 3.OA.2,
3.OA.3).  Students model relationships between factors, analyzing the arithmetic
patterns that emerge to compose and decompose numbers, as they further
explore the relationship between multiplication and division (3.OA.3, 3.OA.5, 3.OA.7).

In the final lesson of the mission, students apply the tools, representations, and concepts they have 
learned to problem solving with multi-step word problems using all four operations (3.OA.3, 3.OA.8).  They 
demonstrate the flexibility of their thinking as they assess the reasonableness of their answers for a variety 
of problem types. The Mid-Mission Assessment follows Topic C.  The End-of-Mission Assessment follows 
Topic F.



5

ZEARN Math Mission Overview G3M1

Topic A: Multiplication and the Meaning of the Factor
LESSONS 1-3

Lesson 1 introduces students to multiplication, starting with the concept of repeated addition, which is 
familiar from Grade 2.  Students use repeated addition to find totals; for example, they use counters to make 
6 equal groups of 2.  They learn to recognize equal groups of counters as units and count units using the 
language of groups and unit form:  “6 equal groups of 2 counters make 12 counters,” or “6 twos make 12.”  By 
the end of Lesson 1, students use the multiplication symbol to represent these descriptions as more efficient 
multiplication equations.

In Lesson 2, students relate the equal groups of objects in scattered configurations from Lesson 1 to the array 
model, exploring the correspondence between 1 equal group and 1 row.  They begin to distinguish between 
the number of groups and the size of groups as they count the number of rows and the number of objects 
in 1 row to write multiplication facts.  Students recognize the efficiency of arrays as they skip-count to find 
totals.  In Lesson 2, students use the following vocabulary:  row, array, number of groups, and size of groups.

Lesson 3 solidifies students’ ability to differentiate the meaning of factors.  Students model dividing a whole 
into equal groups as well as analyze equal groups in scattered configurations and arrays to determine 
whether factors represent the number of groups or the size of groups.  They create pictures, number bonds, 
and multiplication equations to model their understanding.

In this topic, students use a variety of factors since these lessons emphasize understanding the concept of 
multiplying rather than finding totals.  Later topics limit facts to those involving one or two specific factors, 
allowing students to build fluency with simpler facts before moving on to more difficult ones.

Topic B: Division as an Unknown Factor Problem
LESSONS 4-6

The study of factors links Topics A and B.  Topic B extends the study of factors to division.  Students continue 
to use a variety of factors in this topic as the emphasis in these lessons rests on conceptually understanding 
division and learning to interpret problems by writing division equations.  Students understand division as 
an unknown factor problem, and in Lessons 4 and 5, they relate the meaning of the unknown in division to 
the size of groups and the number of groups, respectively.  They work through word problems that help give 
meaning through context and then analyze more abstract drawings.

In Lesson 6, students explore division in the context of the array model, interpreting arrays by writing 
division equations.  Through the array, students relate the unknown factor in multiplication to the quotient 
in division.  They use arrays to write multiplication equations and find unknown factors, then write division 
equations where the quotient represents the same as the unknown factor.  By the end of this topic, 
students use the vocabulary terms quotient and unknown factor, and discussion moves toward solidifying 
understanding of the relationship between multiplication and division.

Topic C: Analyzing Arrays to Multiply Using Units of 2 and 3
LESSONS 7-10

In Topic C, students begin building fluency with facts of 2 and 3 using the array model and familiar skip-
counting strategies.

Lessons 7 and 8 introduce the new complexity of manipulating arrays to study the commutative property.  
Students learn to distinguish rows from columns as they rotate arrays 90 degrees, noticing that the meaning 
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of the factors changes depending on the orientation of the array.  Students write two different multiplication 
sentences to interpret the same array.  These lessons emphasize the equivalence of facts by demonstrating, 
for example, that 2 groups of 8 and 8 groups of 2 have the same product.  Students observe the pattern and 
begin to recognize commutativity as a strategy for solving twice as many facts.

Lessons 9 and 10 introduce the distributive property as a strategy for multiplication.  In Lesson 9, students 
use arrays to decompose unknown facts as the sum or difference of two known facts.  For example, they 
analyze an array to see that 7 × 3 can be decomposed as (2 rows of 3) + (5 rows of 3).  In Lesson 10, students 
learn to write the decomposition as (5 × 3) + (2 × 3) = 21.  They explain each step of the solving process in 
anticipation of the work they are expected to complete independently on the Mid-Mission Assessment.

Topic D: Division Using Units of 2 and 3
LESSONS 11-13

In Topic D, students solve two types of division situations—partitive (group size unknown) and 
measurement (number of groups unknown)—using factors of 2 and 3.  Students build on their background 
knowledge of tape diagrams and apply it to represent division.  In Lesson 11, the tape diagram is used as a 
tool to help students recognize and distinguish between types of division.  By the end of Lessons 11 and 12, 
students independently draw and label tape diagrams that help them to compare and analyze problems that 
may use the same division sentence but have quotients representing different things.

Lesson 13 solidifies growing understanding that the unknown can also be found from the related 
multiplication sentence.  Students initially work through word problems using arrays and tape diagrams to 
practice solving the two types of division and then transition to problem solving using abstract division and 
multiplication equations.

Topic E: Multiplication and Division Using Units of 4
LESSONS 14-17

Topic E begins by introducing students to multiplication by 4 through skip-counting objects in array models 
in Lesson 14.  Students revisit the commutative property in Lesson 15, this time modeling commutativity 
using both arrays and tape diagrams.  For example, students might initially draw a 2 × 4 array and a 4 × 2 
array.  Then, they see 2 bars of equal length, one with 4 equal parts and the other with 2 equal parts.  Now, 
they have arrays that show (2 × 4) = (4 × 2), as well as tape diagrams that reflect the equality.  In Lesson 16, 
students examine the distributive property in greater depth.  This lesson introduces the 5 + n pattern as a 
strategy for finding unknown facts involving 4.  For example, students know that 4 × 5 is 20, so 4 × 6 is the 
same as 20 + 4 more, which totals 24.  By Lesson 17, practice of multiplication and division facts is dedicated 
to modeling the relationship between operations using facts of 4.

Topic F: Distributive Property and Problem Solving Using Units of 2-5 and 10
LESSONS 18-21

Topic F introduces the factors 5 and 10, familiar from skip-counting in Grade 2.  Students apply the 
multiplication and division strategies they have learned to mixed practice with all of the factors included in 
Mission 1.  Students model relationships between factors and decompose numbers as they further explore 
the relationship between multiplication and division.  This culminates in Lessons 18 and 19 as students 
decompose the dividend in a division sentence to practice the distributive property with division.  For 
example, students decompose 28 ÷ 4 as (20 ÷ 4) + (8 ÷ 4) = 5 + 2 = 7.  In the final lessons of the mission, 
students apply the tools, representations, and concepts they have learned to solve multi-step word 
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problems.  They demonstrate the flexibility of their thinking as they assess the reasonableness of their 
answers for a variety of problem types.  Lesson 20 focuses on word problems involving multiplication and 
division, while Lesson 21 increases the complexity of problem solving by including word problems involving 
all four operations.

Terminology

New or Recently Introduced Terms

• Array
1

Arrangement of objects in rows and columns

• Commutative property/commutative

E.g., rotate a rectangular array 90 degrees to demonstrate that factors in a multiplication sentence can 
switch places

• Equal groups

With reference to multiplication and division; one factor is the number of objects in a group and the other 
is a multiplier that indicates the number of groups

• Distribute

With reference to the distributive property, e.g., in 12 × 3 = (10 × 3) + (2 × 3) the 3 is the multiplier for each 
part of the decomposition

• Divide/division

Partitioning a total into equal groups to show how many equal groups add up to a specific number, e.g.,  
15 ÷ 5 = 3

• Factors

Numbers that are multiplied to obtain a product

• Multiplication/multiply

An operation showing how many times a number is added to itself, e.g., 5 x 3 =15

• Number of groups

Factor in a multiplication problem that refers to the total equal groups

• Parentheses

Symbols (  ) used around an expression or numbers within an equation

• Product 

The answer when one number is multiplied by another

• Quotient 

The answer when one number is divided by another

• Rotate 

Turn, used with reference to turning arrays 90 degrees

1 Originally introduced in Grade 2, Mission 6 but treated as new vocabulary in this mission
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• Row/column2

In reference to rectangular arrays

• Size of groups

Factor in a multiplication problem that refers to how many in a group

• Unit

One segment of a partitioned tape diagram

• Unknown

The missing factor or quantity in multiplication or division

Familiar Terms and Symbols
3

• Add 1 unit, subtract 1 unit

Add or subtract a single unit of two, ten, etc.

• Expression

See expanded description in notes

• Number bond

Illustrates part–part–whole relationship, shown on next page

• Ones, twos, threes, etc.

Units of one, two, or three

• Repeated addition

Adding equal groups together, e.g., 2 + 2 + 2 + 2

• Tape diagram

A method for modeling problems

• Value

How much

2 Originally introduced in Grade 2, Mission 6 but treated as new vocabulary in this mission.
3 These are terms and symbols students have used or seen previously.

Notes on Expression, Equation, and Number Sentence

Please note the descriptions for the following terms, which are frequently misused.

• Expression

A number, or any combination of sums, differences, products, or divisions of numbers that evaluates to a number (e.g., 3 + 4,
8 × 3, 15 ÷ 3 as distinct from an equation or number sentence).

• Equation

A statement that two expressions are equal (e.g., 3 ×            = 12, 5 × b = 20, 3 + 2 = 5).

• Number sentence (also addition, subtraction, multiplication, or division sentence)

An equation or inequality for which both expressions are numerical and can be evaluated to a single number (e.g., 4 + 3 = 
6 + 1, 2 = 2, 21 > 7 × 2, 5 ÷ 5 = 1).  Number sentences are either true or false (e.g., 4 + 4 < 6 × 2 and 21 ÷ 7 = 4) and contain no 
unknowns.
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Suggested Tools and Representations

• 18 counters per student

• Tape diagram

A method for modeling problems

• Number bond

Shown at right

• Personal white boards

• Ones, twos, threes, etc.

Arrangement of objects in rows and columns

Personal White Boards

• Materials Needed for Personal White Boards

• 1 heavy duty clear sheet protector
• 1 piece of stiff red tag board 11” × 8 1/4”
• 1 piece of stiff white tag board 11” × 8 1/4”
• 1 3” × 3” piece of dark synthetic cloth for an eraser (e.g., felt)
• 1 low odor blue dry erase marker, fine point

• Directions for Creating Personal White Boards

Cut your white and red tag to specifications. Slide into the sheet protector. Store your eraser on the red side. Store markers in a
separate container to avoid stretching the sheet protector.

• Suggestions for Use

The white side of the board is the “paper.” Students generally write on it, and if working individually, turn the board over to
signal to the teacher that they have completed their work.

Templates such as place value charts, number bond mats, and number lines can be stored between the two pieces of tag
board for easy access and reuse.

The tag board can be removed if necessary to project the work.

Focus Grade Level Standards

Represent and solve problems involving multiplication and division.
4

3.OA.1

Interpret products of whole numbers, e.g., interpret 5 × 7 as the total number of objects in 5 groups of 7
objects each. For example, describe a context in which a total number of objects can be expressed as 5 × 7.

3.OA.2

Interpret whole-number quotients of whole numbers, e.g., interpret 56 ÷ 8 as the number of objects in each
share when 56 objects are partitioned equally into 8 shares, or as a number of shares when 56 objects are

4 Limited to factors of 2–5 and 10 and the corresponding dividends in this mission.
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partitioned into equal shares of 8 objects each. For example, describe a context in which a number of shares 
or a number of groups can be expressed as 56 ÷ 8.

3.OA.3

Use multiplication and division within 100 to solve word problems in situations involving equal groups,
arrays, and measurement quantities, e.g., by using drawings and equations with a symbol for the unknown
number to represent the problem. (See Glossary, Table 2.)

3.OA.4

Determine the unknown whole number in a multiplication or division equation relating three whole numbers.
For example, determine the unknown number that makes the equation true in each of the equations
8 × ? = 48, 5 = _ ÷ 3, 6 × 6 = ?

Understand properties of multiplication and the relationship between multiplication and division.
5

3.OA.5

Apply properties of operations as strategies to multiply and divide. (Students need not use formal terms for
these properties.) Examples: If 6 × 4 = 24 is known, then 4 × 6 = 24 is also known. (Commutative property
of multiplication.) 3 × 5 × 2 can be found by 3 × 5 = 15, then  15 × 2 = 30, or by 5 × 2 = 10, then 3 × 10 = 30.
(Associative property of multiplication.) Knowing that 8 × 5 = 40 and 8 × 2 = 16, one can find 8 × 7 as
8 × (5 + 2) = (8 × 5) + (8 × 2) = 40 + 16 = 56. (Distributive property.)6

3.OA.6

Understand division as an unknown-factor problem. For example, find 32 ÷ 8 by finding the number that
makes 32 when multiplied by 8.

Multiply and divide within 100.
7

3.OA.7

Fluently multiply and divide within 100, using strategies such as the relationship between multiplication
and division (e.g., knowing that 8 × 5 = 40, one knows 40 ÷ 5 = 8) or properties of operations. By the end of
Grade 3, know from memory all products of two one-digit numbers.

Solve problems involving the four operations, and identify and explain patterns in arithmetic.8

3.OA.8

Solve two-step word problems using the four operations. Represent these problems using equations with a
letter standing for the unknown quantity. Assess the reasonableness of answers using mental computation
and estimation strategies including rounding. (This standard is limited to problems posed with whole
numbers and having whole-number answers; students should know how to perform operations in the
conventional order when there are no parentheses to specify a particular order, i.e., Order of Operations.)

Foundational Standards
2.OA.3

Determine whether a group of objects (up to 20) has an odd or even number of members, e.g., by pairing
objects or counting them by 2s; write an equation to express an even number as a sum of two equal
addends.
5 Limited to factors of 2–5 and 10 and the corresponding dividends in this mission.
6 The associative property is addressed in Mission 3.
7 Limited to factors of 2–5 and 10 and the corresponding dividends in this mission.
8 In this mission, problem solving is limited to factors of 2–5 and 10 and the corresponding dividends. 3.OA.9 is addressed in Mission 3.
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2.OA.4

Use addition to find the total number of objects arranged in rectangular arrays with up to 5 rows and up to 5 
columns; write an equation to express the total as a sum of equal addends.

2.NBT.2

Count within 1000; skip-count by 5s, 10s, and 100s.

Focus Standards for Mathematical Practice
MP.1

Make sense of problems and persevere in solving them.  Students model multiplication and division 
using the array model.  They solve two-step mixed word problems and assess the reasonableness of their 
solutions.

MP.2

Reason abstractly and quantitatively.  Students make sense of quantities and their relationships as 
they explore the properties of multiplication and division and the relationship between them.  Students 
decontextualize when representing equal group situations as multiplication and when they represent 
division as partitioning objects into equal shares or as unknown factor problems.  Students contextualize 
when they consider the value of units and understand the meaning of the quantities as they compute.

MP.3

Construct viable arguments and critique the reasoning of others.  Students represent and solve 
multiplication and division problems using arrays and equations.  As they compare methods, they construct 
arguments and critique the reasoning of others.  This practice is particularly exemplified in daily Whole 
Group Word Problems and in specific lessons dedicated to problem solving in which students solve and 
reason with others about their work.

MP.4

Model with mathematics.  Students represent equal groups using arrays and equations to multiply, divide, 
add, and subtract.

MP.7

Look for and make use of structure.  Students notice structure when they represent quantities by using 
drawings and equations to represent the commutative and distributive properties.  The relationship between 
multiplication and division also highlights structure for students as they determine the unknown whole 
number in a multiplication or division equation.
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   Zearn Implementation 

Set up the team 
and materials 
(pages 6-7) 

• Roster All Accounts: Andrea Cantu is assigned to this task 
• Devices and Headphones (Grades K-5): 

o 1 laptop/i-Pad per student 
o 1 set of headphones per student 

• Student Paper Materials (Grades K-5):
o 1 set of Student Notes and Exit Tickets per student for all Missions 

• Teacher Paper Materials:
o 1 set of materials for Teacher-Led Instruction per teacher for all Missions 
o 1 set of Teacher Answer Keys per teacher 
o K: 1 set of materials for each Mission per teacher (includes select student-facing materials) 

• Additional Materials: 
o 1 individual whiteboard per student 
o 1 manipulative set per classroom 
o 1 Weekly Math Journal per student (Weekly Goal Sheet, Story Problem, Fluency, and Problem Sets stapled) 

Zearn Summer 
Training on July 31 
and August 1 

Teachers were introduced to the RLS Design of a Zearn Math Block 
• Every Day Counts/Calendar Math 
• 30 minutes Zearn Digital 
• 15 Minutes Application Problem/Fluency 
• 45 Minutes Teacher-Led Concept Development 
Teachers were introduced to the Zearn Non-Negotiables listed on page 2, including: 
• All classrooms have at least 75 minutes of daily math instruction 
• All teachers teach core daily lessons in whole group setting Core daily 
• All students consistently complete 4 Independent Digital Lessons and 4 Teacher-Led Concept Development Lessons 

every week 
o Achieving this pace within the first Mission of each grade is critical. This requires strong upfront planning,

professional development, and clear implementation plans
• All students learn grade-level content in both Digital Lessons and Teacher-Led Concept Development Lessons 

o Independent Digital Lessons and Small Group Lessons are parallel experiences where students learn grade-
level content with embedded remediation to fill gaps in prior knowledge 

Leadership 
reflection meetings 
(page 10) 

Hold meeting with math managers, designers, and administrators to reflect on initial rollouts and share focus for next 
phase of implementation. This meeting could include the following discussion topics: 
• Reflect on Zearn Summer Training PD and Internalization Meetings.
• Reflecting, regrouping, and resetting as a team to problem-solve and plan action steps 
• Identify areas of strength and challenge 
• Identify plan for teacher follow-up 
• Outline the focus for the first few weeks of school 
• Evaluate and support classrooms in maintaining strong systems and routines 

Start classrooms on 
the right foot 
(page 11) 

Confirm that all classrooms have materials and login credentials for Day 1  
• Account credentials: Make sure all students and teachers have their Clever account information 
• Devices: Make sure devices are charged and headphones are ready for each student. 
• Browsers: Ensure the IT team has updated all browsers 
• Paper Materials: Ensure all classrooms are ready with the paper materials 
• Make sure all Student Workbooks have been distributed to classrooms 
• Manipulatives: Check that every classroom has concrete manipulatives ready for Small Group Lessons.
• Zearn Playbook “Sweat the Details”- Page 29 

o Teachers must have their classrooms set up according to the Routines and Procedures checklist prior to day 1 
of school 

Support classrooms 
in setting up Zearn 
routines and 
procedures 
(page 12) 

Support classrooms in orienting students to Zearn Math during Week 1. Look for the following: 
• Classrooms opening daily math time with digital lesson 

o Classrooms orienting students to the flow of a digital lesson by completing 2–3 digital lessons as a whole
group before transitioning to completing digital lessons independently 

o Classrooms modeling completion of paper Student Notes and Exit Tickets 
o Teachers getting things wrong to show what it looks like to make a mistake in a Digital Lesson and to reinforce 

that mistakes are part of learning! 
o Classrooms practicing logging in and logging out of Independent Digital lessons. 

• Classrooms transition into story problem whole group 
• Classrooms practicing the transition between digital lesson, story problem, and teacher-led concept development

lessons 
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   Zearn Implementation 

Establish classroom 
model in all 
classrooms using 
Zearn Admin 
Reports 
(pages 14-16) 

Once Zearn classroom systems are in place, leaders should focus on ensuring that every classroom spends at least 120 
minutes in Independent Digital Lessons and at least 180 minutes in Teacher-Led Concept Development Lessons weekly 
by checking: 
• Progress Reports 
• Pace Reports 
These reports provide insight into classroom implementation and how classrooms are using their time.  These data
reports will provide school leaders with key “look fors” when observing specific classrooms such as: 
• Daily Student Logins 
• Weekly teacher Logins 
• Minutes logged per week on digital lessons 
• Pacing information: Who is behind?  Who is ahead? 

Build systems to 
ensure all students 
complete grade-
level content 
(page 18) 

Hold monthly meetings with math managers, designers, and leaders to discuss Zearn Admin Reports, design action 
plans, compare progress to pacing calendar, and check in on internalization meetings.  Topics to be discussed are: 
• Action plans for all classrooms- who is meeting the 4-lesson goal?  Who is not?  Why? 
• Temperature check on the implementation of the ideal Zearn Math Block according to the Zearn Playbook 
• Motivation systems- how are teachers tracking and celebrating progress?  What does the Monday Math Meeting 

look like? 
• Strategies to support struggling students- how is the teacher using Tower Reports to inform instruction? 
• Flex Friday routines- what systems are in place for small group differentiated work on Fridays? 
• Student pacing should be 1-3 lessons behind or ahead of scheduled teacher-led concept development lesson 

Implementation 
calendar 
(page 22) 

School leaders should assign dates as to when key Zearn implementation structures should be rolled-out 
• Example: By September 1, students should be completing up to 3 lessons per week.  By September 15, all students

should be completing 4 lessons per week 

Zearn Non-Negotiables 
1.) Execution 2.) Routines and Procedures 

Teachers use timers to follow the timestamps of the math block 
• 15 minutes Every Day Counts 
• 30 minutes Student-Led Zearn Digital Lesson 
• 60 minutes Teacher-Led Zearn Concept Development (Problem 

Set and Exit Ticket included) 

Student accomplish weekly goal: 4-digital lessons completed by 
week’s end 
• Students digitally Zearn for 30 minutes Monday-Thursday 
• If a student is off-pace, teacher creates a Pacing Intervention Plan 

Teachers follow recommended routines and procedures to set up 
ideal Zearn classroom 
• System for passing out/collecting assigned student computers 
• Assigned math seats 
• Designated teacher zones 
• Clear transition pathways 
• Procedure for end-of-block materials switch and clean-up 

3.) Preparation 4.) Response to Student Data 

Teachers prepare weekly paper math journals including: 
• Goal setting reflection 
• Typed word problem 
• Problem set with pre-selected problems 
• Exit tickets 

Teachers use Zearn Data Reports to plan Flex Fridays and Every Day 
Counts 
• Progress Report 
• Pace Report 
• Lesson and Content Specific Tower Alerts 
• Individual Student Tower Alerts 
• Lesson and Content Specific Sprint Alerts 
• Individual Student Sprint Alerts 

5.) Celebration 

Teachers prioritize classroom celebrations to honor student digital lesson progress and completion. 
• Set goals: Students set their goals during Monday’s Math Meeting. 
• Track progress: Teachers and students track progress using the Zearn Class Tracker. 
• Celebrate: Teacher encouragement and narration of positive student work habits is consistently vocal throughout the week.  At week’s

end, students who completed their goals are celebrated formally. 
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RESUMES, MEMOS, AND  
STATEMENTS OF ECONOMIC INTEREST 

  



KRISTY KAINRATH, MBA 
 Indianapolis, IN | 317.752.1565 | kristy.kainrath@gmail.com 

Dedicated, driven leader who develops inspiring vision, builds teams, mentors for professional and 
personal development, and leads effective cross-organizational teams. Highly creative and authentic with 
clear communication, sound analytical skills, and proven understanding of strategic business solutions.   

AREAS OF EXPERTISE 

Strategic Planning Mentoring and Coaching Entrepreneurship   
Leading Change Market Planning Analysis Vision Development 
Leadership Global Business Development Business Acumen 
Stakeholder Engagement Product Development Building Consensus 

PROFESSIONAL EXPERIENCE 

MEDI Leadership, St. Louis, MO (Current) 
An executive coaching firm rooted in the principles of transformational coaching and leadership, focused on 
helping healthcare leaders be their best selves. 

Executive Coach, Strategy and Marketing Executive 
● Responsible for managing a book of coaching clients and continued research and learning of coaching

techniques and leadership principles.
● Leads organizational visioning and strategic planning development.
● Oversees all elements of corporate marketing, including brand strategy, market awareness, lead

generation, and client experience.

Medxcel/TriMedx, Indianapolis, IN (2009-2016)   
Conglomerate of health care support companies with revenue of $600 million, focused on improving health 
care outcomes while optimizing support considerations.  

Chief Strategy Officer 
● Responsible for organizational vision and key strategies, strategic business plan development,

global expansion, corporate marketing and communication strategy, IT, and business incubation.
● Aligned portfolio to reduce redundancies, improve market access, and increase EBIDTA by $3M.
● Led key technology platform transformation to enable remote capabilities and improve efficiency.
● Developed and maintained key global stakeholder relationships (India Ministry of Health, Shanghai

Director of the Department of Health, World Health Organization).
● Supported diligence process for M&A transition.

Senior Vice President, Strategy and Business Acceleration 
• Led visioning and strategic planning, product development, global expansion, and incubation.
• Formed TriMedx International, entry into two new markets (India and Cayman); grew revenue from $0

to $5M in less than three years.
• Launched domestic business for health care facilities management. Revenue exceeded $300M.

Vice President, Corporate and Strategic Development 
● Developed of enterprise-wide strategic planning framework for cross-organizational functions.
● Created international business roadmap; launched business offerings in Hong Kong and India.
● Created R&D team and determined vision and path for development.
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Director, Corporate and Strategic Development   
● Developed product development vetting process and decision matrix.   
● Managed from concept through launch eProtex, the nation’s first health care device security firm.  
● Led stakeholder management for a health care customer, resulting in more than $70 million in revenue.  
 
TriMedx, Indianapolis, IN (2000-2008)   
Health care equipment services company with $450 million in annual revenue.  
  
Marketing Manager   
● Oversaw all aspects of marketing during high-growth period, grew revenue from $39M to $150M.  
● Piloted re-branding initiative to develop a platform consistent with vision and desired perceptions.  
● Created marketing effectiveness program, measured ROI to ensure optimized marketing efforts.  
  
Marketing Specialist  
● Responsible for corporate brand identity creation and management for external and internal channels. 
● Implemented CRM software and conducted regular analysis on sales prospect pipeline.  
● Determined and managed all corporate sponsor and marketing vendor relationships.  
  
New Business Coordinator   
● Led cross-functional team of over 20 associates through a multi-step, proven method of system 

initiation, associate orientation, communication oversight, and process integration.  
● Created corporate standards, policies, and procedures to ensure consistency. Developed closed-loop 

system to optimize the process through ongoing improvement processes.  
  
Webmaster  
● Responsible for the design, content development, and HTML coding of all corporate websites. 
● Created first web-based order system, moving from paper system to fully-integrated online process.  
● Developed company name (TriMedx) and launched campaign inclusive of logo design, corporate 

marketing and other supporting materials, and public websites.  
 

EDUCATION and DEVELOPMENT 

MBA – Butler University, Indianapolis, IN. GPA 3.75  
BS Computer Graphics Technology – Purdue University, West Lafayette, IN. GPA 3.89  
Leadership Development Program – Legacy Alliance c/o MEDI Leadership  
Executive Development - Ascension Health Leadership Community Council  
Examiner Training – National Baldrige Performance Excellence program  
iPEC – Coaching Certification Training 

  
AFFILIATIONS and COMMUNITY 

  
Board Member, TriMedx Foundation; Board of Examiners, National Baldrige Performance Excellence; Butler 
MBA panel member/funding participant; Softball Coach; Chairman of the Board, TriMedx Cayman (2014-
2016); Ongoing volunteer, Westfield Washington Schools (2011-present); Board of Directors, Indiana HIMSS 
(2010-2013), Marketing committee chair (2011)  





To: Indianapolis Charter School Board  
From: Kristy Kainrath 
Date: 2/5/2020 
Subject: Adelante Schools - Board Member Memorandum 

As a caring member and successful executive of the greater Indianapolis community, I would be 
honored to serve on the Board of Adelante Schools, Inc. 

I’m known as a strategic thinker with a passion for contributing to others becoming their best 
selves. As an executive coach with MEDI Leadership, I enjoy helping leaders realize their full 
potential, especially those who are passionate about connecting with their personal mission and 
making a difference.  

For 16 years, I previously worked for TriMedx in Indianapolis. As Chief Strategy Officer, I was 
responsible for strategic direction and market expansion, helping the organization grow revenues 
from $8m to $650m with no debt. I oversaw strategic planning, R&D, product development, IT, 
and marketing. As part of my responsibilities, I led the launch of and initial operations of three 
subsidiary businesses.  

With a heart for healthcare equity across the globe, I’ve forged critical relationships with and 
spoken on issues for global health organizations; such as the World Health Organization, India 
Ministry of Health, Shanghai Department of Health, and England’s National Health Service. My 
board experience includes participating as a director for TriMedx Foundation, TriMedx India, 
and chairing TriMedx Cayman. 

As I value learning, I hold a Bachelor of Science from Purdue University, a Master’s in Business 
Administration from Butler University, have completed the executive development program 
through Legacy Alliance, sat on Ascension Health’s Leadership Community Council, completed 
training to become a National Baldrige Performance Excellence examiner, and I am currently 
training through iPEC to become a certified coach. I also currently serve as a board member for 
TriMedx Foundation and as a faculty partner for Butler University’s Executive Education 
program. 

I am blessed with a fulfilling personal life, as well. I live in central Indiana with my husband and 
four daughters. And when I’m not working, watching my daughters play sports, or driving a 
child to practice; I enjoy family vacations, attending church activities, hiking, and fishing. 

With my past and current activities, I see no concern for a potential conflict of interest for 
serving on the board of Adelante Schools. 





continued... 

Kaleigh Branson-Hutchison, CPA, CNPR  
kbranson10@gmail.com • 317-775-9357 • 5 Center Green, Carmel, Indiana 46032 

Innovative sales professional with an expertise in sourcing potential customers through Customer Relationship Management 
software, developing strategies to market to target clients and ensuring customer retention through excellent customer service. 
Dedicated to the development of junior staff through mentoring and coaching. Technical expertise in Salesforce, Microsoft Office 
Suite, G Suite, Oracle SAP, and Athena Health.  Areas of Expertise include: 

▪ Sales Strategy & Best Practices ▪ Request for Proposals ▪ Staff Development & Mentoring 
▪ Negotiation & Conflict Resolution ▪ Relationship Building ▪ Project Management 
▪ Marketing Strategy ▪ Miller Heiman Sales Process ▪ Agile Methodology 

Professional Experience 

Salesforce • Indianapolis, Indiana • 10/2019 – Present 
World’s #1 CRM Platform 

Account Executive – Marketing Cloud 
Drives new business and growth for the largest of Salesforce Marketing Cloud customers and prospects organizations 
seeking digital transformation. 
Key Accomplishments: 
• Created and closed over $20,000 new product deals in January 2020 
• Delivered the highest sales generation in Q4 for new hires  
• Achieved 120% above sales plan quota for fiscal year 2020 

Roche Diagnostics • Indianapolis, Indiana • 9/2018 – 10/2019 
World Leader in In-Vitro Diagnostics and Tissue-Based Cancer Diagnostics 

STRATEGIC DEAL TEAM – CONTRACT ANALYST  
Manages all contract activities for the East Coast, including applying a strategic understanding of business and customer 
needs and developing appropriate contract documentation to support new and existing business.  
Key Accomplishments: 
• Executed and closed over $4 million in new product deals since January 1, 2019 using a customer-first sales approach. 
• Led the first Agile Sprint Team developing a physical ‘think-tank’ space to facilitate continuous process improvement. 
• Collaborated with Roche Digital Marketing to develop rollout strategy for new FDA approved therapeutic treatments. 
• Implemented metrics related to turnaround time, contract revisions and contractual quality control for the East Coast. 
• Worked in conjunction with customers’ C-Suite, including CMOs, to negotiate and align contract Terms and Conditions. 

OrangeTheory Fitness • Indianapolis, Indiana • 1/2018 – Present 
Largest Privately-Owned Fitness Franchise Company in the World 

GROUP FITNESS INSTRUCTOR – PART TIME 
Prepare and execute enthusiastic and structured high intensity interval based group fitness classes. 
Key Accomplishments: 
• Educate members on health matters such as the science surrounding heart-rate focused interval training. 
• Exceeded studio required retention rate of 85% for 8 months in a row. 
• Use digital marketing techniques and strategies to promote and market studio activities. 

Crowe Horwath, LLP • Indianapolis, Indiana • 6/2015 – 1/2018 
Global Top 10 Public Accounting, Consulting, and Technology Firm 

HEALTHCARE RISK CONSULTING AND BUSINESS DEVELOPMENT MANAGER 
Led consultative reviews of Fortune 500 Pharmaceutical and Healthcare Life Science clients’ operational processes 
including Digital Marketing, Provider/Payer Relationship, and HIPAA Privacy. Trained personnel on the internal sales process 
and best practices.  
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Key Accomplishments: 
• Executed global business plan for expanding healthcare services based on independent market research.  
• Grew and maintained a book of business valued at $700,000 using key sales development strategies.  
• Collaborated with Risk Management, Operations, Marketing and Legal departments to meet compliance protocols.  
• Prepared responses to RFP’s by delivering comprehensive presentations and reports to executive management and 

physicians.  
• Researched prospective customers using CRM software to develop lists to send mailers and promotional materials.  
• Mentored staff through one on one coaching, delivering quarterly performance reviews and designing career paths.  

Citizen Energy Group • Indianapolis, Indiana • 7/2014 – 5/2015 
Public Utility Company, providing natural gas, thermal energy, and water services to Indianapolis residents 

FINANCIAL AUDIT SENIOR CONSULTANT/INTERIM AUDIT MANAGER 
Acted as Relationship Manager and Corporate Development for new businesses.  
Key Accomplishments: 
• Implemented Control Self-Assessment program for multiple business areas to assess the effectiveness of risk 

management and control processes. 
• Collaborated with key executives on the Enterprise Risk Management process to minimize the effects of risk on the 

organization's capital and earnings. 
• Reviewed monthly accruals and executive bonus compensation plans.  
• Provided insight to the Strategic Development Committee regarding risks and control points on future initiatives.  

Crowe Horwath, LLP • Indianapolis, Indiana • 9/2011 – 7/2014 
Global Top 10 Public Accounting, Consulting, and Technology Firm 

EMERGING INDUSTRIES SENIOR RISK CONSULTANT 
Led the internal audits and consulting projects in a fast-paced environment, effectively delivering projects on time, within 
budget constraints and in compliance with applicable regulatory requirement. Specializing in 3rd party risk and vendor 
assessments in manufacturing and life sciences industries.  
Key Accomplishments: 
• Generated KPI and KRI metrics to track internal team’s performance.  
• Introduced Control Self-Assessment frameworks at large hydrocarbon producers, oil refineries and pharmaceutical 

companies to assess the effectiveness of risk management and control processes. 

Education and Affiliations   

Bachelors of Science in Accounting, Minor Forensic Accounting and Spanish 
INDIANA STATE UNIVERSITY | Indiana | 2011 

Certified Public Accountant 
AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS | LICENSE NUMBER: CP11600399 

 
ACE Certified Group Fitness Instructor 

AMERICAN COUNCIL ON EXERCISE | LICENSE NUMBER: F115559 
 

Indianapolis Chapter Member and Programming Committee Member 
HEALTHCARE BUSINESS WOMEN’S ASSOCIATION | 2018 

 
Indianapolis Chapter Leader 
GALS THAT BRUNCH | 2018 



 
 
To: Indianapolis Charter School Board  
From: Kaleigh Branson-Hutchison  
Date: February 7, 2020 
Subject: Adelante Schools - Board Member Memorandum 
  
 
Dear Valued Partner: 
 
I value the opportunity to submit to you my qualifications for membership on the Adelante Schools Governing 
Board.  
 
Enclosed is my current resume and Appendix 10: Statement of Economic Interest, indicating that I do not possess 
any conflicts of interest that would hinder my ability to serve on the Board and make unbiased decisions.  
 
My prior experiences, professionally and personally are vast and unique, which is why I feel I will make an 
excellent contribution to this Board and allow me to contribute to the diversity of thought. I possess my Certified 
Public Accountant licensure and spent more than six years working in Public Accounting and Consulting, focusing 
on the operational and financial risk of more than 80 clients in varied industries. I would perform a detailed review 
into their various internal processes and search for inefficiencies to drive cost savings and enhance operations. 
Additionally, I spent time working with the legal team at Roche Diagnostics negotiating, generating and auditing 
vendor contracts.  
 
In my current role as an Account Executive with Salesforce, I am negotiating and generating point of views for 
clients to understand the need of modern-day communications to expand their reach, and importance of digital 
transformation to retain market share.  
 
In my spare time, I enjoy instructing group fitness classes emphasizing the importance of the mind-body connection 
and the need to push outside of one’s comfort zone to achieve a level of excellence that one did not believe was 
possible. I take a no-excuses approach to my instruction, as well as, personal fitness and have seen the dividends of 
hard work in my health payoff in various other aspects of my, and my client’s lives.  
 
These prior experiences will assist me in approaching my role on the Adelante School Board with a risk based, 
process focused, approach to the operational side of the school, all while allowing me to remember the value of 
challenging one’s self in a unique, innovative way.  
 
Sincerely, 
 
 
 
 
Kaleigh R. Branson-Hutchison, CPA 



 

 

To: Indianapolis Charter School Board  

From: Barbara Burcope 

Date: February 10, 2020 
Subject: Adelante Schools - Board Member Memorandum 

 

To Indianapolis Charter School Board Members, 

 

I am honored to seek the opportunity to become a member of the Adelante Schools Governing 

Board. 

 

Please find an enclosed biography outlining my professional career, education and a brief 

personal profile. As a parent and Human Resources professional I have spent my life dedicated 

to the advancement of human potential and dignity.   

 

I have had the privilege to lead the human resources function in varied industries and capacities 

for over 25 years.  Key contributions include the alignment of core values and culture to create 

an engaged workforce, define and execute talent strategies, design and deliver equitable 

compensation and benefits as well as meet demanding growth and revenue goals. 

 

Prior to my career in Human Resources, I taught 3rd, 4th and 5th grade in an Indianapolis 

Catholic school for two years.  As I have shared with many, I am certain that the children taught 

me much more than I was able to teach them! 
 

In addition to my career, and family, I volunteer my time to several Indianapolis based agencies. 

I also serve as a board member for a non-for profit organization focused on delivering coaching 

and mentoring programs to community based youth sports programs utilizing the trauma 

informed methodology. 

 

Adelante’s mission to build community focused schools, students who will lead and serve the 

greater good aligns with my dedication and personal mission. I am honored to support and 

partner with the Adelante team! 

 

 

Sincerely, 

Barbara Burcope  

 

 

 

 
  



 

 

Appendix 10: Statement of Economic Interest  
 
This statement of economic interest form, in adherence with IC 20-24-3-4(c) and IC 3-8-9-8, must be completed for 
every board member of the proposed charter school. The information in the statement should reflect the preceding 
calendar year before the date of submission. Insert “not applicable” where appropriate. For board members or spouses 
with multiple employers, professional practices, corporations, etc., add additional lines as necessary.  
 
I, Barbara Burcope, the undersigned, certify the following:  
 
1. The role I am seeking is Adelante Schools Board Member  
 
2. The name of my spouse was Richard Ranucci 
 
3. The name of my employer and the nature of its business was TriMedx, healthcare services, Langham, transportation 
services, Telemon, Telecommunications  
 
4. The name of the employer of my spouse and the nature of its business was Ranucci Law, attorney 
 
5. If I owned a sole proprietorship, the name of the sole proprietorship and the nature of its business was Not applicable 
 
6. If I operated a professional practice, the name of the professional practice and the nature of its business was Not 
applicable 
 
7. If I was a member of a partnership, the name of the partnership and the nature of its business was Not applicable 
 
8. If my spouse was a member of a partnership, the name of the partnership and the nature of its business was Not 
applicable 
 
9. If I was a member of a limited liability company, the name of the LLC and the nature of its business was Not 
applicable 
 
10. If my spouse was a member of a limited liability company, the name of the LLC and the nature of its business  
was Not applicable 
 
11. If I was an officer of a director of a corporation (other than a church), the name of the corporation and the  
nature of its business was Not applicable 
 
12. If my spouse was an officer or a director of a corporation (other than a church), the name of the corporation  
and then nature of its business was Not applicable  
 
I, the undersigned, affirm that the information in this Statement of Economic Interests is true and complete.  
 
Barbara Burcope  
Barbara Burcope  
 
Signature and Printed Name     Date 2/10/20 



 

 

BARBARA BURCOPE 
  

  

Indiana 46032 ♦ bmburcope@gmail.com  

     PROFESSIONAL SUMMARY     

A retired human resources executive with over 30 years of leadership experience in health care, consumer 

electronics, logistics and telecommunications. Most recently served as Senior Vice-President of Human 

Resources at Trimedx, a leader in clinical asset management for the healthcare industry. Also served as Chief 

Responsibility Officer and as an executive on the Corporate Compliance Team. A member of the senior 

executive strategy team, reporting directly to the President/CEO. 

 

     WORK HISTORY     

Senior Vice President Human Resources , 09/2007 to 12/2017  

TriMedx – Indianapolis, United States 

• Define and execute corporate talent strategies to deliver an engaged workforce in a values based, high 

growth health care service organization. 

• Collaborate with senior leadership partners to articulate and execute corporate vision and mission, 

including long term business strategies, organizational design, cultural norms, workforce and leader 

development, compensation, internal communications, employee engagement and benefit programs, talent 

acquisition and compliance. As Corporate Responsibility Officer; led corporate ethics policy and 

procedure reviews. 

• Participate in corporate board meetings to report and collaborate on talent strategies, organizational design, 

compensation, cultural alignment and corporate responsibility. 

• Developed HR talent and compliance programs to support international launch. (India, Cayman Islands, 

Ireland) and  developed HR talent strategies to build new service business to include over 1200 new 

employees. 

Human Resource Director, 06/2003 to 09/2007  

Langham Logistics – Indianapolis, United States 

• Built Human Resource function for growing family owned business. 

• Developed talent strategies including, workforce planning, compensation and benefit plans, talent 

acquisition, performance management, associate engagement and communication. 



 

 

• Defined employee policies and procedures including employee conflicts with appropriate urgency, 

following all corporate procedures. 

Director of Human Resources, 02/1997 to 03/2002  

Telamon – CARMEL, IN 

• Directed each phase of hiring process, encompassing employment verification, employee relations 

investigations, criminal background checks and onboarding. 

• Directed and controlled various compensation and benefit programs, including 401K, medical, dental and 

vision packages. 

• Worked with managers to achieve compliance with organizational policies, providing clarifying 

information and recommending necessary changes 

• Designed and delivered leader, team and individual development training.  

Director of Human Resources, 06/1988 to 07/1996  

United Medical Manufacturing – Indianapolis, United States 

• Partnered with leadership to optimize employee management strategies for areas such as talent acquisition, 

technical training, employee relations, performance management and engagement. 

• Maintained optimal staffing levels by defining workforce planning strategies and initiating recruitment , 

development programs and interview processes to identify qualified candidates. 

• Managed various benefit programs, including 401K, medical, dental and vision packages. 

• Provided resolution to complex and confidential issues. 

HR Director, 08/1979 to 03/1988  

RCA – Indianapolis, United States 

Teacher, 09/1977 to 06/1979  

Holy Cross Catholic School – Indianapolis, United States 

     EDUCATION     

Bachelor of Arts: Elementary Education  

Purdue University - West Lafayette, IN 

Masters Work in Special Education: Special Education  

Indiana University - Bloomington  



 

 

     CERTIFICATIONS     

• Myers- Briggs Type Indicator - Certified Trainer    

• DISC Styles - Certified Trainer 

• Development Dimensions International - Certified Trainer 

• World At Work - Compensation and Benefits Certificates 

• COACH U - Certified Coach 



 

 

 

 

 

 

 

 
 

  

 

 

 

 

 

 

 

 

 



 
 
To: Indianapolis Charter School Board  

From: Jo Garcia  

Date: February 12, 2020 

Subject: Adelante Schools – Memorandum 

  
I am writing to express my qualifications as a Board member of Adelante Schools. 

 

I am currently the new Community Outreach Manager for Minor League Baseball’s Indianapolis 

Indians.  In that role, I oversee the day-to-day activities of the team’s new non-profit 

Indianapolis Indians Charities.  

 

I joined the front office of the Indians after spending four years with The Leukemia & 

Lymphoma Society, most recently as a senior campaign manager. While at LLS, I fundraised 

$2.1M for The Leukemia & Lymphoma Society through the Man and Woman of the Year and 

new, Students of the Year, annual campaign.  For the Student of the Year Campaign, I recruited 

22 high school candidates for the 2019 campaign, resulting in the 3rd largest LLS program in the 

country.  I was also part of the leadership team that set Indianapolis’ Students of the Year 

Campaign record in FY19, raising $735,000. 

 

Before LLS, I spent a year with Alpha Chi Omega Fraternity, Inc. as a chapter consultant. I am 

also a proud graduate of Bradley University. 

 

As my experiences show, I am driven by the same equity that Adelante Schools strives for in 

public education.  I believe my skillsets in fundraising and non-profit leadership will provide a 

valuable perspective as we begin our work at Emma Donnan. I am excited for this opportunity to 

support both Mr. Rangel and Mr. Rooney in their leadership of what promises to be the best 

school for the children of Indianapolis. 

 

 

Sincerely, 

 

Jo Garcia 



Appendix 10: Statement of Economic Interest 

This statement of economic interest form, in adherence with IC 20-24-3-4(c) and IC 3-8-9-8, must be completed for 
every board member of the proposed charter school. The information in the statement should reflect the preceding 
calendar year before the date of submission. Insert “not applicable” where appropriate. For board members or spouses 
with multiple employers, professional practices, corporations, etc., add additional lines as necessary.  

I, Jordan Garcia, the undersigned, certify the following: 

1. The role I am seeking is Adelante School Board Member

2. The name of my spouse was not applicable

3. The name of my employer and the nature of its business was The Leukemia and Lymphoma Society (LLS); LLS funds
lifesaving blood cancer research around the world, provides free information and support services, and is the voice for
all blood cancer patients seeking access to quality, affordable, coordinated care

4. The name of the employer of my spouse and the nature of its business was not applicable

5. If I owned a sole proprietorship, the name of the sole proprietorship and the nature of its business was not applicable.

6. If I operated a professional practice, the name of the professional practice and the nature of its business was not
applicable.

7. If I was a member of a partnership, the name of the partnership and the nature of its business was not applicable.

8. If my spouse was a member of a partnership, the name of the partnership and the nature of its business was not
applicable.

9. If I was a member of a limited liability company, the name of the LLC and the nature of its business was not
applicable.

10. If my spouse was a member of a limited liability company, the name of the LLC and the nature of its business
was not applicable.

11. If I was an officer or a director of a corporation (other than a church), the name of the corporation and the
nature of its business was not applicable.

12. If my spouse was an officer or a director of a corporation (other than a church), the name of the corporation
and then nature of its business was not applicable.

I, the undersigned, affirm that the information in this Statement of Economic Interests is true and complete. 

2/12/2020 
________________________________________ ___________________________________________ 
Signature and Printed Name  Date 



 
David Harris is a partner with The City Fund, which launched in 2018 to partner with cities to 
build innovative public school systems. Before he joined The City Fund, David launched The 
Mind Trust in 2006 with former Indianapolis Mayor Bart Peterson to help create an education 
landscape in Indianapolis that would give every child the opportunity to receive an excellent 
education. Under his leadership, The Mind Trust raised over $73 million to incubate and launch 
new, innovative schools and education nonprofits in Indianapolis through its three education 
incubators. To date, these incubators have helped develop 24 high-quality, fully-autonomous 
charter and district schools and 11 education nonprofits.  In 2011, The Mind Trust released it 
groundbreaking Opportunity Schools Plan that led the launch of Innovation Network Schools in 
the Indianapolis Public Schools. 
 
Before founding The Mind Trust, David spent five years as Peterson's charter schools director, 
where he built a charter school office that received Harvard University's Innovations in American 
Government Award.  He joined Peterson's team after practicing law with the Indianapolis firm of 
Baker & Daniels and leading efforts to draft the Peterson Plan, the mayor's 1999 strategy for 
running city government. 
 
In 2007, David was among 25 education leaders selected for the Aspen Institute and 
NewSchools Venture Fund's inaugural Entrepreneurial Leaders for Public Education Program. 
David has received College Summit's Let Talent Shine Award, Teachers' Treasures Caring 
Spirit Award, Hope Academy’s Faces of Hope Award, Marian University’s Franciscan Values 
Award and Indy's Best and Brightest Award from Junior Achievement of Central Indiana. In 
2013, he was featured as part of the U.S. Chamber of Commerce Foundation's Profiles of 
Change series.  
 
He also was named one of Indianapolis Business Journal's “Forty Under 40” and was the 
inaugural winner of the St. Richard's Episcopal School's Eugene S. Pulliam Founders Medal for 
alumni who “demonstrate creative leadership and service that has benefitted society.” 
 
David received a bachelor’s degree from Northwestern University and a law degree from 
Indiana University.  He serves on the boards of The Mind Trust, the Nicholas H. Noyes Jr. 
Memorial Foundation, City Education Partners, and Teach For America Indianapolis. 
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To: Indianapolis Charter School Board  
From: Matthew J. Whitley  
Date: 2/10/2020 
Subject: Adelante Schools - Board Member Memorandum 

I have dedicated my entire professional life, without exception, to serving low-income 
communities through public interest work. Accordingly, this opportunity is not only a natural 
extension of that service, but one I am well suited for. 

Professionally, I have worked in the two areas most consequential to the trajectory of low-income 
families: education and criminal justice. As a first-year teacher, I led 56 low-income students to 
grow an average of three years in mathematics (i.e., 99th percentile nationally) and achieve a 98 
percent pass rate on the state mathematics exam. Consequently, I know what transformative, data-
informed instruction looks like and the sacrifice it demands—particularly with young scholars who 
struggle disproportionately from the achievement gap. 

I further understand the dynamics of building a healthy educational ecosystem, beyond the four 
walls of a classroom, where those scholars can thrive, free of want and fear—an understanding 
that solidified my interest in becoming a deputy prosecutor. I now work to eradicate the crippling 
impact of our criminal justice system on low-income communities while removing bad actors who 
wreak violence and instability.  

Collectively, these professional experiences, plucked from my résumé, are not uniquely valuable 
to Adelante Schools because of any particular hard skill they speak to; rather, my experiences lend 
me perspective to seriously think with the requisite nuance and stamina to alleviate low-income 
communities of the ills that plague them daily.  

This, in part, is my value added to Adelante Schools. I am thankful for the opportunity and look 
forward to serving. 

Sincerely, 

Matthew J. Whitley 



Matthew J. Whitley 
5649 Crittenden Ave. ♦ Indianapolis, IN 46220 ♦ (859) 553-1589 ♦ whitley.matthewj@gmail.com 

EDUCATION 

University of Kentucky College of Law, J.D., Spring 2018  
Publication: Note, “Holding Your Horses: A Violation of the Dormant Commerce Clause,” 10 Kentucky Journal of 
Equine, Agriculture & Natural Resources Law 45 (2018) 

§ Editor-in-Chief; Best 2L Editor, Kentucky Journal of Equine, Agriculture, & Natural Resources Law
§ 1L Best Advocate; Member, Trial Advocacy Board
§ Recipient, College of Law Pro Bono Award
§ Treasurer, Black Law Students Association

Marian University, M.A. in Teaching, Spring 2014 
Thesis:  “Student Motivation and Academic Achievement” 

University of Louisville, B.S. in Business Administration in Finance; Minor in Economics, Spring 2010 – 2012 
§ President, Collegiate 100 (Community service and mentoring organization)
§ Dean’s List (4 of 5 semesters)

Georgetown College, three semesters of coursework, Fall 2008 – 2009 
§ Football Scholarship

EXPERIENCE 

Marion County Prosecutor’s Office, Indianapolis, IN 
Deputy Prosecutor, Major Felony Division Winter 2020 – Present 
Secure convictions at jury and bench trials. Manage extensive discovery processes involving forensic and ballistic 
evidence. Conduct witness depositions and interviews. Research, brief, and orally argue complex legal issues.  

Hendricks County Prosecutor’s Office, Danville, IN 
Deputy Prosecutor, Crimes Against Women                                                                                    Winter 2019 – Winter 2020  
Decided charges. Drafted charging information, briefs, and pretrial motions. Secured convictions at jury and bench 
trials. Conducted witness depositions and interviews. Lead four-person support staff in case management and trial 
preparation.  

28th Judicial Circuit, Somerset, KY                                                                                    Summer 2018 – Winter 2019  
Staff Attorney 
Drafted orders, pre-motion hour memoranda, and jury instructions (e.g., medical malpractice). Reviewed trial records. 
Researched, edited, and evaluated legal analyses in motions and lower court opinions. Observed jury and bench trials. 
Advised and prepared application materials for Judge Tapp during federal judicial nomination process.  

Fayette County Commonwealth’s Attorney Office, Lexington, KY 
Limited-Licensed Prosecutorial Extern                                                                                                                   Spring 2018
Executed hearings. Conducted witness interviews. Drafted successful reply to Defense’s motion to suppress evidence 
obtained from a roadside dog sniff. Researched Kentucky’s Good Samaritan Law and, subsequently, successfully argued 
against Defense’s motion to suppress drug screen. 

Farmer, Cline & Campbell, Charleston, WV 
Summer Associate                                                                                                                                           Summer 2017 
Conducted legal research (e.g., the open and obvious doctrine). Wrote legal memoranda (e.g., conflicts of interest with 
familial representation). Drafted complaints. Observed mediations and depositions.  



Fayette County Commonwealth’s Attorney Office, Lexington, KY 
Prosecutorial Intern                                                                                                                                          Summer 2016
Researched and drafted legal documents, including a successful response brief concerning the constitutionality of 
enlarging the prior felony conviction “look back” period. Interviewed victims. Observed courtroom proceedings. 

Charles A. Tindley Preparatory Academy, Indianapolis, IN 
7th/8th Grade Math Teacher and Content Leader                                                                Summer 2012 – Spring 2015 
Led 56 students to a 98% pass rate on state mathematics assessment, and an average growth of 3 years—reaching the 
99th percentile nationally. Developed and implemented a comprehensive curriculum used by 5 educators. 

Teach For America (Americorps), Indianapolis, IN  
Corps Member Summer 2012 – Spring 2014 
Selected from more than 50,000 applicants to teach in under-resourced public schools. 

INTERESTS 

Ted Radio Hour, reading biographies, watching science-fiction films, and boxing. 

ADMITTED TO THE INDIANA BAR 



Appendix 10: Statement of Economic Interest 

This statement of economic interest form, in adherence with IC 20-24-3-4(c) and IC 3-8-9-8, must be completed for 
every board member of the proposed charter school. The information in the statement should reflect the preceding 
calendar year before the date of submission. Insert “not applicable” where appropriate. For board members or spouses 
with multiple employers, professional practices, corporations, etc., add additional lines as necessary.  

I, Matthew J. Whitley, the undersigned, certify the following: 

1. The role I am seeking is Board Member.

2. The name of my spouse was (not applicable).

3. The name of my employer and the nature of its business was: Hendricks County Prosecutor’s Office; prosecuting
criminal offenses.

4. The name of the employer of my spouse and the nature of its business was (not applicable).

5. If I owned a sole proprietorship, the name of the sole proprietorship and the nature of its business was (not
applicable).

6. If I operated a professional practice, the name of the professional practice and the nature of its business was (not
applicable).

7. If I was a member of a partnership, the name of the partnership and the nature of its business was (not applicable).

8. If my spouse was a member of a partnership, the name of the partnership and the nature of its business was (not
applicable).

9. If I was a member of a limited liability company, the name of the LLC and the nature of its business was (not
applicable).

10. If my spouse was a member of a limited liability company, the name of the LLC and the nature of its business was
(not applicable).

11. If I was an officer or a director of a corporation (other than a church), the name of the corporation and the nature of
its business was (not applicable).

12. If my spouse was an officer or a director of a corporation (other than a church), the name of the corporation and the
nature of its business was (not applicable).

I, the undersigned, affirm that the information in this Statement of Economic Interests is true and complete. 

/s/ Matt J. Whitley Matt J. Whitley                    L  2/10/2020 L 
Signature and Printed Name Date 



To: Indianapolis Charter School Board  
From: Edward Rangel  
Date: February 7, 2020 
Subject: Adelante Schools – School Leader 

I am writing to express my qualifications as Executive Director and Head of Elementary Schools 
at Adelante Schools. 

I began my teaching career in Southern California, teaching 4th and 5th Grade band students for 
Redlands Unified School District. I then moved to Indianapolis in 2012 where I taught K-12 
instrumental music, 1st Grade, and 5th Grade for Indianapolis Public Schools at Key Learning 
Community.  While at Key, I received the distinguished honor of our building’s Teacher of the 
Year nomination. In 2015, I became the founding assistant principal of Tindley Genesis 
Academy, a K-5 public charter school which focused on academic achievement through 
performing arts. After serving as assistant principal of Tindley Genesis, I was selected to serve 
the Meadows community as the principal of Tindley’s flagship K-5 public charter school, 
Tindley Renaissance Academy.  I was then asked to move back to Tindley Genesis Academy in 
the middle of the 2017-2018 school year, where our school increased the first-time IREAD-3 
pass rate for 3rd graders from 69% in 2016-2017 to 92% in 2018-2019. At the end of the 2017-
2018 school year, 100% of 3rd graders had passed the IREAD-3 assessment. 

In the 2017-2018 school year, Tindley Genesis Academy scholars also grew 19 points in math 
and 14 points in English/Language Arts proficiency on ISTEP+. These accolades led Tindley 
Genesis to achieve the overall highest growth in Marion County for a public school. In 2018-
2019, 100% of Tindley Genesis Academy third graders once again passed the IREAD-3 
assessment on the first attempt. 

In July of 2019, I was accepted as an Innovation School Fellow at Indianapolis’s education non-
profit, The Mind Trust. I spent a majority of the fellowship studying high-performing schools 
and planning to launch an elementary school in 2020.  

I also served as a 2014 Teach Plus Policy Fellow and was selected as a 2016 Teach For America 
Indianapolis Principal Fellow to attend the Columbia University Summer Principals Academy. I 
have had the privilege to serve on Indianapolis’s Mayor Hogsett’s Education Transition Team 
and was a fellow in Relay Graduate School of Education’s 2018-2019 National Principal 
Academy Fellowship.  I am currently completing the prestigious Leverage Leadership Institute 
fellowship with Relay Graduate School, where school leaders with student results in the top 10% 
of their city are selected to learn from each other to strengthen our nation’s public school system. 

I believe my experiences in education will allow me to continue to grow in leading Adelante 
Schools. 

Sincerely, 

Edward Rangel 



Edward Rangel 1630 N Meridian, Suite 450 
Indianapolis, IN 46202 

erangel@adelanteschools.org 
linkedin.com/in/eddie-rangel 

Experience
Innovation School Fellow | The Mind Trust       July 2019 – Current 
• Studying diverse restart schools throughout the country to codify school systems for local restart schools

• Engaging over 100 community stakeholders in school restart effort while simultaneously building a governing
Board of Directors

Principal | Tindley Accelerated Schools, Indianapolis, IN  June 2016 – June 2019 
• Lead Weekly Data Meetings with teaching teams to identify instructional gaps and plan re-teach lessons

• Coach instructional leaders and grade-level chairs in leading effective data and feedback meetings

• Create data-driven, differentiated support and development of teachers to elevate student achievement;
scripted and led professional development for groups of 4 – 50 people in elementary reading and math
instruction

• Achieved highest growth for a public charter school on state assessment in Marion County; 19-point gain in
Math and 14-point gain in English/Language Arts; 100% pass rate for 3rd Graders taking IREAD-3 for the 2017-
2018 and 2018-2019 school years

Assistant Principal | Tindley Accelerated Schools, Indianapolis, IN  June 2015 – June 2016
• Served as testing coordinator for all state, local, and school-based assessments

• Developed and led Response to Intervention framework, holding weekly meetings and establishing
accountability measures for accurate student record-keeping

Grade 1 & 5 Teacher | Indianapolis Public Schools, Indianapolis, IN  June 2012 – June 2015 
• 1st Grade achieved 1.7 years of reading growth based on DIBELS/TRC data

• Served as Instructional Leadership Team representative for upper elementary; developed staff-wide survey
metrics and assisted principal in hiring, budgeting, and staff retention

Leadership 
Relay Principal Fellowship and Leverage Leadership Institute      June 2018 – current 
• Selected as 1 of 27 school leaders in Indianapolis to attend the Relay NPAF Program for transformational

school leaders

• Selected for the 2019 Leverage Leadership Institute, a select group of 25 school leaders who are in the top 
10% of schools in their local district or state and have led student outcomes and opportunities to double-digit 
gains 

Indianapolis Principal Fellowship  June 2016 - October 2017 
• 1 of 5 Teach For America alumni selected to attend Columbia University Summer Principals Academy.
Panel to Study Alternatives to the ISTEP+ May – November 2016 
• Selected by House Speaker as 1 of 23 Indiana educators to review alternative assessments to the statewide

ISTEP+ and create suggestions for a new assessment
One City Indy  Mayoral Transition Team          December 2015 – February 2016 
• Appointed by Indianapolis Mayor-elect to chair the education transition team, manage committees, advise on

policies, and provide educational input during his transition into office
Teach Plus Policy Fellowship August 2014 – December 2015 
• Selected as 1 of 40 Indiana educators for a 16-month fellowship in education policy

Education 
Masters of Education, Public School Building Leadership 
Teachers College, Columbia University, New York, NY | GPA: 4.0 
Masters of Arts, Teaching 
Marian University, Indianapolis, IN | GPA: 3.5 
Bachelor of Music, Clarinet Performance  
University of Redlands, Redlands, CA | GPA: 3.8 



Appendix 10: Statement of Economic Interest 

This statement of economic interest form, in adherence with IC 20-24-3-4(c) and IC 3-8-9-8, must be completed for 
every board member of the proposed charter school. The information in the statement should reflect the preceding 
calendar year before the date of submission. Insert “not applicable” where appropriate. For board members or spouses 
with multiple employers, professional practices, corporations, etc., add additional lines as necessary.  

I, Edward Rangel, the undersigned, certify the following: 

1. The role I am seeking is Executive Director

2. The name of my spouse was Matthew Siregar

3. The name of my employer and the nature of its business was Tindley Accelerate Schools, public charter school in
Indianapolis, IN

4. The name of the employer of my spouse and the nature of its business was IU Health, healthcare provider

5. If I owned a sole proprietorship, the name of the sole proprietorship and the nature of its business was N/A

6. If I operated a professional practice, the name of the professional practice and the nature of its business was N/A

7. If I was a member of a partnership, the name of the partnership and the nature of its business was N/A

8. If my spouse was a member of a partnership, the name of the partnership and the nature of its business was N/A

9. If I was a member of a limited liability company, the name of the LLC and the nature of its business was N/A

10. If my spouse was a member of a limited liability company, the name of the LLC and the nature of its business

was N/A 

11. If I was an officer of a director of a corporation (other than a church), the name of the corporation and the

nature of its business was N/A 

12. If my spouse was an officer or a director of a corporation (other than a church), the name of the corporation

and then nature of its business was N/A 

I, the undersigned, affirm that the information in this Statement of Economic Interests is true and complete. 

_____________________________________ ___________________________________________ 
Edward Rangel 
Signature and Printed Name  Date 

02/01/2020



To: Indianapolis Charter School Board  
From: Matthew Rooney  
Date: 2/11/2020 
Subject: Adelante Schools - Leadership Memorandum 

I am writing to express the knowledge and experience that I would bring to my role as Head of Secondary 
School for Adelante Schools.  

As a native Hoosier, I have a deep understanding and emotional connection to the Indianapolis 
community. Over the past 13 years, I have dedicated my life to serving young people through my role as a 
teacher, assistant principal, and principal in schools in Indianapolis, New York City, and The Republic of 
Korea. It is these experiences that best qualify me to lead a school for the children and families of Indy’s 
southside. 

I am a proud Ball State graduate with a degree in K-12 Instrumental-General Music Education and have 
earned numerous awards and accolades, including Outstanding Senior from the Ball State School of 
Music and the Outstanding Future Music Educator Award from the Indiana Music Education Association. 
Upon graduation, I earned the prestigious Fulbright Teaching Assistantship Grant to the Republic of 
Korea from the US Department of State. I had the privilege of serving as a middle and high school 
English teacher to students in a small rural school in the city of Gyeongju, opening my world to the 
possibilities and opportunities that a high-quality education could offer any community. 

For the next four years, I was on the founding team of Democracy Prep Harlem Middle School, serving as 
the network’s first music teacher. I subsequently spent two more years as music teacher at KIPP Indy 
College Prep Middle School in Indianapolis. Over the course of these six years, I gained invaluable 
experience into the power of high expectations for our young people through rigorous lesson planning, 
thoughtful scope and sequencing of standards, emphasis on practice-based learning, and ensuring the 
diverse voices of our students were heard through culturally relevant pedagogy. 

Over the past three years, I have been a leader at the high-performing Democracy Prep Harlem High 
School, serving as both an assistant principal and principal. Through this experience, I have been inspired 
to see the potential of every young person as I have watched 100% of our scholars earn acceptances to the 
college of their choice. I have built a strong team of teachers, social workers, DREAM coaches, and 
operations staff who have worked in solidarity to provide the Harlem community with an excellent and 
free public school option for their children. I have overseen great academic accomplishments including 
SAT scores that have outpaced the national average, state Regents exams scores that are on the highest 
end of similar schools, and the implementation of innovative special education programming for our 
learners with exceptional needs. 

I look forward to building on my experience and offering the children of the southside with an even 
stronger vision of an excellent school through Adelante. If granted the opportunity, I would be grateful, 
humbled, and ready to serve. 

Sincerely, 

Matthew Rooney 



Matthew Rooney 
1630 N. Meridian Street, Ste. 450  Indianapolis, IN  46202 

(317) 471-7446 mrooney@themindtrust.org

EDUCATION 
Ball State University, Master’s of Arts in Education in Educational Administration and Supervision 1.20 - present 
Relay Graduate School of Education, National Principal’s Academy Fellowship 7.19 - present
Ball State University, Bachelor of Science with Honors in K-12 Instrumental-General Music Education 6.08 

● Magna Cum Laude with Honors, GPA 3.8

WORK EXPERIENCE 
Innovation School Fellow, The Mind Trust, 1630 N. Meridian Street, Ste. 450, Indianapolis, IN 7.19 - present 

● Study diverse restart schools throughout the country to codify school systems for restart and turnaround schools
● Coach and support teachers and school leaders in authentic settings to practice core instructional systems
● Complete regular professional development to develop my instructional and cultural leader lens
● Support the implementation of high-quality, research-based curricula at two restart schools in San Antonio, TX
● Co-lead the creation of an organization for the development of a restart school in the city of Indianapolis

Principal, Democracy Prep Harlem High School, 212 W. 120th Street, New York, NY 7.17 - 7.19 
● Led a 9-12 high school in central Harlem of 332 scholars and 42 staff members, with 99% of scholars identifying as student

of color and over 80% of scholars qualifying for free or reduced lunch
● 100% of senior scholars accepted to at least two 4-year colleges and earned New York Advanced Regents Diploma for

two consecutive years
● State Regents Exam Pass Rates: 100% US History, 100% Algebra II-PreCalculus, 96% Physics, 90% Global History,

90% Korean LOTE, 83% Biology, 74% Algebra I, 73% ELA
● In 2019, juniors taking the SAT scored higher than the national average for seniors, including 97 points higher than the

national average for black and latinx students
● Expanded special education programming, including an innovative 12:1 classroom, for greater support for scholars with

special needs, resulting in zero mid-year attrition for scholars with IEP’s in SY1819
● Collaborated with multiple stakeholders to increase average weekly attendance to 97% in SY1819, tied for the highest

in the Democracy Prep network
● Coached 13 instructional and non-instructional staff members with weekly observations and coaching meetings
● Led weekly professional development focusing on school goals of increasing academic achievement, fostering stronger

school joy culture, and innovating instructional practices

Assistant Principal, Democracy Prep Harlem High School, 212 W. 120th Street, New York, NY 7.16 - 7.17 
● Led the discipline team, adding restorative practices to scholar consequences and worked with instructional team to increase

behavioral consistency across classrooms using the “DPHHS Way”
● Coached 12 instructional and non-instructional staff members with weekly observations and coaching meetings
● Developed grade level programming and led initiatives to generate scholar/staff investment and achievement

Music Teacher & Teacher Coach, KIPP Indy Middle School, 1740 E. 30th Street, Indianapolis, IN 7.14 - 7.16 
● Developed and executed rigorous, standards-based music curricula for students in grades 5-8
● Established the KIPP Indy Ensemble, featured performers at the 2015 TFA Indianapolis Gala
● Coached art, physical education teachers and provided staff instructional professional development

Music Teacher, Democracy Prep Harlem Middle School, 207 W. 133rd Street, New York, NY 7.10 - 7.14 
● Founded, developed, and executed rigorous, standards-based music curricula for scholars in grades 6-10
● Established the DPHMS Ensemble, featured performers at the Apollo Theatre and Empire State Plaza
● Provided staff instructional professional development in cultural and instructional practices

Fulbright English Teacher, Seondeok Girls’ Middle & High School, Gyeongju, Republic of Korea 7.08 - 08.10 
● Developed and executed conversational English curriculum for over 1,000 students in grades 10-12
● Highlighted by the Fulbright Commission for Outstanding Teaching in 2010
● Workshopped methods for enhancing EFL learning through music



 
 
Appendix 10: Statement of Economic Interest  
 
This statement of economic interest form, in adherence with IC 20-24-3-4(c) and IC 3-8-9-8, must be completed for 
every board member of the proposed charter school. The information in the statement should reflect the preceding 
calendar year before the date of submission. Insert “not applicable” where appropriate. For board members or spouses 
with multiple employers, professional practices, corporations, etc., add additional lines as necessary.  
 
I, Matthew Rooney, the undersigned, certify the following:  
 
1. The role I am seeking is Middle School Principal. 
 
2. The name of my spouse was (not applicable). 
 
3. The name of my employer and the nature of its business was The Mind Trust; education non-profit. 
 
4. The name of the employer of my spouse and the nature of its business was (not applicable). 
 
5. If I owned a sole proprietorship, the name of the sole proprietorship and the nature of its business was (not 
applicable). 
 
6. If I operated a professional practice, the name of the professional practice and the nature of its business was (not 
applicable). 
 
7. If I was a member of a partnership, the name of the partnership and the nature of its business was (not applicable). 
 
8. If my spouse was a member of a partnership, the name of the partnership and the nature of its business was (not 
applicable). 
 
9. If I was a member of a limited liability company, the name of the LLC and the nature of its business was (not 
applicable). 
 
10. If my spouse was a member of a limited liability company, the name of the LLC and the nature of its business  
 
was (not applicable). 
 
11. If I was an officer of a director of a corporation (other than a church), the name of the corporation and the  
 
nature of its business was (not applicable). 
 
12. If my spouse was an officer or a director of a corporation (other than a church), the name of the corporation  
 
and then nature of its business was (not applicable). 
 
I, the undersigned, affirm that the information in this Statement of Economic Interests is true and complete.  
 
________________________________________  ___2/11/2020____________________________ 
Signature and Printed Name     Date 
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ATTACHMENT 20 
ORGANIZATIONAL CHART 
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ATTACHMENT 21 
ARTICLES OF INCORPORATION 
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BOARD BYLAWS 
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BYLAWS!
OF!

ADELANTE'SCHOOLS,"INC.!
!

ARTICLE(I!–!GENERAL!
Section(1.(Name."The"name"of"the"corporation"is"Adelante(Schools,"Inc."(the!"Corporation").!
!
Section(2.(Address."The"street"address"of"the"Corporation's"initial"principal"office!is#1630#N.#
Meridian(St.,%Ste.%450,%Indianapolis,%Indiana,%46202.!
!
Section(3.(Fiscal(Year."The"fiscal"year"of"the"Corporation"shall"begin"on"the"first!day$of$July$and$
end$on$the$last$day$of$June$next$succeeding.!
!

ARTICLE(II!–!BOARD&OF&DIRECTORS!
Section(1.(Directors."The"affairs"of"the"Corporation"shall"be"managed,"controlled,!and$conducted$
by,$and$under$the$supervision$of,$the$Board$of$Directors,$subject$to$the$provisions!of#the#Articles#
of#Incorporation#(the#"Articles")#and#these#Bylaws#(the#"Bylaws").#The#Board#of!Directors)shall$
have%the%number%of%members,%no%less%than%three%(3),%as%designated%by%resolution!of#the#Board#
of#Directors#from#time#to#time.!
!
Section(2.(Election(and(Terms."At"the"regular"meeting"of"the"Board"of"Directors!immediately)
preceding)the)expiration)of)the)term$of$any$director,$or$at$a$special$meeting,$the!directors)of)
the$Corporation$may$elect$a$new$director$to$replace$the$director$whose$term$will!expire,'or'has'
expired.(The(term(of(each(member(of(the(Board(of(Directors,(other(than(the(initial!directors)of)
the#Corporation,#shall#extend#for#a#period#of#two#(2)#years,#or#such#other#period#as#is!prescribed)
by#the#directors#at#the#time#of#such#election,#and#until#his#or#her#successor#is#elected!and$
qualified.*The*directors*may*stagger*the*terms*of*the*directors.*A"director"may"serve"up"to"a!
maximum&of&two&(2)&consecutive&terms,&provided&that&the&director&continues&to&meet&the!
qualifications,for,which,he,or,she,was,initially,elected,to,serve,as,a,director,,after,which,a,
period!of#at#least#one#year#must#pass#before#that$person$may$be$reelected$as$a$director.!
!
Section(3.(Quorum(and(Voting."A"majority"of"the"directors"in"office"immediately!before&a&
meeting'begins'shall'constitute'a'quorum'for'the'transaction'of'any'business'properly'to!come%
before&the&Board&of&Directors.#Unless#otherwise#provided#in#the#Articles#or#these#Bylaws,!the$
approval'of'a'majority'of'the'directors'present'at'a'meeting'at'which'a'quorum'is'present'shall!
be#the#act#of#the#Board#of#Directors.!
!
Section(4.(Special(Meetings."The"Board"of"Directors"may!hold%special%meetings!for$any$lawful$
purpose'upon'not'less'than'two'(2)'days''notice,'as'described'in'Section'6'of'this!Article,)upon)
call$by$the$Chair$or$by$two$(2)$or$more$members$of$the$Board$of$Directors.$A!special(meeting(
shall%be%held%at%such%date,%time,&and&place&inside&the&State&of&Indiana&or!elsewhere'as'specified'
in#the#call#of#the#meeting.!
!
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Section(5.(Compliance(with(Indiana(Open(Door(Law."Notwithstanding"any"other!provision(of(
these%Bylaws,%the%Corporation%shall%comply%in%all%respects%with%the%Indiana&Open!Door$Law$
(currently*codified*at*Indiana*Code*("IC")*section*5!14!1.5!1,#et#seq.),#and#any!corresponding+
provision(of(subsequent(Indiana(law,(in(connection(with(all(regular(or(special!meetings(of(the(
Board&of&Directors.!
!
Section(6.(Notice(of(Special&Meetings."Oral"or"written"notice"of"the"date,"time,"and!place&of&each&
special(meeting(of(the(Board(of(Directors(shall(be(communicated,(delivered,(or!mailed'by'the'
Secretary(of(the(Corporation,(or(by(the(person(or(persons(calling(the(meeting,(to!each%member%
of#the#Board#of#Directors#so#that#such#notice#is#effective#at#least#two#(2)#days!before&the&date&of&
the$meeting$and$complies$with$the$Indiana$Open$Door$Law.$The$notice$need!not$describe$the$
purpose'of'the'special'meeting.!
!
Oral%notice%shall%be%effective%when%communicated.%Written,%electronic,%or!telefaxed(notice,(
where%applicable,%shall%be%effective%at%the%earliest%of%the%following:!
!
(a)$When$received;!
(b)$Five$(5)$days$after$the$notice$is$mailed,$as$evidenced$by$the$postmark$or!private(carrier(
receipt,(if(mailed(correctly(to(the(address(listed(in(the(most!current'records'of'the'Corporation;!
(c)#On#the#date#shown#on#the#return#receipt,#if#sent#by#registered#or#certified!United'States'mail,'
return&receipt&requested,&and&the&receipt&is&signed&by&or!on!behalf'of'the'addressee;'or!
(d)$Thirty$(30)$days$after$the$notice$is$deposited$with$another$method$of$the!United'States'
Postal'Service'other'than'first'class,'registered,'or'certified'mail,!as#evidenced#by#the#postmark,#
if#mailed#correctly#addressed#to!the$address!listed'in'the'most'current'records'of'the'
Corporation.!
!
Section(7.(Waiver(of(Notice."Notice"of"a"meeting"may"be"waived"in"a"writing!signed'by'the'
director(entitled(to(notice(and(filed(with(the(minutes(or(the(corporate(records.!Attendance(at(or!
participation)in)any)meeting)of)the)Board)of)Directors)shall)constitute)a)waiver!of#lack#of#notice#
or#defective#notice#of#such#meeting#unless#the#director#shall,#at#the#beginning#of!the$meeting$or$
promptly(upon(the(director's(arrival,(object(to(holding(the"meeting"and"not"vote!for$or$assent$to$
any$action$taken$at$the$meeting.!
!
Section(8.(Means(of(Communication."The"Board"of"Directors,"or"a"committee!thereof,(may(
permit'a'director'or'a'committee'member'to'participate'in'a'meeting'through'the'use!of#any#
means"of"communication"by"which"all"participating"directors"or"committee"members,"and!all#
members&of&the&public&physically&present&at&the&place&where&the&meeting&is&conducted,&may!
simultaneously,hear,each,other,during,the,meeting,,provided,that,(i),such,meeting'complies'in'
all!respects'with'the'provisions'of'the'Indiana'Open'Door'Law'in'IC'5!14!1.5!3.6,%and%(ii)%the%
Board!of#Directors#has#adopted#a#policy#to#govern#participation#in#meetings#by#electronic!
communication)pursuant)to)IC)5!14!1.5!3.6.$A$director#or#committee#member#participating#in#a!
meeting'by'such'means'shall'be'considered'present'in'person'at'the'meeting.!
!
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Section(9.(Removal,(Resignation,(and(Vacancies."A"director"may"be"removed!from%office%at%any%
time,&with&or&without&cause,&by&two!thirds'of"the"directors"then"in"office."A!director(may(resign(
at#any#time#by#giving#written#notice#of#such#resignation#to#the#Board#of!Directors,*the*Chair,*or*
the$Secretary$of$the$Corporation.$The$acceptance$of$a$resignation$shall!not$be$necessary$to$
make%it%effective.'Such'resignation'shall'take'effect'at'the'time'specified!therein,(or(if!no#time#is#
specified,)at)the)time)of)its)receipt)by)the)Board)of)Directors,)the)Chair,)or!the$Secretary.$A$
vacancy&on&the&Board&of&Directors,&whether&created&by&removal&or&resignation&of!a"director,"
may$be$filled$by$the$Board$of$Directors,$and$the$person$elected$to$fill$such$vacancy!shall%serve%
until&the&expiration&of&the&term&vacated&and&until&his&or&her&successor&is&elected&and!qualified.!
!

ARTICLE(III!–!OFFICERS!
Section(1.(In(General."The"officers"of"the"Corporation"shall"consist"of"a"Chair,"a!Secretary,)a)
Treasurer,(and(such(other(officers(as(the(Board(of(Directors(may(otherwise(elect.(All!officers(
may,%but%need%not,%be%members%of%the%Board%of%Directors.%An%officer%may!simultaneously'hold'
more%than%one%(1)%office.%Each%officer%shall%be%elected%by%the%Board%of!Directors)and)shall)serve)
for$one$(1)$year,$or$such$other$period$as$prescribed$by$the$directors$at!the$time$of$such$election,$
and$until$the$officer's$successor$is$elected$and#qualified.#Any#officer!may$be$removed$by$the$
Board&of&Directors&with&or&without&cause.&Any&vacancy&in&any&office!shall$be$filled$by$the$Board$
of#Directors,#and#any#person#elected#to#fill#such#vacancy#shall#serve!until&the&expiration&of&the&
term%vacated%and$until$his$or$her$successor$is$elected$and$qualified.!
!
Section(2.(Chair."The"Chair"shall"preside"at"all"meetings"of"the"Board"of"Directors!of#the#
Corporation)and)shall)be)responsible)for)implementing)policies)established)by)the)Board)of!
Directors.*The*Chair%shall%perform%such%other%duties%as%the%Board%of%Directors%may%prescribe.!
!
Section(3.(Secretary."The"Secretary"shall"be"the"custodian"of"all"papers,"books,!and$records$of$
the$Corporation$other$than$books$of$account$and$financial$records.$The$Secretary!shall%prepare%
and$enter$in$the$minute$book$the$minutes$of$all$meetings$of$the$Board$of$Directors."The$
Secretary(shall(authenticate(records(of(the(Corporation(as(necessary.(The(Secretary(shall!
perform'the'duties'usual'to'such'position'and'such'other'duties'as#the#Board#of#Directors#or#the!
Chair&may&prescribe.!
!
Section(4.(Treasurer."The"Treasurer"shall"prepare"and"maintain"correct"and!complete(records(of(
account'showing'accurately'the'financial'condition'of'the'Corporation.'All!notes,'securities,'and'
other&assets%coming%into%the%possession%of%the%Corporation%shall%be!received,(accounted(for,(
and$placed$in$safekeeping$as$the$Treasurer$may$from$time$to$time!prescribe.)The)Treasurer)
shall%furnish,%whenever%requested%by%the%Board%of%Directors%or%the!Chair,'a'statement%of%the%
financial'condition'of'the'Corporation'and'shall'perform'the'duties'usual!to#such#position#and#
such%other%duties%as%the%Board%of%Directors%or%the%Chair%may%prescribe.!
!
Section(5.(Other(Officers."Each"other"officer"of"the"Corporation"shall"perform!such%duties%as%the%
Board&of&Directors&or&the&Chair&may&prescribe.!
!
! !
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ARTICLE(IV!–!EXECUTIVE(DIRECTOR!
The$Board$of$Directors$may$employ$or$engage$an$Executive$Director$(under$that!title%or%a%similar%
designation)+to+serve+as+the+operating+head+of+the+Corporation.(The(Executive!Director(shall(
report&directly&to&the&Board&of&Directors,&and&when&appropriate&to&the&Executive!Committee'(as'
applicable).*Compensation,*terms*of*employment*or*engagement,*and!responsibilities+of+the+
Executive)Director)will)be)established&by&the&Board&of&Directors&or&by&the!Executive)Committee)
(as$applicable$and$subject$to$the$approval$of$the$Board$of$Directors).$The!Executive)Director)is,)
among&other&duties,&charged&with&hiring,&supervising,&and&managing&the!other&employees&of&the&
Corporation.!
!

ARTICLE!V!–!COMMITTEES!
Section(1.(Executive(Committee."The"Board"of"Directors"may,"by"resolution!adopted'by'a'
majority)of)the)directors)then)in)office,)designate)two)(2))or)more)directors)of)the!Corporation)
to#constitute#an#Executive#Committee#which,&to&the&extent&provided&in&such!resolution*and*
consistent(with(applicable(law,(shall(have(and(exercise(all(of(the(authority(of(the!Board&of&
Directors)in)the)management)of)the)Corporation's)affairs)during)intervals)between)the!
meetings(of(the(Board(of!Directors.*The*Executive*Committee*shall*be*subject*to*the*authority!
and$supervision$of$the$Board$of$Directors.!
!
Section(2.(Other(Committees."The"Board"of"Directors"may"establish"other!committees,)in)
addition'to'the'Executive'Committee,'to'accomplish'the'goals&and&execute&the!programs(of(the(
Corporation.*Such*committees*shall*have*such*responsibilities*and*powers*as*the!Board&of&
Directors)shall)specify.)Members)of)such)committees)may,)but)need)not,)be)members)of!the$
Board&of&Directors.&A&committee&member&appointed(by(the(Board(of(Directors(may(be!removed'
by#the#Board#of#Directors#with#or#without#cause.!
!

ARTICLE(VI!–!CONFLICTS)OF)INTEREST!
Section(1.(General(Policy."It"is"the"policy"of"the"Corporation"and"its"Board"of!Directors)that)the)
Corporation's+directors,*officers,*and*employees*carry*out*their*respective!duties'in'a'fashion'
that$avoids$actual,$potential,$or$perceived$conflicts$of$interest.$The!Corporation's+directors,+
officers,)and)employees)shall)have)the)continuing,)affirmative)duty)to!report&any$personal$
ownership,+interest,+or+other+relationship+that+might+affect+their+ability+to!exercise'impartial,'
ethical,)and)business!based&judgments&in&fulfilling&their&responsibilities&to&the!Corporation.*This*
policy'shall'be'further'subject'to'the'following$principles:!
!
(a)$Directors,$officers,$and$employees$of$the$Corporation$shall$conduct$their!duties'with'respect'
to#potential#and#actual#grantees,#contractors,#suppliers,!agencies,)and)other)persons)transacting)
or#seeking#to#transact#business#with!the$Corporation(in(a(completely(impartial(manner,(without(
favor&or&preference!based&upon&any&consideration&other&than&the&best&interests&of&the&
Corporation.!
!
(b)$Directors,$officers,$and$employees$of$the$Corporation$shall$not$seek$or$accept!for$
themselves(or(any!of#their#relatives#(including#spouses,#ancestors,#and!descendants,)whether)by)
whole&or&half&blood),&from&any&person&or&business!entity&that&transacts&or&seeks&to&transact&



! 5!

business'with'the'Corporation,'any!gifts,'entertainment,'or'other'favors'relating'to!their&
positions'with'the!Corporation)that)exceed)common)courtesies)consistent)with)ethical)and!
accepted'business'practices.!
!
(c)#If#a#director,#or#a#director's#relative,#directly#or#indirectly#owns#a#significant!financial'interest'
in,$or$is$employed$by,$any#business#entity#that#transacts#or!seeks$to$transact$business$with$the$
Corporation,*the*director*shall*disclose*that!interest'or'position'and'shall'refrain'from'voting'on'
any$issue$pertaining$to$the!transaction.!
!
(d)#Officers#and#employees#of#the#Corporation%shall%not%conduct%business%on!behalf'of'the'
Corporation)with)a)relative)or)a)business)entity)in)which)the!officer,(employee,(or(his(or(her(
relative(owns(a(significant(financial(interest(or!by#which#such#officer,#employee,#or#relative#is#
employed,)except#where#such!dealings)have)been)disclosed)to,)and)specifically)approved)and)
authorized+by,!the$Board$of$Directors$of$the$Corporation.!
!
(e)$The$Board$of$Directors$may$require$the$Corporation's$directors,$officers,$or!employees(to(
complete(annually(((or(as(otherwise)scheduled)by)the)Board))a!disclosure*statement*regarding*
any$actual$or$potential$conflict$of$interest!described(in(these(Bylaws.(The(disclosure(statement(
shall%be%in%such%form%as!may$be$prescribed$by$the$Board$and$may$include$information$regarding"
a!person's(participation(as(a(director,(trustee,(officer,(or(employee(of(any(other!nonprofit(
organization.*The*Board*of*Directors*shall*be*responsible*for!oversight*of*all*disclosures*or*
failures)to)disclose)and)for)taking)appropriate!action'in'the'case'of#any#actual#or#potential#
conflict(of(interest(transaction.!
!
Section(2.(Effect(of(Conflict(Provisions."The"failure"of"the"Corporation,"its"Board!of#Directors,#or#
any$or$all$of$its$directors,$officers,$or$employees$to$comply$with$the$conflict$of!interest'
provisions(of(these(Bylaws(shall(not(invalidate,(cancel,(void,(or(make(voidable(any!contract,(
relationship,-action,-transaction,-debt,-commitment,-or-obligation-of-the-Corporation!that$
otherwise)is)valid)and)enforceable)under)applicable)law.!
!

ARTICLE(VII!!!INDEMNIFICATION!
Section(1.(Indemnification(by(the(Corporation."To"the"extent"not"inconsistent"with!applicable(
law,%every%person%(and%the%heirs%and%personal%representatives%of%such%person)%who%is!or#was#a#
director,)officer,)employee,)or)agent)of)the)Corporation&shall&be&indemnified&by&the!Corporation)
against'all'liability'and'reasonable'expense'that'may'be'incurred'by'him'or'her'in!connection'
with%or%resulting%from%any%claim,%action,%suit,%or%proceeding%(a)%if%such%person%is!wholly&
successful'with'respect'thereto&or&(b)&if&not&wholly&successful,&then&if&such&person&is!determined(
(as#provided#in#Section#3#of#this#Article)#to#have#acted#in#good#faith,#in#what#he#or!she$
reasonably*believed*to*be*the*best*interests*of*the*Corporation*(or,*in*any*case*not*involving!the$
person's(official(capacity(with(the(Corporation,(in(what(he(or(she(reasonably(believed(to(be!not$
opposed&to&the&best&interests&of&the&Corporation),&and,&with&respect&to&any&criminal&action&or!
proceeding,+is+determined+to+have+had+reasonable+cause+to!believe&that&his&or&her&conduct&was!
lawful&(or#no#reasonable#cause#to#believe#that#the#conduct#was#unlawful).#The#termination#of#
any!claim,'action,'suit,'or'proceeding'by'judgment,'settlement'(whether'with'or'without'court!
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approval),)or)conviction,)or)upon"a"plea"of"guilty"or"of"nolo"contendere"or"its"equivalent,"shall"
not!create&a&presumption&that&a&person&did&not&meet&the&standards&of&conduct&set&forth&in&this&
Article.!
!
Section(2.(Definitions.!
(a)$As$used$in$this$Article,$the$phrase$"claim,$action,$suit,!or#proceeding"#shall!include(any(
threatened,)pending,)or)completed)claim,)civil,)criminal,!administrative,,or,investigative,action,,
suit,&or&proceeding&and&all&appeals!thereof'(whether'brought'by'or'on'behalf'of'the'
Corporation,*any*other!corporation,*or*otherwise),+whether+formal+or+informal,+in+which+a+
person'('or!his$or$her$heirs$or$personal$representatives)$may$become$involved,$as$a$party!or#
otherwise:!
!
(i)$By$reason$of$his$or$her$being$or$having$been$a$director,$officer,!employee,(or(agent(of(the(
Corporation'or'of'any'corporation)where%he%or%she%served%as%such%at%the%request%of%the!
Corporation;!
(ii)$By$reason$of$his$or$her$acting$or$having$acted$in$any$capacity!in#a#corporation,#partnership,#
joint&venture,&association,&trust,&or!other&organization&or&entity%where%he%or%she%served%as%such%
at!the$request$of$the$Corporation,$or!
(iii)$By$reason$of$any$action$taken$or$not$taken$by$him$or$her$in$any!such%capacity,%whether%or%
not$he$or$she$continues$in$such!capacity'at'the'time'such'liability'or'expense'shall'have%been!
incurred.!
!
(b)$As$used$in$this$Article,$the$terms$"liability"$and$"expense"$shall$include,$but!shall%not%be%
limited'to,'counsel'fees'and'disbursements'and'amounts'of!judgments,+fines,+or+penalties+
against,(and(amounts(paid(in(settlement(by(or(on!behalf'of,'a'person.!
!
(c)#As#used#in#this#Article,#the#term#"wholly#successful"#shall#mean!
!
(i)$termination$of$any$action,$suit,$or$proceeding$against$the$person$in$question!without'any'
finding&of&liability&or&guilt&against&him&or&her,&(ii)&approval&by&a!court,&with&knowledge&of&the&
indemnity(provided(in(this(Article,(of(a!settlement'of'any'action,'suit,'or'proceeding,'or'(iii)'the'
expiration*of*a!reasonable)period)of)time)after)the)making)of)any)claim)or)threat)of)any!action,(
suit,&or&proceeding&without&the"institution"of"the"same,"without"any!payment(or(promise(made(
to#induce#a#settlement.!
!
Section(3.(Entitlement(to(Indemnification."Every"person"claiming"indemnification!under&this&
Article((other&than&one&who&has&been&wholly&successful&with&respect&to&any&claim,!action,(suit,(
or#proceeding)#shall#be#entitled#to#indemnification#if#(a)#special#independent#legal!counsel,)
which%may%be%regular%counsel%of%the%Corporation%or%any%other%disinterested%person%or!persons,(
in#either#case#selected#by#the#Board#of#Directors,#whether#or#not#a#disinterested#quorum!exists&
(such&counsel&or&person&or&persons&being&hereinafter&called&the&"referee"),&shall&deliver&to!the$
Corporation)a)written)finding)that)such)person)has)met)the)standards)of)conduct)set)forth)in!
Section(1(of(this(Article(and((b)(the(Board(of(Directors,(acting(upon(such(written(finding,(so!
determines.*The*person*claiming*indemnification*shall,*if*requested,*appear*before*the*referee!
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and$answer$questions$that$the$referee$deems$relevant$and$shall$be$given$ample$opportunity&to!
present'to'the'referee'evidence'upon'which'he'or'she'relies'for'indemnification.'The'
Corporation!shall,&at&the&request&of&the&referee,&make&available&facts,&opinions,&or&other&
evidence'in'any'way!relevant(to(the(referee's(findings(that(are(within(the$possession$or$control$
of#the#Corporation.!
!
Section(4.(Relationship(to(Other(Rights."The"right"of"indemnification"provided"in!this%Article%shall%
be#in#addition#to#any#rights#to#which#any#person#may#otherwise#be#entitled.!
!
Section(5.(Extent(of(Indemnification."Irrespective"of"the"provisions"of"this"Article,!the$Board$of$
Directors)may,)at)any)time)and)from)time)to)time,)approve)indemnification)of!directors,*
officers,)employees,)agents,)or)other)persons)to)the)fullest)extent)permitted)by!applicable(law,(
or,!if#not#permitted,#then#to#any#extent#not#prohibited#by#such#law,#whether#on!account'of'past'
or#future#transactions.!
!
Section(6.(Advancement(of(Expenses."Expenses"incurred"with"respect"to"any!claim,'action,'suit,'
or#proceeding#may#be#advanced#by#the#Corporation&(by&action&of&the&Board&of!Directors,*
whether&or&not&a&disinterested&quorum&exists)&prior&to&the&final&disposition&thereof!upon%receipt%
of#an#undertaking#by#or#on#behalf#of#the#recipient#to#repay#such#amount#unless#he#or!she$is$
entitled'to'indemnification.!
!
Section(7.(Purchase(of!lnsurance."The"Board"of"Directors"is"authorized"and!empowered(to(
purchase)insurance)covering)the)Corporation's)liabilities)and)obligations)under!this%Article%and%
insurance)protecting)the)Corporation's)directors,)officers,'employees,'agents,'or!other&persons.!
!

ARTICLE(VIII!–!CONTRACTS,)CHECKS,)LOANS,)DEPOSITS,)AND)GIFTS!
Section(1.(Contracts."The"Board"of"Directors"may"authorize"one"(1)"or"more!officers,)agents,)or)
employees(of(the(Corporation(to(enter(into(any(contract"or"execute"any!instrument)on)its)
behalf.(Such(authorization(may(be(general(or(confined(to(specific(instances.!Unless&so&
authorized+by+the+Board+of+Directors,+no+officer,+agent,+or+employee+shall+have+any!power&to&
bind%the%Corporation%or%to%render%it%liable#for#any#purpose#or#amount.!
!
Section(2.(Checks."All"checks,"drafts,"or"other"orders"for"payment"of"money"by"the!Corporation)
shall%be%signed%by%such%person%or%persons%as%the%Board%of%Directors%may%from%time!to#time#
designate)by)resolution.)Such)designation"may"be"general"or"confined"to"specific!instances.!
!
Section(3.(Loans."Unless"authorized"by"the"Board"of"Directors,"no"loan"shall"be!made%by%or%
contracted)for)on)behalf)of)the)Corporation)and)no)evidence)of)indebtedness)shall)be!issued&in&
its$name.$Such$authorization)may)be)general)or)confined)to)specific)instances.!
!
Section(4.(Deposits."All"funds"of"the"Corporation"shall"be"deposited"to"its"credit"in!such%bank,%
banks,'or'depositaries'as'the'Board'of'Directors'may'designate.'Such'designation'may!be#
general'or#confined#to#specific#instances.!
!
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Section(5.(Gifts."The"Board"of"Directors"may"accept"on"behalf"of"the"Corporation!any$gift,$grant,$
bequest,(devise,(or(other(contribution(for(the(purposes(of(the(Corporation(on(such!terms&and&
conditions(as(the(Board(of(Directors'shall'determine.!
!

ARTICLE(IX!–!AMENDMENTS!
The$power$to$make,$alter,$amend,$or$repeal$the$Bylaws$(''Amendments")$is$vested!in#the#Board#
of#Directors#of#the#Corporation;#provided,#however,#that#if#the#authorizer#(as#the!term%
"authorizer"+is+defined+in#IC#20!24!1!2.5)%of%the%charter%of%any%school%operated%by%the!
Corporation)reserves)the)right)to)approve)material)changes)to)the)governance)or)organizational!
structure'of'the'Corporation'and'the'Amendments'represent'such'a'material'change,'then'such!
proposed'Amendments'must'be'approved'in'writing'by'the'authorizer'of'the'school'prior'to'the!
Board&of&Directors&of&the&Corporation&taking&any&action&thereon.!
!
These%Bylaws%were%adopted%as%of%the%___""day$of$November,"2019.!1st
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ATTACHMENT 23 
FILING OF SCHOOL’S APPLICATION TO THE 

IRS FOR NOT-FOR-PROFIT 501c3 STATUS 
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ATTACHMENT 24 
LETTERS OF SUPPORT 

  



To Whom It May Concern, 

Please accept this letter as a confirmation of my support for Adelante Schools’ efforts in opening 

an elementary school in Indianapolis that focuses on civic engagement, social identity 

development, and academic excellence. We recognize the strong leadership background of Mr. 

Rangel and Mr. Rooney and their combined experience in education and entrepreneurship, and 

are excited to have school leaders of their caliber serving our students.  

In my role as a lead teacher, I have witnessed their enthusiasm and need to support the necessary 

educational changes needed to make Indianapolis a city of choice.  They understand that support 

is gained through engaging the community by seeking out partnerships with families, community 

leaders, and other stakeholders. 

In my time as a teacher under Mr. Rangel, I have seen his commitment and drive to help push his 

staff in reaching their full potential as educators.  He shows a great example of what positive 

leadership looks like for the scholars, as well as for the surrounding community.   

As a resident of the Bates-Hendricks neighborhood just South of Indianapolis, I know that 

finding a high-quality education within that neighborhood is hard to come by. This is one of the 

many reasons why I am excited to support Adelante Schools in their endeavor to serve hundreds 

of students and families in Indianapolis and look forward to supporting their future impact. Mr. 

Rangel and Mr. Rooney have been unyielding in their commitment to execute Adelante Schools’ 

vision for years to come. I look forward to their growth and their journey as they seek to change 

the educational narrative of Indianapolis. 

Sincerely,  

Kasey Austin 
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December 17, 2019 

Dear Indiana Charter School Board, 

Please accept this letter as a confirmation of our support for Adelante Schools’ efforts in 
opening an elementary school in Indianapolis that focuses on civic engagement, social identity 
development, and academic excellence. The strong leadership backgrounds of both Mr. Rangel 
and Mr. Rooney are impressive. Our community would benefit from their combined experience 
in education and entrepreneurship and we would be delighted to welcome school leaders of 
their caliber to serve our students.  

When we purchased our home in the Bates-Hendricks neighborhood, we committed to 
investing in and improving the neighborhood for current and future neighbors. After ten years 
of advocating for basic infrastructure, addressing abandoned housing, organizing biannual 
cleanups, and reinvigorating our greenspaces, we are seeing the benefits of our labor. Good 
sidewalks and updated play structures in well-maintained parks attract families, but when 
parents begin looking at school options, we have noticed that many neighbors with economic 
and social advantages select schools outside of our area or elect to move away as their children 
approach school age. We are excited to see increasingly more young families in the community 
and feel strong educational options on the near south side like Adelante Schools will better 
serve all of the students residing in Bates-Hendricks and will continue the positive trajectory of 
our neighborhood. We are heartened by the collaborative approach of Adelante Schools and 
their commitment to engaging the community by seeking out partnerships with families, 
community leaders, and other stakeholders. 

In our experience, Matthew Rooney’s passion for quality education and dedication to his 
students is unparalleled. Over nearly 15 years of friendship, we have witnessed the evolution of 
his career as an educator and administrator and have been inspired by each honor and 
advancement he has earned. Through the years, we have had the pleasure of hearing about the 
impact of his talent and hard work in Korea and New York, and so are delighted he is offering 
his knowledge and skills as a high-achieving elite educator to our area. Matthew has our 
strongest recommendation as a personal friend and we are confident the breadth of his and 
Mr. Rangel’s experience and professional expertise will transform education in Indianapolis.   

It would be our honor to welcome Mr. Rangel and Mr. Rooney to our community as partners 
and support Adelante Schools in their endeavor to serve hundreds of students and families in 
Indianapolis. 

Sincerely, 

Lydia Spotts  Nick Zimmerman 
Bates-Hendricks Resident Bates-Hendricks Resident 
lydspotts@gmail.com  NickZimmerman@BatesHendricks.org 



 

 

 

December 18, 2019 

Mr. Patrick McAlister 
City of Indianapolis, Office of the Mayor 
200 E Washington Street, Suite 2501 
Indianapolis, IN 46202 
 
Mr. McAlister, 
 
I am pleased to support Edward Rangel’s charter application for Adelante Schools, a new 
Innovation Network Charter School in partnership with Indianapolis Public Schools (IPS). The 
Mind Trust currently supports Mr. Rangel as part of the Innovation School fellowship – one of 
our three school incubators – and we will continue to support him as he launches his high-
performing Innovation Network charter school. 
 
Mr. Rangel brings several years of national education experience to the fellowship, including 
leadership experience at a local high performing charter network in the city. He successfully 
navigated a rigorous review and selection process for our incubation program, and was then 
interviewed by a blue-ribbon selection committee that included local and national education 
experts representing La Plaza, IPS Board of School Commissioners, 100 Black Men of 
Indianapolis, and successful Mayor-Sponsored Charter School leaders. The Mind Trust awarded 
Mr. Rangel an Innovation School Fellowship in March 2019. In addition to Mr. Rangel, another 
key leader in the school, Mr. Matthew Rooney, brings several years of experience in education 
from charters in Indianapolis and a high-performing school in New York. He has served as a 
teacher, assistant principal, and principal of schools in those communities. 
 
 
The Mind Trust provides the fellow with up to two years’ salary and benefits as they develop 
their school model. Fellows also receive significant support during their planning time, including 
individualized professional development and school design opportunities as well as opportunities 
to travel the country and the world to visit excellent schools.  
 
Mr. Rangel and Mr. Rooney began their fellowship in July 2019, and have been hard at work 
refining the school vision, gathering data and best practices through research, and connecting 
with community stakeholders. He will continue refining his vision and preparing to launch his 
school throughout the rest of the 2019-20 and 2020-2021 school years. 
 
The Mind Trust will continue to support Mr. Rangel and Mr. Rooney in any way we can. We 
cannot think of stronger leaders to launch a new charter school in Indianapolis, and we offer our 
unreserved support for their application. If we can offer additional insights or detail, please do not 
hesitate to contact us.  
 
 
Sincerely, 
 



Kristin Grimme  
Vice President, School Incubation 



To whom it may concern, 

My name is Alex Weilhammer. I am a native Hoosier hailing from the west side of Indianapolis, 
and I am an educator of over three years. Please accept this letter as confirmation of my support 
for Adelante Schools’ efforts in opening an elementary school in Indianapolis. My support 
extends especially to Matthew Rooney as he works to lead a school that empowers students to 
meet high academic expectations, to engage in a supportive school culture, and to learn from 
experienced, well-trained teachers.  

Last year, I worked for Matthew Rooney and observed him leading a top performing charter 
school. As one of his instructional employees, I felt I could truly focus on my content because I 
trusted that he was properly managing the other administrative responsibilities as well. We could 
always count on receiving exhaustive minute-by-minute plans for school events, deadlines were 
messaged clearly and well in advance, and when I did reach out to him personally, he would 
always respond within 24 hours, which I appreciated as a first-time teacher at his school.  

The staff saw him working tirelessly on all aspects of his role as Principal, whether giving 
feedback to teachers, preparing operations employees for critical events, or engaging 
authentically with families and students; his presence was felt across the school each day. During 
his professional development sessions, he not only clearly conveyed important school directives, 
but he also modeled engaging lesson planning and teacher enthusiasm. During coaching 
meetings I had with Mr. Rooney, he made a point to lead with positives as a way to communicate 
his confidence in me, which put me in a better space to hear the important constructive criticism. 
Whether giving a personal piece of feedback or to the whole staff, he was clear and specific, and 
he always explained the rationale behind his feedback. 

Matthew Rooney’s leadership and experience would make him a vital asset to the Indianapolis 
community. He has an unquestionable commitment to academic excellence, but he might have 
an ever greater loyalty to the wonderful Circle City. To restart a school is an important 
undertaking, but I trust in Mr. Rooney’s ability to deliver on his promise because of his passion 
and experience. He knows how to empower his staff to develop and advance their craft; he 
knows how to communicate effectively with both scholars and families; he knows how to run a 
successful school. For these reasons, I offer my emphatic support of Matthew Rooney and his 
work with Adelante Schools in the Indianapolis community, a home I know he cherishes dearly. 

Sincerely,  

Alex Weilhammer 



 
 

Adelante|Schools 
Honoring Legacy. Forging Futures. Building Schools. 
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ATTACHMENT 26 
PRACTICE CLINIC ONE-PAGER 

  



Leading Practice Clinics 

Obj	
You	real	objective	is	determined	by	what	they	will	practice:	

• Highest Leverage—practice the teacher gap that will most quickly close culture gaps
• Clear & Measurable: you can easily monitor success
• Doable: you can accomplish the objective in the time you have allotted

See	It:	

Hook	
Frame	
Model	

(5	min)	

See	it:	Hook	
• Name the gaps that exist:   “In 90% of classrooms we are seeing strong First Five routines,

but in 9th grade we see students struggling to be silent when entering the room.”
• Frontload school values/mission:  “We make every minute matter and have no time to

waste, especially at the start of class.  Setting the tone early in the lesson is the best way to
ensure student success throughout the lesson.”

See	it:	Frame	
• Give context:  “We’ll practice how to drop your register when giving LQ redirects to ensure

that you can get 100% silence in the First Five.”
• Frame what to look for:  “As you watch me model LQ redirects, pay attention to how I drop

my register, where I stand, and how I use wait time to ensure 100% compliance.”
See	it:	Model	

• Live	model	the	bite-sized	skill:	 	Exaggerate	each	element	of	the	technique	to	ensure
transfer	of	skill	(if	more	appropriate	and	easy,	play	a	short	model	video	clip)

Name	it	

Debrief	
(2	min)	

Name	it:	Debrief	
• Lead	debrief:		“What	did	you	notice	when	I	modeled	the	LQ	redirects?”
• Stamp	key	takeaways	for	practice:		“When	you	role	play	LQs,	ensure	that	you	are	___”

Do	it	

Plan	and	
Rehearse	
(15	min)	

Do	it:	Directions	and	Rehearsal	
• Plan	before	practice:		“Take	60	seconds	to	script	your	LQ	redirects.”
• Give	clear	WTD	directions	 for	practice:	 	Name	what	role	play	teacher	will	do,	where

they	should	stand,	timing	required,	and	what	role	peers	should	play
• Monitor		groups	and	give	RTF:		Intervene	to	fix	gaps	immediately
• Feedback/Redo:		Facilitate	a	swift	feedback,	redo	sequence

Reflect	 Reflect:		Lock	in	the	learning	by	writing	it	down	
• Write	action	steps:	Have	teachers	write	down	their	action	step
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LEADING PD FEEDBACK CHEAT SHEET 
Top Action Steps:

1. Tell a Story
• Weave the story between the slides and activities: plan for entry and exit
• “We’re going to take a journey….” Or “You hit on many of the key points” 
• “We just looked at ___.  The question is how do we do ___?  Let’s take a look at someone who is doing just

that…”

2. Punch the core idea:
• Create “Core Idea” slides to drive home your most important points.
• Plan your transition into the Core Idea - “So we’ve come to a core idea…”
• Say the key line, pause, then say, “Think about the significance of this.” Then re-state it.
• Narrate why this is important
• Plan your transition out of the Core Idea – “So how do we do that?”

3. Dramatic pause:  use a dramatic pause…
• after sentences to make it easier to follow your instructions
• after key points to emphasize their importance

4. Clear and concise: reduce your words:
• cut  all extra language: start right with your instructions
• re-state your instructions more simply—just “You have two minutes.  Ready?  Go.’”

5. Break down the instructions to bite-sized steps, and deliver them one at a time. For example:
• “Open to pg 6 in the handout….”(wait until everyone has turned) 
• “You now have five minutes to script. Go” (give them 5 min)
• “Turn to your practice partner.”  (Wait)
• “Point to who is going first.” (Wait)
• “You now have 3 mins to role play. As soon as you are ready…go.”

6. Turn & Talk to get more of them to participate in the thinking

7. Ask the why during large group sharing:
• “Why is this important?”  or  “What’s the purpose?” or “What’s the value in doing that?”
• “What would have happened if we didn’t do that?”

8. Bring it
• Modulate the inflection in your voice to convey excitement
• All in: believe that this is the greatest thing to practice and get right: don’t let your energy drop even if

participants aren’t excited
• Open face:

i. Watch your eyes: look at the audience
ii. Keep your eyebrows up: don’t let them furrow!

• Hand movements are calm and slow

9. Connect
• Use participant names
• Use the collective “we”
• Break the plane
• Honor their expertise (even when it’s not apparent)



Aspect Constructive Feedback 
(“The top piece of feedback I can give you is to…”) 

 D
E

LI
V

E
R

Y
 

Presence and 
Tone 

• Plan your introduction to meet your audience
o Brag about others; not yourself
o Tell your story, briefly
o Use “we” not “I”

• Make the workshop feel like you’re telling one connected story:
o Connect each activity to the prior one, “So we’ve just done…now we’re going to…”

• Scan each quarter of the room when speaking to the group.
• Break the plane: walk throughout the room to keep everyone engaged
• Preview what’s coming next in the agenda to keep people excited and following along
• Modulate your voice to convey excitement

Pacing and 
Time 
Management 

• Use/display a timer to keep session components on track:
o “This is just a reminder that you have ___ minutes remaining and should now be moving

to ___.” 
• End independent time once 2-3 people in the room have completed the task.
• Script what you will say to limit your talk time to 30% of the PD or less.
• Note the actual time on your agenda to predict whether you’ll have to cut sections if time is

short.  Pre-identify these so you can make fast adjustments. 

SE
E

 I
T

 

See it (Airtight 
Activities) 

Model (to build participants’ knowledge) 
• Pick the right “See it” activity for your objective:

o Model (build participant’s knowledge)
o Anti-model (check the depth of their knowledge)

• Narrow the focus of the observation to the positive actions you want them to see:
o “How does ___ do ___?”  or  “What makes ___’s [demonstrated skill] effective?”

• Reduce the length of your activity to 5 minutes
• Have your video clips tested and queued up before the session starts.
• Write your questions on a slide so that participants can refer to them specifically during group

share-out. 
• Refrain from over-selling clips or previewing the take-aways in your questions.

N
A

M
E

 I
T

 

Small Group 
Sharing 

• Monitor small group conversation for quality and engagement
o Circulate or have groups chart their response

• Cut group time short if 1-2 groups finish early.

Large Group 
Sharing 

• Use turn & talks:  allow participants to share with a partner before full-group share-outs.
• Volleyball, not ping pong:

o Use the phrase, “Other thoughts?”, “What else?” OR “Great” to limit your talk.
o Say “Great Question” OR “I’ll turn that back to the group” as you respond to questions.
o Avoid repeating participants’ responses.

• Push for deeper, more complete answers:
o “What is that important?”
o “What is the purpose of…[what they identified]?”
o “What would have happened if they hadn’t done [key action}?”

• Redirect participants when they get stuck or off course:
o Draw participants to key data if they are stuck.  “Did you notice the moment when…?”
o If they miss key takeaway say, “Great.  I’d like to add a few things to our list”
o Do not engage wrong answers (unless they pull the full room away from your take-away).
o For a lengthy answer, pre-frame sharing “Just share out one thing you saw,” OR gently

stop the speaker: “Let me pause you there.  What other things did we notice?” 
• Politely manage pushback:

o “Hold that question, let’s learn a little more and come back to that question at the end to
make sure we’ve answered it.” 

o “One of the things we do as educators is focus on what went wrong. I want us to focus
on the positive for now.” 

o “I want you to just go with me on this journey and try it. Let’s suspend disbelief and
connect at the end of the day to see if you feel the same way.” 

o Avoid calling on consistently negative or resistant participants
• Personalize the Facilitation:

o Use participant names
o Use the collective “we”

• Ask the Why
o “What is the purpose?” or “Why is this important?”



Framing • Punch the core idea
o Use a concise, core idea and punch it:
o Plan your transition into the Core Idea: “So we’ve come to a core idea…”
o Pause to let it sink in
o Say the key line, pause, then say, “Think about the significance of this.” Then re-state it.

• Frame core ideas only after group discussion has completed.  Participants should do as much
cognitive work as possible. 

• Plan your transition out of a key framing slide (Exit Out):
o “So what does that look like?”
o “How do we get there?”
o “How do you lead like that?”

D
O

 I
T

 

Reflection • Embed reflection opportunities after each major PD component (or after 2-3 core ideas).
• Limit reflection to 1-2 minutes.
• Provide participants with a single place to capture key take aways and reflections.

Planning and 
Practice 

Set up for success 
• Provide participants time to plan before they practice.
• Group participants intentionally (by skill set, experience or expertise) [when appropriate].
• Design an explicit protocol and clear roles for participants.
• Design activities – lesson plan revision, role plays, or video review – that focus on the skill that

matters most 
• Provide participants with pre-fabricated materials to focus practice.

In-the-moment 
• Create a bright line before practice:

o Say, “Let’s put this into practice” OR “Now it’s your turn.”
o Practice without apology: introduce practice as though it is the most natural thing in the

world. 
• Break down the instructions to bite-sized steps, and deliver them one at a time.
• Check for understanding on complex instructions:

o Ask, “Before we get going, could you review the directions, [name of participant]?”
• Post directions and timings while participants work.
• Adjust timings, if needed, based on group understanding and the speed of work.  Stop

application once 1-2 groups have completed the task. 
• Provide time for participants to provide each other positive and critical feedback.
• Provide 1-3 minutes for participants to immediately retry the area they had the most difficulty

with. 
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Insurance Estimate: Adelante Schools 
Prepared on: February 11, 2020 
By: Chad Miller 

To Whom It May Concern:  

We appreciate the opportunity to provide the outlined insurance estimate for Adelante Schools. 

Miller Insurance Group has operated as an independent agency in Indiana since 1937. We have earned outstanding 
relationships built on trust, industry knowledge, and service excellence.  We are a supporter of quality education in 
Indiana, whether it be a traditional public school, charter school, or independent school, we want all students in Indiana 
to have the opportunity to receive an excellent education regardless of the zip code in which they are born. One of our 
agents, Chad Miller, spent six years working in a public charter school, four of which were as an administrator. Our 
agency is uniquely positioned to provide coverage which meet the requirements of the law and the Indianapolis Mayor’s 
Office of Education and Innovation, and to advise our clients on school-specific strategies to mitigate risk.   

General Information 

• We are licensed to do business in The State of Indiana as required by law.
• We will utilize the following carriers, which are admitted in the State of Indiana, to place Adelante Schools’

exposure: Hanover, Liberty Mutual, Markel/Wright Specialty, Selective, Travelers Philadelphia, and IPEP. We also
have access to secondary markets in the event Adelante Schools is not able to be placed with a standard carrier.

• We  will  only  place  this  school  with  at  least  an  “A”  rated  insurance  carrier  as  determined  by  A.M. Best
rating guidelines.

Office of Education and Innovation Insurance Requirements 
On  behalf  of  Adelante Schools,  the  following coverages  can be  secured  to  meet  all  requirements of the Office of 
Education and Innovation and/or additional insureds as appropriate: 

• Commercial General Liability:  $1,000,000 per occurrence; $2,000,000 aggregate
NOTE: SUCH COMPREHENSIVE GENERAL LIABILITY INSURANCE MUST EXPRESSLY COVER CORPORAL
PUNISHMENT LIABILITY AND ATHLETIC PARTICIPATION MEDICAL COVERAGE.

• Directors' and Officers' Liability/ Educators' Legal Liability/ Employment Practices Liability: $1,000,000 per
occurrence; $3,000,000 aggregate

• Sexual Abuse Liability: $1,000,000
NOTE: SEXUAL ABUSE LIABILITY MUST BE A SEPARATE POLICY OR A SEPARATE COVERAGE PART WITH LIMITS
INDEPENDENT OF OTHER COVERAGE PARTS IN THE GENERAL LIABILITY POLICY.

• Automobile Liability: $1,000,000 combined single limit
• Umbrella (Excess Liability): $3,000,000 per occurrence; $3,000,000 aggregate
• NOTE THAT THE UMBRELLA POLICY MUST INCLUDE: COMMERCIAL GENERAL LIABILITY, DIRECTORS' AND

OFFICERS' LIABILITY/EDUCATORS' LEGAL LIABILITY/EMPLOYMENT PRACTICES LIABILITY, AUTOMOBILE LIABILITY
AND SEXUAL ABUSE LIABILITY.

• Workers Compensation Liability: As required by Indiana law

Based on the initial estimates, and the programming required, it would be our counsel that the following estimates 
could be used for budgeting purposes 
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Property and Casualty Insurance Estimate 
Year One Projection (2020-2021 Academic Year) – New School: Tenant 

 
Property and Casualty Insurance Coverage Annual Premium 

  Liability 
Educators Legal Liability (ELL): Includes Directors and Officers Liability, 
Professional Liability, and Employment Practices Liability $10,450  

Workers Compensation/Employer's Liability $6,150 
Commercial General Liability (including “Abuse” or “Molestation”) $4,560 
Automobile Liability  $225 
Umbrella Liability $3,950 

Liability Cost $25,335 
Property 

Building  NA 
Business Personal Property & Business Income and Extra expense $626 

Property Cost $626 
 

Total Cost $25,961 
 

Optional Coverages 
Commercial Auto $1,975 
Cyber Liability $569 – $1,249 
Law Enforcement Professional $1,760 
Active Shooter $2,562 – $5,770 
Foreign Travel Liability $1,245 
Student Accident ($25,000 medical coverage for $5.80 annually per student) – 
This is a required coverage for IHSAA sanctioned schools. $2,436 

 
Estimates were made based on the following: 

• 420 Students 
• 44 Staff Members 
• Business Personal Property Limit of $250,000  
• Optional Commercial Auto: One 16-passenger van 

 

 
 
 
 
 
 
 
 
 



Health Insurance Estimate 

The premiums shown below reflect comparable health insurance plans offered through Lifestyle Health for Indiana 
Charter School Network (ICSN) member schools, and through United Healthcare for Indianapolis Public Schools (IPS). 
The premiums are monthly. These are real rates that will be helpful for budgeting for one of a school’s largest 
expenditures. The “ICSN” rates are based off charter schools who have been medically underwritten through the ICSN 
association health insurance plan. The “IPS” rates were published on myips.org and reflect the plan year running from 
1/1/2018 – 12/31/2018. 

*Important note: Insurance market conditions can change quickly, which makes it difficult to project insurance costs for
the fall of 2020. This estimate has been put together using knowledge from our carrier companies and our experience
insuring charter schools. Insurance rates can be affected by a number of factors and therefore come with a high degree
of variability.

Should you have any questions, feel free to contact me by phone or through email. 

For our youth,  

Chad J. Miller 

Chad Miller 
Miller Insurance Group | Insuring Schools 
e: chad@millerinsurancegrp.com 
p: (317) 939-6430 

ICSN Low ICSN Average ICSN High IPS Plan
Employee $368 $455 $609 $677
Employee + Spouse $790 $978 $1,305 $1,423
Employee + Children $717 $846 $1,062 $1,267
Family $1,091 $1,298 $1,645 $2,101

Healthy 100 3000 vs. IPS H.S.A. $3000

ICSN Low ICSN Average ICSN High IPS Plan
Employee $334 $414 $553 $625
Employee + Spouse $718 $888 $1,185 $1,310
Employee + Children $651 $768 $964 $1,176
Family $991 $1,179 $1,494 $1,996

Healthy Consumer 3000 vs. IPS H.S.A. Navigate $3000 

ICSN Low ICSN Average ICSN High IPS Plan
Employee $332 $411 $550 $642
Employee + Spouse $714 $883 $1,179 $1,386
Employee + Children $648 $764 $959 $1,229
Family $986 $1,173 $1,486 $2,067

Healthy 100 5000 vs. IPS Primary Advantage $5000 



  
	
 

Office of Education Innovation 
Spring 2020 Application Request for Clarification 

 
Overview 
 
The Office of Education Innovation and its external application review team require additional clarification to fully 
evaluate the Adelante Schools application. OEI views the request for clarification as an opportunity for applicants 
to provide the clearest articulation of their plan to open a high-quality charter school in Indianapolis prior to 
capacity interviews. 
 
For instance, OEI might seek clarification on the follow non-exhaustive list of issues: 
 

● Contradictory sections of the application 
● Rubric section(s) that is (are) difficult to assess because of missing or unclear information 
● Line items or financial assumptions lacking clarity or detail 

 
All responses to the request for clarification are to be submitted to Shaina Cavazos at Shaina.Cavazos@Indy.gov by 
5 p.m., Friday, March 27, 2020. The evaluation team will use this information to organize questions for capacity 
interviews. 
 
Directions for Responding to the Request for Clarification 

1. Review the request in its entirety and address each question for each applicable section in the 
corresponding box labeled “Applicant Response.” Please do not submit additional information beyond 
what is requested. Additional information will not be reviewed by the review team. Please number all 
responses with the question numbers. 
 

2. All responses should be in narrative form in the appropriate clarification box with the follow exceptions: 
 

a. If questions are seeking clarification on budget line items or other assumptions related to the 
budget workbook, the applicant may submit an updated workbook in an email attachment with 
this document. The response box should still clearly articulate how the workbook has changed to 
address the clarifying questions raised by the evaluation team. 

b. If questions are aligned to attachments in the prospectus (ex: school leader resumes, 
organizational chart, etc.), the attachment may be included in a separate page within this 
document. All attachments must clearly articulate how the attachment has changed from the 
version found in the original prospectus. 
 

3. When finished, save this document as a PDF using the naming convention 
“OEI_SPRING_2020_Adelante_RFC.pdf” and send to Shaina.Cavazos@Indy.gov. 
 

4. For updated financial workbooks, please use the naming convention 
“OEI_SPRING_2020_Adelante_UPDATEDBUDGET” and attach to the email alongside this document. 

 
There should be no more than two attachments to the email sent by 5 p.m., Friday, March 27, 2020. 
 
	  



  
	
 

Request for Clarification: Adelante Schools 

Section 1: Vision, Need, Enrollment and Demand 

Enrollment/Demand 

1. What is the timeline to receive information about Emma Donnan students’ 
and families’ intent to enroll decisions? 

2. What does it mean to have a “hybrid” boundary at Emma Donnan? How 
does that affect enrollment and admissions policies? 

3. When you mention school openings on in a 3-mile radius of Emma Donnan, 
which schools are you referencing? 

Applicant Response 

1. We currently are working with Indianapolis Public Schools to retrieve the 
student information for the K-6 innovation school at Emma Donnan. This will 
allow us to send a virtual “Intent to Enroll” form directly through e-mail and 
text message and follow-up with families. Through IPS, we are also working 
with the State Board of Education to retrieve the contact information for the 
current 7th grade class at Emma. Once we have that information, which will 
likely be later than the K-6 information, we will follow the same procedure. 
We will track all Intent to Enroll responses on a Google Doc and follow-up 
weekly with families who have yet to respond. For families that confirm 
enrollment, we will begin sending them our newsletter and other vital pieces 
of information. 

2. The boundary of Emma Donnan Elementary is very different from the middle 
school’s. While the elementary school’s boundary is a small, 1-2 mile radius 
of the Emma Donnan building, the middle school’s boundary extends 
through most of downtown up to Fall Creek, as well as most of the south and 
southeast sides. This discrepancy creates different enrollment challenges for 
both schools. For the elementary, there are multiple neighborhood 
boundary schools which overlap with Emma Donnan’s boundary (i.e. Daniel 
Webster School 46, James A Garfield School 31, Eleanor Skillen School 34, 
and Raymond Brandes School 65). For the middle school, Emma Donnan is a 
boundary middle school for much of the central and southern part of the 
city. If families choose to go to the traditional IPS boundary school, they 
would attend Arlington, which is significantly further away. We are 
continuing to work on a strategic enrollment plan for both schools that 
acknowledges and strategically addresses these respective boundary 
challenges/opportunities. 

3. We are referring to Super School 19 (as a conversion school), Invent Learning 
Hub, and pilotEd. 

Section 2: Educational Services Provided 
Instruction and 
Implementation 

1. If there are to be 30 students per classroom, does that mean every room has 
co-teachers? 

Applicant Response 

1. Not every classroom will have co-teachers in our first few operational years, 
but that is the vision for our model after we have been able to establish a 
steady stream of student enrollment and ensure each of our classrooms can 
meet a 30-student capacity. As seen in our Charter Application Information 
Sheet (page 1, column ‘Year 1’), only the classrooms that have 30 students 
will have co-teachers. Those co-teachers will consist of (1) Lead Teacher and 
(1) Resident Teacher. In our first year, we have used enrollment data from 
Emma Donnan’s 2019 Average Daily Membership count to set the specific 
classroom projections. Thus, in school year 2020-2021, we anticipate 6 
classrooms to need a co-teaching structure and those positions are reflected 
as such in our Year 1 budget. 



  
	

School Culture and 
Discipline 

1. How will discipline rules be publicized in the school building? 
 

Applicant Response 

1. Standardized posters will appear in every classroom throughout the building, 
using simple visuals for scholars, to publicize discipline rules. These rules 
posters will also be placed in common areas like hallways and the cafeteria. 
During the first few days of schools, scholars will not go straight into 
content, instead they will engage in a “Prep Academy”. Prep Academy will be 
treated as orientation days where students learn the rules and procedures of 
their classroom. During this time, they will complete reflection assignments, 
be asked to memorize the rules, and sign the handbook with their guardian. 

Curriculum 
1. Please clarify the curriculum implementation timeline. Who will provide 

training on the curriculum to staff, when will training be provided, and how 
will staff be expected to internalize the curriculum? 

Applicant Response 

 

 Who Will Provide 
Training? 

When Will 
Training Be 
Provided? 

How Will Staff Be 
Expected to 
Internalize 
Curricula? 

Wit & Wisdom 
(Reading 

Comprehension K-
8) 

An outside 
organization called 

“Lit” 

2nd full week of 
summer PD 

Daily lesson plan 
internalization 
protocols after-

school 

Zearn  
(Math K-6) 

Adelante 
leadership team 

2nd full week of 
summer PD 

Daily lesson plan 
internalization 
protocols after-

school 

Wilson 
FUNdations 

(Foundational 
Skills) 

Lit 2nd full week of 
summer PD 

On-going weekly 
training on 
execution 

throughout the 
year 

Illustrative Math 
(Math 7-8) 

Adelante 
leadership team 

2nd full week of 
summer PD 

Daily lesson plan 
internalization 
protocols after-

school 

Amplify Science 
(Science K-8) 

Adelante 
leadership team 

2nd full week of 
summer PD 

Daily lesson plan 
internalization 
protocols after-

school 

Teachers 
Curriculum 

Institute  
(Social Studies K-8) 

TCI through online 
training modules 

for teachers 

Independently 
from teachers 

during the 
summer, as well as 

2nd full week of 
summer PD 

Daily lesson plan 
internalization 
protocols after-

school 

 



  
	

Special Student 
Populations 

1. What is the anticipated language diversity of your student body? 
2. Explain the role and responsibility of the ELL Case Manager and whether the 

role is filled by a teacher or is separate. 
3. Please explain the licensure/credentials/expertise that will be required for 

the ACT team and clarify its structures – are these teachers, social workers, 
etc.? Are these additional roles or existing staff fulfilling dual roles? 

4. Is the partnership with IPS for SPED services finalized? What services and/or 
staff will they provide? 

5. How will you identify students with special needs who need IEPs? 
6. How will IEPs be monitored and who will oversee this work? 
7. Please clarify how half-days will work. Will childcare be provided? Is there 

transportation after school on those days? 
8. For afterschool tutoring, how will college volunteers be recruited and 

trained? 

Applicant Response 

1. Currently, around 30% of Emma Donnan’s students are of Hispanic heritage, 
but to the extent of our knowledge, about 20% of Hispanic students do not 
receive English Language Learner services. This is a growing community on 
the southside, so we anticipate having a large influx of Spanish speaking 
students over the next 1-3 years. In addition to Spanish, we also anticipate 
families from local Burmese and Hmong communities to enroll in our school 
due to the large southeast Asian community in that area of the southside. 

2. According to the fall count day information reported on the DOE’s Inview, 
10.8% of Emma Donnan’s student population is English Language Learners. If 
the caseload remains around 10%,  it will be managed by a teacher, likely in 
the special education department, with support from the IPS network ELL 
team. We anticipate this population to grow, and therefore, are planning to 
add a full time ELL case manager and teacher in the very near future. This 
staff member would be responsible for administering all necessary surveys, 
completing all necessary documentation and paperwork, and providing 
educational plans for our ELL scholars. In the case that the ELL population 
increases over the summer of 2020, we will hire a full-time ELL case manager 
in place of our second Social Worker.  

3. All Special Education teachers would be required to be licensed or be 
pursuing licensure in a reasonable timeline determined by our leadership 
team. First and foremost, special education teachers would be teachers. 
Their primary responsibilities would be instructional: internalizing grade-
level curricula, planning scaffolds to bring their students to grade level, and 
executing instruction through small group and co-teaching formats. Their 
second responsibility would be documentation and compliance, ensuring 
that all IEP’s are up-to-date and completing all necessary reports for 
students on their caseload. 

4. We have not yet finalized our partnership with IPS for SPED services. We are 
currently exploring outside partnership as well to provide some services. Our 
special education teachers would be our own staff, but could receive 
support and training from the IPS network team. OT, PT, and Speech services 
would be provided either through an agreement with IPS or through another 
outside provider. Our Director of Operations will oversee the operational 
quality of our partners while the Special Education Instructional Leader will 
evaluate the instructional and academic quality alongside both school 
principals. 

5. We will have the IEP information for current Emma Donnan scholars when 
we receive student information from IPS. We will identify incoming scholars 



  
	

with IEPs through the documentation process during enrollment, requiring 
families to supply that information. All scholars will also go through the 
diagnostic testing process, using mClass assessments, to determine their 
current level of performance. For scholars whose start of year data from 
mClass assessments is a significant concern, we will initiate an MTSS process. 
A similar MTSS process will be used throughout the year as other scholars 
might be identified as potentially needing services. 

6. Monitoring goals and progress through scholar’s IEPs will be the 
responsibility of the special education teacher. The Special Education 
Instructional Leader (IL) will oversee the on-going monitoring of scholar 
progress with formal data analysis occurring after each interim assessment. 
All Special Education Teachers will also be coached by the Special Education 
Instructional Leader. 

7. We’re exploring partnerships in the area for before/after care, including 
YMCA or AYS, who would also provide that care during our shortened day 
once per week. We have submitted to IPS our preferences for transportation 
and are currently awaiting word from them on final transportation 
schedules. To make transportation easier, we have requested a schedule 
that is consistent with most other innovation schools.   

8. We are currently creating a partnership with the education school at UIndy 
to begin these discussions. In addition, we’ve also created a partnership with 
Michelle Moore, a teacher at Raymond Brandes, who use a similar program. 
After discussing best practices with Michelle and creating plans with UIndy, 
we hope to create a program owned by a staff/faculty member at UIndy. 
This staff/faculty member would work with a designated staff member at 
Emma Donnan (likely our Family Liaison or a team lead) to coordinate 
logistics. Training for these tutors would be in partnership with both UIndy 
faculty and our leadership team.  

Goals 1. On your academic goals, you mention growth of 7 percent – do you mean 7 
percentage points (i.e. from 30% passing to 37% passing)? 

Applicant Response 1. Yes. We mean 7 percentage points. 

Section 3: Organizational Viability and Effectiveness 

Board of Directors 

1. How will you recruit for more academic expertise on the board? 
2. Would the board consider meeting monthly, rather than quarterly? 
3. How racially diverse is the current board? 
4. What is board’s planned committee structure? 
5. What is the maximum planned number of board members? 

Applicant Response 

1. We are in the final conversations of confirming a local instructional leader 
for our board, and we are steadfast in recruiting someone who holds the 
same academic expectations that we hold ourselves and our school to 
without compromise. Matthew Whitley, one of our board members, has 
served as both a Grade Level Chair and Instructional Leader at Tindley 
Preparatory Academy before going into law.  Furthermore, he had more 
than 85% of his students pass ISTEP+ in his years of service at Tindley, so we 
are assured that he knows both what it takes physically and systematically to 
attain dramatic student achievement.  As we continue to look for like-
minded board members with academic backgrounds, Mr. Whitley is serving 
in a dual capacity for academic and legal expertise. 



  
	

2. As of March 4th, Education Board Partners facilitated a Board Retreat where 
our board unanimously agreed to review and vote for an amendment to our 
by laws in our first board meeting to meet monthly. 

3. We have 2 board members of color out of a total of 6.  Our ideal board size is 
7-9 members and we are prioritizing the recruitment of board members of 
color. 

4. Our committee structure is as follows: Academic Committee, Finance 
Committee, Governance Committee.  

a. The Academic Committee is responsible for partnering with the 
school leaders to set and reach rigorous academic goals, building 
board-wide understanding of the school’s academic performance 
and progress toward goals, and setting committee goals and 
maintaining a strong committee membership. 

b. The Finance Committee is responsible for recommending a budget 
aligned to the school’s strategic priorities, and overseeing the 
school’s financial resources. 

c. The Governance Committee is responsible for monitoring and 
maintaining board-wide adherence to the governance best 
practices, onboarding and training new and existing board 
members, guaranteeing steady board leadership, and setting goals 
for the board. 

5. Our maximum planned number of board members is 9. 

School Leadership 

1. Please clarify the organizational chart to reflect titles for Eddie and Matt and 
school leadership structure – in the prospectus, there are some 
inconsistencies between principal, elementary principal, assistant principal, 
etc. Who reports to whom? 

2. Are there plans to bring on a separate elementary principal, or is the role 
intended to remain Executive Director/Elementary Principal? 

3. How many instructional coaches will be hired, and are they considered 
members of the leadership team? 

4. How many teachers will each coach be responsible for? 
5. What is the status of the Relay partnership? What role, if any, will Relay play 

in supporting school leaders, providing resources, etc.? 
6. Please clarify plans for teacher compensation structure and benefit 

providers. 

Applicant Response 

1. Mr. Rangel serves as both the Executive Director and Elementary School 
Principal and reports to the Board of Directors.  Mr. Rooney serves as the 
Middle School Principal and reports to Mr. Rangel. 

2. We are planning to re-evaluate the organizational structure in Year 3 to add 
a full-time Elementary Principal if the budget allows. 

3. We do not have standalone Instructional Coach positions as a way to create 
career paths for our teachers. Instead, we will give $4000 stipends to 
classroom teachers and one special education teacher who apply and are 
selected for Instructional Leader positions.  They will be trained to facilitate 
Weekly Data Meetings and Observation/Feedback Meetings for their grade 
level or content teams and be evaluated on their leadership of both their 
classrooms and teams. They are considered integral parts of the leadership 
team and will be involved in all major student culture and academic 
planning. We have budgeted for these stipends in the Year 1 Detailed 
Budget, cell E45. 

4. Instructional Leaders will only be responsible for a maximum of 4 teachers. 
We believe in leveraging the depth of a teacher’s content knowledge by only 



  
	

allowing them to coach within their grade level or within one grade of their 
grade level. This is different from the more traditional Instructional Coach 
role where the breadth of a teacher’s content knowledge stretches them 
anywhere from 3-8 grade levels and content areas. 

5. Mr. Rooney will be fully graduated from the Relay NPAF fellowship this 
summer, while Mr. Rangel will be graduated from the Leverage Leadership 
Fellowship with the highest rating of Platinum Leader. While Relay will not 
be supporting day-to-day operations of our school, we have secured a 
consultancy partnership with Relay leaders for both instructional and 
operational support. Nikki Bridges, past co-President of Relay Lab Schools, 
will be directly supporting both Mr. Rooney and Mr. Rangel in reading 
instruction through on-site coaching and staff professional development. 
Tim Saintsing, past co-president of Relay Lab Schools, continues to support 
us operationally in back office organization and strategy. 

6. We unapologetically say that our two pillars are high-quality curriculum and 
world-class teachers.  Thus, we have created an ambitious salary structure 
for teachers that is internally set at 5% above the starting salary of 
Indianapolis Public Schools. Our first-year teaching salary starts at $50,190 
and increases by $1,300 with each additional year of full-time, licensed 
experience.  There are additional increases with graduate degrees and/or 
specialized licensure. We are still solidifying our benefits structure with 
Miller Insurance Group and are looking forward to having that answer by the 
end of the Week of March 30. 

Budget and 
Financial Matters 

1. Please attach a version of your budget as an excel document. 
2. For each grant, loan, and philanthropic donation you report in your budget 

workbook, please label and document the status of each, such as whether it 
is secured or not, and when you expect to secure it. 

3. The narrative mentions an elementary and middle school dean, but the first-
year budget only includes one. Please explain the discrepancy. 

4. Please update the budget to include a line item for ELL expenses. 
5. Please update the budget to include the ELL Case Manager position. 
6. Please clarify your contingency plans in your budget assumptions and ensure 

they reflect your school’s specific situation, rather than boilerplate language. 

Applicant Response 

1. Attached 
2. TMT ($120k, secured and dispersed in April), WFF ($325, secured and 

dispersed upon receipt of our charter), CSP (we are applying for $900,000, 
but our budget works without it) 

3. Our ideal staffing structure includes both a Middle School and Elementary 
School Dean. We have budgeted for one dean solely with the understanding 
that CSP and additional funding was not guaranteed at the time of our 
application. We can operate our school with one dean, but should we 
receive CSP funds for our school, we will reallocate funds to support both 
deans. Even without CSP, when our school reaches capacity, we will be able 
to fund two deans. 

4. With guidance from DOE financial data of CSUSA, we are updating our 
budget to include a conservative estimate of Title III funding of $4000 to 
offset the cost of ELL expenses. 

5. Cell B47 in our Staffing.Plan tab of the budget reflects a new ELL Teacher 
(Case Manager) position. We have added this full-time ELL Teacher in place 
of our second Social Worker.  After personally meeting with 70% of the 
current Emma Donnan staff and gaining better contextual knowledge of 
English Language Learners at Emma Donnan, we thought it was best to 



  
	

support scholars with a dedicated staff member.  We have begun 
conversations with the counseling consultancy group that is currently serving 
students at Emma Donnan and we are confident that we will be able to 
support the social and emotional needs of our scholars with one full-time 
Social Worker and additional community partnerships. 

6. These contingency plans are located in the Budget.Narrative section of the 
updated budget. We have included contingency plans for 5%, 10%, and 20% 
enrollment shortfalls. 

Facility 1. What is the current timeline for building turnover? 

Applicant response 

1. We have codified July 1st, 2020 in our Innovation Partnership Agreement as 
the date when we assume possession of the Emma Donnan building. We are 
currently working with the State Board of Education, through IPS, to 
coordinate at least 1-2 more walkthroughs of the physical space prior to that 
date. 

Human Capital 1. Please include how teachers and staff will be evaluated. 

Applicant Response 

1. We are currently in the final stages of developing a strong teacher 
evaluation tool based upon best practices in highly effective schools. We are 
also working to ensure that this tool is a direct reflection of our school’s 
mission and values.  
 
Teachers - The tool we plan to use is comprehensive and contains the 
following domains and categories. 

● Instruction 
○ Establishing Learning Expectations and Student 

Engagement 
○ Use of Instructional Strategies 
○ Reaching the Range of Learners in a Classroom 
○ Pace of Instruction 
○ Classroom Environment 

● Assessment 
○ Checking for Understanding 
○ Responsiveness to Daily Student Learning 
○ Ability to Analyze Student Data 
○ Appropriateness of Response to Assessment Results 
○ Students’ Level of Growth on Assessment 

● Curriculum 
○ Reteach Lesson Design & Materials 
○ Internalizing Lesson Plans 
○ Modification of Material for Students with Special Needs 

● Classroom Management 
○ Classroom Tone: Strong Voice and Positive Framing 
○ Alignment with School Culture 
○ Classroom Procedures and What to Do 
○ Level of On-Task Behavior and 100% 
○ Ability to Refocus a Class and Do It Again 
○ Dealing with Challenging Situations and Students 
○ Relationships with Students 

● Professionalism 
○ Relationships with Families 
○ Relationships with Colleagues / School 



  
	

○ Additional Contributions and Responsibilities 
○ Timeliness 
○ Urgency 
○ Ability to Meet Deadlines 
○ Professional Dress and Attitude 

● Professional Development 
○ Professional Development Participation and 

Implementation 
○ Openness to Feedback 

 
Each category has specific indicators for Advanced, Proficient, Working 
Towards, and Needs improvement. 
 
The process for evaluation will be as follows: 

● Evaluation cycles will occur at three points during the year.  
○ Cycle #1 (after approx. 12 weeks) 

■ Teacher completes self-reflection 
■ Leader completes evaluation 
■ In-Person meeting to discuss evaluation 

○ Cycle #2 (after approx. 24 weeks) 
■ Teacher completes self-reflection 
■ Leader completes evaluation 
■ In-Person meeting optional depending on case by 

case basis for teacher 
○ Cycle #3 (after approx. 32 weeks) 

■ Teacher completes self-evaluation 
■ Leader completes evaluation 
■ In-Person meeting to discuss evaluation for 

returning teachers only 
● Teacher Self-Reflection 

○ Teacher completes a self-reflection of the evaluation rubric 
rating themselves as Advanced/Proficient/Working 
Towards/Needs Improvement in all categories 

○ Teacher summarizes what they self-identify as Top 3 
strengths and Top 3 areas for growth 

○ Teacher completes two reflection questions: 
■ What would you love to be doing next year? 
■ What would you love to be doing in 5 years? 
■ These two questions are key to Adelante’s 

strategy for retaining and inspiring highly effective 
talent from year to year. We believe it is the 
leaders’ responsibility to know what makes our 
teachers passionate and how we can continue to 
fuel their professional excitement and growth. 

● Leader Completes Evaluation 
○ Unlike most traditional models, we will not be doing a 

single formal/informal observation to complete a teacher’s 
evaluation. This is one of the most inequitable practices 
occurring in schools today.  

○ Because of Adelante’s unique coaching model where 
leaders are in classrooms almost daily, we will be basing 
our ratings on a cumulative total of dozens of 



  
	

observations/coaching sessions throughout the evaluation 
cycle. 

○ Adelante’s leaders will keep notes in an online platform 
(Whetstone) for each staff member after each 
observation/coaching session to ensure they have all the 
data necessary to fairly and accurately rate the teacher’s 
effectiveness in each of the categories. These notes are 
also shared with the teachers after each observation. 

● In-Person Meetings 
○ These will occur for all staff members after the first 12 

weeks. We will share the evaluation with the teacher, give 
them time to review the final evaluation, and have the 
opportunity to ask questions. 

○ The format of the meeting will be: 
■ Leader highlights a category where the teacher 

and leader were aligned 
■ Leader discusses a category where the teacher 

and leader were misaligned (negative) - meaning 
the teacher rated themselves higher than the 
leader. Leader explains rationale and gives 
teacher opportunity to ask questions. 

■ Leader highlights a category where the teacher 
and leader were misaligned (positive). (if 
applicable) 

○ In-person meetings in the 2nd evaluation cycle (after 24 
weeks) will occur only if either the leader or teacher 
specifically request. Teachers will receive their evaluation 
electronically and can set-up appointments with the 
leaders to discuss any questions. For teachers for whom 
their lack of progress is a concern for the leadership team, 
leaders will ask the teacher to meet formally to discuss. 

 
Special Education & ELL - These teachers will use the exact rubric and 
process as other teachers, but will have additional categories for - 
Differentiation (focused on instruction) and Compliance (focused on 
monitoring goals).  

 
Non-Instructional Staff - Since we have finalized our plan for teacher 
evaluation, our next step is to take the spirit of the teacher evaluation and 
create individualized evaluation rubrics for the following positions: 

● Director of Operations 
● Office Manager 
● Technology  
● Family Liaison 
● Deans 
● Social Workers 
● Nurse 
● Leadership Team 

Non-Instructional evaluations will occur in two cycles instead of three for 
time and efficiency purposes. The first cycle will be completed after 12 
weeks. The second cycle will occur around 28-32 weeks. In both cycles, staff 
will complete self-evaluations and hold in-person evaluation meetings. 
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($

-  
)

                
($

-  
)

               

B
en

efits C
ert

($
-  

)
                             

($
-  

)
                    

($
-  

)
                    

($
-  

)
                 

($
-  

)
                 

($
-  

)
                

($
-  

)
               

B
en

efits N
o

n
 C

ert
($

-  
)

                             
($

-  
)

                    
($

-  
)

                    
($

-  
)

                 
($

-  
)

                 
($

-  
)

                
($

-  
)

               

Pro
fessio

n
al Services

($
-  

)
                             

($
55,089.00)

        
($

76,375.80)
        

($
-  

)
                 

($
-  

)
                 

($
-  

)
                

($
131,464.80)

 

R
en

tals
($

-  
)

                             
($

-  
)

                    
($

-  
)

                    
($

-  
)

                 
($

-  
)

                 
($

-  
)

                
($

-  
)

               

O
th

er Pu
rch

ases
($

-  
)

                             
($

23,994.00)
        

($
21,454.00)

        
($

-  
)

                 
($

-  
)

                 
($

-  
)

                
($

45,448.00)
   

G
en

eral Su
p

p
lies

($
-  

)
                             

($
520,917.00)

      
($

202,170.20)
      

($
-  

)
                 

($
-  

)
                 

($
-  

)
                

($
723,087.20)

 

Pro
p

erty
($

-  
)

                             
($

-  
)

                    
($

-  
)

                    
($

-  
)

                 
($

-  
)

                 
($

-  
)

                
($

-  
)

               

O
th

er
($

-  
)

                             
($

-  
)

                    
($

-  
)

                    
($

-  
)

                 
($

-  
)

                 
($

-  
)

                
($

-  
)

               

To
tal

($
-  

)
                             

($
600,000.00)

      
($

300,000.00)
      

($
-  

)
                 

($
-  

)
                 

($
-  

)
                

($
900,000.00)

 

R
eim

b
u

rsem
en

t w
ill o

n
ly b

e m
ad

e fo
r ch

arges sp
ecificially p

erm
itted

 u
n

d
er th

e sco
p

e o
f fu

n
d

in
g an

d
 in

 acco
rd

an
ce w

ith
 fed

eral an
d

 In
d

ian
a State Law

u
n

d
er th

e ap
p

ro
ved

 gran
t agreem

en
t.

A
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Item
N

u
m

b
er o

f U
n

its
C

o
st p

er U
n

it
V

en
d

o
r

R
atio

n
ale

B
u

d
get C

atego
ry

To
tal

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

A
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($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

B
u

d
get C

atego
ry

To
tal

In
stru

ctio
n

: Salary (C
ert.)

($
-  

)
                  

In
stru

ctio
n

: B
en

efits (C
ert.)

($
-  

)
                  

In
stru

ctio
n

: Salary (N
o

n
C

ert.)
($

-  
)

                  

In
stru

ctio
n

: B
en

efits (N
o

n
C

ert.)
($

-  
)

                  

In
stru

ctio
n

: Pro
fessio

n
al Services

($
-  

)
                  

In
stru

ctio
n

: R
en

tals
($

-  
)

                  

In
stru

ctio
n

: O
th

er Pu
rch

ased
 Services

($
-  

)
                  

In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
-  

)
                  

In
stru

ctio
n

: Pro
p

erty
($

-  
)

                  

In
stru

ctio
n

: O
th

er
($

-  
)

                  

Su
p

p
o

rt Services (Stu
d

en
t): Salary (C

ert.)
($

-  
)

                  

Su
p

p
o

rt Services (Stu
d

en
t): B

en
efits (C

ert.)
($

-  
)

                  

Su
p

p
o

rt Services (Stu
d

en
t): Salary (N

o
n

C
ert.)

($
-  

)
                  

Su
p

p
o

rt Services (Stu
d

en
t): B

en
efits (N

o
n

C
ert.)

($
-  

)
                  

Su
p

p
o

rt Services (Stu
d

en
t): Pro

fessio
n

al Services
($

-  
)

                  

Su
p

p
o

rt Services (Stu
d

en
t): R

en
tals

($
-  

)
                  

Su
p

p
o

rt Services (Stu
d

en
t): O

th
er Pu

rch
ased

 Services
($

-  
)

                  

Su
p

p
o

rt Services (Stu
d

en
t): G

en
eral Su

p
p

lies
($

-  
)

                  

Su
p

p
o

rt Services (Stu
d

en
t): Pro

p
erty

($
-  

)
                  

Su
p

p
o

rt Services (Stu
d

en
t): O

th
er

($
-  

)
                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: Salary (C
ert.)

($
-  

)
                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: B
en

efits (C
ert.)

($
-  

)
                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: Salary (N
o

n
C

ert.)
($

-  
)

                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: B
en

efits (N
o

n
C

ert.)
($

-  
)

                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: Pro
fessio

n
al Services

($
-  

)
                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: R
en

tals
($

-  
)

                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: O
th

er Pu
rch

ased
 Services

($
-  

)
                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
-  

)
                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: Pro
p

erty
($

-  
)

                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: O
th

er
($

-  
)

                  

O
th

er Su
p

p
o

rt Services: Salary (C
ert.)

($
-  

)
                  

O
th

er Su
p

p
o

rt Services: B
en

efits (C
ert.)

($
-  

)
                  

O
th

er Su
p

p
o

rt Services: Salary (N
o

n
C

ert.)
($

-  
)

                  

O
th

er Su
p

p
o

rt Services: B
en

efits (N
o

n
C

ert.)
($

-  
)

                  

O
th

er Su
p

p
o

rt Services: Pro
fessio

n
al Services

($
-  

)
                  

O
th

er Su
p

p
o

rt Services: R
en

tals
($

-  
)
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O
th

er Su
p

p
o

rt Services: O
th

er Pu
rch

ased
 Services

($
-  

)
                  

O
th

er Su
p

p
o

rt Services: G
en

eral Su
p

p
lies

($
-  

)
                  

O
th

er Su
p

p
o

rt Services: Pro
p

erty
($

-  
)

                  

O
th

er Su
p

p
o

rt Services: O
th

er
($

-  
)

                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: Salary (C
ert.)

($
-  

)
                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: B
en

efits (C
ert.)

($
-  

)
                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: Salary (N
o

n
C

ert.)
($

-  
)

                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: B
en

efits (N
o

n
C

ert.)
($

-  
)

                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: Pro
fessio

n
al Services

($
-  

)
                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: R
en

tals
($

-  
)

                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: O
th

er Pu
rch

ased
 Services

($
-  

)
                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: G
en

eral Su
p

p
lies

($
-  

)
                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: Pro
p

erty
($

-  
)

                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: O
th

er
($

-  
)

                  

Tran
sp

o
rtatio

n
: Salary (C

ert.)
($

-  
)

                  

Tran
sp

o
rtatio

n
: B

en
efits (C

ert.)
($

-  
)

                  

Tran
sp

o
rtatio

n
: Salary (N

o
n

C
ert.)

($
-  

)
                  

Tran
sp

o
rtatio

n
: B

en
efits (N

o
n

C
ert.)

($
-  

)
                  

Tran
sp

o
rtatio

n
: Pro

fessio
n

al Services
($

-  
)

                  

Tran
sp

o
rtatio

n
: R

en
tals

($
-  

)
                  

Tran
sp

o
rtatio

n
: O

th
er Pu

rch
ased

 Services
($

-  
)

                  

Tran
sp

o
rtatio

n
: G

en
eral Su

p
p

lies
($

-  
)

                  

Tran
sp

o
rtatio

n
: Pro

p
erty

($
-  

)
                  

Tran
sp

o
rtatio

n
: O

th
er

($
-  

)
                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: Salary (C
ert.)

($
-  

)
                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: B
en

efits (C
ert.)

($
-  

)
                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: Salary (N
o

n
C

ert.)
($

-  
)

                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: B
en

efits (N
o

n
C

ert.)
($

-  
)

                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: Pro
fessio

n
al Services

($
-  

)
                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: R
en

tals
($

-  
)

                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: O
th

er Pu
rch

ased
 Services

($
-  

)
                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: G
en

eral Su
p

p
lies

($
-  

)
                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: Pro
p

erty
($

-  
)

                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: O
th

er
($

-  
)

                  

In
d

irect C
o

st U
sed

($
-  

)
                  

G
ran

d
 To

tal 
($

-  
)

                  

A
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Planning Year Budget
110

120
211-290

211-290
311-319

440
510-593

611-689
710-748

800 - 899

A
ccount N

um
ber

Expend
iture 

A
ccount

Sa
la

ry
Benefits

Professiona
l 

Services
Rentals

O
ther Purchase 

Services
G

eneral 
Supplies

Property
O

ther
Line Totals

C
ert

N
oncert

C
ert

N
on C

ert
11000

Instruction
($

-  )
                

($
-  

)
                     

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

               

21000
Support Services 

- Stud
ent

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

               

22100

Im
provem

ent of 
Instruction 

(Professiona
l 

D
evelopm

ent)

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

               

22900
O

ther Support 
Services

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

               

26000
O

peration &
 

M
aintenance

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

               

27000
Transportation

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

               

33000
C

om
m

unity 
Service 

O
pera

tions
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
                

($
-  )

                
($

-  )
               

C
olum

n Totals
($

-  )
               

($
-  )

               
($

-  )
               

($
-  )

               
($

-  )
               

($
-  )

               
($

-  )
               

($
-  )

               
($

-  )
               

($
-  )

               
($

-  )
               

Indirect C
ost Rate %

:
Subtract the am

ount above $25,000 (per individual contracted service) from
 your total budget:

Total after d
ed

ucting Property: 
($

-  )
             

Total A
vailable for Ind

irect C
osts: 

($
-  )

             
A

m
ount of Ind

irect C
ost to be used

:
($

-  )
             

G
rand Total A

fter Indirect C
ost:

$0.00
C

SP Staffing
Instructions:  C

om
plete the C

SP Staffing inform
ation below

.
Staff N

am
e

Staff Position
C

ert/ N
on-

C
ertified.

FTE:
Stipend: Y/N

Split Funded: Y/N
A

dditional Funding Source
Position Description

A
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Item
N

u
m

b
er o

f U
n

its
C

o
st p

er U
n

it
V

en
d

o
r

R
atio

n
ale

B
u

d
get C

atego
ry

To
tal

A
m

p
lify R

ead
in

g C
u

rricu
lu

m
: G

rad
es K-8

1
$9,900.00

A
m

p
lify

A
d

elan
te Sch

o
o

ls w
ill p

u
rch

ase A
m

p
lified

 R
ead

in
g fo

r G
rad

es K-8 to
 in

co
rp

o
rate in

 sm
all gro

u
p

 ELA
 in

stru
ctio

n
.  Th

e p
ro

gram
 en

su
res th

at stu
d

en
ts u

n
d

erstan
d

 d
eep

ly th
e essen

tial co
n

cep
ts fo

r early read
in

g as w
ell as m

o
re ad

van
ced

 critical an
alysis at m

id
d

le sch
o

o
l. In

 ad
d

itio
n

, th
e skills learn

ed
 w

ill d
irectly tran

sfer to
 real w

o
rld

 scen
ario

s.  Th
is d

irectly align
s w

ith
 go

als 2, 3 an
d

 4.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

9,900.00)
        

A
m

p
lify Scien

ce C
u

rricu
lu

m
1

$51,000.00
G

reat M
in

d
s

Fu
n

d
s w

ill b
e u

sed
 to

 co
ver th

e co
st o

f A
m

p
lify Scien

ce th
ro

u
gh

 G
reat M

in
d

s fo
r Scien

ce C
u

rricu
lu

m
 fo

r G
rad

es 5-8.  A
m

p
lify Scien

ce b
len

d
s h

an
d

s-o
n

 in
vestigatio

n
s, literacy-rich

 activities, an
d

 in
teractive d

igital to
o

ls to
 em

p
o

w
er stu

d
en

ts to
 th

in
k, read

, w
rite, an

d
 argu

e like real scien
tists an

d
 en

gin
eers.  Th

is item
 d

irectly align
s w

ith
 gran

t go
als 2, 3, an

d
4.

In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
51,000.00)

      

A
p

p
le TV

 4K - 32G
B

25
$179.00

A
p

p
le

Fu
n

d
s w

ill b
e u

sed
 to

 co
ver th

e co
st o

f A
p

p
le TV

's w
h

ich
 w

ill allo
w

 th
e teach

er to
 airp

lay in
stru

ctio
n

al d
ata an

d
 m

aterials fro
m

 th
eir lap

to
p

.  Th
is w

ill allo
w

 all in
stru

ctio
n

al staff th
e ab

ility to
 m

o
b

ilize aro
u

n
d

 th
e ro

o
m

 d
u

rin
g in

stru
ctio

n
 an

d
 p

ro
vid

e feed
b

ack in
 real tim

e.  Th
is d

irectly align
s w

ith
 gran

t go
als 2, 3 an

d
 4.

In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
4,475.00)

        

C
learsigh

t A
ssessm

en
t Platfo

rm
1

$4,620.00
C

learsigh
t

Fu
n

d
s w

ill b
e u

sed
 to

 co
ver th

e co
st o

f th
e In

terim
 A

ssessm
en

t Platfo
rm

 an
d

 State Testin
g R

ead
in

ess p
latfo

rm
 fo

r G
rad

es 3-8.  C
learsigh

t is a Practice Testin
g So

ftw
are th

at allo
w

s stu
d

en
ts to

 p
articip

ate in
 p

ractice tests p
rio

r to
 takin

g th
e State M

an
d

ated
 Tests.  Th

is allo
w

s stu
d

en
ts, teach

ers, ad
m

in
istrato

rs an
d

 staff align
 cu

rricu
lu

m
 p

lan
n

in
g, w

h
o

le an
d

 sm
all gro

u
p

 in
stru

ctio
n

 fo
r each

 stu
d

en
t b

ased
 o

n
 th

eir learn
in

g gap
s sh

o
w

n
 in

 th
e resu

lts o
f th

e tests.  In
 ad

d
itio

n
, C

learsigh
t p

ro
vid

es an
 item

 b
an

k fo
r G

rad
es K-2, w

h
ich

 w
ill allo

w
 th

e lo
w

er grad
e levels to

 create an
d

 cu
sto

m
ize tests to

 h
elp

 p
rep

are an
d

 b
u

ild
 u

p
o

n
 learn

in
g fo

r state m
an

d
ated

 testin
g.  Th

is d
irectly align

s w
ith

 gran
t go

als 3 an
d

 4.
In

stru
ctio

n
: O

th
er Pu

rch
ased

 Services
($

4,620.00)
        

D
igital M

arketin
g &

 A
d

vertisin
g

1
$3,500.00

Faceb
o

o
k/ In

stagram
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f d

igital m
arketin

g an
d

 ad
vertisin

g fo
r stu

d
en

t recru
itm

en
t an

d
 en

ro
llm

en
t.  A

d
elan

te w
ill u

se all fo
rm

s o
f so

cial m
ed

ia in
clu

d
in

g Faceb
o

o
k, In

stagram
, Tw

itter an
d

 an
y o

th
er availab

le aven
u

es to
 ad

vertise an
d

 m
arket A

d
elan

te's rigo
ro

u
s acad

em
ic p

ro
gram

.  Th
is d

irectly align
s to

 gran
t go

als 1, 2, 3, 4 an
d

 5.
C

o
m

m
u

n
ity Services O

p
eratio

n
s: O

th
er Pu

rch
ased

 Services($
3,500.00)

        

ELL Tran
slatio

n
 Services 

1
$1,489.00

Lu
n

a Lan
gu

age Services 
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f tran

slatio
n

 services fo
r A

d
elan

te stu
d

en
ts an

d
 fam

ilies.  A
d

elan
te w

ill h
ire an

 En
glish

 Lan
gu

age Learn
er Tran

slato
r to

 tran
slate d

o
cu

m
en

ts, flyers an
d

 o
th

er m
aterials th

at are d
istrib

u
ted

 to
 stu

d
en

ts an
d

 fam
ilies.  In

 ad
d

itio
n

, th
e ELL tran

slato
r w

ill b
e o

n
 h

an
d

 in
 th

e even
t th

at A
d

elan
te Staff n

eed
 a live tran

slato
r.  Th

is item
 d

irectly align
s w

ith
 gran

t go
als 1, 3, 4 an

d
 5..

Su
p

p
o

rt Services (Stu
d

en
t): Pro

fessio
n

al Services
($

1,489.00)
        

Fin
an

cial C
o

n
su

ltan
t 

14
$3,500.00

C
IES

Fu
n

d
s w

ill b
e u

sed
 to

 co
ver th

e co
st o

f Fin
an

ce an
d

 O
p

eratio
n

s C
o

n
su

ltin
g services th

ro
u

gh
 th

e C
en

ter fo
r In

n
o

vative Ed
u

catio
n

 So
lu

tio
n

s (C
IES). C

IES p
ro

vid
es m

o
n

th
ly services su

p
p

o
rtin

g b
u

d
get creatio

n
, fin

an
cial co

m
p

lian
ce an

d
 gen

eral b
o

o
kkeep

in
g/acco

u
n

tin
g services to

 p
rep

are A
d

elan
te Sch

o
o

ls to
 b

e co
m

p
lian

t as a p
u

b
licly fu

n
d

ed
 n

o
t fo

r p
ro

fit en
tity. Th

is d
irectly align

s w
ith

 gran
t go

als 1, 2, 3 4 an
d

 5.
O

p
eratio

n
s an

d
 M

ain
ten

an
ce: Pro

fessio
n

al Services
($

49,000.00)
      

H
P C

h
ro

m
eb

o
o

ks 14G
6 4G

B
 32 G

B
220

$304.00
G

o
o

gle
Fu

n
d

s w
ill b

e u
sed

 to
 p

u
rch

ase H
P C

h
ro

m
eb

o
o

ks 14G
6 4G

B
 32 G

B
 fo

r stu
d

en
t learn

in
g an

d
 in

stru
ctio

n
.  G

o
o

gle C
h

ro
m

eb
o

o
ks w

ill b
e d

istrib
u

ted
 b

etw
een

 G
rad

es 1-8 fo
r each

 classro
o

m
.  Each

 grad
e level w

ill receive 50 ch
ro

m
eb

o
o

ks to
 u

tilitize.  Th
is item

 d
irectly align

s w
ith

 gran
t go

als 1, 3, 4 an
d

 5.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

66,880.00)
      

Kickb
o

ard
 C

lassro
o

m
 M

an
agem

en
t Platfo

rm
1

$5,670.00
Kickb

o
ard

Fu
n

d
s w

ill b
e u

sed
 to

 co
ver th

e co
st o

f Kickb
o

ard
, a C

lassro
o

m
 M

an
agem

en
t Platfo

rm
.  W

ith
 th

is p
latfo

rm
, teach

ers, staff, sch
o

o
l ad

m
in

istratio
n

 an
d

 p
aren

ts w
ill b

e ab
le to

 m
o

n
ito

r, track an
d

 p
erfo

rm
 d

ata an
alysis o

n
 in

d
ivid

u
al stu

d
en

t b
eh

avio
r fo

r G
rad

es K-8.  Th
is p

latfo
rm

 w
ill h

elp
 red

u
ce th

e n
eed

 fo
r stu

d
en

t d
iscip

lin
e an

d
 en

ab
le stu

d
en

ts to
 im

p
ro

ve o
verall acad

em
ic p

erfo
rm

an
ce, as w

ell.  Th
is d

irectly align
s w

ith
 gran

t go
als 1, 2, 3, 4 an

d
 5. 

In
stru

ctio
n

: O
th

er Pu
rch

ased
 Services

($
5,670.00)

        

m
C

LA
SS O

n
lin

e R
ead

in
g Platfo

rm
1

$4,864.00
m

C
LA

SS
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f th

e m
C

LA
SS O

n
lin

e R
ead

in
g Platfo

rm
, a co

m
p

reh
en

sive literacy assessm
en

t.  m
C

LA
SS p

ro
vid

es b
en

ch
m

ark assessm
en

ts an
d

 o
n

go
in

g p
ro

gress m
o

n
ito

rin
g to

 co
m

p
reh

en
sively su

p
p

o
rt each

 stu
d

en
t’s literacy d

evelo
p

m
en

t.  A
d

elan
te Sch

o
o

ls w
ill b

e ab
le to

 h
elp

 im
p

ro
ve fo

u
n

d
atio

n
al skills an

d
 read

in
g co

m
p

reh
en

sio
n

.  Th
is d

irectly align
s w

ith
 gran

t go
als 3 an

d
 4.

In
stru

ctio
n

: O
th

er Pu
rch

ased
 Services

($
4,864.00)

        

M
o

vin
g Exp

en
ses

1
$4,600.00

O
ffice W

o
rks

Fu
n

d
s w

ill b
e u

sed
 to

 h
elp

 co
ver th

e co
st o

f exp
en

ses to
 m

o
ve all item

s in
to

 th
e n

ew
 b

u
ild

in
g.  Th

ese fu
n

d
s w

ill h
elp

 co
ver th

e co
st o

f o
n

e fu
ll w

eek o
f m

o
vin

g exp
en

ses.  $384/ d
ay fo

r five d
ays.  In

 ad
d

itio
n

, $2,700 w
ill co

ver th
e co

st o
f th

e m
o

vers fees.  Th
is d

irectly align
s w

ith
 gran

t go
als 1, 3, 4 an

d
 5.

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: Pro
fessio

n
al Services

($
4,600.00)

        

N
earp

o
d

 E-Learn
in

g Platfo
rm

1
$2,540.00

N
earp

o
d

Fu
n

d
s w

ill b
e u

sed
 to

 co
ver th

e co
st o

f N
earp

o
d

, an
d

 E-Learn
in

g Platfo
rm

. D
u

e to
 C

O
V

ID
-19, A

d
elan

te Sch
o

o
ls n

eed
 to

 b
e eq

u
ip

p
ed

 to
 p

rep
are fo

r an
y situ

atio
n

 as it relates to
 virtu

al learn
in

g. Th
is p

latfo
rm

 w
ill allo

w
 fo

r in
teractive Po

w
erPo

in
t sessio

n
s w

h
ich

 w
ill h

elp
 stu

d
en

ts an
sw

er q
u

estio
n

s an
d

 resp
o

n
d

 to
 p

ro
m

p
ts in

 real tim
e. N

earp
o

d
 is an

 in
stru

ctio
n

al p
latfo

rm
 th

at m
erges fo

rm
ative assessm

en
t an

d
 d

yn
am

ic m
ed

ia fo
r co

llab
o

rative learn
in

g exp
erien

ces. Th
is d

irectly align
s w

ith
 gran

t go
als 2, 3, an

d
 4.

In
stru

ctio
n

: O
th

er Pu
rch

ased
 Services

($
2,540.00)

        

Ph
ysical Ed

u
catio

n
 Su

p
p

lies
1

$5,000.00
A

m
azo

n
Fu

n
d

s w
ill b

e u
sed

 to
 p

u
rch

ase Ph
ysical Ed

u
catio

n
 Su

p
p

lies fo
r G

rad
es K-8.  A

d
elan

te Sch
o

o
l an

ticip
ates little to

 n
o

 eq
u

ip
m

en
t fo

r stu
d

en
ts an

d
 staff to

 u
se d

u
rin

g th
e p

h
ysical ed

u
catio

n
 p

o
rtio

n
 o

f th
e d

ay.  A
d

elan
te sch

o
o

ls w
ill p

u
rch

ase PE eq
u

ip
m

en
t fo

r gro
u

p
 activities, b

asketb
alls, so

ccer b
alls, an

d
 ju

m
p

 ro
p

es.  Th
is item

 d
irectly align

s w
ith

 gran
t go

als 2 an
d

 5.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

5,000.00)
        

Q
u

ill W
ritin

g En
h

an
cem

en
t C

u
rricu

lu
m

1
$900.00

Q
u

ill
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f th

e Q
u

ill W
ritin

g En
h

an
cem

en
t C

u
rricu

lu
m

 fo
r G

rad
es 5-8.  Q

u
ill p

ro
vid

es free w
ritin

g an
d

 gram
m

ar activities fo
r elem

en
tary an

d
 m

id
d

le stu
d

en
ts.  Q

u
ill u

ses th
e evid

en
ce-b

ased
 strategy o

f sen
ten

ce co
m

b
in

in
g, stu

d
en

ts co
m

b
in

e m
u

ltip
le id

eas in
to

 a sin
gle sen

ten
ce. Th

ey th
en

 receive in
stan

t feed
b

ack d
esign

ed
 to

 h
elp

 th
em

 im
p

ro
ve th

eir clarity an
d

 p
recisio

n
.  Th

is d
irectly align

s w
ith

 gran
t go

als 2, 3 an
d

 4.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

900.00)
            

R
ecru

itm
en

t &
 M

arketin
g M

aterials
1

$22,000.00
C

h
am

elo
n

 M
arketin

g
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f th

e Q
u

ill W
ritin

g En
h

an
cem

en
t C

u
rricu

lu
m

 fo
r G

rad
es 5-8.  Q

u
ill p

ro
vid

es free w
ritin

g an
d

 gram
m

ar activities fo
r elem

en
tary an

d
 m

id
d

le stu
d

en
ts.  Q

u
ill u

ses th
e evid

en
ce-b

ased
 strategy o

f sen
ten

ce co
m

b
in

in
g, stu

d
en

ts co
m

b
in

e m
u

ltip
le id

eas in
to

 a sin
gle sen

ten
ce. Th

ey th
en

 receive in
stan

t feed
b

ack d
esign

ed
 to

 h
elp

 th
em

 im
p

ro
ve th

eir clarity an
d

 p
recisio

n
.  Th

is d
irectly align

s w
ith

 gran
t go

als 2, 3 an
d

 4.
C

o
m

m
u

n
ity Services O

p
eratio

n
s: G

en
eral Su

p
p

lies
($

22,000.00)
      

Staff Lap
to

p
s

30
$1,500.00

A
p

p
le

Fu
n

d
s w

ill b
e u

sed
 to

 co
ver th

e co
st o

f A
p

p
le M

acb
o

o
k Pro

's fo
r A

d
elan

te In
stru

ctio
n

al Staff an
d

 A
d

m
in

istratio
n

.  Lap
to

p
s w

ill b
e u

sed
 fo

r in
stru

ctio
n

al p
lan

n
in

g, in
stru

ctio
n

al teach
in

g an
d

 o
b

servatio
n

s, an
d

 all sch
o

o
l-related

 co
m

m
u

n
icatio

n
.  A

p
p

le M
acb

o
o

k Pro
 w

ill in
clu

d
e 1.4G

H
z Q

u
ad

-C
o

re Pro
cesso

r w
ith

 Tu
rb

o
 B

o
o

st, u
p

 to
 3.9G

H
z, 256G

B
 Sto

rage an
d

 To
u

ch
 B

ar an
d

 To
u

ch
 ID

.  Th
is d

irectly align
s w

ith
 go

als 2, 3, 4 an
d

 5.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

45,000.00)
      

Stu
d

en
t C

lassro
o

m
 Su

p
p

lies
1

$20,000.00
A

m
azo

n
/ Stap

les
Fu

n
d

s w
ill b

e u
sed

 to
 p

u
rch

ase vario
u

s stu
d

en
t classro

o
m

 su
p

p
lies su

ch
 as h

an
d

 san
itizer, m

arkers, crayo
n

s, co
lo

red
 p

en
cils, p

ap
er, co

n
stru

ctio
n

 p
ap

er, scisso
rs an

d
 o

th
er vario

u
s su

p
p

lies n
eed

ed
 to

 p
ro

p
erly co

m
p

lete in
stru

ctio
n

al assign
m

en
ts an

d
 p

ro
jects.  Th

is gran
t item

 d
irectly align

s w
ith

 gran
t go

als 1, 2, 3 4, an
d

 5.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

20,000.00)
      

Stu
d

en
t h

ead
p

h
o

n
es

400
$15.00

Th
in

k R
igh

t Tech
n

o
lo

gies
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f h

ead
p

h
o

n
es fo

r stu
d

en
t d

evices.  Stu
d

en
t h

ead
p

h
o

n
es w

ill b
e p

u
rch

ased
 fro

m
 A

m
azo

n
 - 550 h

ead
p

h
o

n
es @

 $15/each
.  Th

is d
irectly align

s w
ith

 go
als 1, 3, 4 an

d
 5.

In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
6,000.00)

        

Teach
er C

lassro
o

m
 Su

p
p

lies
1

$20,000.00
A

m
azo

n
, Stap

les
Fu

n
d

s w
ill b

e u
sed

 to
 p

u
rch

ase su
p

p
lies fo

r teach
ers to

 u
tilitize in

 th
e classro

o
m

 fo
r w

h
o

le gro
u

p
 an

d
 sm

all gro
u

p
 in

stru
ctio

n
.  A

d
elan

te w
ill p

u
rch

ase p
ap

er, stap
lers, tap

e, m
arkers, crayo

n
s, p

en
s, p

en
cils, n

o
teb

o
o

ks, an
d

 o
th

e vario
u

s teach
er classro

o
m

 m
aterials n

eed
ed

.  Th
is d

irectly align
s w

ith
 gran

t go
als 1, 2, 3, 4 an

d
 5.

In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
20,000.00)

      

W
h

etsto
n

e O
b

servatio
n

 Platfo
rm

1
$2,800.00

W
h

etsto
n

e
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f W

h
etsto

n
e, an

 o
b

servatio
n

 p
latfo

rm
 to

 b
e u

sed
 b

y A
d

m
in

istrato
rs an

d
 fo

r Teach
ers.  W

h
etsto

n
e is an

 easy to
 u

se, p
o

w
erfu

l, cu
sto

m
izab

le classro
o

m
 o

b
servatio

n
 p

latfo
rm

 th
at en

ab
les sch

o
o

ls an
d

 d
istricts to

 gro
w

 th
eir teach

ers th
ro

u
gh

 feed
b

ack. W
h

etsto
n

e w
ill allo

w
 A

d
m

in
istrato

rs to
 h

o
u

se teach
er o

b
servatio

n
s, w

eekly m
eetin

g n
o

tes, an
d

 actio
n

 step
s in

 o
n

e cen
tral lo

catio
n

.  Th
is d

irectly align
s w

ith
 gran

t go
als 1, 2, 3 an

d
 4.

In
stru

ctio
n

: O
th

er Pu
rch

ased
 Services

($
2,800.00)

        

W
it W

isd
o

m
 - G

eo
d

es
1

$257,062.00
G

reat M
in

d
s

Fu
n

d
s w

ill b
e u

sed
 to

 co
ver th

e co
st o

f W
it an

d
 W

isd
o

m
 G

eo
d

es fro
m

 G
reat M

in
d

s. W
it an

d
 W

isd
o

m
 G

eo
d

es is an
 early literacy text th

at u
n

ites p
h

o
n

ics w
ith

 excitin
g co

n
ten

t an
d

 b
eau

tifu
l art. Stu

d
en

ts are ab
le to

 learn
 m

o
re th

an
 ju

st h
o

w
 to

 read
 - stu

d
en

ts learn
 to

 w
o

n
d

er, to
 d

eco
d

e an
d

 "to
 kn

o
w

'' w
ith

 th
is ELA

 cu
rricu

lu
m

. Fo
r th

e lo
w

er G
rad

es K-3, th
is cu

rricu
lu

m
 ties in

to
 th

e p
h

o
n

ics cu
rricu

lu
m

, Fu
n

d
atio

n
s, w

h
ich

 w
ill allo

w
 w

rap
 aro

u
n

d
 su

p
p

o
rt fo

r all learn
ers w

ith
 h

igh
 q

u
ality texts. A

d
elan

te Sch
o

o
ls ch

o
se th

is fo
r a K-8 b

ecau
se th

ro
u

gh
 research

, A
d

elan
te Sch

o
o

ls fo
u

n
d

 th
is w

as th
e h

igh
est ran

ked
 cu

rricu
lu

m
 to

 gro
w

 stu
d

en
ts' literacy skills an

d
 fill gap

s th
ro

u
gh

 th
e co

n
ten

t rich
 in

tegrated
 asp

ects o
f read

in
g, w

ritin
g, sp

eakin
g, listen

in
g an

d
 fo

u
n

d
atio

n
al lan

gu
age. Th

is d
irectly align

s w
ith

 gran
t go

als 1, 2, 3, 4 an
d

 5.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

257,062.00)
    

Zearn
 M

ath
 C

u
rricu

lu
m

1
$12,700.00

Zearn
, In

c.
Fu

n
d

s w
ill b

e u
sed

 to
 p

u
rch

ase Zearn
 M

ath
 C

u
rricu

lu
m

 fo
r G

rad
es K-6.  Zearn

 M
ath

 w
as selected

 d
u

e to
 its level o

f rigo
r w

ith
 m

ath
em

atical p
ractices.  In

 ad
d

itio
n

, it allo
w

s fo
r a b

len
d

ed
 learn

in
g ap

p
ro

ach
 th

at p
u

ts sm
aller gro

u
p

s o
f stu

d
en

ts in
 fro

n
t o

f teach
ers, w

h
ile o

th
ers are m

o
vin

g fo
rw

ard
 w

ith
 grad

e-level co
n

ten
t, o

r, in
 so

m
e cases, in

terven
tio

n
s.  Th

is w
as selected

 d
u

e to
 th

e ab
ility to

 co
llect o

n
go

in
g d

ata ab
o

u
t stu

d
en

t p
ro

gress o
n

 stan
d

ard
s w

ith
 ease.   Th

is d
irectly align

s w
ith

 gran
t go

als 2 an
d

 3.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

12,700.00)
      

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

($
-  

)
                  

B
u

d
get C

atego
ry

To
tal

In
stru

ctio
n

: Salary (C
ert.)

($
-  

)
                  

In
stru

ctio
n

: B
en

efits (C
ert.)

($
-  

)
                  

In
stru

ctio
n

: Salary (N
o

n
C

ert.)
($

-  
)

                  

In
stru

ctio
n

: B
en

efits (N
o

n
C

ert.)
($

-  
)

                  

In
stru

ctio
n

: Pro
fessio

n
al Services

($
-  

)
                  

In
stru

ctio
n

: R
en

tals
($

-  
)

                  

In
stru

ctio
n

: O
th

er Pu
rch

ased
 Services

($
20,494.00)

      

In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
498,917.00)

    

In
stru

ctio
n

: Pro
p

erty
($

-  
)

                  

In
stru

ctio
n

: O
th

er
($

-  
)

                  

Su
p

p
o

rt Services (Stu
d

en
t): Salary (C

ert.)
($

-  
)

                  

Su
p

p
o

rt Services (Stu
d

en
t): B

en
efits (C

ert.)
($

-  
)

                  

Su
p

p
o

rt Services (Stu
d

en
t): Salary (N

o
n

C
ert.)

($
-  

)
                  

Su
p

p
o

rt Services (Stu
d

en
t): B

en
efits (N

o
n

C
ert.)

($
-  

)
                  

Su
p

p
o

rt Services (Stu
d

en
t): Pro

fessio
n

al Services
($

1,489.00)
        

Su
p

p
o

rt Services (Stu
d

en
t): R

en
tals

($
-  

)
                  

Su
p

p
o

rt Services (Stu
d

en
t): O

th
er Pu

rch
ased

 Services
($

-  
)

                  

Su
p

p
o

rt Services (Stu
d

en
t): G

en
eral Su

p
p

lies
($

-  
)

                  

Su
p

p
o

rt Services (Stu
d

en
t): Pro

p
erty

($
-  

)
                  

Su
p

p
o

rt Services (Stu
d

en
t): O

th
er

($
-  

)
                  

A
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Im
p

ro
vem

en
t o

f In
stru

ctio
n

: Salary (C
ert.)

($
-  

)
                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: B
en

efits (C
ert.)

($
-  

)
                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: Salary (N
o

n
C

ert.)
($

-  
)

                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: B
en

efits (N
o

n
C

ert.)
($

-  
)

                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: Pro
fessio

n
al Services

($
-  

)
                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: R
en

tals
($

-  
)

                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: O
th

er Pu
rch

ased
 Services

($
-  

)
                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
-  

)
                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: Pro
p

erty
($

-  
)

                  

Im
p

ro
vem

en
t o

f In
stru

ctio
n

: O
th

er
($

-  
)

                  

O
th

er Su
p

p
o

rt Services: Salary (C
ert.)

($
-  

)
                  

O
th

er Su
p

p
o

rt Services: B
en

efits (C
ert.)

($
-  

)
                  

O
th

er Su
p

p
o

rt Services: Salary (N
o

n
C

ert.)
($

-  
)

                  

O
th

er Su
p

p
o

rt Services: B
en

efits (N
o

n
C

ert.)
($

-  
)

                  

O
th

er Su
p

p
o

rt Services: Pro
fessio

n
al Services

($
-  

)
                  

O
th

er Su
p

p
o

rt Services: R
en

tals
($

-  
)

                  

O
th

er Su
p

p
o

rt Services: O
th

er Pu
rch

ased
 Services

($
-  

)
                  

O
th

er Su
p

p
o

rt Services: G
en

eral Su
p

p
lies

($
-  

)
                  

O
th

er Su
p

p
o

rt Services: Pro
p

erty
($

-  
)

                  

O
th

er Su
p

p
o

rt Services: O
th

er
($

-  
)

                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: Salary (C
ert.)

($
-  

)
                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: B
en

efits (C
ert.)

($
-  

)
                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: Salary (N
o

n
C

ert.)
($

-  
)

                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: B
en

efits (N
o

n
C

ert.)
($

-  
)

                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: Pro
fessio

n
al Services

($
53,600.00)

      

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: R
en

tals
($

-  
)

                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: O
th

er Pu
rch

ased
 Services

($
-  

)
                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: G
en

eral Su
p

p
lies

($
-  

)
                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: Pro
p

erty
($

-  
)

                  

O
p

eratio
n

s an
d

 M
ain

ten
an

ce: O
th

er
($

-  
)

                  

Tran
sp

o
rtatio

n
: Salary (C

ert.)
($

-  
)

                  

Tran
sp

o
rtatio

n
: B

en
efits (C

ert.)
($

-  
)

                  

Tran
sp

o
rtatio

n
: Salary (N

o
n

C
ert.)

($
-  

)
                  

Tran
sp

o
rtatio

n
: B

en
efits (N

o
n

C
ert.)

($
-  

)
                  

Tran
sp

o
rtatio

n
: Pro

fessio
n

al Services
($

-  
)

                  

Tran
sp

o
rtatio

n
: R

en
tals

($
-  

)
                  

Tran
sp

o
rtatio

n
: O

th
er Pu

rch
ased

 Services
($

-  
)

                  

Tran
sp

o
rtatio

n
: G

en
eral Su

p
p

lies
($

-  
)

                  

Tran
sp

o
rtatio

n
: Pro

p
erty

($
-  

)
                  

Tran
sp

o
rtatio

n
: O

th
er

($
-  

)
                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: Salary (C
ert.)

($
-  

)
                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: B
en

efits (C
ert.)

($
-  

)
                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: Salary (N
o

n
C

ert.)
($

-  
)

                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: B
en

efits (N
o

n
C

ert.)
($

-  
)

                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: Pro
fessio

n
al Services

($
-  

)
                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: R
en

tals
($

-  
)

                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: O
th

er Pu
rch

ased
 Services($

3,500.00)
        

C
o

m
m

u
n

ity Services O
p

eratio
n

s: G
en

eral Su
p

p
lies

($
22,000.00)

      

C
o

m
m

u
n

ity Services O
p

eratio
n

s: Pro
p

erty
($

-  
)

                  

C
o

m
m

u
n

ity Services O
p

eratio
n

s: O
th

er
($

-  
)

                  

In
d

irect C
o

st U
sed

($
-  

)
                  

G
ran

d
 To

tal 
($

600,000.00)
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Year 1 Budget

110
120

211-290
211-290

311-319
440

510-593
611-689

710-748
800 - 899

A
ccount N

um
ber

Expend
iture 

A
ccount

Sa
lary

Benefits
Professional 

Services
Rentals

O
ther Purchase 

Services
G

eneral 
Supplies

Property
O

ther
Line Totals

C
ert

N
oncert

C
ert

N
on C

ert
11000

Instruction
($

-  )
                

($
-  

)
               

($
-  )

              
($

-  )
             

($
-  )

              
($

-  )
              

($
20,494.00)

        
($

498,917.00)
   

($
-  )

              
($

-  )
                

($
519,411.00)

   

21000
Support Services 

- Stud
ent

($
-  )

                
($

-  )
           

($
-  )

              
($

-  )
             

($
1,489.00)

      
($

-  )
              

($
-  )

                  
($

-  )
                

($
-  )

              
($

-  )
                

($
1,489.00)

       

22100

Im
provem

ent of 
Instruction 

(Professiona
l 

D
evelopm

ent)

($
-  )

                
($

-  )
           

($
-  )

              
($

-  )
             

($
-  )

              
($

-  )
              

($
-  )

                  
($

-  )
                

($
-  )

              
($

-  )
                

($
-  )

               

22900
O

ther Support 
Services

($
-  )

                
($

-  )
           

($
-  )

              
($

-  )
             

($
-  )

              
($

-  )
              

($
-  )

                  
($

-  )
                

($
-  )

              
($

-  )
                

($
-  )

               

26000
O

peration &
 

M
aintena

nce
($

-  )
                

($
-  )

           
($

-  )
              

($
-  )

             
($

53,600.00)
    

($
-  )

              
($

-  )
                  

($
-  )

                
($

-  )
              

($
-  )

                
($

53,600.00)
     

27000
Transportation

($
-  )

                
($

-  )
           

($
-  )

              
($

-  )
             

($
-  )

              
($

-  )
              

($
-  )

                  
($

-  )
                

($
-  )

              
($

-  )
                

($
-  )

               

33000
C

om
m

unity 
Service 

O
perations

($
-  )

                
($

-  )
           

($
-  )

              
($

-  )
             

($
-  )

              
($

-  )
              

($
3,500.00)

          
($

22,000.00)
     

($
-  )

              
($

-  )
                

($
25,500.00)

     

C
olum

n Totals
($

-  )
               

($
-  )

          
($

-  )
             

($
-  )

             
($

55,089.00)
   

($
-  )

              
($

23,994.00)
       

($
520,917.00)

   
($

-  )
             

($
-  )

               
($

600,000.00)
   

Indirect C
ost Rate %

:
Subtract the am

ount above $25,000 (per individual contracted service) from
 your total budget:

Total after d
ed

ucting Property: 
($

600,000.00)
 

Total A
vailable for Ind

irect C
osts: 

($
-  )

             
A

m
ount of Ind

irect C
ost to be used

:
($

-  )
             

G
rand Total A

fter Indirect C
ost:

$0.00
C

SP Staffing
Instructions:  C

om
plete the C

SP Staffing inform
ation below

.
Staff N

am
e

Staff Position
C

ert/ N
on-

C
ertified.

FTE:
Stipend: Y/N

Split Funded: 
Y/N

A
dditional Funding Source

Position Description

A
ppendix B: Year 1 Budget - 1



Item
N

u
m

b
er o

f U
n

its
C

o
st p

er U
n

it
V

en
d

o
r

R
atio

n
ale

B
u

d
get C

atego
ry

To
tal

A
m

p
lify R

ead
in

g C
u

rricu
lu

m
: G

rad
es K-8

1
$9,900.00

A
m

p
lify

A
d

elan
te Sch

o
o

ls w
ill p

u
rch

ase A
m

p
lified

 R
ead

in
g fo

r G
rad

es K-8 to
 in

co
rp

o
rate in

 sm
all gro

u
p

 ELA
 in

stru
ctio

n
.  Th

e p
ro

gram
 en

su
res th

at stu
d

en
ts u

n
d

erstan
d

 d
eep

ly th
e essen

tial co
n

cep
ts fo

r early read
in

g as w
ell as m

o
re ad

van
ced

 critical an
alysis at m

id
d

le sch
o

o
l. A

n
d

 th
ese skills tran

sfer to
 th

e real w
o

rld
.  Th

is d
irectly align

s w
ith

 go
als 2, 3 an

d
 4.

In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
9,900.00)

     

A
p

p
le iPad

s W
i-Fi 32G

B
100

$364.60
A

p
p

le
Fu

n
d

s w
ill b

e u
sed

 to
 p

u
rch

ase 100 A
p

p
le iPad

s W
i-Fi 32G

B
.  To

tal co
st fo

r th
e iPad

s are $364.60 each
, w

h
ich

 eq
u

als $36,460 to
tal to

 b
e sp

en
t.  Th

ese iPad
s w

ill b
e u

sed
 fo

r G
rad

es K-1; A
p

p
ro

x 16 tab
lets fo

r six classro
o

m
s to

tal.  A
p

p
le iPad

s w
ill b

e u
sed

 d
u

rin
g Sm

all G
ro

u
p

 ELA
 an

d
 M

ath
 In

stru
ctio

n
.  iPad

s w
ill h

o
u

se so
ftw

are fo
r ELA

 an
d

 M
ath

 to
 h

elp
 stu

d
en

ts co
n

tin
u

e p
ro

gress to
w

ard
 th

eir in
d

ivid
u

al acad
em

ic go
als.  Th

is d
irectly align

s w
ith

 gran
t go

als 2, 3 an
d

 4.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

36,460.00)
   

C
learsigh

t A
ssessm

en
t Platfo

rm
1

$4,620.00
C

learsigh
t

Fu
n

d
s w

ill b
e u

sed
 to

 co
ver th

e co
st o

f th
e In

terim
 A

ssessm
en

t Platfo
rm

 an
d

 State Testin
g R

ead
in

ess p
latfo

rm
 fo

r G
rad

es 3-8.  C
learsigh

t is a Practice Testin
g So

ftw
are th

at allo
w

s stu
d

en
ts to

 p
articip

ate in
 p

ractice tests p
rio

r to
 takin

g th
e State M

an
d

ated
 Tests.  Th

is allo
w

s stu
d

en
ts, teach

ers, ad
m

in
istrato

rs an
d

 staff align
 cu

rricu
lu

m
 p

lan
n

in
g, w

h
o

le an
d

 sm
all gro

u
p

 in
stru

ctio
n

 fo
r each

 stu
d

en
t b

ased
 o

n
 th

eir learn
in

g gap
s sh

o
w

n
 in

 th
e resu

lts o
f th

e tests.  In
 ad

d
itio

n
, C

learsigh
t p

ro
vid

es an
 item

 b
an

k fo
r G

rad
es K-2, w

h
ich

 w
ill allo

w
 th

e lo
w

er grad
e levels to

 create an
d

 cu
sto

m
ize tests to

 h
elp

 p
rep

are an
d

 b
u

ild
 u

p
o

n
 learn

in
g fo

r state m
an

d
ated

 testin
g.  Th

is d
irectly align

s w
ith

 gran
t go

als 3 an
d

 4.
In

stru
ctio

n
: O

th
er Pu

rch
ased

 Services
($

4,620.00)
     

D
igital M

arketin
g &

 A
d

vertisin
g

1
$3,500.00

Faceb
o

o
k/ In

stagram
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f d

igital m
arketin

g an
d

 ad
vertisin

g fo
r stu

d
en

t recru
itm

en
t an

d
 en

ro
llm

en
t.  A

d
elan

te w
ill u

se all fo
rm

s o
f so

cial m
ed

ia in
clu

d
in

g Faceb
o

o
k, In

stagram
, Tw

itter an
d

 an
y o

th
er availab

le aven
u

es to
 ad

vertise an
d

 m
arket A

d
elan

te's rigo
ro

u
s acad

em
ic p

ro
gram

.  Th
is d

irectly align
s to

 gran
t go

als 1, 2, 3, 4 an
d

 5.
C

o
m

m
u

n
ity Services O

p
eratio

n
s: O

th
er Pu

rch
ased

 Services
($

3,500.00)
     

ELL Tran
slatio

n
 Services 

1
$1,375.80

Lu
n

a Lan
gu

age Services 
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f tran

slatio
n

 services fo
r A

d
elan

te stu
d

en
ts an

d
 fam

ilies.  A
d

elan
te w

ill h
ire an

 En
glish

 Lan
gu

age Learn
er Tran

slato
r to

 tran
slate d

o
cu

m
en

ts, flyers an
d

 o
th

er m
aterials th

at are d
istrib

u
ted

 to
 stu

d
en

ts an
d

 fam
ilies.  In

 ad
d

itio
n

, th
e ELL tran

slato
r w

ill b
e o

n
 h

an
d

 in
 th

e even
t th

at A
d

elan
te Staff n

eed
 a live tran

slato
r.  Th

is item
 d

irectly align
s w

ith
 gran

t go
als 1, 3, 4 an

d
 5..

Su
p

p
o

rt Services (Stu
d

en
t): Pro

fessio
n

al Services
($

1,375.80)
     

H
P C

h
ro

m
eb

o
o

ks 14G
6 4G

B
 32 G

B
150

$304.00
G

o
o

gle
Fu

n
d

s w
ill b

e u
sed

 to
 p

u
rch

ase H
P C

h
ro

m
eb

o
o

ks 14G
6 4G

B
 32 G

B
 fo

r stu
d

en
t learn

in
g an

d
 in

stru
ctio

n
. G

o
o

gle C
h

ro
m

eb
o

o
ks w

ill b
e d

istrib
u

ted
 b

etw
een

 G
rad

es 1-8 fo
r each

 classro
o

m
. Each

 grad
e level w

ill receive 50 ch
ro

m
eb

o
o

ks to
 u

tilize. Th
is item

 d
irectly align

s w
ith

 gran
t go

als 1, 3, 4 an
d

 5.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

45,600.00)
   

Kickb
o

ard
 C

lassro
o

m
 M

an
agem

en
t Platfo

rm
1

$5,670.00
Kickb

o
ard

Fu
n

d
s w

ill b
e u

sed
 to

 co
ver th

e co
st o

f Kickb
o

ard
, a C

lassro
o

m
 M

an
agem

en
t Platfo

rm
.  W

ith
 th

is p
latfo

rm
, teach

ers, staff, sch
o

o
l ad

m
in

istratio
n

 an
d

 p
aren

ts w
ill b

e ab
le to

 m
o

n
ito

r, track an
d

 p
erfo

rm
 d

ata an
alysis o

n
 in

d
ivid

u
al stu

d
en

t b
eh

avio
r fo

r G
rad

es K-8.  Th
is p

latfo
rm

 w
ill h

elp
 red

u
ce th

e n
eed

 fo
r stu

d
en

t d
iscip

lin
e an

d
 en

ab
le stu

d
en

ts to
 im

p
ro

ve o
verall acad

em
ic p

erfo
rm

an
ce, as w

ell.  Th
is d

irectly align
s w

ith
 gran

t go
als 1, 2, 3, 4 an

d
 5. 

In
stru

ctio
n

: O
th

er Pu
rch

ased
 Services

($
5,670.00)

     

m
C

lass O
n

lin
e R

ead
in

g Platfo
rm

1
$4,864.00

m
C

lass 
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f th

e m
C

lass O
n

lin
e R

ead
in

g Platfo
rm

, a co
m

p
reh

en
sive literacy assessm

en
t.  m

C
lass p

ro
vid

es b
en

ch
m

ark assessm
en

ts an
d

 o
n

go
in

g p
ro

gress m
o

n
ito

rin
g to

 co
m

p
reh

en
sively su

p
p

o
rt each

 stu
d

en
t’s literacy d

evelo
p

m
en

t.  A
d

elan
te Sch

o
o

ls w
ill b

e ab
le to

 h
elp

 im
p

ro
ve fo

u
n

d
atio

n
al skills an

d
 read

in
g co

m
p

reh
en

sio
n

.  Th
is d

irectly align
s w

ith
 gran

t go
als 3 an

d
 4.

In
stru

ctio
n

: O
th

er Pu
rch

ased
 Services

($
4,864.00)

     

Q
u

ill W
ritin

g En
h

an
cem

en
t C

u
rricu

lu
m

1
$900.00

Q
u

ill
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f th

e Q
u

ill W
ritin

g En
h

an
cem

en
t C

u
rricu

lu
m

 fo
r G

rad
es 5-8.  Q

u
ill p

ro
vid

es free w
ritin

g an
d

 gram
m

ar activities fo
r elem

en
tary an

d
 m

id
d

le stu
d

en
ts.  Q

u
ill u

ses th
e evid

en
ce-b

ased
 strategy o

f sen
ten

ce co
m

b
in

in
g, stu

d
en

ts co
m

b
in

e m
u

ltip
le id

eas in
to

 a sin
gle sen

ten
ce. Th

ey th
en

 receive in
stan

t feed
b

ack d
esign

ed
 to

 h
elp

 th
em

 im
p

ro
ve th

eir clarity an
d

 p
recisio

n
.  Th

is d
irectly align

s w
ith

 gran
t go

als 2, 3 an
d

 4.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

900.00)
        

R
ecru

itm
en

t &
 M

arketin
g M

aterials
1

$22,000.00
C

h
am

elo
n

 M
arketin

g
Fu

n
d

s w
ill b

e u
sed

 to
 p

u
rcah

se recru
itm

en
t an

d
 m

arketin
g m

aterials fo
r stu

d
en

t recru
itm

en
t an

d
 reten

tio
n

.  A
d

elan
te Sch

o
o

ls w
ill p

artn
er w

ith
 C

h
am

eleo
n

 M
arketin

g to
 p

u
rch

ase th
e fo

llo
w

in
g: $5,000 fo

r A
d

elan
te T-sh

irts @
 $6.50/t-sh

irt fo
r 500 sh

irts; $1,000 Pen
s an

d
 Pen

cils, etc, $3,500 fo
r M

arketin
g Yard

 Sign
s $750/ 100 sign

s; $2,000 fo
r Exterio

r B
u

ild
in

g Sign
age; $2,000 fo

r A
d

elan
te Stu

d
en

t Fo
ld

ers, $3,000 fo
r D

o
o

r H
an

gers; $4,000 fo
r a M

ass Po
stcard

 M
ailer, $4,500 fo

r Prin
ted

 M
arketin

g M
aterials.  Th

is d
irectly align

s w
ith

 gran
t go

als 1, 2, an
d

 5.
C

o
m

m
u

n
ity Services O

p
eratio

n
s: G

en
eral Su

p
p

lies
($

22,000.00)
   

Scien
ce Lab

 Tab
les

28
$429.00

H
ertz Fu

rn
itu

re
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f Scien

ce Lab
 Tab

les fo
r G

rad
es 5-8 fo

r th
e Scien

ce learn
in

g b
lo

ck. 28 Tab
les at $429/ each

 w
ith

 a to
tal co

st o
f $12,012. Th

ere w
ill b

e tw
o

 ro
o

m
s filled

 w
ith

 tab
les w

ith
 14 tab

les p
er ro

o
m

 to
 acco

m
m

o
d

ate u
p

 to
 28 stu

d
en

ts in
 each

 Scien
ce B

lo
ck. B

alt M
o

b
ile M

akersp
ace tab

les p
ro

vid
e a su

p
erb

 w
o

rkstatio
n

 fo
r yo

u
r b

u
d

d
in

g m
akers. Th

e sm
o

o
th

, scratch
 resistan

t, h
igh

-p
ressu

re lam
in

ate w
o

rk su
rface o

ffers a co
m

fo
rtab

le sp
ace fo

r tin
kerin

g an
d

 b
u

ild
in

g p
ro

to
typ

es. Th
e 37"-h

igh
 su

rface allo
w

s stu
d

en
ts to

 w
o

rk w
h

ile stan
d

in
g, an

d
 acco

m
m

o
d

ates sto
o

ls, fo
r a m

o
d

ern
, tech

y lab
 feel.

In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
12,012.00)

   

Sp
ecial Ed

u
catio

n
 C

o
n

su
ltatio

n
1

$75,000.00
K1d

s C
o

u
n

t LLC
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f Sp

ecial Ed
u

catio
n

 Services an
d

 C
o

n
su

ltin
g fro

m
 K1d

s C
o

u
n

t, LLC
 (KC

).  KC
 is kn

o
w

n
 fo

r th
eir excep

tio
n

al service to
 sch

o
o

ls aro
u

n
d

 O
T/PT Th

erap
y, Sp

eech
 Lan

gu
age Services, B

eh
avio

ral services, IEP C
ase C

o
n

feren
ce A

ssistan
ce an

d
 co

m
p

lian
ce w

ith
 Fed

eral an
d

 State Sp
ecial Ed

u
catio

n
 regu

latio
n

s.  A
d

elan
te Sch

o
o

ls an
ticip

ates th
e n

eed
 to

 serve a h
igh

 sp
ecial ed

u
catio

n
 stu

d
en

t p
o

p
u

latio
n

 fo
r all G

rad
es K-8.  Th

e assistan
ce fro

m
 K1d

s C
o

u
n

t's services w
ill p

ro
vid

e su
p

p
o

rt to
 Sp

ecial Ed
u

catio
n

 Staff an
d

 A
d

m
in

istratio
n

.  Th
is d

irectly align
s w

ith
 gran

t go
als 1, 2, 3, 4 an

d
 5.

Su
p

p
o

rt Services (Stu
d

en
t): Pro

fessio
n

al Services
($

75,000.00)
   

Stu
d

en
t C

lassro
o

m
 Su

p
p

lies
1

$25,000.00
A

m
azo

n
, Stap

les
Fu

n
d

s w
ill b

e u
sed

 to
 p

u
rch

ase vario
u

s stu
d

en
t classro

o
m

 su
p

p
lies su

ch
 as h

an
d

 san
itizer, m

arkers, crayo
n

s, co
lo

red
 p

en
cils, p

ap
er, co

n
stru

ctio
n

 p
ap

er, scisso
rs an

d
 o

th
er vario

u
s su

p
p

lies n
eed

ed
 to

 p
ro

p
erly co

m
p

lete in
stru

ctio
n

al assign
m

en
ts an

d
 p

ro
jects.  Th

is gran
t item

 d
irectly align

s w
ith

 gran
t go

als 1, 2, 3 4, an
d

 5.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

25,000.00)
   

Stu
d

en
t h

ead
p

h
o

n
es

90
$15.00

Th
in

k R
igh

t Tech
n

o
lo

gies
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f h

ead
p

h
o

n
es fo

r stu
d

en
t d

evices.  Stu
d

en
t h

ead
p

h
o

n
es w

ill b
e p

u
rch

ased
 fro

m
 A

m
azo

n
 - 550 h

ead
p

h
o

n
es @

 $15/each
.  Th

is d
irectly align

s w
ith

 go
als 1, 3, 4 an

d
 5.

In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
1,350.00)

     

Teach
er C

lassro
o

m
 Su

p
p

lies
1

$25,000.00
A

m
azo

n
/ Stap

les
Fu

n
d

s w
ill b

e u
sed

 to
 p

u
rch

ase su
p

p
lies fo

r teach
ers to

 u
tilize in

 th
e classro

o
m

 fo
r w

h
o

le gro
u

p
 an

d
 sm

all gro
u

p
 in

stru
ctio

n
. A

d
elan

te w
ill p

u
rch

ase p
ap

er, stap
lers, tap

e, m
arkers, crayo

n
s, p

en
s, p

en
cils, n

o
teb

o
o

ks, an
d

 o
th

er vario
u

s teach
er classro

o
m

 m
aterials n

eed
ed

. Th
is d

irectly align
s w

ith
 gran

t go
als 1, 2, 3, 4 an

d
 5.

In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
25,000.00)

   

Tech
n

o
lo

gy C
arts

15
$749.88

Sch
o

o
l O

u
tfitters

Fu
n

d
s w

ill b
e u

sed
 to

 co
ver th

e co
st o

f 15 Tech
n

o
lo

gy C
arts w

h
ich

 w
ill sto

re iPad
 D

evices to
 b

e p
u

rch
ased

.  Th
e Tech

n
o

lo
gy carts to

 b
e p

u
rch

ased
 are Sh

ap
es Series 30-D

evice C
h

argin
g C

art w
/ Electro

n
ic Lo

ck &
 Pu

ll-O
u

t Sh
elves.  Th

is w
ill allo

w
 A

d
elan

te Staff to
 en

su
re th

e in
vestm

en
t o

f th
e iPad

s are sto
red

 in
 a lo

cked
 an

d
 secu

re lo
catio

n
.  In

 ad
d

itio
n

, th
ese carts w

ill allo
w

 th
e iPad

s to
 ch

arge each
 even

in
g, read

y fo
r sm

all-gro
u

p
 in

stru
ctio

n
 th

e n
ext d

ay.  Th
is p

u
rch

ase d
irectly align

s w
ith

 gran
t go

als 2, 3, 4 an
d

 5.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

11,248.20)
   

W
h

etsto
n

e O
b

servatio
n

 Platfo
rm

1
$2,800.00

W
h

etsto
n

e
Fu

n
d

s w
ill b

e u
sed

 to
 co

ver th
e co

st o
f W

h
etsto

n
e, an

 o
b

servatio
n

 p
latfo

rm
 to

 b
e u

sed
 b

y A
d

m
in

istrato
rs an

d
 fo

r Teach
ers.  W

h
etsto

n
e is an

 easy to
 u

se, p
o

w
erfu

l, cu
sto

m
izab

le classro
o

m
 o

b
servatio

n
 p

latfo
rm

 th
at en

ab
les sch

o
o

ls an
d

 d
istricts to

 gro
w

 th
eir teach

ers th
ro

u
gh

 feed
b

ack. W
h

etsto
n

e w
ill allo

w
 A

d
m

in
istrato

rs to
 h

o
u

se teach
er o

b
servatio

n
s, w

eekly m
eetin

g n
o

tes, an
d

 actio
n

 step
s in

 o
n

e cen
tral lo

catio
n

.  Th
is d

irectly align
s w

ith
 gran

t go
als 1, 2, 3 an

d
 4.

In
stru

ctio
n

: O
th

er Pu
rch

ased
 Services

($
2,800.00)

     

Zearn
 M

ath
 C

u
rricu

lu
m

1
$12,700.00

Zearn
, In

c.
Fu

n
d

s w
ill b

e u
sed

 to
 p

u
rch

ase Zearn
 M

ath
 C

u
rricu

lu
m

 fo
r G

rad
es K-6.  Zearn

 M
ath

 w
as selected

 d
u

e to
 its level o

f rigo
r w

ith
 m

ath
em

atical p
ractices.  In

 ad
d

itio
n

, it allo
w

s fo
r a b

len
d

ed
 learn

in
g ap

p
ro

ach
 th

at p
u

ts sm
aller gro

u
p

s o
f stu

d
en

ts in
 fro

n
t o

f teach
ers, w

h
ile o

th
ers are m

o
vin

g fo
rw

ard
 w

ith
 grad

e-level co
n

ten
t, o

r, in
 so

m
e cases, in

terven
tio

n
s.  Th

is w
as selected

 d
u

e to
 th

e ab
ility to

 co
llect o

n
go

in
g d

ata ab
o

u
t stu

d
en

t p
ro

gress o
n

 stan
d

ard
s w

ith
 ease.   Th

is d
irectly align

s w
ith

 gran
t go

als 2 an
d

 3.
In

stru
ctio

n
: G

en
eral Su

p
p

lies
($

12,700.00)
   

($
-  

)
               

($
-  

)
               

($
-  

)
               

($
-  

)
               

B
u

d
get C

atego
ry

To
tal

In
stru

ctio
n

: Salary (C
ert.)

($
-  

)
               

In
stru

ctio
n

: B
en

efits (C
ert.)

($
-  

)
               

In
stru

ctio
n

: Salary (N
o

n
C

ert.)
($

-  
)

               

In
stru

ctio
n

: B
en

efits (N
o

n
C

ert.)
($

-  
)

               

In
stru

ctio
n

: Pro
fessio

n
al Services

($
-  

)
               

In
stru

ctio
n

: R
en

tals
($

-  
)

               

In
stru

ctio
n

: O
th

er Pu
rch

ased
 Services

($
17,954.00)

   

In
stru

ctio
n

: G
en

eral Su
p

p
lies

($
180,170.20)

 

In
stru

ctio
n

: Pro
p

erty
($

-  
)

               

In
stru

ctio
n

: O
th

er
($

-  
)

               

Su
p

p
o

rt Services (Stu
d

en
t): Salary (C

ert.)
($

-  
)

               

Su
p

p
o

rt Services (Stu
d

en
t): B

en
efits (C

ert.)
($

-  
)

               

Su
p

p
o

rt Services (Stu
d

en
t): Salary (N

o
n

C
ert.)

($
-  

)
               

Su
p

p
o

rt Services (Stu
d

en
t): B

en
efits (N

o
n

C
ert.)

($
-  

)
               

Su
p

p
o
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Standard Operating Protocol: Scholar Enrollment 
 
Context: 
Adelante Schools participates in the Enroll Indy unified enrollment system, OneMatch. OneMatch serves as an equitable annual 
application lottery with multiple rounds for families to apply. The application opens in November and includes two additional rounds in 
the winter and spring. After the enrollment window deadline, Enroll Indy runs their random lottery process and determines a placement 
for applicants based on their school preferences, any priorities, and a random lottery number. As an Innovation Restart partner with 
Indianapolis Public Schools, all students who live within the Emma Donnan boundary will receive an automatic seat, regardless of their 
participation in Enroll Indy. In addition, any student who attended Emma Donnan prior to Adelante Schools’ partnership with IPS will be 
given an automatic seat along with any siblings who wish to enroll, thus excluding them from the lottery process. However, Adelante 
Schools is able and does set out-of-boundary seats for scholars who live outside of the Emma Donnan boundary.  Should there be an 
instance where the demand for out-of-boundary seats exceeds the availability at our school, Enroll Indy allows Adelante Schools to set 
priorities for the public lottery if and/or when we reach our charter capacity. Adelante Schools has chosen to give priorities to siblings 
of students who are currently attending Adelante Schools. Adelante Schools does not have a preference or priority for students of 
employees, Board members, or school founders. The OneMatch process will continue to be run as normal for the out-of-boundary 
students and matching will rely on (1) the student’s rank of preferred programs (2) the student’s priority in Adelante Schools’ enrollment 
policies and (3) the student’s random lottery number. 

 
Protocol: Excerpt from Family and Scholar Handbook, Sections V.B-C 
B. Applications for New Scholars 

 
For new scholars enrolling in the current school year: 
 

1. All families wishing to enroll their scholar must first visit or contact the Enroll Indy office, 120 E. Walnut St. or                                         
www.enrollindy.org. 

2. Emma Donnan is an open enrollment school to any scholar living within the official elementary and/or middle school boundary                                     
zones. Any scholar presenting valid proof of address will be granted enrollment in grades K-8 at the school. 

3. New scholars wishing to enroll for the current school year, who do not currently live in the applicable boundary zone, will be                                           
accepted so long as a seat is available in the scholar’s grade level. Please contact the front office for assistance. 

 
For new scholars enrolling in the following school year: 
 

1. Emma Donnan will begin accepting applications from new scholars for the following school year in November. 
2. Emma Donnan participates in the city’s unified enrollment system, EnrollIndy. More information and up-to-date time lines and                                 

instructions can be found at https://enrollindy.org/. Please contact the school’s front office for assistance with enrollment. 
 
C. Re-enrollment Process 

 
For current scholars enrolling for the following school year: 
 

1. Any scholar who is currently enrolled, attending Emma Donnan, remains enrolled for the following school year. They are not                                     
required to submit a new application or go through the EnrollIndy process. Siblings of enrolled students are automatically                                   
guaranteed a seat. 

2. Scholars who withdraw before the last day of the current school year must reapply for admission and will follow the                                       
procedures outlined above for new scholars.  
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Introduction 
Enroll Indy is a non-profit collaboration between Indianapolis Public Schools, The City of 
Indianapolis, and the Indiana Charter School Board. Enroll Indy’s mission is to help families 
choose schools that meet their students’ needs by providing a one-stop enrollment process, 
school information that is relevant and easy to understand, and data to inform school 
improvement in Indianapolis. Enroll Indy works toward its mission in the following ways: 
 

School Finder is an online informational tool to help parents learn about 
their school options in Indianapolis. Schools are empowered to create 
profiles, highlighting what makes them unique, and students can search 
schools based on location, programs, and performance. Students can 
also contact favorite schools and save those schools to an online account. 
The School Finder launched in November 2016. 

 

OneMatch is the annual school application lottery implemented by Enroll 
Indy. OneMatch replaces more than thirty different school applications 
and deadlines in Indianapolis, ensuring that all students can apply for 
schools on one application with one timeline and receive one school 
match. The application opens in November and includes two rounds 
during which students can apply to IPS Choice, Innovation, and charter 
schools. 

 

Enroll Indy serves as the central clearinghouse of available school seats 
throughout the year. If a family needs a school, Enroll Indy can help. This 
replaces the need for a family to call dozens of schools seeking an open 
seat for their child. Throughout the year, the Enroll Indy Family Resource 
Center is open to serve students who need schools immediately. This 

includes students who are new to the city or those seeking transfers from their current 
schools. Anonymized data from all of these systems will be shared with Indianapolis Public 
Schools, the City of Indianapolis and the Indiana Charter School Board to inform decisions 
about future schools, in an effort to better align decision-making with what families want. 

 
OneMatch Overview 
The OneMatch application is the K-12 lottery system that allows families to apply to up to ten 
schools with one application and one timeline, and to receive one school match for their child. 
The application is available on any internet-connected device. OneMatch includes two 
application windows in which families can participate when applying for the 2020-21 school 
year.1 After each round’s deadline, Enroll Indy will run a lottery that will determine placement 

 
1 For information on claiming seats in the current school year, please see the Ongoing Enrollment Policy. 
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for applicants based on their stated school preferences, their enrollment priorities (i.e., sibling, 
geographic, etc.) and their random lottery number.  
 
Enrollment Rounds and Results Timeline 
The OneMatch process will consist of two lottery rounds.2 The application timeline is as 
follows: 
 

 Begins Deadline Results Released3 
Round One November 1, 2019 January 31, 2020 February 20, 2020 
Round Two February 1, 2020 April 30, 2020 May 21, 2020 

 
Who Must Complete a OneMatch Application?4  

• All students new to school in Indianapolis, including incoming pre-K students and 
Kindergarteners who wish to attend an Enroll Indy participating school. 

o Example: A 5-year-old attending school for the first time, or a 3rd grader who is 
new to Indianapolis. 

• All students in terminating grades that are not a part of a Feeder Program.   
o Example: An 8th grader at Paramount School of Excellence, which does not have 

a high school program. 
• All students who wish to attend a different participating school in 2020-21 than they 

are attending in 2019-20. 
o Example: A 2nd grader at a neighborhood school who would like to attend a 

charter school for 3rd grade. 

Who Does Not Need to Complete a OneMatch Application? 
• Current students in non-terminating grades that wish to remain at their school. 

o Example: A 2nd grader who wishes to remain at his/her current school for 3rd 
grade. 

• Students who wish to attend a non-IPS district school, private schools, or any other 
non-participating school. 

o Example: An 8th grader who plans to go to Cathedral High School or North 
Central High School. 

• Students in terminating grades that want to continue to the next grade in their feeder 
program.5 

o Example: An 8th grader at Irvington Community Middle School who would like to 
continue on as a 9th grader at Irvington Preparatory Academy. 

• Families wishing to attend their IPS Neighborhood K-8 school.  

 
2 Indianapolis Public Schools (IPS) will offer 60% of all pre-K and K in Round One and 100% of pre-K and K in 
Round Two. IPS will offer 60% of 7th grade seats in programs at Harshman and Longfellow in Round 1 and 
100% of seats in Round 2. For 9th grade at IPS Choice programs (Arsenal Tech, Crispus Attucks, Shortridge, 
and George Washington), 100% of seats will be made available in Round 1 and Round 2. 
3 Results will be released on or before the date listed. 
4 Any K-8 student who wants their neighborhood school does not need to complete the OneMatch application. 
5 This does not include CFI and Edison 8th graders who wish to attend Shortridge. Eighth graders at CFI and 
Edison must apply in Round One to claim their guaranteed seat at Shortridge. 
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IPS Pre-K Eligibility 
Students must turn 4 years old on or before August 1, 2020 to be eligible to attend an IPS 
pre-K program. 

• Families wishing to attend an IPS pre-K program must live within IPS district 
boundaries, except those families wishing to attend one of the Montessori schools. 
The Montessori schools are: 

o Rousseau McClellan 91 
o Francis W. Parker 56 
o George Washington Carver 87 

• Please note that IPS pre-K programs do not provide transportation. 
• Families may only attend IPS pre-K once. 

Kindergarten Eligibility 
All students who turn 5 years old on or before August 1, 2020 are eligible to attend 
Kindergarten. Charter schools and districts, however, are allowed to grant waivers to student 
who turn 5 after August 1, and to set their own policies related to waivers. In order to be 
considered eligible for kindergarten in OneMatch, applicants who turn 5 after August 1, 2020 
must work with charter schools or districts to receive a waiver by February 3, 2020 for Round 
1, or by May 4, 2020 for Round 2. 

IPS grants an automatic waiver to all students who turn 5 on or before September 1, 2020. 
Any families with students who turn 5 after September 1 will need to apply for a waiver and 
go through an assessment process by contacting giftedandtalented@myips.org  

Families with students who turn 5 after October 1, 2020 will not be able to submit a 
Kindergarten OneMatch application without first receiving a waiver from a charter or district 
and then contacting Enroll Indy for assistance completing the application. 

Neighborhood Schools and OneMatch 
Each K-8 student living within the IPS boundary has a designated neighborhood school based 
upon their address. Students always have a right to their neighborhood school and can claim 
a seat in their neighborhood school at any point for the current school year. Beginning June 
1, 2020, students can enroll in their neighborhood schools for the 2020-21 school year. 
Neighborhood schools are a part of the Enroll Indy system, but they are not a part of the 
OneMatch application, because the seats are not awarded based on a lottery. If at any point 
a student would like to return to his/her neighborhood school, he/she is allowed to do so by 
IPS policy. Students cannot, however, hold a seat in both their neighborhood school and 
another school. 
 
OneMatch Application Lottery 
When there are more applications than there are available seats in a program, a lottery will 
determine which students receive seats. There are three variables that are a part of matching 
students to seats: 
 

1. The student’s rank of preferred programs. 
2. The student’s priority in a school’s enrollment policy (See next page). 
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3. The student’s random lottery number. 

Enroll Indy works to ensure students receive the seat they want the most that they are able to 
get. This means that when all of the above factors are taken into consideration, the student 
is getting the best seat they can get, given their preferences and the school’s priority groups. 
At the conclusion of the application window, Enroll Indy will run the matching algorithm that 
will optimize matches based on the factors above. Once those results have been evaluated 
for accuracy, the results will be released to schools and to families via the OneMatch portal. 

Single Best Offer System 
The OneMatch lottery is a “Single Best Offer” system. This means that each student who 
participates in the lottery will only get one school match. A student cannot have multiple match 
offers at a single time and students will not receive waitlist offers, as individual school waitlists 
have been eliminated. Schools will set seat targets with attrition in mind in order to admit the 
maximum number of students as early as possible. Families can always apply again in a later 
round if they want to continue to try again for a more desired seat.  

Lottery Priority Definitions 
The following terms and definitions represent the universe of lottery priorities used across all 
Enroll Indy schools. Not all priorities apply to all schools. To learn which priorities your desired 
school considers, please see Appendix I. 

Geographic Priority 
There are several geographic priorities used by participating schools. Some schools have 
multiple geographic priorities, while others have none. The priorities of each school are listed 
in Appendix I. The chart below defines each of the geographic priorities. 
 

Geographic 
Priority Definition 

In District Applicants living within the IPS district will receive priority to this school.  

In Zone 

For certain IPS Choice programs that have multiple schools (for example 
CFI, Montessori, and Butler Lab), students who live in specific zones 
within the IPS boundary will receive priority. Students can apply to any of 
the programs but will only get transportation to the zone in which they 
live. 

Proximity Applicants living within a specified proximity from this school will receive 
a priority to this school.  

 
Sibling Priority 
All schools can choose to prioritize siblings of current students as long as the sibling is 
attending a non-terminating grade. Siblings are defined as students residing in the same 
household and/or students sharing the same parent/guardian. Students in terminating 
grades (i.e., an 8th grader in a K-8 school) do NOT earn sibling priority for younger siblings. The 
intention of sibling priority is to keep families together when possible. Because students in 
terminating grades will no longer attend the school the following year, sibling priority is not 
applied to their younger sibling. An applicant must include the first and last name and grade 
of sibling on the OneMatch application in order to be eligible for this priority.  
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Sibling Legacy Priority (Charter or Innovation-Charter High Schools Only) 
Instead of utilizing the previously stated sibling policy, high schools governed by a charter can 
use a sibling legacy priority. Under this priority, siblings of all current students, including 12th 
graders, and former graduates of the school will receive a priority. Applicants must include a 
student’s first and last name, and grade of the sibling. If the applicant is a sibling of a 
graduate, the applicant must select “Graduate” in the grade dropdown list. 
 
Child of IPS Employee 
Children of an IPS employee will receive priority to IPS choice schools. This includes employees 
at the district or school level.  
 
Children of Charter School Staff/Board Member 
Applicants who are the children of staff or current or founding board members associated with 
a charter school receive priority. 
 
Children of Butler University Staff 
Children of Butler University employees are given the same priority as children of IPS Staff. 
This only applies to IPS/Butler Lab Schools 55 and 60. 
 
Affiliated Pre-K Program 
Applicants who attend an affiliated pre-K program receive priority. Note: This priority ONLY 
applies to charter schools. IPS does not give priority to students who attended any pre-K 
program, even inside of an IPS building. 
 
IPS Loyal Applicant 
An IPS Loyal Applicant is a current IPS K-7th grader who did not receive his/her first choice 
in the lottery last year. The student will receive priority to their first choice from the 2019-
2020 application if they are still currently attending an IPS or Innovation school when 
matches are processed. 
 
Feeder Pattern Policy 
Feeder patterns will be implemented in both charter networks and in IPS. This means that 
students in terminating grades will be automatically advanced to the next grade in an affiliated 
school or program, when available. Currently, these include: 
 
Charter Feeders: 

• Irvington Community Elementary 5th grade à Irvington Community Middle School 6th 
grade 

• Irvington Community Middle School 8th grade à Irvington Preparatory Academy 9th 
grade 

• All Tindley 6th grades à Charles A. Tindley Accelerated School 7th grade 
• Avondale Meadows Academy 5th grade à Avondale Meadows Middle School 6th 

grade 
• Indiana Math and Science Academy West 8th grade à Indiana Math and Science 

Academy North 9th grade 
• KIPP Indy Unite Elementary 5th grade à KIPP Indy College Prep 6th grade 
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• KIPP Indy College Prep 8th grade à KIPP Indy Legacy High 9th grade 
 
IPS Feeders:  

• Theodore Potter 74 6th graders à Harshman Spanish Immersion 7th graders  
 

When students in these programs enter the OneMatch portal, they will see their current school 
and future school displayed. Families will be advised that if they want the future school that 
is displayed, they do not need to complete a OneMatch application, and they will be redirected 
to next steps on how to register with their school. Applicants will be advised that if they want 
to apply to a different school, they should move forward with their OneMatch application. An 
applicant will not give up a seat to their feeder school unless they are matched to a school on 
their OneMatch application. 

Special Case: IPS Shortridge Feeders 

Eighth graders at Center for Inquiry programs (Schools 2, 27,70, and 84) have guaranteed 
entry to the International Baccalaureate (IB) program at Shortridge High School, and eighth 
graders at Edison School of the Arts have guaranteed entry to the Visual and Performing Arts 
program at Shortridge. In order to claim this guarantee, families must apply in Round One. If 
a family does not apply in Round One, they will no longer be guaranteed a seat at Shortridge 
High School. 

Exceptional Enrollment Cases 
 
IPS Innovation Schools Operating as IPS Neighborhood Schools 
These IPS Innovation schools operate as the elementary neighborhood school for IPS 
students. These schools can open seats in the lottery for out of boundary students, but they 
must be able to hold enough capacity for any neighborhood student who wants to attend. It 
is the responsibility of the school to ensure they are following all district policies associated 
with their boundary. Families can apply to these programs in the OneMatch application:  
 

• Kindezi Academy-Joyce Kilmer School 69 
• Global Preparatory Academy @ Riverside 44 
• Ignite Achievement Academy @ Elder W. Diggs School 42 
• Thomas D. Gregg School 15 
• PLA at School 93 
• PLA at School 103 
• URBAN ACT Academy @ Washington Irving School 14 
• Matchbook @ Wendell Philips 63 

 
IPS Neighborhood Transfers with Transportation 
If a student needs transportation to a different IPS neighborhood school than their zoned 
boundary school for child care or medical reasons, the family must apply for a waiver from 
IPS. Once a waiver is granted by IPS, Enroll Indy will transfer the student in the system.  
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McKinney-Vento 
Students who identify as homeless or displaced have protections under federal law. Enroll 
Indy will allow students to identify themselves as homeless or displaced during the application 
process. This will allow Enroll Indy to flag students who may need services provided under 
McKinney-Vento. This information will be shared with the sending and receiving schools. After 
the student enrolls, schools must follow procedures under the McKinney-Vento act. 
 
Sidener Gifted Academy/High Ability 
Each student in the district will take a test that will determine if a student is eligible to apply 
to Sidener. Only students who qualify as High Ability in both English and Math will be allowed 
to enroll.  This is not a priority but is a requirement for enrollment. Students at non-IPS schools 
can provide results to Sidener administrators to become eligible for the program. Enroll Indy 
will allow all students to apply to Sidener but will only process the enrollment applications of 
students who have been proven eligible by the school. 
 
IPS Montessori Grade Level Eligibility 
IPS Montessori programs will consider all applicants who are applying for pre-K, Kindergarten, 
1st, 4th, 6th, and 7th grade. If you are applying for 2nd, 3rd, 5th, or 8th grade you must have prior 
Montessori experience to be eligible. Documentation to prove prior Montessori participation 
must be provided to Enroll Indy and will be sent to the school to keep on file. This could include 
a student progress report, notes from a teacher, a report card, or a letter on the previous 
Montessori school’s letterhead from the head of school or a teacher. 
 
Theodore Potter Eligibility 
All students in grades K-2 are eligible to apply for Theodore Potter during the OneMatch 
Rounds or during late enrollment. Spanish proficiency is required for grades 3-8. If there is 
capacity in grades 3-8, applicants must demonstrate Spanish proficiency to the school by 
February 3rd, 2020 for Round 1 and May 4th, 2020 for Round 2. Enroll Indy will honor the 
school’s recommendation for eligibility. Once school starts, second graders who wish to 
transfer to Theodore Potter mid-year must prove Spanish proficiency before attending. 
 
International Baccalaureate Programme at Shortridge High School 
As an International Baccalaureate (IB) program, Shortridge’s IB program can only accept new 
students into grades 9, 10, and 11. Students must start the 11th grade at Shortridge in order 
to graduate, as IB programs require a minimum of two full years. Students will not be allowed 
to transfer midyear into the Shortridge IB program at 11th grade unless they have prior IB 
experience, with approval from the Shortridge principal.  
 
Center for Inquiry Schools Do Not Enroll 8th Graders 
Because Center for Inquiry schools follow an International Baccalaureate (IB) program, they 
do not enroll new 8th graders as they would not be eligible to complete the program in time 
to be promoted to high school. 
 
Center for Inquiry Schools and IUPUI Visiting Scholar Partnership  
Students of short-term visiting scholars at IUPUI are welcomed into the Center for Inquiry 
schools (2, 27,70, and 84) for the length of the family’s short-term stay in Indianapolis. Enroll 
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Indy is able to “overbook” by no more than 2 seats at each grade level. At some grade levels 
CFI may already be overenrolled and unable to accept any visiting children. 
 
The child(ren) of the international visiting faculty member must be visiting for 12 months or 
less. If a child would like to enroll for more than 12 months, the family must follow the 
traditional enrollment process. CFI does not enroll new students in grade 8. No exceptions are 
made to this rule.  
  
The visiting faculty member must provide proof of a visiting student or work visa as well as 
proof of their status as visiting faculty at IUPUI. The faculty member must bring this 
documentation to the Enroll Indy office at 120 E. Walnut St. in order to claim seats and register 
in the IPS student information system. After a family has completed the enrollment and 
registration processes at 120 E. Walnut St, they can then arrange a time to meet with the 
chosen CFI team. Best practice is for the family to call ahead and arrange an appointment.  
 
CFI Students Returning from International Experience 
CFI Students who leave the school for one year or less for international experience 
(consistent with IB international curriculum) will be re-admitted into the program without 
applying. Schools will not hold seats for these students, but they will overbook to 
accommodate them. 
 
IPS High School Transfer Eligibility 
Indianapolis Public Schools has 5 all-choice high schools in its local education agency (LEA): 

• Arsenal Technical High School 
• Crispus Attucks High School 
• George Washington High School 
• Shortridge High School 
• Thrival Academy 
 

All students attending one of the schools listed above may change schools a maximum of 
one (1) time during their academic career. Additionally, they may only change choice 
programs located within the same building once, at the principal’s discretion. Any student 
entering his/her senior year of high school OR current seniors are not allowed to transfer to 
an aforementioned school. 
 
Students who have already used their IPS high school transfers will be marked ineligible in 
our system during OneMatch and their applications for another IPS Choice high school will 
not be considered. If a student previously attended an IPS Choice school but is no longer 
attending, he/she can only return to IPS by enrolling in the same program in which he/she 
was previously enrolled.  
 
If a current IPS student wishes to transfer to another, non-IPS high school (charter, 
innovation, etc.), they are free to do so as long as there are available seats at the school 
they wish to attend. 
 
Students who are eligible for a transfer may transfer without approval at year break, but 
must have counselor approval to transfer at semester break. 
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Transfer Timeline: 

• Year Transfer: Must apply through Enroll Indy OneMatch lottery or claim an open seat 
during late enrollment by first day of school. 

• Semester Transfer: Must receive counselor approval and transfer during approved 
transfer period.  

• IPS High School Transfer Request Window: December 2 – December 19, 2019 
 
Exceptional Transfers: 

• Safety Transfers: Must apply through the IPS Office of Enrollment and Options (OEO) 
and must be approved by both the principal and OEO.  

• Student Transfer Without Parent/Guardian Involvement: If a parent can demonstrate 
that a student completed the Enroll Indy OneMatch application without guardian 
participation, the student can return to their previous school. 
 

OneMatch Family Portal and Application Process 
Accessing an Application 
The OneMatch application is an entirely web-based system. Applicants can access the system 
either from a computer or mobile device. Applicants needing assistance in accessing or 
completing an application can visit the Enroll Indy Family Resource Center, any participating 
school, or one of more than fifty Enroll Indy Community Partners. Additionally, families can 
complete an application over the phone with one of Enroll Indy’s staff members by calling our 
hotline at 317-426-3234. For a complete list of community partners and their addresses, 
please visit enrollindy.org. 
 
Indicating Siblings Attending an Applicant School 
After selecting schools, the user will be able to indicate if their student has a sibling at any 
school on the application. The user will enter the sibling’s name and grade level. This 
information will be verified by Enroll Indy and the sibling priority will be applied to the 
application. 

Indicating if an Applicant is the Child of Staff or Founding Board Member for a School 
After selecting schools, the user will be able to indicate if their student has a parent employed 
by the school/district for which they are applying. The user will enter the parent’s first and last 
name. This information will be verified by the school/district and the priority will be applied to 
the application. Please see the appendix for each school’s enrollment policies. 

Family Match 
If a family is applying for more than one student, they have the ability to opt-in to our Family 
Match policy. The purpose of Family Match is to try to keep families together in one school. If 
a user chooses to turn on Family Match, they are telling Enroll Indy that keeping their students 
together is more important than getting their top school choice. This means that if one of the 
students gets his/her top choice, but the other student is unable to get a seat at the same 
school, the OneMatch lottery will skip the top choice and try to get both students into the 
second choice in order to try to keep them at the same school. Families seeking Family Match 
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must rank the same schools (though not necessarily the programs within those schools) in 
the same order for all students they wish to keep together. 

If a user turns Family Match off, that user is indicating that their students can attend different 
schools and each application should be considered separately. Families with twins/multiples 
who want them to remain together, should use Family Match. 

Revoking Seats 
Enroll Indy will validate all enrollment priorities (geographic, siblings etc.). If any information 
on the application is proven to be false, Enroll Indy reserves the right to revoke that seat.  

Editing Your Application 
If a family wishes to edit their application, the user can log in to the OneMatch portal and 
make changes to their application until the enrollment window closes. No changes will be 
allowed after the application window closes. 

Viewing Results and Claiming or Declining Matches 
After the enrollment window closes, Enroll Indy will process and upload results to the 
OneMatch Portal. Users will be notified by email and text message when results are available. 
Users can log into the OneMatch portal and click “View Results” to view their school match 
and required next steps to claim it.  

Match Scenarios 

• If a student receives a match, they automatically forfeit their seat in their current school.  
o In order to claim your seat, you must complete your matched school’s next steps. 

Schools are required to give families a minimum of 30 days to complete their next 
steps. After 30 days, school can choose to release your seat for the next round of 
the lottery (or late enrollment, if applicable). Enroll Indy will make every effort to 
contact each family before releasing their seat. The 30-day policy only relates to 
the two OneMatch lottery rounds. 

o Families also have the option to decline their match. Those who do not wish to 
accept their seat can click the “Decline” button in the portal. This will terminate 
their seat and is irreversible. However, since by applying and receiving a match the 
student has automatically forfeited their current seat for next year, this means that 
the student has no guaranteed future school listed. 

• If a student does not receive a match, he/she can: 
o Remain at his/her current school for 2020-21, if applicable. 
o Apply again in a subsequent round, if applicable. 
o Visit Enroll Indy during late enrollment or use the Late Enrollment Portal to view 

available seats. 
o Enroll in his/her IPS Neighborhood school (K-8th grade only). 
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Late Enrollment Policy 
Enrollment Dead Period (May 1-21) 
At the end of the final lottery round, Enroll Indy must process all applications. Families will be 
notified by May 21 of their results. From May 1 through May 21, students will not be able to 
enroll in any Enroll Indy schools for 2020-21 because seat availability will be unknown until 
the lottery results are processed.  

If you are interested in attending a charter school, you will be able to visit the school during 
this time and provide your contact information to them. If there are seats available after Round 
2 results are released on May 21, the school can request a transfer in Enroll Indy’s system. 

Late Enrollment (Opens June 1) 
Enroll Indy will publish a list of all available seats by grade level on the online Late Enrollment 
Portal. The portal will remain open 24 hours a day and is updated in real time. These seats 
are available on a first-come, first-served basis. Students interested in attending a school with 
available seats can claim a seat directly via the portal, visit the Enroll Indy Family Resource 
Center or, in the case of charter schools, visit the school they wish to attend. Schools enrolling 
new students during this time will do so in the Enroll Indy portal prior to entering the student 
in their Student Information System. This ensures that the seat availability is always up to date 
in the Enroll Indy portal. 

IPS pre-K programs, K-8 schools with special eligibility requirements, out-of-boundary seats, 
and some high school grades will not offer online enrollment through the Portal, as Enroll Indy 
must verify that a student has qualified to attend or is permitted to transfer. The following will 
not offer online enrollment through the Late Enrollment Portal: 

• All IPS pre-K programs 
• Sidener Academy 
• Montessori schools (IPS Schools 56, 87, and 91): Grades 2, 3, 5 and 8 
• Theodore Potter 74: Grades 3-6 
• Centers for Inquiry (IPS Schools 2, 27, 70, and 84): 8th grade 
• All high schools grades 10, 11, and 12 
• All IPS Neighborhood out-of-boundary seats 

Late Enrollment - Transfers 
During late enrollment, if a student is enrolled in an Enroll Indy school but would like to attend 
another Enroll Indy school that has available seats, that student may transfer. To transfer, the 
student should visit the Enroll Indy Family Resource Center, use the online Late Enrollment 
Portal to view and claim open seats, or in the case of charter schools, visit the office of the 
school they wish to attend. The student will be discharged from his/her matched school and 
enrolled in the new school.  
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IPS Neighborhood Transfers without Transportation 
On June 1, some IPS neighborhood schools will open seats for students that do not reside in 
the school’s boundary (“out of boundary seats”). Families can enroll in these seats on a first-
come, first-served basis, and families that choose these seats will not receive transportation 
to the school. For information on available seats in neighborhood schools, families should 
contact Enroll Indy or IPS. 

Ongoing Enrollment Policy 
In addition to running the OneMatch system, Enroll Indy manages ongoing enrollment 
centrally. This means that any time a student needs a seat during the school year, whether 
transferring between schools or moving into the city for the first time, that seat will be assigned 
through Enroll Indy’s central system. A seat availability report, listing each grade at each 
participating school, will be published on Enroll Indy’s website, and families can call or visit 
Enroll Indy to inquire about which schools have open seats. All seats are available on a first-
come, first-served basis during ongoing enrollment. Families may enroll centrally at the Enroll 
Indy Family Resource Center or, in the case of charter schools, the school they wish to attend. 
 
Mid-Year New Students 
A “Mid-Year New Student” is a student who needs to enroll in an Enroll Indy participating 
school for the first time after school has started for the current year. Any student who needs 
to enroll in an Enroll Indy school for the first time can visit the Enroll Indy Family Resource 
Center for information about schools and available seats. All IPS Choice and pre-K enrollments 
are handled centrally through the Family Resource Center. In the case of charter schools, new 
students also have the option to go directly to the school to enroll if there are seats available. 
If a family believes a school has open seats but is told by the school that there are no seats, 
the family should contact Enroll Indy.  
 
Mid-Year Transfers 
A “Mid-Year Transfer Student” is a student who needs to transfer from one Enroll Indy 
participating school to another Enroll Indy participating school. Mid-year transfers will occur 
through the Enroll Indy system. Families wishing to transfer should visit the Enroll Indy Family 
Resource Center to transfer. (Note: families wishing to transfer to a charter school also have 
the ability to go directly to that school’s campus to transfer.) Once the student has enrolled in 
the new school, the student will forfeit his/her seat at their previous school. They can only 
return if their previous school has an open seat. The student can access a new seat either at 
the Enroll Indy Family Resource Center or, in the case of charter schools, at the school in which 
they want to enroll.  
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Appendix I: Participating Schools and Priorities 

School Name School Type Grade Levels  
20-21 Enrollment Priorities 

ACE Preparatory Academy Charter K-5 
1. Sibling Priority 
2. Children of Staff/Board 
Member 

Allegiant Preparatory Academy Charter K-3 
1. Sibling Priority 
2. Children of Staff/Board 
Member 

Andrew J Brown Academy Charter K-8 1. Sibling Priority 

Arsenal Technical High School6 
 -Career Technology Center 
 -Construction, Engineering, & Design Academy 
 -Law & Public Policy Choice Program 
 -Math & Science Choice Program 
 -New Tech Choice Program 

IPS Choice 9-12 
1. In-District Priority 
2. Sibling Priority 
3. IPS Employee Priority 

Avondale Meadows Academy Charter K-5 1. Sibling Priority 

Avondale Meadows Middle School IPS Innovation 6-8 
1. Sibling Priority 
2. Children of Staff/Board 
Member 

Believe Circle City High School Charter 9 N/A 

Center for Inquiry 2 IPS Choice K-8 

1. In-District Priority 
2. Sibling Priority 
3. In-Zone Priority 
4. Proximity Priority 
5. Loyal Applicant Priority 
6. IPS Employee Priority 

Center for Inquiry 27 IPS Choice K-8 

1. In-District Priority 
2. Sibling Priority 
3. In-Zone Priority 
4. Proximity Priority 
5. Loyal Applicant Priority 
6. IPS Employee Priority 

Center for Inquiry 70 IPS Choice K-8 

1. In-District Priority 
2. Sibling Priority 
3. Proximity Priority 
4. Loyal Applicant Priority 
5. IPS Employee Priority 

 
6Each IPS High School facility has multiple choice programs. Applicants must apply to each program they are 
interested in separately. 
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School Name School Type Grade Levels  
20-21 Enrollment Priorities 

Center for Inquiry 84 IPS Choice K-8 

1. In-District Priority 
2. Sibling Priority 
3. In-Zone Priority  
4. Proximity Priority 
5. Loyal Applicant Priority 
6. IPS Employee Priority 

Charles A Tindley Accelerated School Charter 7-12 1. Sibling Priority 
Circle City Preparatory Charter School Charter K-4 1. Sibling Priority 

Cold Spring School IPS Innovation K-7 

1. In-District Priority 
2. Sibling Priority 
3. Proximity Priority 
4. Loyal Applicant Priority 
5. IPS Employee Priority 

Crispus Attucks High School7 
 -Health Sciences Academy 
 -Teaching, Learning, & Leading Academy 

IPS Choice 9-12 
1. In-District Priority 
2. Sibling Priority 
3. IPS Employee Priority 

Edison School of the Arts School 47 IPS Innovation K-8 

1. In-District Priority 
2. Sibling Priority 
3. Proximity Priority 
4. Loyal Applicant Priority 
5. IPS Employee Priority 

Enlace Academy IPS Innovation K-8 1. Sibling Priority 

Ernie Pyle School 90 IPS Choice K-6 

1. In-District Priority 
2. Sibling Priority 
3. Proximity Priority 
4. Loyal Applicant Priority 
5. IPS Employee Priority 

Francis W Parker School 56-Montessori IPS Choice K-8 

1. In-District Priority 
2. Sibling Priority 
3. In-Zone Priority 
4. Proximity Priority 
5. Loyal Applicant Priority 
6. IPS Employee Priority 

George Washington Carver Montessori School 87 IPS Choice K-8 

1. In-District Priority 
2. Sibling Priority 
3. In-Zone Priority  
4. Proximity Priority 
5. Loyal Applicant Priority 
6. IPS Employee Priority 

 
7Each IPS High School facility has multiple choice programs. Applicants must apply to each program they are 
interested in separately. 
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School Name School Type Grade Levels  
20-21 Enrollment Priorities 

George Washington High School8 
 -Advanced Manufacturing, Engineering, & 
Logistics Academy 
 -Business & Finance Academy 
 -Information Technology Academy 

IPS Choice 9-12 
1. In-District Priority 
2. Sibling Priority 
3. IPS Employee Priority 

Global Prep @ Riverside 44 IPS Innovation K-6 

1. Sibling Priority 
2. Affiliated Pre-K Program 
3. Children of Staff/Board 
Member 

Harshman Magnet Middle School 
-STEM 
-Spanish Immersion 
-World Languages 

IPS Choice 7-8 

1. In-District Priority 
2. Sibling Priority 
2. Proximity Priority 
3. Loyal Applicant Priority 
4. IPS Employee Priority 

Herron High School IPS Innovation 9-12 

1. Sibling Priority 
2. Children of Staff/Board 
Member 
3. Proximity 

Herron Preparatory Academy Charter K-2 
1. Sibling Priority 
2. Children of Staff/Board 
Member 

Herron Riverside High School Charter 9-12 

1. Sibling Priority 
2. Children of Staff/Board 
Member 
3. Proximity Priority 

Ignite Achievement Academy at Elder W. Diggs 
School 42 IPS Innovation K-6 

1. Sibling Priority 
2. Children of Staff/Board 
Member 

Indiana Math & Science Academy - North Charter K-12 
1. Sibling Priority 
2. Children of Staff/Board 
Member 

Indiana Math & Science Academy- West Charter K-8 
1. Sibling Priority 
2. Children of Staff/Board  

Indianapolis Metropolitan High School Charter 9-12 1. Sibling Priority 

Invent Learning Hub Charter K-6 
1. Children of Staff/Board 
Member 
2. Sibling Priority 

IPS/Butler University Laboratory School 55 IPS Choice K-8 

1. In-District Priority 
2. Sibling Priority 
3. In-Zone Priority 
4. Proximity Priority  
5. Loyal Applicant Priority 
6. IPS Employee Priority 
(Butler University 
Employees will receive an 
IPS Employee priority) 
 

 
8Each IPS High School facility has multiple choice programs. Applicants must apply to each program they are 
interested in separately. 
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School Name School Type Grade Levels  
20-21 Enrollment Priorities 

IPS/Butler University Laboratory School 60 IPS Choice K-8 

1. In-District Priority 
2. Sibling Priority 
3. In-Zone Priority 
4. Proximity Priority 
5. Loyal Applicant Priority 
6. IPS Employee Priority 
(Butler University 
Employees will receive an 
IPS Employee priority 

Irvington Community Elementary School Charter K-5 
1. Sibling Priority 
2. Children of Staff/Board 
Member 

Irvington Community Middle School Charter 6-8 

1. Sibling Priority 
2. Children of Staff/Board 
Member 

Irvington Preparatory Academy Charter 9-12 
1. Sibling Priority 
2. Children of Staff/Board 
Member 

Kindezi-Joyce Kilmer School 69 IPS Innovation K-6  1. Sibling Priority 

KIPP Indy College Prep Middle IPS Innovation 6-8 1. Sibling Priority 
2. Proximity Priority 

KIPP Indy Legacy High IPS Innovation 9-10 1. Sibling Priority 
2. Proximity Priority 

KIPP Indy Unite Elementary IPS Innovation K-5 1. Sibling Priority 
2. Proximity Priority 

Longfellow Middle School Medical Magnet IPS Choice 7-8 

1. In-District Priority 
2. Sibling Priority 
3. Proximity Priority 
4. Loyal Applicant Priority 
5. IPS Employee Priority 

Matchbook Learning at Wendell Phillips School 
63 IPS Innovation K-8 

1. Siblings 
2. Children of Staff/Board 
Member 

Paramount School of Excellence - Brookside Charter K-8 
1. Sibling Priority 
2. Children of Staff/Board 
Member 

Paramount School of Excellence – Community 
Heights Charter K-4 

1. Sibling Priority 
2. Children of Staff/Board 
Member 

Paramount School of Excellence – Englewood Charter 5-8 
1. Sibling Priority 
2. Children of Staff/Board 
Member 

Phalen Leadership Academy at Francis Scott Key 
103 IPS Innovation K-6 1. In-District Priority 

2. Sibling Priority 

Phalen Leadership Academy at George H Fisher 
School 93 IPS Innovation K-6 1. In-District Priority 

2. Sibling Priority 

pilotED Schools: Bethel Park IPS Innovation K-4 
1. Children of Staff/Board 
Member 
2. Sibling Priority 
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School Name School Type Grade Levels  
20-21 Enrollment Priorities 

Purdue Polytechnic Indianapolis High School - 
Downtown IPS Innovation 9-12 1. Sibling Priority 

2. In-District Priority 

Purdue Polytechnic Indianapolis High School - 
North Charter 9-11 1. Sibling Priority 

2. In-District Priority 

Rooted School Charter 9 N/A 

Rousseau McClellan School 91-Montessori IPS Choice K-8 

1. In-District Priority 
2. Sibling Priority  
3. In-Zone Priority 
4. Proximity Priority 
5. Loyal Applicant Priority 
6. IPS Employee Priority 

Sidener Academy for High Ability Students IPS Choice 2-8 

1. In-District Priority 
2. Sibling Priority 
3. Loyal Applicant Priority 
4. IPS Employee Priority 

Southeast Neighborhood School of Excellence 
(SENSE) Charter K-8 

1. Sibling Priority 
2. Children of Staff/Board 
Member 

Shortridge High School9 
 -International Baccalaureate Programme 
 -Visual & Performing Arts and Humanities  

IPS Choice 9-12 
1. In-District Priority 
2. Sibling Priority 
3. IPS Employee Priority 

SUPER School 19 IPS Choice K-8 

1. In-District Priority 
2. Sibling Priority 
3. Proximity Priority 
4. Loyal Applicant Priority 
5. IPS Employee Priority 

Theodore Potter School 74 IPS Choice K-6 

1. In-District Priority 
2. Sibling Priority 
3. Proximity Priority 
4. Loyal Applicant Priority 
5. IPS Employee Priority 

Thrival Academy Indy IPS Innovation 9 
1. In-District Priority 
2. Sibling Priority 
3. IPS Employee Priority 

Tindley Genesis Academy Charter K-6 
1. Sibling Priority 
2. Children of Staff/Board 
Member 

Tindley Summit Academy Charter K-6 
1. Sibling Priority 
2. Children of Staff/Board 
Member 

 
9Each IPS High School facility has multiple choice programs. Applicants must apply to each program they are 
interested in separately. The same is true for Harshman Middle School. 
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School Name School Type Grade Levels  
20-21 Enrollment Priorities 

URBAN ACT Academy at Washington Irving School 
14 IPS Innovation K-8 

1. Sibling Priority 
2. Children of Staff/Board 
Member 

Victory College Preparatory Academy Charter K-12 
1. Sibling Priority 
2. Children of Staff/Board 
Member 

Vision Academy Charter K-8 
1. Sibling Priority 
2. Children of Staff/Board 
Member 
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INNOVATION NETWORK CHARTER SCHOOL AGREEMENT 

This Innovation Network Charter School Agreement (the “Agreement”) is made and entered 
into as of March 19th, 2020 (“Commencement Date”) by and between The Board of 
Commissioners of the City of Indianapolis (“IPS”) and Adelante Schools, Inc.(“Operator”) 
(together, the “Parties”) to establish and operate Emma Donnan Elementary and Middle School 
(the “School”) as an Innovation Network Charter School. 

RECITALS 

A. IPS is authorized pursuant to Indiana Code (“IC”) § 20-25.7, et seq., to enter into 
an agreement with an organizer to establish a school as a participating Innovation Network 
Charter School;   

B. The Parties desire for the School to be established as an Innovation Network 
Charter School in the building located at 1202 East Troy Avenue, Indianapolis, Indiana 46203 
(“Building”); and 

C. The Parties desire for the School to be established as an Innovation Network 
Charter School in the Building. 

AGREEMENT 

In consideration of the mutual agreements set forth in this Agreement, and for other good and 
valuable consideration, the Parties agree as follows: 

ARTICLE I:  THE SCHOOL 

1.1 Location.  Beginning in the 2020-21 school year, Operator will operate the School 
as an Innovation Network Charter School located in the Building.      

1.2 Charter.  Operator represents and warrants that a true and accurate copy of the 
contract that Operator anticipates executing with its authorizer (“Charter Authorizer”) for the 
establishment of a charter school, including all amendments, revisions, and exhibits thereto (the 
“Charter”), has been provided to IPS prior to the execution of this Agreement.  Operator shall 
provide a true and accurate copy of the fully executed Charter to IPS upon request. 

1.3 Grades Served.  The School will serve students in grades Kindergarten through 
grade 8. 

1.4 Attendance Area.  The School’s attendance area (“Attendance Area”) shall be 
defined as the area designated in Exhibit 1 to this Agreement.  Students who are considered to live 
within the Attendance Area pursuant to IPS policies regarding daycare and administrative transfers 
shall for purposes of this Agreement be considered to live within the Attendance Area.  The Parties 
acknowledge that IPS may, in future years, make modifications to the Attendance Area in response 
to facilities usage and other factors across the district, including without limitation IPS’ inclusion 
of the Building in any facilities plan adopted by IPS.     
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1.5 Enrollment.  Any student who is eligible to attend an IPS school in one of the grades 
served by the School and resides in the Attendance Area may attend the School and may not be 
refused enrollment. 

1.6 Unified Enrollment.  If IPS participates in a system for unified enrollment, whether 
Enroll Indy or otherwise, the School shall participate in such system in substantially the same 
manner as similarly situated IPS schools.  Such participation shall include the opportunity for the 
School to participate in marketing and other student recruitment events provided to similarly 
situated IPS schools.                       

ARTICLE II:  OPERATOR 

2.1 Organizer.  Operator shall be the “Organizer” for the School, as that term is defined 
in IC § 20-24-1-7 and used in IC § 20-25.7-5-2, and shall be responsible for the operation of the 
School. 

2.2 Operational Autonomy.  Operator shall have full operational autonomy to run the 
School as provided by Applicable Law and set forth in this Agreement. 

2.3 Good Standing and Nonprofit Status.  Operator represents that it is an Indiana 
nonprofit corporation in good standing with the State of Indiana, and that the Internal Revenue 
Service (“IRS”) (a) has determined it to be tax exempt, or (b) is reviewing Operator’s application 
for tax-exempt status.  Operator shall immediately notify IPS if (a) its tax-exempt status is 
questioned, modified, or revoked by the IRS, (b) its application for tax-exempt status is denied or 
questioned by the IRS, or (c) it receives notice that it is no longer in good standing with the State 
of Indiana.  Operator may not operate the School without having been determined to be tax exempt 
by the IRS unless IPS expressly agrees in writing to allow it to do so. 

2.4 Articles and Bylaws.  Operator represents that a true and accurate copy of its current 
Articles of Incorporation (“Articles”) and Bylaws has been provided to IPS prior to the execution 
of this Agreement.  If Operator materially amends its Articles or Bylaws during the Term of this 
Agreement, it shall provide notice to IPS of such amendment, and a copy of the amended Articles 
or Bylaws, within 30 days of the amendment. 

2.5 Operator’s Board of Directors.  Operator represents that a true and accurate list of 
its current directors (“Directors”) has been provided to IPS prior to the execution of this 
Agreement.  If there is any change to the Directors during the Term of this Agreement, Operator 
shall provide notice to IPS of the change within 30 days. 

ARTICLE III:  OPERATIONS 

3.1 Operations.  Operator shall operate the School as provided in the Charter and this 
Agreement.  Operator represents and warrants that the Charter sets forth the manner in which 
Operator plans and intends to operate all material aspects of the School during the Term of this 
Agreement.  To the extent there is any conflict between this Agreement and the Charter with 
respect to the same matter, the terms of this Agreement with respect to such matter shall control. 
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3.2 Amendments and Changes.  If during the Term of this Agreement the Charter is 
amended or any material change is made to the operation of the School, Operator shall provide 
notice to IPS of such amendment or change, and a copy of any such amendment, within 30 days 
of the adoption of the amendment or change. 

3.3 Performance Goals and Accountability Metrics.  The performance goals and 
accountability metrics for the School (“Educational Goals”) are set forth on pages 40 to 46 of the 
Charter.  If during the Term of this Agreement, the Educational Goals are amended or any material 
change is made to the Educational Goals of the School, Operator shall provide notice to IPS of 
such amendment or change, a concise explanation of the reason for such amendment or change, 
and a copy of any such amendment, within 30 days of the adoption of the amendment or change. 

3.4 School Improvement Plan.  Operator represents that the Charter serves as the 
improvement and achievement plan for the School to the extent permitted by Applicable Law 

3.5 Special Education Support. 

(a) Operator is responsible for providing special education services to 
students enrolled in the School pursuant to Applicable Law, unless otherwise set forth in 
this Agreement or other written agreement between the Parties. 

(b)  IPS and Operator agree that, during the first year of this 
Agreement, IPS shall at no cost to Operator provide the following support related to 
special education services:  (i) technical assistance to Operator for compliance support for 
students who transition into the School, such as transitioning student records and 
cumulative files;  (ii) I-Team standard operating procedures for students who attend the 
School who are referred for the intensive supports process and programs provided by IPS, 
including the developmental pre-k program and general education pre-k, pursuant to the 
same criteria and standards applicable to students who attend other IPS schools;                 
(iii) the opportunity for Operator’s staff to participate in professional development IPS 
provides relating to special education. 

(c)  The Parties shall work in good faith to agree upon a separate 
written agreement by which IPS would provide students who attend the School with 
access to IPS’ continuum of services, including intensive intervention programs such as 
ROOTS, REACH, Arches, Intensive Intervention - ED, and Intensive Intervention - 
Autism, to be accessed through the IPS intensive supports referral process, with such 
separate written agreement to address issues such as tuition transfer and student 
accountability. 

(d)  The Operator acknowledges that a recommended course of action 
for Special Education related support would be to enter into a membership agreement with 
the “collaborative” as recommended by the Special Education Study and will have the 
option to elect a membership level on an annual basis per the recommendation by the 
Charter Authorizer and the IPS Portfolio team. 
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ARTICLE IV:  RELATIONSHIP OF THE PARTIES 

4.1 Nature of Relationship.  The Parties’ relationship is contractual, and nothing in this 
Agreement is intended to, or shall, create a partnership or joint venture between the Parties. 

4.2 No Agency.  Unless expressly provided in this Agreement or otherwise agreed in 
writing, neither Party will be an agent of the other Party or have the express or implied authority 
to bind the other. 

4.3 Inclusion of Performance Results.  Operator authorizes the Indiana Department of 
Education (“IDOE”) to include the School’s performance assessment results under IC § 20-31-8 
when calculating IPS’ performance assessment under rules adopted by the Indiana State Board of 
Education (“State Board”). 

ARTICLE V:  APPLICABLE LAWS 

5.1 Applicable Law.  The Parties agree that the School is subject to and must be 
operated in compliance with certain laws and regulations, that certain laws and regulations that 
apply to a governing body or school corporation may not apply to the School or its operation, and 
that both Parties shall perform their obligations under this Agreement in compliance with all laws 
and regulations that do apply to the School or its operation (collectively, “Applicable Law”), as 
may be amended from time-to-time. 

5.2 No Discrimination.  The Parties agree that the School is subject to, and shall be 
operated by Operator in compliance with, all federal and state laws and constitutional provisions 
that prohibit discrimination, including without limitation all such laws and provisions that prohibit 
discrimination on the basis of disability, race, color, gender, national origin, religion, or ancestry. 

5.3 Inapplicable State Laws and Regulations.  The Parties agree that, except as 
provided in this Agreement or required by Applicable Law, no provision of Indiana law otherwise 
applicable to a governing body or school corporation, or rule or guideline adopted by the State 
Board, shall apply to the School or its operation. 

ARTICLE VI:  PERSONNEL 

6.1 Personnel Decisions.  Operator is responsible for all personnel and human resources 
aspects of the School’s operation, including without limitation all personnel decisions in the 
School, and shall not be bound by any contract entered into by IPS under IC 20-29. 

6.2 Employment Status.  Unless expressly agreed otherwise in writing, employees of 
Operator who work in the School (“School Personnel”) shall not be employees of IPS. 

6.3 Criminal History Background Checks.  Operator shall perform all criminal history 
background checks required by Applicable Law, including without limitation those required on 
School Personnel, applicants, vendors, contractors, and volunteers. 
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6.4 Certified Personnel.  The School’s certified personnel shall at a minimum have the 
qualifications required by Applicable Law for such personnel employed in an Innovation Network 
Charter School. 

6.5 Employment Records.  Operator is responsible for maintaining the employment 
records for all School Personnel. 

6.6 Employee Complaints and Grievances.  The Parties agree that an employee of a 
Party with a complaint or grievance will utilize the policy of his or her employer that is applicable 
to the complaint or grievance and will not be permitted to use the policy of the Party that is not his 
or her employer. 

6.7 Investigations.  The Parties agree to work collaboratively on any investigation 
relating to the School that may involve each other’s employees to the extent necessary to promptly 
and accurately complete any such investigation. 

ARTICLE VII:  POLICIES AND PROCEDURES 

7.1 Policies and Procedures.  Operator represents that the general operational policies 
and procedures that it plans and intends to use in operating the School (“School Policies”) are set 
forth in the Charter and, to the extent they are not set forth in the Charter, shall be provided to IPS 
no later than May 15, 2020.  If any material change is made to the School Policies during the Term 
of this Agreement, Operator shall provide notice to IPS of such change, and an updated copy of 
the affected policies or procedures, within 30 days of the adoption of the change. 

7.2 Required Policies and Procedures.  The School Policies must include, without 
limitation, policies and procedures relating to the manner in which Operator will (a) receive and 
address complaints and other comments from students’ parents and guardians, other stakeholders, 
and the public generally; (b) receive and resolve grievances and complaints from School 
Personnel; (c) comply with Title IX; (d) comply with the McKinney-Vento Act; and (e) implement 
School discipline, including the process for appealing disciplinary decisions.  The School Policies 
also must include a policy that sets forth the processes and requirements for reporting suspected 
child abuse or neglect to Child Protective Services that is substantially similar to the IPS policy 
then in effect for making such reports, and any other policies and procedures required by 
Applicable Law. 

ARTICLE VIII:  FACILITIES 

8.1 Facilities and Permitted Use Thereof.  The Building, any related equipment and 
property improvements located at the Building, furnishings owned by IPS, and the land on which 
the Building and related improvements, including any athletic fields, are located (“Land”), are 
collectively referred to herein as the “Facilities” and are owned by IPS.  Beginning on June 15, 
2020, or as soon as practicable thereafter following the date on which IPS regains possession of 
the Facilities (“Possession Date”), and during the Term of this Agreement, Operator may use and 
occupy the Facilities solely for the operation of the School as permitted by this Agreement and 
Applicable Law.  Except as otherwise set forth in this Agreement or expressly agreed to in writing 
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by the Parties, such use and occupancy of the Facilities shall be at no cost to Operator.  Operator 
may permit use of the Facilities by persons or groups associated with it for functions and 
educational activities consistent with the use of a public school building, and in accordance with 
IPS policies regarding facility use or an alternative policy agreed to by the Parties.  To the extent 
the Operator wishes to use the Facilities for educational activities separate from the School but 
associated with its educational purposes, Operator will seek approval from IPS, and such approval 
shall not be unreasonably denied.  Operator shall not use or permit the use of the Facilities for any 
purpose not permitted by this Agreement or for any purpose that would be deemed to be a public 
or private nuisance.  Operator shall abide by all reasonable rules and regulations established by 
IPS for purposes of reasonably protecting and preserving the Facilities.  The Parties agree that IPS 
will prepare a comprehensive listing of all equipment, furniture, furnishings, and other personal 
property owned by IPS within the Facilities that Operator is permitted to use in connection with 
its operation of the School (the “Furnishings”) as soon as practicable following the date on which 
IPS regains access to the Facilities sufficient to prepare such a list, and that such list in a draft form 
shall be provided to Operator.  At a time no later than when the Operator takes possession of the 
Facilities, the Parties shall jointly walk through the Building, verify the listing of all Furnishings, 
and prepare a final list of Furnishings, which shall then be incorporated into this Agreement by 
reference.   At least annually, Operator will make a good faith determination as to whether it will 
continue to use the Furnishings.  To the extent there are such Furnishings that Operator has 
determined it will not use for such purposes, Operator will provide IPS with a list of such 
Furnishings, and IPS shall remove the Furnishings within 30 days of submission of the annual 
equipment list.  Operator will not be liable for maintenance or damages for such Furnishings left 
on the premises after such time period.  Upon conclusion or termination of this Agreement, any 
personal property located at the Building that is owned by the Operator shall remain the property 
of the Operator unless the Parties expressly agree otherwise. 

8.2 Use and Rental by Community Groups.  The use or rental of the Facilities by third 
parties (“Community Groups”) shall be prohibited without the consent of IPS, which may be 
withheld in its sole discretion.  Any use or rental by a Community Group pursuant to this Section 
8.2 shall require that such Community Groups execute the standard form use and waiver 
documents, and provide evidence of appropriate insurance (including without limitation 
commercial general liability and worker’s compensation coverage), as then may be required by 
IPS, and that the payment and receipt of any proceeds derived by any such use or rental shall 
comply with the then applicable IPS policy unless otherwise agreed to in writing by the Parties 
and Applicable Law.  The term Community Groups shall not include organizations permitted to 
use the Facilities in accordance with Section 8.1 above. 

8.3 Additional Programming in Building. Notwithstanding Section 8.1 above, Operator 
and IPS may agree on additional programs to be provided in the Building upon the written 
agreement of the Parties. 

8.4 Changes to the Building.  IPS reserves the right to change the Facilities by changing 
the exterior facade of the Building or the number and use of all buildings on the Land other than 
the Building; provided that the size of the Building shall not be materially decreased and the 
exterior entrances to the Building shall not be closed or materially obstructed.  Such changes shall 
not, to the extent reasonably practicable, be made during School Hours or in a manner that 
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interferes with the operation of the School.  Additionally, IPS shall provide Operator with 
reasonable notice of such changes prior to the commencement of work by IPS.  

8.5 AS IS Condition.  Operator hereby agrees and acknowledges that the Facilities are 
being made available in an “AS IS” condition, without warranty or representations of any type, 
including, without limitation, any implied warranties of habitability or suitability for a particular 
purpose. As soon as reasonably practicable after the Possession Date, the Parties shall jointly 
inspect the Building to identify any conditions that would render the Building unsuitable for use 
as a public school, and shall work together in good faith to agree in writing on a plan pursuant to 
which IPS will make repairs reasonably necessary for the Building to be used as a public school 
no later than the first day of the School’s classes. In addition to any Furnishings, Operator may use 
additional furniture or personal property not owned by IPS in operating the School at its own 
expense. As of the Possession Date, IPS shall provide Operator with all keys, security access cards, 
mailbox keys, and keys to interior doors necessary to use the Facilities, and shall as soon as 
reasonably practicable provide Operator with access to the Building.  

8.6 Holding Over.  In the event Operator remains in possession of the Building with 
IPS’ written permission after the termination of this Agreement Operator shall be deemed to be 
occupying the Building as a tenant at sufferance and shall vacate the Building upon written request 
from IPS, within 30 days following the end of the then current school year. 

8.7 Surrender of the Facilities.  On the termination of this Agreement, Operator shall 
leave the Facilities in good, clean and orderly condition.  Operator shall return and surrender to 
IPS all keys, security access cards, mail box keys, and keys to interior doors and improvements 
that were provided to Operator by IPS.  Operator shall remove from the Facilities all of its trade 
fixtures, operating equipment, furniture, and other personal property, and shall repair any damage 
occasioned by any such removal not later than the termination date of this Agreement. In no event 
shall Operator remove any Furnishings, Facilities, or personal property provided by IPS.  The 
obligations under this Section shall survive the termination of this Agreement. 

8.8 Services.  IPS agrees to furnish the following services related to the Facilities (the 
“Services”) in a manner in which such services are customarily provided in schools that IPS 
operates: 

(e) Hot and cold water; 

(f) Sanitary sewer service; 

(g) Electrical and gas service; 

(h) Heating, ventilating and air conditioning (“HVAC”) service during 
the hours of 7:00 a.m. to 7:00 p.m. during normal school days for the School (“School 
Hours”), and during a reasonable number of activities and events related to the School 
that occur outside of School Hours (“Special Events”) and in accordance with the IPS 
Energy Savings initiatives. HVAC service shall be available for additional non-School 
Hours that are not Special Events provided that Operator shall reimburse IPS for the 
excess costs of such service based on a per hour rate reasonably established by IPS as an 
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estimate of the costs of such service, and if the establishment of such rate becomes 
necessary, it shall be separately negotiated between the Parties on an annual basis; 

(i) Fire protection sprinkler system; and 

(j) Intercom and bell services. 

Except as otherwise set forth in this Agreement or expressly agreed to in writing by the Parties, 
such Services shall be provided by IPS at no cost to Operator. 

 

8.9 Facilities Security and Related Information Technology.  The Parties hereby 
acknowledge and agree that IPS shall provide services relating to security for the Facilities as set 
forth in this Section 8.9.  Except as otherwise set forth in this Agreement or expressly agreed to in 
writing by the Parties, such services relating to security shall be provided at no cost to Operator.  
IPS shall provide Operator with access control cards to the Facilities in substantially the same 
manner as it provides such cards at IPS’ other schools, and Operator shall be responsible for 
distributing and maintaining such cards.  Operator shall be permitted to use, at its sole discretion, 
the security equipment located within the Building, which is not to be used with regard to IPS’ 
security obligations as set forth below.  Such security equipment shall be included in the term 
Furnishings.  Notwithstanding the foregoing, IPS security cameras shall remain in the current 
locations, subject to relocation of such cameras by IPS from time to time.  IPS shall provide 
security and emergency notice services in a manner consistent with its procedures for other IPS 
schools, as established from time to time.  IPS shall be responsible for the maintenance and repair 
of fire monitoring and access control equipment in a manner consistent with its practice for other 
IPS schools and subject to reasonable restrictions established by Operator.  IPS’ obligations under 
this Section are conditioned on Operator providing any special electronic bridge access required 
to be compatible with IPS’ system and other access and information related to the security systems 
required to ensure IPS’ ability to monitor and maintain the above referenced security and 
emergency notice systems equipment for the Facilities.  Operator and IPS shall cooperate with 
regard to their security equipment and related information technology systems to ensure 
compatibility.  IPS shall provide bridge access to the security systems, including camera 
monitoring, HVAC, door access control, and fire systems as customarily provided to other IPS 
schools.  The Parties shall cooperate to develop a communication protocol allowing for notification 
of IPS in case of an emergency regarding the Facilities or in case of a security breach regarding 
the Facilities during non-School Hours. Operator shall provide IPS with a list of security 
equipment purchased and shall collaborate with IPS to insure consistency between Operator’s and 
IPS’ standard security equipment and needs. IPS shall not be responsible for any costs incurred by 
Operator in purchasing security equipment, nor for any additional costs resulting from the use or 
the inconsistency of the security systems. IPS Police shall be made available to Operator for 
emergencies at the School.  Operator shall continue to have and comply with all obligations for 
student safety that it has pursuant to Applicable Law. 

8.10 Technology Services, Equipment, and Support.   

(k) The Parties agree that, as soon as reasonably practicable after the 
Acquisition Date, they will jointly assess the technology infrastructure within the 
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Facilities, including wireless access points and switches, and work in good faith to agree 
upon a plan for repairing and installing technology infrastructure within the Facilities, to 
allocate the costs of such plan between the Parties, and to if necessary agree upon a 
temporary means of providing such technology infrastructure until permanent repairs and 
installation can occur. If Operator elects to obtain network and device support services 
from IPS, then IPS shall upgrade technology infrastructure within the Facilities in a 
manner reasonably comparable to upgrades at similarly situated IPS schools and will 
support and manage such devices in a manner reasonably comparable to its support and 
management at similarly situated IPS schools. Regardless of whether Operator elects to 
obtain network and device support services from IPS, Operator shall be eligible for device 
upgrades from IPS in a manner consistent with other similarly situated IPS schools.  If 
Operator elects to obtain network and device support services from a provider other than 
IPS, Operator shall at its own cost establish internet access at the School that is reasonably 
comparable to such access at other IPS schools and be responsible for providing, 
maintaining, and repairing technology infrastructure within the Facilities.  Upon request 
by IPS, Operator shall provide IPS with information regarding the information technology 
infrastructure Operator is using at the School to allow IPS to perform its obligations under 
this Agreement, and IPS will access Operator’s internet and communication systems only 
to the extent reasonably required for IPS to provide services pursuant to this Agreement. 
IPS will include the Facility in the Information Technology Upgrade Program, as that 
program is defined by IPS and may be modified from time-to-time, in the same manner 
as other similarly situated IPS schools, regardless of whether Operator selects IPS as its 
technology infrastructure provider. 

(l) Audio visual equipment owned by IPS and located at the Facilities 
as of the Possession Date, including projectors, screens, and document cameras, and 
computing and related equipment, such desktops, tablets, laptops, and printers, shall be 
Furnishings as defined by this Agreement.  IPS shall upgrade such items in a manner 
reasonably comparable to upgrades at similarly situated IPS schools.  If Operator elects to 
obtain network and device support services from IPS, IPS will support and manage such 
devices in a manner reasonably comparable to its support and management at similarly 
situated IPS schools. 

(m) IPS shall maintain and service all phone lines in a manner 
consistent with that of other IPS schools, and Operator shall maintain the current phone 
number in use at the Building. 

(n) IPS shall have access to IPS student information systems 
reasonably equivalent to such access provided to similarly situated IPS schools. 

8.11 Snow and Ice Removal.  If the Parties contract for IPS custodial services to be used 
at the School, IPS shall provide as part of such services snow and ice removal from the sidewalks, 
parking areas, and driveways at the Facilities during School Hours in a manner which will be at a 
standard that is at least equal to that provided by IPS for similarly situated IPS schools. 

8.12 Suspension of Services.  IPS reserves the right to suspend service of the HVAC, 
electrical, gas, water, plumbing, or other mechanical systems in the Building, and sweeping and 
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maintenance of the Facilities, when necessary by reason of governmental regulations, civil 
commotion or riot, accident or emergency, or for repairs, alterations, or improvements which in 
the reasonable judgment of IPS are necessary, or for weather or any other reason beyond the power 
or control of IPS.  IPS shall not in any way be liable or responsible to Operator for any loss or 
damage or expense which Operator may sustain or incur if, because of conditions beyond IPS’ 
control, the quantity or character of any utility service is changed or is no longer available or 
suitable for Operator’s requirements.  IPS shall make commercially reasonable efforts to ensure 
that the utility services or mechanical systems are reinstated as soon as reasonably possible.  IPS 
shall use commercially reasonable efforts, consistent with its procedures at other IPS schools, to 
complete all repairs, alterations, and maintenance in a manner that is calculated to avoid any 
material interference with the operation of the School. 

8.13 Excessive Use.  In the event that Operator’s use of the Facilities results in Services 
being used in excess of that which is reasonable and customary for a similarly operated school in 
a building owned by IPS of a similar age and condition with an academic program substantially 
similar to the School’s academic program, IPS shall provide to Operator written notice of such 
excessive use, which shall include an explanation as to why IPS contends the use is excessive.  If 
such excessive use by Operator is not discontinued within 30 days after Operator receives such 
notice, IPS may charge Operator for the costs of such excess Services as determined by IPS, acting 
reasonably and in good faith, with payment due to IPS within 30 days of Operator’s receipt of the 
written invoice for such Services.  If IPS reasonably determines that Operator’s use of the School 
resulted in electrical, gas, water, or sewage usage that can be shown to exceed the usage at 
comparable schools operated by the IPS, with an academic program substantially similar to the 
School’s academic program, IPS shall be entitled to install, at Operator’s expense, meters, 
submeters, or other measuring devices to determine the consumption of such Services in the 
Facilities. 

8.14 IPS’ Maintenance and Repair Obligation.  IPS shall keep the foundation, walls, 
exterior windows, and exterior and interior doors (including window and door frames, door 
hardware, opening and closing systems, and plate glass in said windows and doors), structural 
columns, HVAC and fire protection, and security equipment and systems relating to or serving the 
Facilities, to the extent they are IPS’ obligation to provide under this Agreement, wherever located, 
and data cables, gas, electrical, water, and sanitary sewer systems and equipment relating to or 
serving the Facilities, in good condition and repair.  In addition, IPS shall keep the parking areas, 
driveways, sidewalks, entryways, loading docks, roof, gutters, and downspouts in or adjacent to 
the Facilities, or used by Operator in connection with its operation of the School, in good condition 
and repair.  Any maintenance, repairs, or replacements to such matters made necessary by any 
negligence or willful misconduct of Operator, its agents, employees, invitees, or students attending 
the School (collectively, “Operator’s Affiliates”) shall be paid for by Operator.  IPS, at reasonable 
times and without prior notice, may inspect and make repairs to the Facilities as IPS reasonably 
may deem necessary, and to alter, improve, or repair any portion of the Facilities.  IPS shall use 
reasonable efforts to restrict inspections and repairs requiring entry into the Facilities to other than 
the School Hours, or to otherwise perform the same so as to avoid any material interference with 
the operation of the School in the same manner as it does for other IPS schools. IPS shall perform 
its maintenance and repair obligations, including any scheduled renovations of the Building, in a 
manner reasonably comparable to the way in which it maintains and repairs buildings in which 
other IPS schools are located.  Except as otherwise set forth in this Agreement or expressly agreed 
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to in writing by the Parties, IPS shall perform its maintenance and repair obligations under this 
Agreement at no cost to Operator.  

8.15 Operator’s Maintenance and Repair Obligation. All maintenance, repairs, or 
replacements relating to fixtures, furnishings and equipment serving the Facilities which are not 
the obligation of IPS under this Agreement shall be the obligation of Operator and shall be made 
by Operator at Operator’s sole cost and expense.  Operator shall keep the Facilities in good repair 
and order at all times, subject to normal wear and tear. 

8.16 Alterations.  Except as otherwise agreed by the Parties in writing, Operator shall 
not paint, decorate, install canopies or awnings, or in any way change the Building exterior (or the 
appearance thereof).  No remodeling, additions, alterations, or structural change shall be made in 
the Building by Operator without the prior written consent of IPS, which shall not be unreasonably 
withheld.  Operator shall have the right to install all furniture, furnishings, equipment and signage 
it reasonably deems necessary or desirable for its operation of the School, all at no cost to IPS.  No 
additions to the existing Building or the construction of new buildings by Operator shall be 
permitted, unless otherwise permitted by this Agreement.  Operator may attach non-permanent 
materials and fixtures to the walls of the Facilities.  Upon the expiration or earlier termination of 
this Agreement, Operator may remove any non-permanent materials and movable fixtures that it 
installed that are not permanently attached to real property.  Any improvements, furnishings, and 
equipment installed on the Building shall be maintained by Operator, at Operator’s expense, in 
good condition and repair.  All permitted alterations, changes, partitions, and installations of 
improvements (the “Alterations”) shall be performed by a contractor duly licensed by the state or 
local authority responsible for licensing building contractors and approved by IPS, such approval 
not to be unreasonably withheld.  Operator hereby agrees to indemnify and save harmless IPS from 
any and all costs or expenses, including reasonable attorneys’ fees, that IPS may incur by reason 
of any claim for labor performed or material furnished or violation of any federal, state, or local 
statute, regulation, code, ordinance, or other law that may arise by reason of the installation of any 
Alterations or fixtures, equipment, or partitions by Operator as herein provided.  No installation 
of, repair to, or other activity concerning equipment within or other Alterations made to the 
Building by, on behalf of, or at the direction of Operator shall:  (a) adversely affect the structural 
integrity of the Building; (b) impair or affect the weather-tight condition of the roof or decrease 
the roof’s useful life; (c) overload electrical circuits or equipment; (d) overload or unreasonably 
burden plumbing, water, or sanitary sewage disposal facilities; (e) overload, unreasonably burden, 
or otherwise adversely affect heating, air conditioning, and other mechanical facilities or 
equipment; or (f) otherwise affect the Building in any materially adverse way.  Any and all 
personal property and unattached equipment installed by, on behalf of, or at the direction of 
Operator may be removed at the termination of this Agreement, provided that Operator shall repair 
any and all damage caused by the removal of any such personal property or unattached equipment.  
Any personal property and unattached equipment remaining in the Building upon termination of 
this Agreement shall, if not removed within 10 days after written demand from IPS to Operator to 
remove the same, at IPS’ option in its sole discretion, become the property of IPS, and IPS may 
retain or dispose of such personal property and unattached equipment in its sole discretion and 
without liability to account to Operator; provided, Operator shall reimburse IPS for the costs of 
storing or disposal of such personal property or unattached equipment.  Operator shall submit to 
IPS detailed plans and specifications in connection with any Alterations and evidence that said 
plans and specifications are in compliance with Applicable Law.  If such Alterations are not in 
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compliance with Applicable Law, Operator shall, at Operator’s cost, make such modification or 
alteration to the completed Alterations as shall be required to bring the same in compliance with 
Applicable Law.  IPS’ consent to the plans and specifications, or any work proposed or completed 
by Operator, shall not be deemed a representation or affirmation regarding compliance with any 
such Applicable Law.  In any event, Operator shall not remove any improvements and shall 
surrender the Facilities at the end of the Term in good condition and repair, ordinary wear and tear 
and damage by casualty or condemnation excepted.  

8.17 Signage.  All of Operator’s exterior signage and interior signage visible from 
outside the Building shall be subject to approval of IPS.  Without limiting the foregoing, the Parties 
agree that the School shall be known as “Emma Donnan Elementary and Middle School,” and 
further agree to refer to the School by such name, including without limitation, in any written 
materials.   

8.18 Environmental.  Except for “Hazardous Materials” (as such term is defined herein) 
stored or used in the ordinary course of Operator’s operation of the School and in compliance with 
Applicable Law, Operator shall not cause or permit any Hazardous Materials to be brought, used, 
stored, generated, or disposed of on, in, under, or about the Facilities, by Operator or Operator’s 
Affiliates in violation of any “Hazardous Materials Laws” and shall operate from the School in 
full compliance with all “Hazardous Materials Laws,” as defined below.  Operator shall be solely 
responsible for the violation of Hazardous Materials Laws caused by Operator’s or Operator’s 
Affiliates.  IPS shall be solely responsible for the violation of Hazardous Materials Laws caused 
by IPS or its employees, agents or contractors.  The term Hazardous Materials means and includes, 
without limitation, any flammable explosives, radioactive materials, asbestos, organic compounds 
considered to be hazardous (including those organic compounds known as polychlorinated 
biphenyls), chemicals known to cause cancer or reproductive toxicity, pollutants, contaminants, 
hazardous wastes, toxic substances or related materials, as such substances are defined or included 
in the definition of “hazardous substances,” “hazardous wastes,” “extremely hazardous wastes,” 
“hazardous materials,” or “toxic substances” under the Hazardous Materials Laws.  The term 
Hazardous Materials Laws shall mean and include, without limitation, the Comprehensive 
Environmental Response, Compensation and Liability Act of 1980, the Resource Conservation 
and Recovery Act, the Hazardous Materials Transportation Act, the Clean Water Act, the Clean 
Air Act, the Toxic Substances Control Act and the Safe Drinking Water Act, as the same may be 
amended from time to time, as well as any similarly related federal, state and local laws and 
ordinances, and regulations now or hereafter adopted or promulgated pursuant thereto.  Operator’s 
and IPS’ obligations under this Section shall survive the expiration or earlier termination of this 
Agreement. 

8.19 Waiver of Subrogation. IPS hereby releases Operator from any liability to IPS (or 
anyone claiming through or under Operator by way of subrogation) for any loss or damage to the 
Facilities, caused by fire or other perils normally covered by standard casualty insurance whether 
or not such property is actually insured against any such loss, even if such loss or damage shall 
have been caused by the fault or negligence of Operator or Operator’s staff, contractors, students, 
visitors, employees, officers, invitees or agents (collectively, “Operator’s Occupants”). Operator 
hereby releases IPS from any liability or responsibility to Operator (or anyone claiming through 
or under IPS by way of subrogation) for any loss or damage to Operator’s property caused by fire 
or other perils normally covered by standard casualty insurance, whether or not such property is 
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actually insured against any such loss or damage, even if such loss or damage shall have been 
caused by the fault or negligence of IPS or IPS’ staff, contractors, students, visitors, employees, 
officers, invitees, or agents (collectively, “IPS’ Occupants”). Any fire and casualty insurance 
obtained by IPS or Operator shall recognize this Section and contain an appropriate waiver of 
subrogation clause. 

8.20 Liens.  Except as provided in the next sentence, Operator shall not through its 
actions allow the Facilities to become subject to any security interest, lien, charge, or encumbrance 
whatsoever.  If any mechanic’s lien, materialmen’s lien, or other lien is placed against the Facilities 
as a result of Operator’s actions, or those of Operator’s Affiliates, Operator shall, within 40 days 
after notice thereof, remove same or cause the same to be released and discharged of record by 
posting a bond with the appropriate court of law in the amount of the lien.  Operator shall 
indemnify and hold IPS harmless in the event of any default by Operator under this provision, 
which indemnification shall survive the expiration or sooner termination of this Agreement. 

8.21 Casualty.  In the event the Building or other Facility is partially or totally destroyed 
by fire or other casualty, then, subject to the following terms of this Section, IPS shall repair or 
restore the same to substantially the same condition as existed prior to such fire or other casualty.  
Notwithstanding the foregoing provision, in the event the Building or other Facility is partially or 
totally destroyed by fire or other casualty, and such damage will result in uninsured costs in excess 
of $100,000 to repair or restore, IPS in its sole discretion shall have the option to either rebuild 
and repair the Building or other Facility or to terminate this Agreement.  IPS shall give notice in 
writing to Operator of IPS’ election to rebuild and repair or to terminate this Agreement, as the 
case may be, within 30 days of the happening of the event of destruction or damage (“IPS’ Casualty 
Election”).  IPS shall use all commercially reasonable efforts to provide temporary space in another 
school owned or run by IPS and, if reasonably possible, located within a radius of 5 miles of the 
Building, for Operator following a casualty loss unless IPS has elected to terminate as permitted 
above; provided, however, that IPS shall have no obligation to provide temporary space for 
Operator if the period in which the Building or other Facility is unavailable for Operator’s use is 
10 days or less.  If the Building or other Facility is rendered partially or wholly untenable from 
fire or other casualty, and if IPS does not provide temporary space, Operator shall have the option 
to terminate this Agreement, so long as Operator provides written notice to IPS of Operator’s 
exercise of the option to terminate within 30 days of receipt of IPS’ Casualty Election.  In the event 
IPS elects to rebuild and repair and Operator does not exercise its option to terminate, IPS shall 
proceed with the same as soon as practical and in all events shall use commercially reasonable 
efforts to cause such rebuilding and repair to be completed to substantially the same condition as 
existed prior to such destruction as soon as is reasonably possible. 

 

8.22 Eminent Domain.  If the whole or any material part of the Building or Facilities 
shall be taken or acquired by any public or quasi-public authority under the power or threat of 
eminent domain, this Agreement shall terminate as of the later of (a) the day possession shall be 
taken by such public or quasi-public authority or (b) 90 days following Operator’s election to 
terminate, which election shall be available to Operator at any time after notice of the planned 
taking or acquisition is given.  All compensation awarded or paid for any taking or acquiring under 
the power or threat of eminent domain, whether for the whole or a part of the Facilities, shall be 
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the sole property of IPS, and Operator hereby assigns to IPS all of Operator’s right, title, and 
interest in and to any and all such compensation; provided, however, that IPS shall not be entitled 
to any award specifically made to Operator for the taking of Operator’s furniture, furnishings, and 
improvements.  IPS represents and warrants that to its knowledge no eminent domain action is 
currently pending or contemplated with respect to the Building or the Facilities. 

8.23 Taxes.  The Building and Land are currently exempt from all real estate taxes.  To 
the extent that any real estate taxes are assessed against the Building and Land during the Term of 
this Agreement, IPS shall be responsible for paying such taxes.  Operator shall be responsible for 
all taxes imposed on Operator’s own fixtures, equipment, and other personal property; provided, 
however, that Operator may pursue, and anticipates that it would be granted, 100% tax exemption 
from any personal property tax liability with respect to such personal property. 

8.24 Force Majeure.  In the event that IPS or Operator is delayed, hindered in, or 
prevented from doing or performing any act or thing related to the Facilities required by this 
Agreement by reason of strikes, lock-outs, casualties, Acts of God, labor troubles, inability to 
procure materials, failure of power, governmental laws or regulations, riots, insurrection, war, or 
other causes beyond the reasonable control of such Party, then such Party shall not be liable or 
responsible for any such delays, and the doing or performing of such act or thing shall be excused 
for the period of the delay and the period for the performance of any such act shall be extended for 
a period equivalent to the period of such delay; provided, however that the foregoing shall not limit 
IPS’ obligations under Sections 8.22 and 8.23. 

8.25 No Lease.  The Parties acknowledge and agree that this Agreement is not a lease, 
provides no real estate interest in the Building or Land, and provides to Operator merely a right to 
possession of the Facilities for the limited and exclusive purpose of operating the School and other 
intended uses of Operator. 

8.26 Master Facilities Plan.  The Parties acknowledge that IPS is in the process of 
preparing a strategic plan, which may include a facilities optimization study and portfolio planning 
process, regarding the best and most efficient use of its facilities (“Master Facilities Plan”), and 
that the Facilities will be included in the Master Facilities Plan. The Parties agree that, under the 
circumstances set forth in this Section 8.26 IPS has certain additional rights and obligations with 
respect to the Facilities as follows:  

(a) Use and Possession. Unless the Parties otherwise agree in writing, IPS may not 
dispose of the Building or Facilities, by declaring them as surplus pursuant to the Master 
Facilities Plan or otherwise, during the initial two years of the Initial Term of this Agreement.  If 
IPS determines that the Building and/or Facilities should be declared surplus or disposed of after 
the initial two years of the Initial Term of this Agreement, IPS shall give written notice of such 
determination to Operator by no later than October 31.  If IPS provides such notice, Operator 
shall have the right to continue to operate the School in the Building for the remainder of the 
School Year in which such notice is provided and through the end of the immediately subsequent 
School Year (“Continuation Period”).  Operator shall have 10 business days after receiving such 
notice to inform IPS in writing as to whether it wishes to engage in negotiations to purchase the 
Building and/or Facilities to be declared as surplus or otherwise disposed of.  If Operator elects 
to engage in such negotiations, then for a period of no fewer than 120 days after Operator has 
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provided IPS with such written notice, Operator shall have the exclusive right to negotiate with 
IPS for the purchase of the Building and/or Facilities, and the Parties shall conduct any such 
negotiations in good faith.  If no such agreement for the purchase by Operator of the Building 
and/or Facilities is reached, and the Parties do not otherwise agree on a new location for the 
School, then this Agreement shall terminate as of the end of the Continuation Period.    

 (b) Relocation.  Unless the Parties otherwise agree in writing, IPS may not relocate 
the School from the Building during the initial two years of the Initial Term of this Agreement.  
If IPS concludes it is reasonably likely that the Building will for any reason, other than those 
reasons set forth in Subsection 8.26(a) above, be unavailable to Operator for operation of the 
School after the initial two years of the Initial Term of this Agreement, then (i) IPS shall give 
written notice to Operator of such conclusion by no later than October 31, (ii) Operator shall 
have the right to continue to operate the School in the Building for the remainder of the School 
Year in which the notice is provided and through the end of the immediately subsequent School 
Year (“Notice Period”), and (iii) the Parties shall negotiate in good faith to agree upon a 
mutually acceptable new location for the School.  If no such agreement on a new location for the 
School is reached, then this Agreement shall terminate as of the end of the Notice Period.    

 (c) Co-location.  IPS shall not co-locate an IPS program or school in the Building 
during the initial two years of the Initial Term of this Agreement.  IPS may co-locate an IPS 
program or school in the Building only if the enrollment count of the School places the school at 
below 55% utilization rate on the State of Indiana Fall ADM Count Date for two consecutive 
years under the Operator’s management, and any such co-location of a program or school in the 
Building may not interfere with Operator’s operation of the School.  If such co-location does 
occur pursuant to this Subsection 8.26(c), the Parties shall work together in good faith to agree 
on a reasonable allocation of space in the Building for operation of the School and operation of 
the co-located IPS program or school. Parties acknowledge that the capacity formula for the 
Building is currently being reassessed and modifications to this Section may be needed. 

 (d) School Year.  For purposes of this Section 8.26, a “School Year” means the 
period of time from July 1 through June 30.   

 
ARTICLE IX:  FINANCIAL MATTERS 

9.1 Monthly Payment.  Beginning on July 1, 2020, and during the Term of this 
Agreement, IPS shall pay Operator a monthly payment (“Monthly Payment”) that is equal to (a) 
one-twelfth of the average annual amount of state basic tuition support and complexity grant 
funding that IPS then receives from the State of Indiana per student (“IPS Per Pupil Average”) (b) 
multiplied by the number of students reported in the most recent Average Daily Membership 
(“ADM”) count for the School.  The Parties acknowledge that the IPS Per Pupil Average for the 
2020-21 school year is anticipated to be $7,249.81 per student.  The Parties acknowledge that the 
IPS Per Pupil Average may increase or decrease during the Term of this Agreement based on 
changes in the State of Indiana’s school funding formula.  The Parties agree that, until the School’s 
first ADM count in its first year of operation, IPS will pay Operator a Monthly Payment based on 
the School’s projected enrollment, and that such payments will be subject to a subsequent true-up 
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based on the School’s actual ADM count and characteristics of the School’s student population.  
The Parties further agree that if, subject to a change in state law, Operator becomes entitled to 
additional state funding based on its status as a charter school or Innovation Network Charter 
School, IPS will pay such additional state funding to Operator.  Beginning on July 1, 2020, and 
during the Term of this Agreement, IPS may deduct from each Monthly Payment the sum of 
$2,083.00 ($ 24,996.00 total annual sum) to offset certain costs and expenses the Parties agree that 
IPS has incurred, and will incur, with respect to the School (the “Reimbursement Payment”); 
provided, however, that the total combined monthly amount of Reimbursement Payments that 
Operator is required to pay IPS under all Innovation Network School and Innovation Network 
Charter School Agreements between the Parties shall not exceed $2,083.   

9.2 Additional State Funding.  During the Term of this Agreement, if IPS receives 
additional funds from the State of Indiana based on the characteristics of the students who attend 
the School, other than state basic tuition support and complexity grant funding, solely because 
Operator and IPS have executed this Agreement and the School is operated an Innovation Network 
Charter School (“Additional State Funds”), IPS shall pay such Additional State Funds to Operator.  
Such Additional State Funds may include, without limitation, funding for textbook reimbursement, 
special education, and ESL.  Unless otherwise agreed by the Parties in writing, IPS shall not 
withhold the Reimbursement Payment or any other fee from the Additional State Funds. 

9.3 Direct Payments and Offsets.  The Parties agree that if Operator receives direct 
payments of (a) basic tuition support or complexity grant funding directly from the State of 
Indiana, then such payments shall offset IPS’ obligation to make the Monthly Payment, or (b) 
Additional State Funds, then such payments shall offset IPS’ obligation to make payment of 
Additional State Funds.  IPS’ obligation to make such payments shall be offset in an amount that 
is equal to, and does not exceed, the amount that Operator receives from the State of Indiana. 

9.4 Timing of Payments.  IPS shall pay Operator (a) the Monthly Payments by 
electronic funds transfer no more than 3 business days after receiving payment of state basic tuition 
support and complexity grant funding from the State of Indiana, and (b) any Additional State Funds 
no more than 3 business days after IPS receives such Additional State Funds from the State of 
Indiana. 

9.5 ADM.  The ADM for the School and IPS shall be determined pursuant to 
Applicable Law then in effect.  Operator shall report the ADM to IPS in a timely manner as 
required by Applicable Law.  Operator represents and warrants that the ADM it reports to IPS shall 
be complete and accurate. 

9.6 ESEA Funding.  To the extent not already received directly by Operator for use in 
the School, Operator shall receive applicable federal Elementary and Secondary Education Act 
(“ESEA”) funds, including without limitation Title I, Title II, Title III, and Title IV funds, in the 
same manner, and pursuant to the same criteria, that other IPS schools receive such funds.  
Operator shall comply with Applicable Law in its use of any ESEA funds it receives.  Unless 
otherwise agreed by the Parties in writing, IPS shall not withhold the Reimbursement Payment or 
any other fee from any such ESEA funds. 
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9.7 Philanthropic Gifts.  Any funds received by a Party through philanthropic gifts, 
grants, or donations from individuals or nongovernmental organizations shall be the sole property 
of the Party that received them; provided, however, that any gifts received by a Party, but 
specifically restricted for the benefit of the other Party, shall be delivered to that Party immediately 
upon receipt. Operator may, with prior approval of IPS, which shall not be unreasonably withheld, 
erect signage in honor of or tribute to donors.  The Parties may agree in writing to engage in joint 
fundraising efforts and shall allocate any funds raised through such efforts in the manner set forth 
in such written agreement. 

9.8 Additional Governmental Grants.  To the extent that additional governmental grant 
opportunities become available for the benefit of the School, and such grant funds are not already 
received directly by Operator for use in the School, the Parties may agree in writing to cooperate 
in attempting to obtain such additional grant funds.  Nothing in this Agreement shall preclude 
Operator from being eligible for grants provided to Charter Schools.  Operator shall remain entitled 
to directly receive all grant funding specific to Charter Schools for which IPS is not eligible, 
including but not limited to facility funding and charter school grants, and the application for, 
acceptance of, and use of such grants shall be at the sole discretion of Operator.  

9.9 SIG Funding. If School Improvement Grant funding is available for the School, IPS 
will provide the full amount of funding received for such programs for students attending the 
School to the Operator in the same way and at the same time as similarly situated schools receive 
such funds, but in any event within 30 days of receiving funding. 

9.10 Contracting. 

(a) General Contracting.  Each Party is responsible for obtaining, 
contracting with, and paying its own vendors for goods it acquires and services it provides 
under this Agreement. 

(b) Purchasing and Procurement. Each Party will be subject to the 
purchasing and procurement laws and requirements applicable to that Party. 

9.11 Accounting.  Operator shall comply with generally accepted fiscal management and 
accounting principles required by the Charter and Applicable Law. 

9.12 Audits.  Operator shall provide to IPS a copy of any financial audit that Operator 
provides to its Charter Authorizer, the IDOE, the State Board of Accounts, or any other 
governmental or regulatory body 

9.13 Tax Matters.  Operator agrees that it is not entitled to, and will not, take any tax 
position that is inconsistent with being a “service provider” (as such term is defined in IRS 
Revenue Procedure 2017-13) to IPS with respect to the Facilities.   

ARTICLE X:  COMMUNICATIONS 

10.1 Media.  The Parties shall reasonably cooperate in responding to any media 
communications regarding the School or its operation. Each Party will appoint a Communications 
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Representative, which may be changed from time to time with notification to the other Party. In 
the event IPS or Operator receives a media inquiry or plans a media statement which mentions the 
other Party, the contacted or initiating Party shall notify the Communications Representative of 
the other Party, and the two shall work collaboratively to address any issues identified. 

10.2 Communications.  Operator shall provide notice as soon as practicable to IPS of (a) 
any issue or event concerning the safety of students attending the School, (b) any litigation, 
arbitration, or other proceeding filed or threatened to be filed against Operator in any way 
connected with the School or Facilities, or (c) any other matter that reasonably could have a 
material impact upon Operator’s ability to perform its obligations under this Agreement. 

ARTICLE XI:  ADDITIONAL SERVICES 

11.1 Transportation.  At no cost to Operator, IPS shall provide transportation on school 
days to students who are enrolled in the School and who reside in the School’s Attendance Area 
in substantially the same manner and upon the same schedule that transportation is customarily 
provided to students who attend other schools operated by IPS, including without limitation 
transportation for field trips, non-program activities, electives, and extra-curricular activities for 
the School’s students to substantially the same extent and in substantially the same manner that 
IPS provides transportation for students in other IPS schools.  If Operator elects to provide 
transportation services with a provider other than IPS, then it must give notice of such election to 
IPS no later than April 1 of the year in which it makes such election, and such services must be 
provided in a manner reasonably comparable to the manner in which IPS provides such services 
to students attending similarly situated IPS schools and in accordance with Applicable Law.  If at 
any point the Operator makes such an election, the Parties agree to work together in good faith to 
determine the provision of financial support, if any, by IPS to the Operator to cover all or a portion 
of the costs of transportation services provided by a provider other than IPS. The Parties agree that 
the School’s students waiting for or travelling in transportation provided by IPS remain subject to 
the School’s applicable rules, regulations, and code of conduct, and that the Parties will cooperate 
with respect to any discipline that relates to a student’s ability to travel in IPS transportation.  In 
the event there is an accident or other incident concerning student safety that occurs while the 
School’s students are travelling in transportation that IPS provides, IPS will promptly notify 
Operator. 

11.2 Food Services. If the Parties agree that IPS will provide food services at the School, 
then IPS shall provide such services at a level comparable to which it provides services to other 
schools as a vendor, and shall receive all revenue related to its provision of such services, and 
Operator shall provide to IPS all information reasonably necessary for IPS to provide such 
services, including without limitation, all demographic information required by law for all students 
enrolled in the School to qualify for and participate in the free and reduced price breakfast, lunch, 
and such programs; provided, however, that IPS shall not be required as part of such services to 
provide personnel for serving food to students, and Operator shall be solely responsible for 
providing such personnel.  If Operator elects to provide food services with a vendor other than 
IPS, such services must be provided in a manner reasonably comparable to the manner in which 
IPS provides such services to students attending similarly situated IPS schools and in accordance 
with Applicable Law. 
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11.3 Office and Classroom Supplies.  IPS shall allow Operator to purchase office and 
classroom supplies from IPS to the extent such purchases are permissible under contracts to which 
IPS is a party and by Applicable Law. 

11.4 Additional Services.  If Operator wishes to contract with IPS for additional services 
to be provided by IPS, including without limitation custodial services, it must notify IPS that it 
wishes to do so by no later than April 1 prior to the next school year.  In the event that Operator 
provides such notice, the Parties will reasonably work together in good faith to reach an agreement 
on the terms under which IPS will provide such additional services.    

11.5 Cost of Goods and Services.  To the extent IPS provides any goods or services to 
Operator related to the School, whether pursuant to this Agreement or otherwise, IPS may not 
charge Operator more for such goods or services than IPS pays for them.  The Parties acknowledge 
that IPS is not charging Operator more for the goods or services IPS is providing under this 
Agreement than IPS pays for them.   

ARTICLE XII:  PROGRAM EVALUATION AND REPORTS 

12.1 Accountability Data.  A copy of all accountability data provided to the Operator’s 
Charter Authorizer will be provided to IPS on the same schedule as provided to the Charter 
Authorizer, as well as additional data required via the IPS Innovation Reporting Calendar, which 
is updated annually.  

12.2 Financial Data.  A copy of all financial data provided to the Operator’s Charter 
Authorizer will be provided to IPS on the same schedule as provided to the Charter Authorizer, as 
well as additional data required via the IPS Innovation Reporting Calendar.  

12.3 Program Reports and Evaluation.  A copy of all program reports and evaluations 
provided to the Operator’s Charter Authorizer will be provided to IPS on the same schedule as 
provided to the Charter Authorizer, as well as additional data required via the IPS Innovation 
Reporting Calendar updated annually, provided such data requests are not unreasonable or unduly 
burdensome to Operator and IPS agrees to reimburse Operator for its reasonable costs in 
complying with any such data request.  

12.4 Additional Information.  If IPS reasonably requires additional information 
regarding the School to evaluate Operator’s performance under this Agreement, including 
academic or financial information, IPS may request such information, and Operator shall not 
unreasonably refuse such request.  

ARTICLE XIII:  INTELLECTUAL PROPERTY 

13.1 Proprietary Materials.  Each of the Parties shall own its own intellectual property 
including without limitation all trade secrets, know-how, proprietary data, documents, and written 
materials in any format.  Any materials created exclusively by IPS for the School shall be owned 
by IPS, and any materials created exclusively by Operator for the School shall be Operator’s 
proprietary material.  The Parties acknowledge and agree that neither has any intellectual property 
interest or claims in the other Party’s proprietary materials. Notwithstanding the foregoing, 
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materials and work product jointly created by the Parties shall be jointly owned by the Parties and 
may be used by the individual Party as may be agreed upon by both Parties from time to time. 

13.2 Name.  Operator owns the intellectual property right and interest to the name 
Adelante Schools, Inc.  During the Term of this Agreement, Operator grants to IPS a non-exclusive 
non-assignable license to use the name as it relates to the School and the relationship the Parties 
have pursuant to this Agreement. 

ARTICLE XIV:  INSURANCE AND RISK OF LOSS 

14.1 Insurance Coverage.  Operator shall secure and keep in force during the Term of 
this Agreement insurance coverage in the manner required by the Charter.  IPS shall be named as 
an additional insured under such coverage for any liability arising, directly or indirectly, under or 
in connection with this Agreement, or with regard to the operations of the School or any event 
arising therefrom.  IPS shall maintain insurance coverage applicable to any services it provides at 
the School in substantially the same manner as it maintains such insurance with respect to other 
IPS schools.  Notwithstanding the foregoing requirement regarding insurance coverage, IPS shall 
have the right to self-insure part or all of said insurance coverage in IPS’ sole discretion. In the 
event IPS elects to self-insure all or any part of any risk that would be insured under the coverage 
described above, and an event occurs where insurance proceeds would have been available but for 
the election to self-insure, IPS shall make funds available to the same extent that they would have 
been available had such insurance policy been carried.  

14.2 Form of Policies.  All of Operator’s insurance policies shall be issued by insurance 
companies qualified to operate in Indiana and otherwise reasonably acceptable to IPS. Such 
policies shall name IPS, and such other related parties as IPS elects, as additional insured. Evidence 
of insurance shall be delivered to IPS within 30 days of IPS’ request. 

14.3 Indemnification.  Subject to the policy limits of the insurance coverage required by 
this Agreement, Operator will protect, defend, indemnify, and save harmless IPS from and against 
all claims and suits, including court costs, attorneys’ fees, and other expenses, caused by the acts 
or omissions of Operator, its employees, officers, directors, trustees, subcontractors or agents in 
relation to the School or the performance of its obligations under this Agreement. Subject to the 
policy limits of the insurance coverage required by this Agreement, IPS will protect, defend, 
indemnify, and save harmless Operator from and against all claims and suits, including court costs, 
attorneys’ fees, and other expenses, caused by the acts or omissions of IPS, its employees, officers, 
directors, trustees, subcontractors or agents in relation to the School or the performance of its 
obligations under this Agreement. 

14.4 Evidence of Insurance.  Upon request, a Party will furnish a certificate of insurance 
to the other Party evidencing the required coverage within 30 days.  Each Party will provide to the 
other Party notice of any cancellation or material adverse change to such insurance within 30 days 
of such occurrence. 

14.5 Cooperation.  To the extent that it is reasonably practicable, each Party will comply 
with any information or reporting requirements required by any of the other Party’s insurers. 
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14.6 Insurance Companies.  All insurance coverage described in this Article shall be 
obtained from companies that are authorized to do business in the State of Indiana that have an 
A.M. Best Rating of “A” or better. 

14.7 Transportation.  IPS will name Operator as an additional insured under its insurance 
policy applicable to its provision of transportation services under this Agreement and, if IPS 
contracts with a third party to provide such transportation services, IPS will use its best efforts to 
have Operator named as an additional insured under such third party’s applicable insurance policy.  
If Operator contracts with a third party to provide such transportation services, Operator will use 
its best efforts to have IPS named as an additional insured under such third party’s applicable 
insurance policy. 

14.8 Waiver. Notwithstanding anything contained in this Agreement to the contrary, 
Operator and IPS hereby waive any rights each may have against the other on account of any loss 
of or damage to their respective property, the Facilities, its contents, or other portions of the 
Facilities which is required to be insured against by this Article XIV, including, without limitation, 
the negligence of Operator or IPS, as applicable.  The property insurance policies maintained by 
each of the Parties as provided in this Agreement shall include an endorsement containing an 
express waiver of any rights of subrogation by the insurance company against Operator and IPS, 
as applicable.  

ARTICLE XV:  SAFETY OF STUDENTS 

15.1 Health and Well-Being of Students.  The Parties agree to use their best efforts to 
reasonably cooperate to the extent it is necessary to protect the safety and well-being of students 
enrolled in the School pursuant to the terms of this Agreement, the Charter, and Applicable Law. 

ARTICLE XVI:  IMMUNITY 

16.1 No Waiver of Immunity.  Nothing in this Agreement shall be construed to waive 
any immunity to which IPS, the School, Operator, or any individual or entity is entitled under 
Applicable Law. 

ARTICLE XVII:  TERM OF THE AGREEMENT; TERMINATION 

17.1 Term.  The initial term of this Agreement shall begin on the “Commencement Date” 
and end on June 30, 2025 (“Initial Term”).  The Agreement shall automatically renew for 
successive five-year terms (each a “Renewal Term”) unless a Party provides written notice to the 
other Party not less than 180 days prior to the expiration of the Initial Term, or the then current 
Renewal Term, that it does not wish to renew the Agreement for a Renewal Term.  As used herein, 
a “Term” includes the Initial Term and any and all Renewal Terms.  This Agreement is subject to 
the Termination provisions below. 
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17.2 Termination. 

(a) Termination Rights of Both Parties.  Either Party may terminate 
this Agreement for cause in the event that the other Party fails to remedy a material breach 
of this Agreement (as defined below in Section 17.2(b)) within 60 days after written notice 
by the non-breaching Party of such breach. If prior to the expiration of the 60-day period 
in which the material breach is to be cured the Parties agree in writing to a plan of action 
to remedy such breach and that agreement to such plan constitutes a sufficient remedy to 
the breach, then the breach shall be deemed cured for purposes of this Section 16.02(a). 
The foregoing notwithstanding, the Parties understand and agree that, unless otherwise 
agreed by the Parties in writing, in no event shall Operator be required to vacate the 
Building and Facilities with less than two (2) full academic years’ prior notice, in order to 
provide an orderly transition for students to a new location. 

(b) Material Breach:  For purposes of Section 17.2(a), a “material 
breach” of this Agreement shall include the failure of a Party to comply with or fulfill any 
material obligation, condition, term, representation, warranty, provision, or covenant 
contained in this Agreement, including without limitation any failure by Operator to meet 
generally accepted fiscal management and government accounting principles, comply 
with Applicable Law, or meet the Educational Goals required by this Agreement. 

(c) Termination by Mutual Written Consent.  This Agreement may be 
terminated by mutual consent of both Parties, without penalty to either Party, with such 
termination to be effective at such time, and upon such other terms, as set forth in such 
written consent. 

(d) Termination Related to Academic Performance.  IPS may 
terminate this Agreement if the School is placed in one of the lowest two categories of 
school improvement for three or more consecutive years in which it is operated by 
Operator.  A termination under this Section 17.2(d) shall be effective at the end of the then 
current school year so long as notice of such termination is provided no later than 180 
days prior to the end of the then current school year. 

(e) Loss of Charter.  This Agreement may be terminated by IPS 
immediately upon the termination, revocation, expiration without renewal, or loss of the 
Charter.  For purposes of this Section 17.2(e), a “revocation” of the Charter shall occur on 
the date that the Charter Authorizer notifies Organizer that the Charter has been revoked. 

(f) Bankruptcy; Dissolution.  This Agreement will terminate 
immediately upon the (i) filing by any Party of a voluntary petition in bankruptcy; (ii) 
adjudication of such Party as bankrupt; (iii) the filing of any petition or other pleading in 
any action seeking reorganization, rearrangement, adjustment, or composition of, or in 
respect of such Party under the United States Bankruptcy Code or any other similar state 
or federal law dealing with creditors’ rights generally; (iv) appointment of a receiver, 
trustee or other similar official of such Party or its property; or (v) the dissolution of its 
corporate entity. 
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(g) Change in Applicable Law. If any change in Applicable Law is 
enacted after the Commencement Date will have a material adverse effect on the ability 
of any Party to carry out its obligations under this Agreement, such Party may, at its 
election and upon written notice to the other Party, terminate this Agreement or request 
renegotiation of this Agreement for purposes of complying with such changes in 
Applicable Law, with any such renegotiation to be undertaken in good faith.  If the Party 
elects renegotiation and the Parties are unable to renegotiate and agree upon revised terms 
within 30 days after such notice of renegotiation, then this Agreement will be terminated 
effective at the end of the school year in which such notice was given.  A termination 
under this Section 17.2(g) shall be effective (i) at the end of the then current school year 
so long as notice of such termination is provided by no later than 180 days prior to the end 
of the then current school year, or (ii) at the end of the following school year if notice of 
such termination is provided fewer than 180 days prior to the end of the then current school 
year. 

17.3 Effective Date of Termination.  In the event of termination under this Agreement, 
each Party’s obligations to the other with respect to the School shall terminate, except that any 
obligations that are imposed by Applicable Law, contemplated as surviving termination, or 
reasonably necessary to wind down the Parties’ relationship created by this Agreement, including 
without limitation finalizing any reporting requirements imposed by Applicable Law or this 
Agreement, record retention requirements, reimbursement for damaged furniture or equipment, 
and payment owed for time periods prior to termination but not yet paid, shall survive termination.  
Termination of this Agreement shall not amount to a waiver of any cause of action, for breach of 
this Agreement or otherwise, that either Party may have against the other. 

17.4 Effect of Termination.  In the event of termination under this Agreement, each 
Party’s obligations to the other with respect to the School shall terminate, except that any 
obligations that are imposed by Applicable Law, contemplated as surviving termination, or 
reasonably necessary to wind down the Parties’ relationship created by this Agreement, including 
without limitation finalizing any reporting requirements imposed by Applicable Law or this 
Agreement, record retention requirements, reimbursement for damaged furniture or equipment, 
and payment owed for time periods prior to termination but not yet paid, shall survive termination.  
Termination of this Agreement shall not amount to a waiver of any cause of action, for breach of 
this Agreement or otherwise, that either Party may have against the other. 

ARTICLE XVIII:  GENERAL AND MISCELLANEOUS PROVISIONS 

18.1 Entire Agreement.  The terms and conditions of this Agreement, including the 
Exhibits, which are incorporated herein, constitute the entire agreement between the Parties with 
respect to the School and all other matters addressed herein, and this Agreement supersedes all 
prior discussions and agreements, whether oral or written, regarding the subject matter of this 
Agreement. 

18.2 Jurisdiction and Venue.  Each Party consents and submits to the jurisdiction of the 
state and federal courts located in the State of Indiana for purposes of any action, suit, or 
proceeding arising out of or relating to this Agreement and agrees that exclusive venue for any 
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action, suit, or proceeding arising out of or relating to this Agreement shall be in the state or federal 
courts located in Marion County, Indiana. 

18.3 Governing Law.  The laws of the State of Indiana, without regard to its conflict of 
laws provisions, will govern this Agreement, its construction, and the determination of any rights, 
duties, obligations, and remedies of the Parties arising out of or relating to this Agreement. 

18.4 Counterparts, Facsimile Transmissions.  This Agreement may be executed in 
identical counterparts, all of which will be deemed an original, but all of which will constitute one 
Agreement. 

18.5 Official Notices.  All notices and other communications required by the terms of 
this Agreement must be in writing and sent to the Parties hereto at the addresses set forth below. 
Unless otherwise agreed in writing by the receiving Party, notice may be given by: (i) certified or 
registered mail, postage prepaid, return receipt requested; (ii) reputable overnight carrier, postage 
prepaid; (iii) electronic mail if sent to the email address set forth below; or (iv) personal delivery 
(with written receipt confirming such delivery).  Notice will be deemed to have been given two 
school days after mailing as described in clauses (i) and (ii) above, on the date of personal delivery, 
or on the date of email transmission if on a business or school day during normal business hours 
(or, if not, the next succeeding business day).  The addresses of the Parties are: 

For IPS: Aleesia Johnson 
 120 East Walnut Street 
 Indianapolis, IN 46204 
 
For Operator: Eddie Rangel 
 Matthew Rooney 
 1202 East Troy Avenue 
 Indianapolis, Indiana 46203 
 
CC: Heather H. Willey 
 Partner 
 Barnes & Thornburg LLP 
 11 South Meridian Street 
 Indianapolis, Indiana 46202 
 
18.6 Assignment.  Except as expressly provided in this Agreement, neither Party may 

assign or delegate any rights or obligations under this Agreement without the prior written consent 
of the other Party, which may be withheld at each Party’s sole discretion. 

18.7 Amendment.  This Agreement may not be altered, amended, modified, or 
supplemented except in a written document executed by the Parties. 

18.8 Waiver.  No waiver of any provision of this Agreement will be effective unless 
made in writing, no waiver of any breach of any provision of this Agreement shall be held as a 
waiver of any other or subsequent breach, and no waiver shall constitute a waiver of any other 
provision of this Agreement unless otherwise expressly stated. 
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18.9 Severability.  The Parties intend that each provision of this Agreement constitutes 
a separate agreement between them.  Accordingly, the provisions of this Agreement are severable 
and, in the event that any provision of this Agreement shall be deemed invalid or unenforceable in 
any respect by a court of competent jurisdiction, the remaining provisions will not be affected, but 
will, subject to the discretion of such court, remain in full force and effect, and any invalid or 
unenforceable provision will be deemed, without further action on the part of the Parties, amended 
and limited to the extent necessary to render the same valid and enforceable. 

18.10 Successors and Assigns.  This Agreement will be binding upon, and inure to the 
benefit of, the Parties and their respective successors and permitted assigns. 

18.11 No Third-Party Rights.  This Agreement is made for the sole benefit of the Parties 
and their respective successors and permitted assigns.  No person or entity who is not a Party to 
this Agreement shall have, or be deemed to have, any rights under this Agreement or any 
relationship with either of the Parties by virtue of this Agreement, including without limitation any 
relationship in the nature of a third-party beneficiary or fiduciary. 

18.12 Headings and Captions.  The headings and captions appearing in this Agreement 
have been included only for convenience and shall not affect or be taken into account in the 
interpretation of this Agreement. 

18.13 Attorneys’ Fees.  In addition to any other remedy provided for herein, the 
predominantly non-prevailing party in any litigation arising out of or relating to this Agreement 
shall pay all reasonable costs and expenses (including reasonable attorneys’ fees) incurred by the 
predominantly prevailing party in successfully enforcing any covenant or obligation imposed by 
this Agreement against, or collecting any amounts payable under or pursuant to this Agreement 
from, the predominantly non-prevailing party in such litigation. 

18.14 Remedies Cumulative.  The remedies of IPS and Operator provided herein shall be 
cumulative, and no one of them shall be construed as exclusive of any other or of any remedy 
provided herein. 

18.15 Construction.  Whenever a word appears herein in its singular form, such word shall 
include the plural and vice versa; and the neuter gender shall include the masculine and feminine 
genders. Use of the words “including”, “such as”, or words of similar import, when following any 
general term, statement or matter shall not be construed to limit such statement, term or matter to 
specific items, whether or not language of non-limitation, such as “without limitation”, or “but not 
limited to”, are used with reference thereto, but rather shall be deemed to refer to all other items 
or matters that could reasonably fall within the broadest scope of such statement, terms or matter. 
This Agreement shall be construed without reference of titles of Articles or Sections, which are 
inserted for reference only. 

18.16 Due Authorization.  The persons executing this Agreement on behalf of Operator 
covenant and represent that Operator is authorized to conduct business in the State of Indiana. 
Operator and IPS covenant and represent that the person, partner or member executing this 
Agreement on behalf of such party is duly authorized to sign and deliver this Agreement. 
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not participating in after-school activities nor riding the bus by 2:45. Any additional bussing is not currently available                                   
for scholars participating in after-school activities. 

2. If a scholar is participating in the after-school program, parents/guardians must pick up children by 3:45 pm. 
3. In case of severe weather or any other unsafe condition, parents/guardians are contacted and are responsible for                                 

arranging early pickup of their children from after-school programs. 
4. No scholar is allowed to leave the school premises and re-enter to attend after-school programs. 
5. Parents/guardians are required to sign their scholar out at pick-up in the office. Scholars are released only to the                                     

person(s) whose name(s) are listed in PowerSchool. If a person not listed on the form is to pick up a scholar, the                                           
parent/guardian must advise the director of the after-school program prior to pick up. Identification (valid                             
state-issued picture I.D.) must be shown by authorized persons before they are allowed to pick up a child. 

6. Please allow enough time to pick up scholar(s) by closing time of the program. The school policy for late pick up will                                           
be in effect. Please contact the School for any further questions. 

 
D. Participation in Arts & Athletics 

 
It is the policy of Emam Donnan to ensure our scholar athletes maintain academic standards which move them toward credit                                       
completion while prohibiting the retention of a scholar in a grade level for the sole purpose of improving the scholar’s ability                                         
to participate in extracurricular athletic programs. 
 
E. Celebrating Identity and Diversity 

 
Emma Donnan has a fierce commitment to racial equity and believes that it is the obligation of every one of its staff members                                             
to celebrate, validate, and teach towards the unique personal identity of every scholar. Every scholar will be given safe space                                       
throughout their K-8 education career to explore their own personal identities through intentional social-emotional curricula,                             
celebrations of diversity, a culturally responsive curriculum where people of color and other traditionally underrepresented                             
population groups take center stage, and scholar-focused / grade appropriate diversity, equity, and inclusion training for                               
both scholars and staff. 
 
Emma Donnan has a zero tolerance stance on hate speech, including, but not limited to, staff, families, or scholars referring                                       
negatively, subtly or directly, to any scholar’s actual or perceived race, color, ethnicity, national origin, religion, age, creed,                                   
sexual orientation, gender identity or expression, physical or mental disability, citizenship status, family status, caregiver status,                               
pregnancy, childbirth, and related medical conditions, or any other characteristic protected by federal, state, or local law. 
 
But while we have a zero tolerance for hate speech, and will assign appropriate consequences/next steps to those incidences,                                     
we believe most in being an education institution that will work to teach from those experiences and use them to expand the                                           
cause of social justice.  
 

IX. Code of Conduct 

 
A. Comprehensive Approach to Discipline 

 
Our approach to discipline begins with cultivating a strong classroom culture through effective teaching. However, when                               
scholars need additional support, we have an approach to discipline that we refer to as a Comprehensive Approach. This                                     
approach begins with training adults in the building to model best practices and set a strong and caring tone in the building.                                           
Those adults then support scholars through one-on-one conversations that help scholars proactively set goals and process                               
mistakes. Adults’ responses to misbehavior is based on a model called Tiered Behavior Supports, meaning that our responses to                                     
behavior 1) preserve the integrity of the child, 2) is reasonable to the infraction, 3) focuses on building character, 4) is                                         
consistently implemented across classrooms to ensure predictability and stability in scholar’s school lives, 5) maintains the                               
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dignity and instrict value of every child, and 6) is always supported by holistic restorative practices that encourage our                                     
scholars to see every moment as a learning moment. 
 
B. Emma Donnan Scholar Codes of Conduct 

 
Scholars may be subject to disciplinary action, up to and including suspension and/or expulsion from school, for: 

1. Engaging in Insubordinate and/or Disorderly Conduct: Examples of insubordinate and/or disorderly conduct                       
include but are not limited to: 

1.1  Arriving to Class Unprepared: When class begins, scholars must be prepared and have all                           
necessary materials (folder, pencils, books, etc.). 

1.2 Failing to Complete Homework: Completing homework is essential to the success of individual                         
scholars and the classroom community. Scholars are expected to complete all assignments on time. 

1.3 Arriving Late to School or Class: Scholar tardiness disrupts class, inconveniences others, and often                           
results in academic difficulties. Scholars may not be late to school or class. 

1.4 Violating the Dress Code: Scholars must be in proper uniform. Parent(s)/guardian(s) may be                         
required to pick up children who are not properly dressed for school or bring the missing Dress                                 
Code items to the school as the scholars may not be permitted to attend class. 

1.5 Gum, Food, and Beverages: Scholars may not chew or carry gum at any time at Emma Donnan                                 
(unless as a recognized academic or behavior modification or support). Scholars may not eat or                             
drink at unauthorized times or places at Emma Donnan. 

1.6 Misbehaving on School-Provided Transportation: Scholars may not misbehave while walking to or                       
from, waiting for, or riding on school-provided transportation, including the school bus (this policy                           
applies to all scholars under the jurisdiction of the School). Please note that scholars are subject to                                 
temporary or permanent denial of school-provided transportation (in which case scholars and                       
parent(s) / guardian(s) are responsible for travel to and from school) in addition to other                             
consequences. Misbehavior includes, but is not limited to, using inappropriate language, making                       
excessive noise, touching other scholars inappropriately, being disrespectful of others, or failing to                         
follow the bus driver’s instructions.  

1.7 Misbehaving Inside or Outside of Class: Our scholars, while in uniform, are our ambassadors to                             
the community and should embody the values of Emma Donnan. Disciplinary action may result from                             
choices made outside of the school building. Misbehavior inside or outside of class (at school and/or                               
on school grounds; participating in a school-sponsored activity; walking to or from school or a                             
school-sponsored event; walking to or from, waiting for, or riding on school-providing                       
transportation; or walking to or from, waiting for, or riding on public transportation to and from                               
school or a school-sponsored activity) is not permitted. Misbehavior includes, but is not limited to,                             
using inappropriate language, making excessive noise, touching other scholars, being disrespectful                     
to others, and instigating, encouraging, recording, or promoting others to fight and/or engage in                           
criminal or otherwise inappropriate behavior. Scholars who misbehave on the way to or from school                             
may have to be escorted by a parent or guardian to and from school depending on the severity of                                     
the situation, in addition to other consequences or requested support. Scholars may not engage in                             
any willful act that disrupts the normal operation of the school community. 

1.8 Disrupting Class and Prevent Teaching: Emma Donnan can fulfill its mission only if classrooms are                             
safe and teaching is uninterrupted. Scholars may not intentionally interfere with or disrupt class or                             
the educational process with any misbehaviors that distract the teacher or other scholars. 

1.9 Being Disrespectful toward a Staff Member or Their Designee(s): The School cannot function                         
properly if scholars are permitted to be disrespectful towards adults. For that reason, scholars may                             
not be disrespectful toward a staff member or any other adult associated with the School.                             
Disrespect may include, but is not limited to directing the use of foul language at an adult, name                                   
calling, engaging in unwanted or inappropriate communication. 
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1.10 Lying to a Staff Member or Their Designee(s): Honesty is an essential element of personal                             
character and is needed to build a community based on trust and respect. Scholars are not                               
permitted to lie or attempt to conceal the truth. 

1.11 Failure to Comply with the Lawful Directive(s) of a Staff Member or Their Designee(s): Scholars                             
are expected to follow the directions of any staff member the first time and respond in a respectful                                   
manner. Ignoring, delaying, or refusing to respond to a staff member’s directive is considered a                             
form of disrespect to the learning community. Failing to comply with the lawful directives of                             
teachers, administrators, or other school employees, or their designee(s) is unacceptable. 

1.12 Being Disrespectful Toward a Scholar: If scholars do not feel physically and emotionally safe in                             
school, teaching and learning are made more difficult. Therefore, scholars may not be disrespectful                           
toward other scholars. Disrespect may include, but is not limited to, directing the use of foul                               
language at another scholar, name calling, engaging in unwanted or inappropriate communication.                       
Participating in the exchange, posting, or commenting relating to another via Social Media that                           
causes a disruption to the learning environment can be considered bullying or intimidation. 

1.13 Abusive or Profane Language or Treatment: Scholars may not use abusive, threatening, lewd,                         
vulgar, coarse, or degrating language o gestures (including racial epthets or sexist or homophobic                           
remarks) in speech or in writing. 

1.14 Selling, Using or Possessing Obscene Material: Scholars may not sell, sue, or possess obscene                           
material. 

1.15 Failing to Submit a Required Signature: Scholars are required to secure the signature of a                             
parent/guardian on homework assignments or school forms when requested. 

1.16 Forgery: Scholars may not forge a signature. 
1.17 Hallway Behavior: Scholars may not disrupt the instructional environment while in the hallway.                         

Running in the School’s hallways is dangerous and is prohibited. 
1.18 Making Unreasonable Noise: Scholars are not permitted to make unreasonable noise at school. 
1.19 Using Objects as Projectiles: Scholars may not throw or kick objects inappropriately in school. 
1.20 Obstructing Vehicular or Pedestrian Traffic: Scholars are not permitted to obstruct vehicular or                         

pedestrian traffic. 
1.21 Blocking Access to Any Part of the School Building: Scholars are not permitted to block access to                                 

any room or part of the school building. Scholars also may not leave the building through any exits                                   
except those officially marked. 

1.22 Creating a Hazardous or Offensive Condition: Scholars may not create a hazardous or offensive                           
condition. 

1.23 Trespassing: Scholars may not trespass onto school or other connected property. 
1.24 Possession of Inappropriate Property: Scholars cannot use cell-phones, smart phones, smart                     

watches, headphones, earbuds, devices that can connect to the internet or cellular networks,                         
cameras, laser pointers, electronic equipment, or games. Scholars cannot possess printed text or                         
lyrics that are vulgar, profane, or sexually explicit, or any other items inappropriate for school.                             
Such items may be confiscated indefinitely irrespective of any costs or fees scholars and/or their                             
families may incur as a result. 

1.25 Defamation: Scholars may not defame others by making false or unprivileged statements or                         
representations about an individual or identifiable group of individuals that harm the reputation of                           
the person or the identifiable group by demeaning them through any medium, whether on or off                               
school grounds. 

1.26 Cheating, Plagiarism, or Copying Others’ Work, or Allowing Others to Copy Work: Cheating or                           
copying the work of others (or allowing other scholars to copy work) is unacceptable. This includes                               
any and all talking during exams irrespective of whether the chatter is in reference to the exam. In                                   
addition to other disciplinary consequences, both the scholar who copied and the scholar who                           
allowed the copying will receive zeros on the assignment. This offense may result in an escalated                               
consequence, depending on the severity. 

 
 

 Adelante Schools unites in solidarity with our families and community to create a joyous neighborhood school, preparing all scholars to graduate from 
college and lead lives of leadership and service to Indianapolis. 

31 



 

 
 

1.27 Altering Records: Scholars may not alter school or school-related records. 
1.28 Gambling: Scholars may not bet money or wager anything on the outcome of a game, contest, or                                 

other event. 
1.29 Choosing Not to Attend Required School, School Functions, or School Support: Scholars are                         

required to attend all academic and required enrichment classes, and assigned support                       
opportunities.  

1.30 Entering or Leaving Classrooms Without Permission: Scholars may not enter a classroom without                         
permission, nor may they leave a classroom without having obtained a pass/permission. Scholars                         
must report to locations as directed by staff, and remain in a designated location. 

1.31 Leaving Campus Building without Permission: Once scholars arrive on campus, they are not                         
permitted to leave the building without permission. 

1.32 Filming and Distribution of Media Depicting Code of Conduct Violations: Scholars may not take,                           
share, or post photographs, pictures, or videos depicting a violation of this Code of Conduct. 

1.33 Violation of the Computer/Email/Internet Acceptable Use Policy: Scholars may not violate the                       
terms of the Acceptable Use Policy set forth in this Handbook. 

 
2. Engaging in Conduct that Endangers the Safety, Morals, Health, or Welfare of Self or Others: Examples of such                                   

conduct include but are not limited to: 
2.1  Theft, Loss, or Destruction of Personal or School Property: Scholars may not steal, lose, vandalize,                             

or damage the property of the School, other scholars, school personnel, or any other person                             
lawfully on school property or attending a school function. In addition to facing other consequences                             
for violation of this rule, scholars are expected to return property to its rightful owner in its original                                   
condition or to reimburse the owner and/or the school  for lost, damaged, or stolen property. 

2.2 Mistreatment or Inappropriate Use of Technology or School Property: Scholars must treat                       
computers, printers, and other technology with care. The School does not tolerate attempts to access                             
the school’s files or other inappropriate uses of technology or the internet. Scholars do not have the                                 
right to use school computers to access chat rooms or non-Emma Donnan email or to access web sites                                   
or files that contain profanity, sexually explicit language or pictures, excessively violent themes,                         
and/or other material inappropriate for minors. Scholars are prohibited from using school                       
telephones without permission. In the event of an emergency, scholars may be allowed to use school                               
telephones, but only at the discretion of school staff members. Staff members will always be the                               
first to reach out to parents and guardians in the event of an emergency or to inform the                                   
parent/guardian of an urgent matter. Scholars must not mistreat other school property including,                         
but not limited to, text and reading books. Writing or marking on any desks or school property is                                   
strictly prohibited.  

2.3 Violating the Civil Rights of Others: Scholars may not violate the civil rights of others -- the                                 
fundamental rights of freedom and equality that belong to everyone. 

2.4 Harassment and/or Discrimination: Harassment or intimdation of or discrimination toward any                     
members of the school community on the basis of race, color, ethnicity, national origin, religion,                             
creed, sexual orientation, gender identity or expression, physical or mental disability, or any other                           
characteristic protected by federal, state, and local law. Scholars may not commit harassment,                         
which includes a sufficiently severe action or persistent pervasive pattern of actions or statements                           
directed at an identifiable individual or group which are intended to be, or which a reasonable                               
person would perceive as ridiculing or demeaning. 

2.5 Sexual Harassment: Scholars may not make unwanted sexual advances toward or commit sexual                         
harassment of any members of the school community. 

2.6 Engaging in Sexual Activity or Inappropriate Touching: A scholar may not engage in sexual                           
activity of any kind of touch themselves or others inappropriately. 

2.7 Indecent Exposure: Scholars may not expose the private parts of the body in a lewd or indecent                                 
manner. 
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2.8 Hazing: Scholars may not commit hazing, which includes any intentional or reckless act directed                           
against another for the purpose of initiation into, affiliating with, or maintaining membership in any                             
school sponsored activity, organization, club, or team. 

2.9 Using or Possessing Drugs or Alcohol: Scholars may not use, be under the influence of, or possess                                 
any non-prescribed controlled substance, narcotic drug, hallucinogenic drug, amphetamine,                 
barbiturate, marijuana, alcoholic beverage, substances commonly referred to as “designer drugs,”                     
or other intoxicants of any kind. Prescribed and over-the-counter drugs must be delivered to the                             
Nurse or Office Manager by a parent/guardian with a doctor-signed Medication Authorization                       
Form. Scholars may not be in possession of prescribed or over-the-counter drugs. 

2.10 Selling or Transferring Drugs or Alcohol: Scholars may not sell, distribute, or possess with intent to                               
sell or distribute a prescribed or non-prescribed controlled substance. 

2.11 Using or Possessing Tobacco Products: The use of tobacco is banned. Scholars may not use or                               
possess cigarettes, cigars, chewing-tobacco, or other tobacco products. 

2.12 Selling or Transferring Tobacco Products: Scholars may not sell, distribute, or possess with intent to                             
sell or distribute cigarettes, cigars, chewing tobacco, or other tobacco products.  

2.13 Inappropriately Using, Sharing, or Distributing PRescription and Over-the-Counter Drugs:                 
Scholars may not inappropriately use, share, or distribute prescription and over-the-counter drugs. 

2.14 Inappropriate Use of Social Media: Scholars may not be involved in online activities that involve                             
detrimental content to the School, its faculty or its scholars. 

2.15 Using or Possessing “Electronic Smoking Device”: Scholars may not use or possess electronic                         
smoking devices. Scholars may not use or possess e-cigarettes, e-cigars, e-pipes, e-hookahs, or                         
vaporizers or vaporizer pens, or under any other product name or descriptor. 

 
3. Engaging in Violent, Disruptive, and/or Threatening Conduct: Violating codes of conduct in Section 3 will most                               

likely result in immediate suspension. Examples of violent, disruptive, and/or threatening conduct include, but are not                               
limited to: 

3.1  Committing a Physical or Emotional Act of Violence on Self or Others: Scholars may not commit                               
assault, including sexual assault, or assault and battery on other scholars, school personell or their                             
designee(s), or any othe rperson on school property. Assault is an attempt or threat to physically                               
harm another person; assault does not require physical contact. Battery is an unlawful touching of                             
another person. Scholars cannot engage in conduct that has the potential of resulting in violence on                               
school property. Scholars can be disciplined for actions that threaten harm to themselves or others.  

3.2 Causing Bodily Harm: Scholars may not cause physical injury to other scholars, school personnel or                             
their designee(s), or any other person on, or off, school property. Scholars are not permitted to                               
harm or attempt to harm a scholar, school personnel or their designee(s) with or without a weapon                                 
or danger object. 

3.3 Intending to Cause Physical Injury: Scholars may not cause or attempt to cause physical injury or                               
behave in such a way that could reasonably cause physical injury to any scholar, school employee,                               
or other members of the community. 

3.3 Fighting or Unwanted Physical Contact: The School’s scholars may not fight with other scholars -                             
from the School or any other school. Harassing, pushing, touching, or any form of unwanted physical                               
contact is not tolerated regardless of the cause of the disturbance. Scholars may not engage in                               
verbal altercations, including but not limited to insults, yelling, or words that are reasonably likely                             
to incite a verbal or physical confrontation. 

3.4 Playfighting and Threatening: Playfighting and/or the use of threats or intimidation threaten the                         
safety of the community. Scholars may not playfight and/or threaten others playfully or with the                             
intent of intimidating a staff member or scholars. 

3.5 Bullying and Intimidation: Scholars may not physically, verbally (through speech or writing), or                         
through technology and/or Social Media in order to intimidate or bully or attempt to intimidate or                               
bully any member of the school community. 
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3.6 Possessing, Displaying, Using, or Threatening to Use a Firearm: Scholars may not possess,                         
display, use, or threaten to use a firearm. 

3.7 Possessing, Displaying, Using, or Threatening to Use a Mock Firearm: Scholars may not possess,                           
display, use, or threaten to use a mock firearm. 

3.8 Possessing, Displaying, Using, or Threatening to Use a Weapon or Dangerous Object: Scholars                         
are not allowed to bring a weapon of any sort to school, display, use or threaten to use any object                                       
in a dangerous or threatening manner, or have a weapon on them or their property. 

3.9 Committing Arson: Scholars may not fire or possess any form of fire-making material, including                           
lighters, matches, etc. 

3.10 Setting Off a False Alarm or Making a Threat: Scholars may not intentionally set off a false                                 
alarm, call 911, or discharge a fire extinguisher without valid cause or make a destructive threat. 

3.11 Gang-Related Activity: Scholars may not engage in any gang-related activity, which shall be                         
defined as any act(s) that promotes gangs or gang-related activities including, but not limited to,                             
(10 communicating either verbally or non-verbally (hand signs, gestures, handshakes, drawings,                     
etc.), to convey membership or affiliation with a gang; (2) defacing school or personal property                             
with gang-related graffiti, symbols or slogans: (3) requiring payment of protection, insurance, or                         
otherwise intimidating or threatening any person related to gang-related activity; and (4) soliciting                         
others for gang membership. 

 
4. Failure to Comply with School-Imposed Consequences: Scholars must comply with school-imposed consequences,                       

including but not limited to detention, Homework Club, school service, suspension from school and/or temporary or                               
permanent denial of school-provided transportation. In order for the school to maintain high expectations and a safe                                 
and respectful school environment -- two vital parts of our school culture -- scholars must comply with all consequences                                     
assigned, including any suspension or disciplinary action. Failure to comply with school-imposed consequences will                           
result in suspension/expulsion. 

 
5. Repeated Violations of the Code of Conduct; Repeated violations may result in consequences of greater severity or                                 

length at the discretion of the school leader or in collaboration with the Executive Director. Repeated inability to                                   
adhere to the School’s rules may result in the scholar’s removal from the Emma Donnan community through                                 
suspension/expulsion. 

 
 
C. Academic Integrity 

 
Our scholars are brilliant. They are capable of anything and being academic and moral leaders in their communities. To that                                       
end, a breach in academic integrity is an affront to the potential of every child and their own inherent brilliance. Scholars who                                           
break academic integrity will receive the appropriate disciplinary and academic consequences as outlined above. Academic                             
consequences could include earning a zero on an assignment or assessment. Discipline consequences could include an                               
out-of-school suspension. Consequences will be determined based on the severity of the academic integrity issue. 
 
Breaches of academic integrity include, but are not limited to: 

● Copying answers to assignments from another child 
● Looking at another scholar’s assignment with or without the other child’s consent 
● Bribing or threatening another scholar to cheat or support with an assignment 
● Misrepresenting another scholar’s work as their own (i.e. putting their name on another scholar’s paper) 
● Participating in a conspiracy where multiple scholars are engaged in academic dishonesty. Participating also includes                             

knowing that dishonesty is occurring and not reporting that dishonesty to a teacher/staff member. 
● Not being truthful about the reasons why an assignment is not completed or turned in 
● Doing homework alongside a classmate where both scholars are completing each other’s work 
● Submitting the same assignment multiple times posed as a different piece of work 
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● Bringing aids into assessment environments including, but not limited to, answers/suggestions written in a location near                               
the testing area. 

● Possessing a phone or smartwatch during an assessment. Even if a teacher does not witness a scholar looking at their                                       
device, the possession of a prohibited device in a testing room is a breach of academic integrity. 

● Pressuring a staff member to provide answers to an exam. 
● Changing grades on assignments. 
● Talking to peers during an assessment is strictly prohibited. Even if a scholar’s conversation is not heard to pertain                                     

directly to the assessment, it is considered a breach of academic integrity. 
● Using a calculator or computer improperly, including, but not limited to, visiting restricted/inappropriate sites,                           

programming answers into a calculator, or attempting to use search engine results as a scholar’s own thoughts. 
● Improper online, TeleWeb, and blended course use as defined by the teacher assigning the work 
● Any disruptive behavior during an assessment is considered a breach of academic integrity 
● Plagiarism - defined by using someone else’s work as a scholar’s own. If a scholar does not properly cite a work in                                           

their writing/assignment, it is considered plagiarism. 
 
 
D. Good, Better, Best Approach to Classroom Culture 

Teachers will be required to keep a daily record of discipline infractions and will follow a specific procedure before sending                                       
students out of class with a referral to speak with and receive coaching from the Principal/Dean. Teachers will communicate                                     
information concerning discipline via phone with parents. For elementary school, discipline infractions will also be recorded on                                 
a daily homework/behavior tracker sent home each evening. 
 
“Good, Better, Best” Chart 

● (+) Superb, Best, Better, Good (-) 
 

○ Superb/Off-the-Chart: reserved for middle-of-year incentives. Some of our Emma Donnan teachers will use                         
Superb or “Off the Chart” to incentivize the scholars who consistently model excellent Emma Donnan values.  
 

○ Best (Excellent Behavior): scholar moves up to BEST when they have an exceptional day (0 checks). Not only                                   
is the scholar on task and following procedures, but they are working noticeably hard, exerting a great deal                                   
of effort and are constantly making good behavior choices (Only students who got zero checks all day can                                   
attain this level. As a result, a BEST day can be given at the beginning of the day for exemplary behavior,                                         
but can also be taken away to BEST).  

■ **BEST is what we aim for every day but we message it as “This is reserved for when we give our                                         
absolute best. We’re not always perfect so BETTER is most likely where everyone will be most of                                 
the time.”  

○ Better (Great Behavior): scholar moves up to BETTER when they are showing great leadership skills and only                                 
need to be reminded 1-2 times throughout the day to get things done (1-2 checks). We know that BETTER                                     
scholars are trying hard to be their BEST.  
 

○ Good (Daily Starting Point for All Scholars) - good behavior is average- scholar is on task, not misbehaving,                                   
following procedures.  
 

● Referrals 
○ Scholars will be sent to the Dean for reflection and redirection. If they have any other infractions, they will 

result in an immediate referral and removal from class. 
● Scholars may move back up a chart at the teacher’s discretion. 
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Check/Deduction System 
Warnings may be issued at teacher’s discretion. Any infractions after 2 warnings will result in an immediate check (for                                     
elementary) or deduction (middle school).  
 
 
E. Procedures for Disciplinary Violations 

 
At Emma Donnan Elementary and Middle School, we are committed to serving all scholars, especially those who need us the                                       
most, while simultaneously protecting the strong culture that makes our academic gains possible. All scholars are taught the                                   
Core Values and are held accountable to them throughout the year. As stated above in the general Code of Conduct,                                       
misbehaviors at Emma Donna result in consequences. If negative behaviors persist, or if scholars have not adequately fulfilled                                   
the given consequence, more serious consequences may be put in place. Consequences vary based on the grade level of the                                       
scholar, the severity of the action, and the frequency of the incident. Such consequences may include: 
 

● Individualized behavior intervention and remediation plans 
● Scholar reflection on community violation (may be written, private or public); 
● Removal of school privileges (including school trips, in-school privileges, etc.); 
● Lunch detention; 
● School/community service; 
● In-school consequences; 
● Short-term out-of-school suspension; 
● Long-term out-of-school suspension; and 
● Removal from the school community through expulsion 

 
To preserve valuable instructional time and enact learning outcomes to further the goal of equity for our scholars, Emma Donna                                       
strives to keep our scholars in school and in classrooms. However, allowing the same scholars to commit the same infractions in                                         
the same situations can have a deleterious effect on the culture of our schools. Therefore, when a scholar’ actions are                                       
detracting from the ability of other scholars to learn in a safe, value-added environment, it may be necessary to remove the                                         
offending scholar from the classroom and, in the most severe cases, asked to leave the school community, and eventually from                                       
the school. If a scholar’ consequence involves being picked up by a parent, guardian, or authorized adult and escorted home                                       
early or suspended for any period of time, a parent or guardian may be asked to meet with an administrator regarding the                                           
scholar’s behavior prior to their return to school. Please note that suspended scholars who are sent to school notwithstanding the                                       
consequences outlined in their suspension letters will receive escalating consequences for violating Section 4 of the Code of                                   
Conduct (Failure to Comply with School-Imposed Consequences).  
 
F. Tiered Behavior Responses 

 
While Emma Donnan strives to implement our behavior system consistently, we also recognize that some scholars’ needs may                                   
be best met through customized behavior plans. We also seek to tailor consequences to the severity and frequency of the                                       
undesirable behavior and the scholar’s individual circumstances. Both the severity of consequences and the scope and depth of                                   
structured, proactive support provided by the Staff to scholars who need increased supports will increase commensurate with                                 
the severity and frequency of the violations. As the consequences become more severe, we will notify and seek involvement of                                       
families to help design and implement response plans. Emma Donnan’s response to behaviors will escalate as negative                                 
behaviors escalate, with the most serious infractions of the Code of Conduct receiving the most serious consequences. Violence                                   
directed to other scholars or staff will lead to the most serious consequences. 
 
G. Being Proactive 
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It is the school’s job to connect the dots for scholars and families on exactly why we work so hard and why we hold high                                                 
expectations for every scholar. This messaging must come through: 

● New scholar enrollment; 
● Family orientations; 
● Prep Academy; 
● Family events; 
● Official school notifications; and 
● Ongoing informal communication and meetings with staff, scholars, and families. 
● Family Conferences 
● Parent Meetings upon request 

 
H. Alternative Instruction 

 
Emma Donnan provides scholars with alternative instruction if they are suspended or expelled (until enrolled in another school,                                   
or until the end of the school year, whichever comes first). During the period of their removal or suspension, scholars must be                                           
provided with alternative instruction, which includes, but is not limited to, classwork and homework assignments. Additionally,                               
scholars will be permitted to take any state examinations that are administered during the suspension period for which no                                     
make up examination is permitted by the testing authority, as well as to make up school examinations that may affect their                                         
academic records. Arrangements will be made between the school and each individual family for the delivery of services, pick                                     
up/delivery of work, and the making-up of any missed assignments and classroom instructional support. All alternative                               
instructional materials will permit the scholar to make adequate academic progress and must be completed satisfactorily for                                 
the scholar to return to school. Nonetheless, alternative instruction cannot replicate all the benefits of full classroom instruction                                   
and participation by the scholar. 
 
Alternative instruction will provide the scholar with an opportunity to continue to earn academic credit and must be                                   
appropriate to the individual needs of the scholar. All IDEA mandates must be followed for scholars with disabilities. In                                     
determining the alternative instruction for a scholar with a disability and for a scholar who has a 504 Accommodation Plan,                                       
consideration will be given to the scholar’s IEP and behavioral intervention plan, or 504 Accommodation Plan. In addition, if an                                       
IEP scholar has already been suspended for more than an aggregate of (10) school days during the school year due to                                         
disciplinary actions that create a pattern of removals as determined by Emma Donnan, the scholar must either be reinstated or                                       
assigned to an appropriate setting until a Manifestation Determination Review (MDR) takes place. 
 
I. Seclusion and Restraint 

 
The chief priority of Emma Donnan is to create a safe and orderly environment for all scholars, staff and visitors. The effort to                                             
maintain this environment is an expectation of all scholars, families, and school employees. Every effort should be made to                                     
prevent the need to restrain or place scholars in seclusion. All schools will use prevention, positive behavior intervention and                                     
support and conflict de-escalation to eliminate or minimize the need for the use of restraint or seclusion. However, it is                                       
recognized that at times it may be necessary for staff who have been trained and certified to use reasonable restraints                                       
and/or seclusion when there is an imminent risk of injury to the scholar or others.  
 
Emma Donnan staff members will be trained through Safety Care and only properly certified staff will be involved in any                                       
potential restraint of a scholar. Restraint or seclusion should not be used as a means of punishment or convenience. All                                       
behavioral interventions must ensure the right of all scholars to be treated with dignity and respect. This policy applies to all                                         
scholars, not only scholars with disabilities. If seclusion and/or restraint is necessary, as soon as possible after use, the parent or                                         
guardian will be informed and provided with a detailed account of the incident including the circumstances that led to the use                                         
of restraint and/or seclusion.  
 
J. Substance Abuse Policy 
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The use and/or abuse of all substances including alcohol and illegal drugs (including steroids and prescription opioids), as well                                     
as the inappropriate use and/or abuse of legal substances (inhalants, electric cigarettes, herbal supplements, prescription                             
medications, dietary aids and over-the-counter medications) in school is both a violation of law and harmful to the educational                                     
purposes of our school. It is the policy of Emma Donnan that the school will respond to the use and/or abuse of substances                                             
including alcohol and illegal drugs (including steroids), as well as the inappropriate use and/or abuse of legal substances                                   
(inhalants, electric cigarettes, herbal supplements, prescription medications, dietary aids and over-the-counter medications)                       
through education, medical/health assistance, and discipline. 
 
Education 
An education/medical/health approach will be the first step in an attempt to help students decide not to use and/or abuse                                       
substances and to assist students who are involved. Every effort will be made by teachers and counselors to educate students                                       
and engage with families about substance use and/or abuse and to create an atmosphere of knowledge, confidence, and                                   
trust that will encourage young people to seek help in overcoming problems in substance abuse. Emma Donnan’s Health and                                     
Wellness plan specifically addresses substance use and abuse. 
 
Community Liaisons 
The School will maintain liaisons with rehabilitation, treatment, judicial, law enforcement, and legislative agencies to help                               
ensure that the total community capability is brought to bear on the elimination of substance abuse problems.  
 
Policy 
The use and/or abuse of any substance including alcohol and illegal drugs (including steroids and prescription opioids), as well                                     
as the inappropriate use and/or abuse of legal substances (inhalants, electric cigarettes, herbal supplements, prescription                             
medications, dietary aids and over-the-counter medications) is strictly prohibited on school grounds. Any possession, use or sale                                 
of illegal drugs or drug paraphernalia, legal substances intended for misuse or alcoholic beverages on the school grounds, at                                     
school functions or on school buses is prohibited at all times. Emma Donnan’s goal to have a “Drug Free School” can only be                                             
achieved if the administration has the authority it needs to carry out the Drug/Alcohol policy. Therefore, the administration                                   
follows the principle of “reasonable suspicion” not “probable cause.” Scholars smelling of alcohol or marijuana, or behaving in                                   
a manner that would indicate possession or ingestion of drugs or alcohol, on school property and at school events, are subject                                         
to this policy, and disciplinary action could follow. 
 
Procedures 
The following steps will be taken in response to student use of substances:  

1. If a scholar voluntarily confides a drug or alcohol problem to any staff member, staff will consult immediately with                                       
a school counselor, school nurse, or School Leader, who will then consult the Dean of Students to develop                                   
recommendations. In such instances, the School will work with the scholar and family to address the drug or alcohol                                     
problem.  

2. If a school administrator has reasonable grounds to suspect, through direct observation, that a scholar is under the                                     
influence of drugs or alcohol, but no contraband is found, an assessment will be made. The student may be                                     
removed from class, and parental contact will occur immediately.  

3. When a scholar is determined to be under the influence of drugs or alcohol, but no contraband is found, the Dean                                           
of Students or designee will immediately notify parents and a conference will be held with the student and                                   
parents before the student returns to school. The student may be required to attend meetings of an approved                                   
alcohol or drug recovery program or other appropriate treatment. In addition, the student will be subject to                                 
disciplinary action.  

4. If a scholar is found to be selling, distributing or in possession of a drug or alcohol, the Dean of Students or                                             
designee will notify parents and a conference will be held with the scholar and parents. The substance will be                                     
sealed and labeled with the date and time of confiscation and noted in the incident report. If it is a legal                                         
substance, it may be given to the parent or disposed of at the parent’s request. If the substance is illegal, it will be                                             
turned over to appropriate authorities. The scholar may be required to attend an approved alcohol or drug                                 
recovery program or other appropriate treatment and will be subject to disciplinary action.  
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The intent of Emma Donnans Drug and Alcohol Policy is to be proactive so that individuals with problems can be readily                                         
identified and provided with appropriate services. In addition, Emma Donnan upholds the law and sets high standards for                                   
scholar conduct and safety. 
 
Resources/Supports 
If you are concerned about an Emma Donnan scholar and the possible use of drugs or alcohol, we encourage you to contact                                           
School Leaders.  
 

● Talking to Your Kids About Marijuana 
● Parent Power 
● Alcohol Use and Your Kids 

 
K. Due Process Protections 

 
All scholars facing out-of-school suspension are entitled to due process. For a short-term out-of-school suspension (i.e., a                                 
suspension for less than ten days), the scholar will, prior to the suspension, be told by the Principal or their designee the basis                                             
for the suspension, the evidence supporting the consequence, and will be able to give his or her side of the story. For a                                             
suspension longer than ten days, a scholar will have the opportunity present evidence to the Principal or their designee in a                                         
more formal proceeding, is entitled to be represented by counsel, will be provided the evidence supporting the suspension,                                   
and will be given the opportunity to confront the evidence against the scholar and to present evidence as well. The scholar can                                           
be removed from the school immediately if a danger to others and the school environment. In appropriate circumstances the                                     
scholar may be also referred to law enforcement authorities. 
 
The most serious consequence, if all else fails and only in extraordinary circumstances, will be expulsion of the scholar from the                                         
School. A scholar facing expulsion and his or her parents or guardians will be afforded all due process protections required                                       
under applicable laws and regulations including a full and fair hearing. 
 
Emma Donnan holds all scholars to high expectations Scholars with an identified disability as documented by an IEP or 504                                       
Plan are provided with the accommodations necessary to access the curriculum. This includes accommodations that address                               
social, emotional, adn behavior concerns. 
 
Scholars with disabilities have the same rights and responsibilities as other scholars, and are afforded due process protections                                   
under the provisions of the Individualswith Disabilities Education Act and its implementing regulations. A scholar with a                                 
disability may be entitled to disciplinary measures that align with their needs as outlined in an IEP, 504 plan, and/or                                       
determinations from an MDR. Scholars for who an IEP does not include specific disciplinary guidelines may be disciplined in                                     
accordance with the standard school policy. Re-entry meetings occur when a scholar is removed from the environment for a                                     
severe or repetitious unproductive behavior. 
 
When a scholar with an IEP has been removed from school for either 10 consecutive days or for more than 10 cumulative                                           
school days in a school year based on conduct that forms a pattern of removal and results in a change in placement as                                             
determined by the school, they are entitled to a prompt review of the causal relationship between their disability and the                                       
behavior that precipitated the school’s disciplinary action. The MDR is designed to determine whether (1) the conduct in                                   
question was caused by or had a direct and substantial relationship to the scholar’s disability; or (2) the conduct in question                                         
was the direct result of the school’s failure to implement the IEP. The manifestation team will consist of school officials, the                                         
scholar’s parent or guardian, and relevant members of the multidisciplinary team. Parents or guardians will receive written                                 
notification prior to any manifestation team meeting. This notification will inform the parent or guardian of (1) the purpose of                                       
the meeting, (2) the names of the individuals expected to attend, and (3) their right to have relevant members of the                                         
multidisciplinary team participate at the parent or guardian’s request. 
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The MDR will include a review of all relevant information in the scholar’s file including their IEP, any teacher observations, and                                         
any relevant information provided by the parent or guardian. If the manifestation team determines that the scholar’s conduct                                   
was a manifestation of their disability, the multidisciplinary team will (1) conduct a functional behavioral assessment and                                 
implement a behavioral intervention plan; and (2) return the scholar to the placement from which teh scholar was removed,                                     
unless the parent or guardian and the school agree to a change of placement as part of the modification of the behavioral                                           
intervention plan. If the manifestation team determines the conduct in question was the direct result of the school’s failure to                                       
implement the IEP, the school will take immediate steps to remedy those deficiencies. Lastly, if the scholar’s conduct is ruled not                                         
to have been a manifestation of their disability, school personnel may apply the relevant disciplinary procedures to scholars                                   
with disabilities in the same manner and for the same duration as the procedures would be applied to scholars without                                       
disabilities.  
 
 

X. School Visits 

 
A. Visitors 

 
Emma Donnan always welcomes and encourages visitors, both from within and outside of our school community, to observe our                                     
scholars and staff members in action. All visitors, including parents/guardians, should have a clear and positive purpose for                                   
being on campus. Because Emma Donnan’s primary responsibility is to keep scholars and staff safe, visitors should expect staff                                     
to ask about the visit’s purpose if it is not clear. Emma Donnan trusts all visitors to understand its commitment to school safety. 
 
To that end, visitors will be required to provide their driver's license or state identification card which will be used to conduct a 
limited background screen, and to wear a visible visitor badge at all times. No visitors should leave the front office without 
expressed permission.  Aside from waiting for a scheduled meeting, visitors are not allowed to wait or loiter in the front office. 
If a family/guardian needs to see their scholar, a staff member  will call for them to come to the office. Any visitor who does 
not report to the front office or is found in the building without authorization and a visitor's pass, will be asked to leave 
immediately, and the authorities will be called if the request is not heeded. 
 
B. Open Door Policy 

 
Parent/Guardian Visits 
Emma Donnan maintains an open-door policy with our parents and families, provided they are not a distraction to the learning                                       
environment. In order to be granted access to a scholar at Emma Donnan, a visitor must either be a parent/guardian or listed                                           
by the parent/guardian on the student's authorized contact list. An authorized contact (i.e. older sibling, grandparent, or other                                   
relative) has the ability to visit the scholar and/or pick them up from school. If a visitor requests access to a scholar but is not                                                 
listed on the authorized contact list, Emma Donnan will call the parent/guardian on file to discuss the situation prior to                                       
providing access. To add an individual to a scholar's authorized contact list, a parent/guardian must contact the front office. If                                       
a parent/guardian requests to restrict the access of a biological parent to a student, the parent/guardian must provide legal                                     
documentation (i.e. court order, letter or order from Department of Child Services, child custody order, restraining order, etc.). 
 
As partners in this work, Emma Donnan welcomes parents/guardians, and those who  are  listed  as  authorized  contacts, 
to visit scholars but asks that parents/guardians please schedule visits in advance with the appropriate staff member.  As 
outlined below, staff may be unable to accommodate unscheduled visits. However, unscheduled visit requests may not be 
honored due to a lack of capacity from the staff. Parents and family members are also welcome to request meetings with 
any member of the staff. Meetings will be scheduled at the staff member’s earliest possible convenience. If requests for a 
meeting are not met, family members should report the concern to the school leader. All visitors must first sign in at the 
front office, obtain a visitor's badge and receive expressed permission to enter the building. 
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Basic Information 
 
Address:   1202 E. Troy Ave. 
    Indianapolis, IN 46201 
 
Telephone Number:   
Fax Number:    
 
Principal (Elementary):  Edward Rangel 
Email:    erangel@adelanteschools.org 
 
Principal (Middle):  Matthew Rooney 
Email:    mrooney@adelanteschools.org 
 
 
Director of Operations:   Jordan Habayeb 
Email:    jhabayeb@adelanteschools.org 
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General Considerations and Planning 
Guidelines 
Introduction 

The purpose of the School Emergency Response Plan is to provide a concise reference for staff 
when facing a crisis or an emergency.  Accident and crisis prevention are particularly important 
whenever children are involved, but even the most thorough and imaginative forethought 
cannot prevent all emergencies.  Emergencies in schools must be addressed in an expeditious 
and effective manner.   

Identification of School Teams 

Adelante Schools has developed emergency teams with their respective functions described 
below: 

1. Emergency Response Team 

The roles and responsibilities and a current list of the School Emergency Response Team can be 
found in Section 4.  This team is updated on an annual basis. 

2. Post-Incident Response Team 

The Post-Incident Response team is responsible for the recovery phase – ensuring that the school 
returns to normal operations as quickly as possible following an emergency or crisis.   

Member of the Post-Incident Response Team 

Required Position Name Agency 

Appropriate 
school personnel 

Edward Rangel, Jordan Habayeb, 
Matthew Rooney 

Adelante Schools 

Medical personnel Amanda Sloan  Adelante Schools 

Mental health 
counselors 

Erin Kimble Adelante Schools 
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Concept of Operations 

The initial response to all emergencies at Emma Donnan Elementary & Middle will be by the Incident 

Commander (IC) and the School Emergency Response Team.  Upon the activation of the School 

Emergency Response Team, the Executive Director or his/her designee will be notified and, where 

appropriate, local emergency officials will also be notified.  Efforts may be supplemented by city, county 

and state resources through existing protocols. 
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Risk Reduction/Prevention and 
Intervention 
Training	Program	
This Plan is consistent with the National Incident Management System (NIMS) guidelines. The 
guidelines provide standardized training modules with competency requirements for each level of 
activation and responsibility.  The following training program is followed: 

Orientation 
All school employees attend a Plan review and orientation training as a facilitated class. 

Training 
The Directors of Operations and staff with emergency assignments in the Command Post attend 
periodic special management Table Top Training in order to become familiar with the applied theory 
of the Incident Command System and functional management coordination.  

School Site Requirements 
The school will incorporate two “What If?” scenario discussions annually.  The school will conduct 
one table top exercise annually.  Fire drills will be conducted twelve (12) times during each school 
year, eight (8) of which will be conducted between August and January.  Sheltering drills will be 
conducted at least one time during each school year.  Early dismissal drills will be conducted at least 
one time during each school year.   

Reviewing procedures with students 
1. The teacher will review with all students the fire, earthquake, lock-down - RESPONSE, 

Lock Down - NO RESPONSE drill procedures with students. 
2. Immediately following an emergency drill, the teacher will help students to evaluate 

their conduct during a drill. 
3. The teacher will review procedures for evacuation with students: 

a. Students are to line up silently and in single file.  No talking, running or pushing is 
allowed. 

b. The teacher will direct the students to move to the evacuation site in accordance 
with the route or other safe route as determined by the teacher.  Do not walk 
under covered walkways unless it is necessary. 

c. The teacher will direct students to form a line and sit down at the evacuation 
area. 

d. The students are to remain silent and attentive. 
e. An All Clear signal will be given to return to your classrooms. 
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f. At the conclusion of the emergency, the teacher will walk the students back to 
the classroom in an orderly and silent manner. 

 

School	Security/Safety	Personnel	
Manager of Operations: Responsible for recording ALL student and staff attendance. Also 
serves as initial greeter to ALL Adelante Schools outside visitors.  

Director of Operations: Constantly rotating through building during downtime: hallways, 
bathrooms, and stairwells. This will serve as a deterrent to outside intruders, student loitering, 
delinquency and truancy.   

Principal: When principal is not engaging in classes and meetings will also monitor hallways to 
deter truancy. 

Floating Teachers: All teachers will play a role in school safety ranging from hall monitoring to 
emergency evacuations. Individual roles will be assigned based on individual strengths once 
teaching staff has been determined. 

School Nurse: The school nurse will play a major role as a quick medical “point of reference” in 
tending to any minor physical or social discomforts which may arise with students on school 
premises. School nurse will be a huge, experienced outlet to expeditiously recognize any 
immediate medical issues that untrained staff may not be able to spot. 

Other	Important	Resources	
 
Located on the Emma Donnan Emergency Management Google Drive: 

- Reunification Protocols 
- Title IX Reporting Template 
- Media Response Plan 
- Student with a Weapon Flow Chart 
- Text, Email, and Call Scripts for Communication to Families 
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School Emergency Response Team 
School	Emergency	Response	Team	Master	List		
Incident Commander / Operations Section Chief Public Information Officer (PIO) 

Jordan Habayeb Jordan Habayeb 

Site Coordinator First Aid Coordinator 

Eddie Rangel Amanda Sloan 

Police/Fire/Medical Coordinator Site Facility Check/Security 

Matthew Rooney Kendra Randle 

Search Team Coordinator Parent Coordinator 

Adam McMickle Angela Douglas 

Student Supervision Team Student Reunification Team 

All Teachers & Staff All Teachers & Staff 

Recorder Staff Trained in Physical Restraint 

Tiffany Barnett Rangel, Rooney, Habayeb 

 

Evacuation Checkers 

Locations First In Line Back-Up 

Rooms 101-116 Randel Douglas 

Rooms 119-122 Kimble Barnett 

Rooms 109-111 & 123, Front 

Office 

Fonseca Habayeb 

Rooms A201-A216 McMickle Sloan 

Rooms A219-B217 Rooney Bussberg 
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Emergency Management 
Buddy	System	
Teachers and staff occupying rooms listed together will check to make sure the other teachers and staff 

are not injured before the rooms are evacuated.  In the event a teacher is injured, the students will be 

evacuated by a “buddy” teacher, or if a “buddy” teacher needs to remain to administer first aid the 

teacher in the adjoining room will evacuate the students.  A classroom’s “buddy” teacher is listed on 

their emergency map.  

Emergency	Signals	
The following signals will be used to respond to an emergency: 

Signal Description Means of Comm. 

“LOCK DOWN - RESPONSE 

LOCK DOWN - RESPONSE 

LOCK DOWN - RESPONSE” 

Crisis that activates the School 

Emergency Response Team 

Verbal Command over 

intercom, push alert 

through School-Pass 

“LOCK DOWN - NO RESPONSE 

LOCK DOWN - NO RESPONSE 

LOCK DOWN - NO RESPONSE” 

Does NOT activate the School 

Emergency Response Team (threat is 

too dangerous).  Is used in one of the 

following scenarios: 

1. Shots being fired 

2. Gunman in the building 

3. Hostage situation 

Verbal Command if 

possible, push alert 

through School-Pass 

Secure Campus Crisis that activates the School 

Emergency Response Team. All 

classroom doors are closed and locked. 

There is no movement out of classrooms 

but instruction keeps going.  

Verbal Command if 

possible, push alert 

through School-Pass 

Fire Alarm Fire Verbal Command or Fire 

Alarm System (bells will 

only be used with a fire) 

Shelter-in-Place Threat requiring the protection of the 

body (i.e.: earthquake) or a severe 

weather emergency.  

Verbal Command or 

movement of the earth 

All Clear Signals that the crisis/emergency has Verbal Command 
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ended 

Emergency Locations 
 
Command Post or Emergency Control Area Location/Contact Information 
Primary Command Post Room 124 
Secondary Command Post Room A116, Executive Director Office 

Primary Evacuation Site 
Central Catholic School, 1155 Cameron St, 
Indianapolis, IN 46203 

Off-Site Command Post 
Central Catholic School, 1155 Cameron St, 
Indianapolis, IN 46203 

Media Staging Area (outside school) In front of school 
Parent Staging Area (outside school) Bus Parking Zone 
Media Staging Area (inside school) Main Office 
Parent Staging Area (inside school) The Commons 
Interior Safe Area  The Commons 
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Evacuation Procedures 
Evacuations	
Evacuations will be conducted as follows: 
 
1. General evacuation 

A general evacuation is executed upon hearing the fire alarm or with a verbal command.  
Standardized evacuation procedures are followed. 
 
Fire: Evacuate at least 50 feet from the building. 
Bomb Threat: Evacuate at least 300 feet from the building. 
Multi-hazards: Evacuate at least 300 feet from the building. 
 

2. Controlled evacuation 
A controlled evacuation will be executed by the IC or police/fire authorities.  A controlled 
evacuation is typically conducted classroom by classroom and staff and students are 
directed to evacuate away from the threat.  Areas/classrooms closest to the threat are 
evacuated first. 

 

General procedures: 
1. Remain calm. 
2. Ensure that an evacuation map is posted in every room.   
3. The Incident Commander (IC) organizes the School Emergency Response Team (SERT) 
4. SERT reports to the evacuation site before any students arrive and notifies the IC of 

suspicious activity if necessary so that students can be redirected to an alternate evacuation 
site. 
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Emergency Contact Information & 
Communication 
Notification and Communications Regarding Emergency Response 
Adelante Schools’ procedures for notification of students, staff and community will be through 
the Director of Operations or his/her designee. 
 
Communication at the School Site 
A crisis that takes place at a school impacts the entire community and is likely to draw media 
attention.  A member of the School Emergency Response Team will be appointed as the Public 
Information Officer (PIO).  This person will assist the IC in the preparation of a news statement 
for release to the public.  On site the PIO will meet with the press and arrange for their needs.    
The PIO will also be responsible for recording duties, noting when notification of the School 
Emergency Response Team took place and what other parties were notified.  They will maintain 
a log of the sequence of events as they unfold.  The PIO will ensure that the person who is 
answering the phones at the school has a prepared statement to read as well as a prepared 
notice for staff and parents. 
 
Emergency Telephone Numbers 

Name Phone Number 

EMERGENCY 911 

IPS Police (317) 226-4633 

Citizen’s Energy (317) 924-3311 

IPL (317) 261-8222 

Local Poison Control (800) 222-1222 

Indianapolis Animal Control  (317) 327-1397 

Department of Child Services  (800) 800-5556 

 

Notification List 

Indiana Public Schools ................................................................................................ 317.226.4633 
Indianapolis Mayor’s Office of Education Innovation ................................................ 317.327.3601  
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Key Incident Response Procedures 
Airborne	Contaminants		

1. Notify Main Office/Administration 

2. Turn off all fans, close the windows and doors, shut down the building’s air handling 
system. 

3. Immediately direct staff to remove students to shelter in place.  Utilize classrooms, 
offices, and other rooms within the school with the fewest number of windows (if 
possible). 

4. Instruct staff to lock all doors, close windows and air vents. 
5. Instruct all staff members to seal all windows, doors and air vents with plastic sheeting 

and duct tape  
6. Direct School Emergency Response Team members (search & rescue, 

police/fire/medical coordinator) to turn off fans, air conditioning and forced heating 
systems. 

7. Listen to the radio, watch TV or check the Internet often for official news and 
instructions as they become available. 

8. Call 911 

Animal	Disturbance	
1. Notify office and administration. 
2. Keep students away from the animal (return to classroom, secure all entrances to 

classroom, etc.) 
3. Call 911 Animal Control 
4. Attempt to isolate the animal from students, if it is safe to do so.  If the animal is 

outside, students will be kept inside.  If the animal is inside, students will remain outside 
in an area away from the animal. 

Armed	Intruder/Hostage	Situation/Shots	Fired	
1.  Assess the situation and remain calm. 
2. Move away from the threat. 
3. Notify the Incident Commander (IC) of the situation 
4. Call 911.  Provide school site name and location, suspect description, direction of travel, 

how many shots have been fired, location on campus, hostage situation: victims, etc.  
Obey the Police.  Everyone may be treated as a suspect. 

5. Obtain accurate information: Where in the building is the event occurring? How many 
are involved (both perpetrators and hostages)? What demands, if any, have been made?  
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6. Declare a Lock-Down – NO RESPONSE. 
7. Isolate the area. 
8. If possible, begin a controlled evacuation – move all non-essential adults and students 

away from the affected area.  Begin with areas closest to the affected area. 
9. Await the arrival of the police, and provide needed assistance.  

 

Assault		
1. Ensure the safety of students and staff first. 
2. Notify office and administration. 
3. Call police if necessary. 
4. Notify First Aid Coordinator and provide medical assistance, when necessary. 
5. Seal off area where assault took place. 
6. Defuse situation, if possible. 
7. IC notifies police is weapon was used, victim has physical injury causing  substantial 

pain or impairment of physical condition, or assault involved sexual contact. 
8. IC notifies parents of students involved in assault. 
9. Document all activities.  Ask victim(s)/witness(es) for their account of incident. 
10. Assess counseling needs of victim(s) and/or witness(es). 

 

Assault	on	Staff	Member	by	Student	
1. Provide medical attention for staff member. 
2. Notify office and administration. 
3. Determine if the victim wishes to make a police report of the incident.  If a weapon was 

involved or the injury required more than minor first aid, the police must be called. 
4. Complete accident/incident form. 
5. Take statements and interview witnesses to consider depositions if the situation 

warrants. 
6. Inform the student’s parents or guardian. 
7. Assess the need for disciplinary action. 
8. Prepare for media coverage. 

 

Biochemical	or	Chemical	Release	
Scenario 1: Substance Released Inside a Room or Building 

1. Evacuate the Building. 
2. Notify Main Office/Administration 
3. Turn off all fans in the area of the release; close the windows and doors, shut down the 

building’s air handling system. 
4. Signal for the building to be evacuated. 
5. Call 911. 
6. Contact Network Support 
7. Contact the Charter Board 
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8. Direct School Emergency Response Team members (search & rescue team) to isolate 
and restrict access to potentially contaminated areas. 

9. Direct School Emergency Response Team members (search & rescue team) to turn off 
local fans in the area of the release, close the windows and doors, and  shut down the 
building’s air handling system. 

10. Ensure person’s who have come in direct contact with the hazardous substances  are 
washed and cleaned.   

 

Scenario	2:	Substance	Released	Outdoors	and	Localized	
1. Notify Main Office/Administration 
2. Turn off all fans in the area of the release; close the windows and doors, shut down the 

building’s air handling system. 
3. Immediately direct staff to remove students from the affected areas to an area upwind 

from the release.  If necessary, evacuate the building.  
4. Call 911 
5. Direct School Emergency Response Team members (search & rescue team) to establish 

a safe perimeter around the affected area and ensure personnel do not reenter the 
area. 

6. Direct School Emergency Response Team members (search & rescue team) to turn off 
local fans in the area of the release, close the windows and doors, and  shut down the 
building’s air handling system. 

7. Ensure person’s who have come in direct contact with the hazardous substances are 
washed and cleaned.   

 

Scenario	3:	Substance	Released	in	Surrounding	Community	
1. Once local authorities determine a potentially toxic substance has been released to the 

atmosphere, initiate a Lock-Down Response.   
2. Direct all students and staff who are outside when the Lock Down Response is declared 

to return to their classrooms or other designated space. 
3. Call 911 and advise them of the school’s response to the event. 
4. Contact Network Support 
5. Contact the Charter Board 
6. Direct staff to turn off local fans, close and lock doors and windows.  Consider directing 

staff to seal gaps under doors and windows with wet towels or duct tape.   If gaps 
are sealed; monitor the air space in each classroom. 

7. Direct School Emergency Response Team (search & rescue team) to seal vents with 
aluminum foil or plastic wrap and turn off sources of ignition, such as pilot lights, and 
shut down all buildings’ air handling systems. 

8. Turn on a radio or television station to monitor information concerning the incident. 
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Bomb	Threats	
1. Record information about telephone bomb threats.  Listen to the message without 

interrupting the caller.  Write down the message, noting time of call, unusual 
background noises, and estimated age of caller, and try to keep the caller talking.  
Attempt to ascertain from the caller the type of bomb, where placed, time of 
detonation, and reason school has been targeted. 

2. After caller has concluded his or her threat, hang up and immediately lift the receiver 
and press *69 (call trace). 

3. If school has caller ID, note the number from which call was made. 
4. Notify Main Office/Building Administration. 
5. If threat is written, place it in an envelope or plastic bag. 
6. Evaluate the bomb threat and determine if building evacuation is necessary.  If threat is 

deemed valid: Call 911 – advise building is being evacuated because of a bomb threat, 
Activate SERT, Turn off school bell system, Don’t use PA system, Turn off all two-way 
radios.  NOTE:  Do not utilize the fire alarm system to evacuate the building. 

7. Dispatch SERT to notify each classroom of the need to evacuate the school.  While 
completing this task, conduct a limited search of common areas of the school. 

8. In consultation with police/fire officials, determine when it is safe to reenter the school. 
 

Bus	Accidents	
School Bus Accident 

1. Upon learning of an accident, obtain the bus number, location and time of accident, 
number of injures sustained, whether police/fire/ambulance is on the scene or are 
required, and the location of all injured parties from the person notifying the 
administration or other school employee. 

2. Notify the IC. 
3. Dispatch SERT to accident scene with Emergency Response Kit and student information 

cards, if this is a group on a field trip the student roster will advise you of which 
students, parents and staff are on the bus. If this is a home-to-school bus, you will need 
to print an entire student roster report. 

4. If there are injuries of students, determine if siblings of bus-riding students are still at 
school.  Assemble these students and advise them of the accident and make them 
available for parent pick up. 

5. When advised by SERT on scene of current status, direct appropriate notifications to be 
made. 

6. If appropriate, respond to the hospital. 
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Building	Collapse	
If you are in a Building Collapse or Explosion 

1. Get out as quickly and calmly as possible.  Follow evacuation procedures in Section 8. 
2. If you can’t get out of the building, get under a sturdy table or desk. 

 
If you are trapped by debris 

1. Cover your nose and mouth with a cloth or clothing. 
2. Move around as little as possible to avoid kicking up dust, which is harmful to inhale. 
3. If possible, use a flashlight so that you can see your surroundings. 
4. Tap on a pipe or wall so rescuers can hear where you are. Use a whistle if one is 

available. Shout only as a last resort as shouting can cause you to inhale dangerous 
amounts of dust. 

 
If you clean up debris 

1. Wear gloves and sturdy shoes. 
2. Sort debris by type (wood, appliances, etc.). 
3. Do not touch debris that has utility wires in it. 
4. Do not move debris that is too large or too heavy. Ask for help from neighbors, friends, 

and recovery workers. 
 

Carbon	Monoxide	
1. Evacuate the area  
2. Call 911  
3. Get any victims to fresh air immediately  
4. Open windows  
5. Call your local utility 

 

Child	Abuse	Reporting		
1. If reasonable cause exists to believe abuse has occurred, we will report immediately to 

DCS.  WHEN IN DOUBT, REPORT. 
2. Immediately upon finding out information that leads you to be concerned, contact the IC, Social 

Worker, or a Principal. Should this warrant a call, they will arrange coverage of your class. 

3. Within the hour, call DCS and file a report. Before calling use the Adelante Schools’ report 

template to ensure that you have all needed information. If you need help or would like 

support, contact the IC or Social Worker. 

4. After making the call, ask for the report number and add this to your report.  

5. Before going on with your day, email the report to your School Leader and IC.  

6. Do not inform parent/guardian of the report.  It is DCS’ or law enforcement’s 
responsibility to investigate and inform them. 
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Child	Does	Not	Arrive	Home		
1. If the school learns that a child has not arrived home from school in a reasonable 

amount of time, contact the child’s last classroom teacher of the day to find out the 
child’s normal end-of-day habits (i.e. walker / bus rider or gets ride from parent). 

2. Contact the IC for assistance. They will need the following information when called, 
Childs name, Date of Birth, Address, Home phone number, Description of the student 
(hair color, height, ethnicity, what was the student wearing when last seen). If the 
parent is at the school, send them home to wait and check their neighborhood.  

3. Notify the police and request that they commence an investigation into the situation if 
the child has been missing for an extended period of time. 

4. Organize the child’s teachers, friends, and companions for interview with the police.  
5. Attempt to locate the last person to see the child. 
6. Work cooperatively with the authorities to assist in locating the child. 
 

Civil	Disturbance	
1. Contact office and administrators when a civil disturbance is observed. 
2. Call 911 if warranted. 
3. Assess the danger of the disturbance and issue a Lock-Down if necessary. 
4. Prepare a flyer to inform parents of the incident. 
5. Notify Network Support 
6. Notify the Charter Board. 

 

Critical	Condition/Hospital	Treatment	
1. If a child is in need of immediate hospital treatment at your school, notify the office as 

to the person’s location and condition, but stay with the victim. 
2. Secure medical help available in the school (school nurse/health aide and CPR providers) 
3. Call 911. 
4. Evacuate any students who may be present and secure adult support. 
5. When help for the victim is secured, the teacher helping the victim should rejoin her or 

his class. 
6. The person accompanying the child to the hospital should take the medical emergency 

form. 
7. Review the student’s health file kept in the nurse’s office for pertinent information such 

as drug allergies, last tetanus shot, and medications taken.  Relay this information to the 
hospital. 

8. Notify the victim’s family. 
9. Arrange for counseling sessions with witnesses as necessary. 
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Death	of	a	Student/Staff	Member	
1. Upon notification of death, arrange for an emergency staff meeting where procedures 

will be reviewed and current information be provided. 
2. Arrange for counseling services for students and staff. 
3. Prepare a notice to be sent home to parents with particulars regarding any 

arrangements that may have been decided by the family of the deceased. 
4. If occurring during the school day, on school property, follow the Lock-Down procedures 

and treat the event as a criminal act. 
5. Call a meeting of SERT to formulate the school’s response to the notice. 
6. Activate the telephone tree to school staff if notification is received after school hours 

or during  
7. Contact family/friends of the deceased to offer support and obtain information 

regarding arrangements. 
8. Arrange for appropriate counseling services. 

  

Disabilities	

Guidelines for Assisting Persons with Disabilities 

The following guidelines are designed for those assisting faculty, staff, students or visitors who 
may need additional assistance during an evacuation: 

Persons with Visual Impairment: 

1. Describe the nature of the emergency to the person. 
2. Offer to guide the person, and ask if he/she prefers to take your elbow. 
3. Advise the person about the evacuation route. 
4. Offer to assist the person to a safe area. 

Persons with Hearing Impairment: 
1. Never assume a hearing-impaired person can lip read. 
2. If the person did not hear the warning or alarm, write down the type of emergency, and direct 
him/her to the emergency exit. 
3. Offer to walk with the person to the exit. 
4. Offer to assist the person to a safe area. 

Persons Using Crutches, Canes or Walkers: 
1. Describe the nature of the emergency. 
2. Offer to guide the person, and ask if he/she prefers to take your elbow. 
3. Advise the person about the evacuation route. 
4. Offer to assist the person to a safe area. 
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Persons Using Wheelchairs: 
1. Describe the nature of the emergency. 
2. Ask the person how you can help him/her to exit the building. 
3. Always follow the instructions of the wheelchair user. 
4. Do not remove a person from a wheelchair unless he/she agrees to such a procedure. 
5. Some electric wheelchairs can weigh 400 lbs. If needed, use a minimum of four injury-free 
persons with strong backs to move the chair without battery. Follow correct lifting techniques. 
6. Take extra care for wheelchair users attached to a respirator. Detach and test the portable 
respirator unit prior to disconnecting the battery-operated respirator. 
7. Offer to assist the person to a safe area or safe room. 

 

Earthquake	
When inside a building, stay inside.  Do not run outside because you may be hit by falling 
debris.  Drop to the floor on your knees and make the body as small as possible. Cover yourself 
under a desk, table or bench, in a hall, or stand against an inside wall.  You should be facing 
away from: windows; doors; glass; skylights; brick or rock faced walls; large moveable objects, 
such as book cases; or outside doors and walls.  With one arm, hold on to a desk leg so that it 
will protect your head and neck and so that it will not move away from covering you.  Rest your 
head on one arm and place your other arm over the base of the head and neck.  When it is safe, 
proceed to the assembly areas in the same manner as for Evacuation Procedures. 
 
When outdoors, stay outside.  Do not run inside because you may be hit by falling debris.  Move 
away from buildings and overhead structures.  Drop to the ground on your knees and make the 
body as small as possible.  Face position away from: buildings, power poles and lines, trees or 
other overhead hazards, roads and streets, as cars may go out of control.  Cover as much skin 
surface as possible, close your eyes, and cover your ears.  If you have a book or other similar 
object, place it over the base of your head and neck to protect you from flying debris. When it is 
safe, proceed to the assembly areas in the same manner as for Evacuation Procedures. 
 
Walking to or from school facilities:  if students are walking to or from school when an 
earthquake occurs, they should stay away from all buildings, trees, exposed wires, or other 
hazards that may fall.  The safest place is in the open.  Students should assume “drop, cover, 
and hold” position until the quake is over.  After the earthquake, if on the way to school 
facilities, continue to school.  If on the way home, continue home or return to school. 
 
 

 

 

 

 

 



 

School Emergency Response Plan 

20 

Explosion or Risk of Explosion	

Scenario 1: Explosion on School Property 
1. Call 911. 
2. Initiate Duck, Cover and Hold procedures. 
3. After the explosion, the IC will initiate the appropriate response signal, which may 

include a Lock Down or Evacuation.  
4. If an evacuation is warranted, follow evacuation procedures. 
5. Limit the use of electronic and motorized devices – no open flames. 
6. Attempt to suppress fires with extinguishers.   
7. Contact the Utility company with any damage to water lines, sewers, power lines 

 or other utilities. 
 

Scenario 2: Risk of Explosion on School Property 
1. Call 911. 
2. Determine the appropriate response signal: Lock Down- Response or Evacuation.   
3. If an evacuation is warranted, follow standard evacuation procedures . 

 
Scenario 3: Explosion or Risk of Explosion in Surrounding Area 

1. The IC will initiate a Lock Down – Response. 
2. Call 911.   
3. Staff members should attempt to establish an adequate barrier or shielding (e.g. 

concrete walls, metal doors) between themselves and the source of the blast or 
explosion.  Move students away from exterior windows. 

4. Do not declare an All Clear until the appropriate authorities have given authorization to 
do so. 

 

Fallen	Aircraft	
1. Instruct students and staff to remain indoors and await instructions. 
2. Evacuate the facilities and form up in the assembly area, or other designated spot. 
3. Evacuate the site to a designated area. 
4. Account for all students 

 

Fire	
1. Any person discovering a fire will activate the fire alarm, call 911, evacuate the area, 

close doors and windows to confine the fire, or extinguish it if possible.   
2. If your clothes catch on fire, Stop where you are, Drop to the ground, and Roll over and 

over to smother the flames.  Cover your face to protect your lungs from the smoke. 
3. The IC is to be notified immediately. 
4. Members of the Search Team or IC designees will report to the evacuation site before 

any students arrive.  Team members will look for any suspicious objects or behavior (i.e. 
abandoned cars or objects in evacuation site) and report findings to IC.  In the event of a 
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suspicious object, team member will redirect teachers and students to alternate 
evacuation site. 

5. The IC will form a Command Post at the evacuation site and ensure that the necessary 
agency contacts bare made. 

6. Teachers will immediately take roll and report any missing students to the Search Team 
Coordinator by using the card system.  

7. The Search Team Coordinator will manage the reconciliation of all students and staff.  
The Search Team Coordinator is responsible for bringing the Visitor’s Log and Early 
Dismissal Log (and any additional entry logs) to the evacuation site and reconciling 
attendance with these documents. 

8. First aid is rendered as necessary. 
9. IC in consultation with first responders will determine if students and staff should be 

moved to another area and/or begin the early release procedures. 
 

Food	or	Water	Contamination	(suspected)	
Indicators of contamination may include unusual odor, color, taste, or multiple incidents of 
unexplained nausea, vomiting, or other illnesses. 

1. The IC will isolate the suspected contaminated food/water to prevent consumption  and 
restrict access to that area. 

2. Call 911. 
3. The IC will direct that a list of all potentially affected students and staff be made and will 

provide the list to the responding authorities. 
4. The IC will direct the first aid team to provide immediate medical assistance, when 

necessary. 
5. The IC will maintain a log of affected students and staff and their symptoms, the 

food/water suspected to be contaminated, the quantity and character of products 
consumed, and other pertinent information. 

6. The IC will not declare an All Clear until authorized to do so by the responding health 
department. 

5. The IC will notify the parents of the incident, as appropriate. 
 

Forced	Entry/Theft	of	School	Property	
1. If evidence of forced entry or theft is seen, notify the main office first. 
2. Notify School Safety 
3. Call 911 
4. If the crime is in progress, do not confront the perpetrator and avoid being noticed.  

Instead, attempt to collect a physical description and a license plate number of any 
vehicle the perpetrator may be using.  Watch the direction in which the criminal flees 

5. Secure the crime scene.  Prevent others from entering, and do not disturb possible 
fingerprints, shoe, or tire impressions. 

6. Notify staff to increase security measures. 
7. Prepare a list of missing items with serial numbers, make, model, and estimated cost. 
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8. Organize all witnesses for police interviews and be as helpful as possible to the 
authorities. 

9. Obtain a copy of the police report. 
10. Prepare a media statement and to ease the worries of parents, draft an informational 

flyer. 
 

Flood	
Before Coastal or Flash Flooding 

1. Make an itemized list of personal property, including furnishings, clothing, and 
valuables. 

2. Ensure that the School Contact List is updated and includes important contacts for staff 
and students in the event of an emergency. 

3. Ensure that all students and staff members are aware of the primary and secondary 
evacuation routes and sites. 

4. If your school is in a flood-susceptible area, keep materials, such as sandbags, plywood, 
plastic sheeting, and lumber, on hand to help protect the building(s). 

 
During the Flood 

1. Keep a battery-operated AM/FM radio turned to a local station and follow emergency 
instructions. 

2. If you’re caught inside by rising waters, move to a higher flood.  Take warm clothing, a 
flashlight, and portable radio with you.  Wait for help.  Do NOT try to swim to safety. 

3. When outside, remember: floods are deceptive.  Try to avoid flooded areas, and do not 
attempt to walk across flood waters more than knee deep. 

 
If Time Permits 

1. Turn off all utilities at the main power switch and close the main gas valve if evacuation 
appears necessary.  Do not touch any electrical equipment unless it is in a dry area, or 
you are standing on a piece of dry wood while wearing rubber-soled shoes or boots and 
rubber gloves. 

2. Fill tubs, sinks, and jugs with clean water in case regular supplies are contaminated (you 
can sanitize these items by first rinsing with bleach). 

3. Board up windows or protect them with storm shutters or tape (to prevent flying glass). 
4. Bring outdoor objects, such as garbage cans and other loose items, inside the building, 

or tie them down securely. 
 
After the Flood 

1. Before re-entering the building, check for structural damage.  Make sure it is not in 
danger of collapsing.  Turn off any outside gas lines at the meter or tank, and let the 
building air out for several minutes to remove foul odors or escaping gas. 
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2. Watch for electrical shorts or live wires before turning off the main power switch.  Do 
not turn on any lights or appliances until an electrician has checked the system for short 
circuits. 

3. Cover broken windows and holes in the roof or walls to prevent further weather 
damage. 

4. Throw out fresh food and previously opened medicines that have come in contact with 
flood waters. 

5. Water for drinking and food preparation should be boiled vigorously for 10 minutes 
(until the public water system has been declared safe). 

 

Hazardous	Material	Spill	
1. Contact the main office and administration about the spill. 
2. Call 911. 
3. Do not turn any electrical switches on or off.  Do not use any electrical equipment, 

eliminate any open flames. 
4. Notify the custodial staff of the spill. 
5. Evacuate and close off the area of the spill.  
6. Assess the need for medical attention for anyone exposed to the hazardous fluids and 

call the school nurse and/or responding officials to the location of the spill if necessary. 
7. Record the names and personal information of any persons exposed to the spill. 
8. Notify Network Support 
9. Notify the Charter Board. 
10. Assess the need to inform parents about the spill and prepare a media statement if 

warranted.  
 

Heat	Emergencies	
Before Extreme Heat Hits: 

1. Keep it Cool 
2. Close all floor heat vents. 
3. Seal gaps around window units with foam or duct tape.  
4. Use a circulating or box fan to spread the cool air around. 
5. Use aluminum foil covered cardboard in windows to reflect heat back outside. 
6. Use weather-stripping on doors and windowsills. 
7. Keep storm windows up all year to help keep cool in. 

 
During Extreme Heat 

1. Protect Windows – hang shades, drapes, sheets or awnings on windows to reduce heat 
from entering building. 

2. Conserve Power – stay indoors as much as possible. 
3. Conserve Water 
4. Check plumbing for leaks 
5. Ensure all toilets and showers are set to “low flow”. 
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6. Don’t leave water running 

Hostage Situation		

1. Stay calm. 
2. Don’t be a hero. 
3. Follow instructors of captor. 
4. Cooperate, be friendly if possible; don’t argue with or antagonize captor or other 

 hostages. 
5. Inform captor of medical or other needs. 
6. Be prepared to wait; elapsed time is a good sign. 
7. Don’t try to escape; don’t try to resolve the situation by force. 
8. Be observant and remember everything you see and hear. 
9. When rescue takes place, lie on the floor and await instructions from the  rescuers. 
10. Direct 911 to be called. 
11. Declare a Lock-Down – NO RESPONSE. 
12. Isolate the area.  If possible, begin a controlled evacuation – move all non-essential 

adults and students away from the affected area.  Begin with areas closest to the 
affected area. 

13. Await the arrival of the police, and provide needed assistance. 
 

Infectious	Diseases	
IN THE EVENT OF A HEALTH EMERGENCY 

• Cover coughs and sneezes. 
• Stay home if experiencing cough or fever. 
• Frequently wash hands with soap or an alcohol-based cleaner. 
• Tune in to local TV and radio for health officials' announcements. 

 

Kidnapping	or	Missing	Student	
1. Upon discovering that a child is missing or abducted, immediately inform school 

administration. 
2. Obtain a detailed description of abductor, including physical appearance, type and color 

of clothing, and make, model, color and license number of any vehicle used in the 
abduction.  Also obtain a detailed description of clothing, and the time and location 
when the child was last seen.   

3. Treat custody dispute cases as possible kidnapping situations. 
4. Notify Network Support 
5. Notify the Charter Board. 

 

Abduction	
1. Call 911 and advise of the abduction. 
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2. Provide the 911 operator with a description of vehicle with license plate number, if 
known. 

3. Notify custodial parent. 
4. Provide support services as needed. 
5. If this abduction was witnessed by other students, notify their parents, as the children 

will be upset. 
6. Brief SERT on the situation and arrange for counseling for the next day. 

 

Missing	Student	
1. Conduct an immediate search of school and school grounds.  The extent of the search 

will depend upon the age, emotional stability, and past history of the student. 
2. Call 911 and parents of missing student. 
3. Check student’s locker and desk for any indication of why incident occurred. 
4. Interview student’s friends for information. 
5. Contact students’ teacher(s). 

  

Motor	Vehicle	Crash	
1. Based on the location and extent of the crash, the IC will declare a Lock Down – 

Response or evacuation. 
2. If an evacuation is declared, students and staff will follow standard evacuation 

procedures.  IC will determine safest location for evacuation site. 
3. Call 911. 
4. The IC will direct members of the School Emergency Response Team (search &  rescue) 

will secure the area surrounding the crash to prevent unauthorized access, until the 
police arrive. 

5. The IC will direct the search & rescue team to perform fire suppression activities, if 
necessary, until the fire department arrives. 

6. The IC will direct the first aid team to check for injuries and provide appropriate  first 
aid. 

 

Police	Activity	in	the	Neighborhood	
1. Stay calm 
2. Move away from the threat and notify the IC 
3. Account for all students in your charge 
4. Issue a Lock down-Response (or a Lock Down – No Response if your campus has open 

always) 
5. Notify 911 
6. Secure the building 
7. Take attendance 
8. Students and staff will remain indoors until the All Clear signal is given. 
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Radiological Release Incidents 
Warning of the release of radiological materials is usually received from response agencies. These 

agencies include the fire department, law enforcement agencies, and/or the local Emergency 

Management Agency. In the event of a nuclear device being employed rather than a dirty bomb, the 

electromagnetic pulse created by the device may render electronic communications devices, 

computer based equipment and modern vehicle ignition switches in the region inoperable. This could 

necessitate that all communications at the building level be handled by runners and other means not 

reliant upon technology affected by the blast.  

1. Facility Signal / Indoor Warning: Intercom, loudspeaker, bullhorn, or “runners.” 
2. Athletic Fields and Play Areas / Outdoor Warning: Same as above. 

 

Observations of staff: 

Possible indications of a radiological attack include: 

§ Unusual numbers of sick or dying people or animals. 
§ Radiation exposure symptoms include reddened skin and in severe cases, vomiting. 
§ Casualties may happen hours, days or weeks after an incident. 
§ Time elapsed between exposure and appearance of symptoms depends on the material used 

and dosage of exposure. 
§ Unusual metal debris which could indicate devices or munitions-like material. 
§ Radiation symbols on containers. 
§ Heat-emitting materials without any visible energy source. 
§ Glowing material or particles including Radioluminescence and/or colored residue at the 

scene. 
(Source: Jane’s Unconventional Weapons Response Handbook) 

 

Lead Administrator Response: 

1. Emergency response personnel will normally instruct the lead administrator or the person in 
charge to take the action deemed most appropriate.  

2. In case of imminent danger, in which emergency response personnel have not yet arrived, the 
lead administrator or his/her designee must decide the most appropriate action. 

a. Evacuate to a remote location outside the affected area. Or: 
b. Assemble all personnel indoors and implement the shelter-in-place activities. 
c. If the shelter in place protocol is determined to be the best course of action, be 

prepared to shift to evacuation and family reunification if instructed to do so by public 
safety officials. 

3. Follow-up action will be determined by emergency response personnel in coordination with 
facility officials and may include, but it is not limited to: 

a. Activating the Emergency Management Team to facilitate evacuation to a safe family 
relocation site. 

b. Decontamination of students and staff by public safety personnel. 
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c. Determining the relocation site. 
d. Dispatching buses or other vehicles to move members and staff to the relocation site. 
e. Releasing information to parents/public. 

4. If evacuating, do not return members and staff to the facility after evacuation until the fire 
department, local emergency management agency or other official agency declares the area 
safe. 

5. Initiate early/late opening and/or closing of the facility, as necessary.  
6. If students and/or staff members have been exposed to dangerous liquids, gases or other 

substances, public safety officials may institute mass decontamination measures. These 
measures may include dry decontamination which involves all affected individuals removing 
their clothing and personal items (privacy kits may be on hand from emergency responders) or 
wet decontamination which involves portable showering or hosing systems. Work with public 
safety officials to assist them in rapidly decontaminating affected individuals. 

 

References: American Red Cross (ARC), and the Georgia Emergency Management Agency (GEMA). 

Staff Response 

1. Call or take directions from the lead administrator, Crisis Response Team representative or local 
emergency management officials immediately. Listen to emergency alert broadcasts on all 
available media, and follow the instructions given. 

2. If instructed to do so, evacuate students and staff to a safe location at right angles to and 
upwind of the apparent contaminated area. 

3. In the event that it is dangerous to evacuate the facility and the facility property, including 
athletic areas outside, conduct shelter-in-place protocol. 

4. Be prepared to render first aid, if necessary, and to notify parents of members and inform them 
of their child’s safety in a timely manner. Consider using the media for this if necessary. 

5.  
Additional Information from FEMA and CDC 

Steps should be taken based on the information provided by emergency management officials.  

However, FEMA has indicated that one’s ability to stay indoors from 12-72 hours after a nearby 

radiological event significantly increases survival rate. 

 If cell phone communication is lost, turn off then back on.  This may re-equip the phone.  Cell phone 

calls may not go through, however text messages may still be operational. 

 

Security	of	Crime	Scene	
1. Securing and restricting the crime is of prime importance in order to preserve evidence 

by law enforcement officials. 
2. The Incident Commander will deploy a member of the School Emergency Response 

Team, typically the Site Coordinator, to secure the crime scene until relieved by law 
enforcement officials.   
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3. No items will be moved, cleaned, or altered without prior approval from appropriate 
law enforcement officials, unless efforts are necessary to provide medical attention and 
preserve life to the injured. 

4. While security of the crime scene is important, it should no way interfere with the 
rescue and aid of injured persons. 

Severe	Weather	
Adelante Schools will close due to weather or other situations whenever the Indianapolis Public 
Schools calls for a district- wide closure.  If the Indianapolis Public Schools are on holiday and 
Adelante Schools is not, parents should call the school and listen to the updated voice message 
or listen to local media outlets for updates. 
 
If severe weather occurs while school is in session, the following procedures will be 
implemented: 

1. In the event of a Tornado Warning being issued the IC or his/her designee will broadcast 
a SchoolPass push alert and make an announcement stating “We are currently under a 
Tornado Watch. Staff, please stay weather aware and be prepared to go to your Shelter-
In locations in the event of a watch.” 

2. If the watch expires, no further action will take place. 
3. In the event of a Tornado Watch being issues the IC or his/her designee will make the 

following announcement: “Shelter in. Shelter in. We are now under a Tornado Watch. 
Immediately move to your Shelter-In locations” X2.  

4. Staff will escort students to these locations.  
 

Spilled	Bodily	Fluids	
1. Contact the main office using the call button, the classroom phone, or the Google Chat 

Operations strand to locate a custodian for clean up. 
2. Assess the need for medical help for the victim. 
3. Wear disposable gloves and avoid getting spilled body fluids in your eyes, mouth, or 

open sores when assisting the victim. 
4. After providing assistance to the victim, be sure to wash hands and arms with soap and 

water when gloves are removed. 
5. If any students have been exposed to the victim’s bodily fluids, send them to the school 

nurse for examination and care.  Notify parent and request they bring clean clothes and 
make a medical follow up appointment. 

6. The custodial staff should take special care in cleaning the body fluid spill.  Use a 
germicidal disinfectant. 

7. Place contaminated fluids and clean-up materials in plastic bags, seal bags or tie and 
place in a plastic-lined garbage container specially labeled for biohazard precautions. 

8. If the classroom or area is not useable, contact the Director of Operations for a 
temporary relocation of your class.  
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Student	With	a	Gun		
1. If the student displays a gun, treat the incident as a hostage/armed intruder event (lock 

down – no response). If you can, alert others by phone, School Pass, or Google Chat.  
. 
 

Procedures	for	Dealing	with	Intelligence	Regarding	Weapons	
Student has a Weapon, not on their Person, such as a locker or an empty classroom. 

1. Notify the IC 
2. The IC or their designee calls a “Secure Campus”  
3. Isolate the area. 
4. Remove all students and non-essential adults from the area to be searched. 
5. Post individuals at the perimeter of the area – ensure no one enters the area while the 

search is being conducted. 
6. Alert staff that the class schedule may be adjusted and to wait for further instructions. 
7. Identify two individuals to conduct the search: one to perform the search and the other 

as a witness.  One of these individuals should be an administrator when possible. 
8. Safely secure all weapons and contraband found. 
9. Contact the Police and turn over ALL weapons. 

 
Student has a Weapon on their person (intelligence – weapon has not been confirmed). 

1. Notify the IC 
2. The IC calls 911. 
3. Attempt to isolate the student.  If this cannot be accomplished under existing conditions 

(i.e. student is in a place surrounded by other students), keep student under 
surveillance until he or she can be safely isolated. 

4. Wait for police officer(s) to conduct search. 
5. Turn all weapons over to the police. 

 

Suicide	or	Suicide	Attempt	
1. Always assume the victim is alive! 
2. Administer emergency first aid. 
3. Notify the IC. 
4. Stay with the victim until help arrives. 
5. Limit access to the immediate area until police arrive (treat as a crime scene). 
6. Prepare an informational flyer for parents of the students in the victim’s class. 
7. Notify Network Support 
8. Notify the Charter Board. 
9. Notify the Crisis Response Team and/or mental health service provider. 

 

Actual 
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1. Assess the situation. 
2. Direct that 911 be called. 
3. Declare a Lock Down-Response. 
4. Direct that appropriate notifications are made. 
5. Isolate all witnesses; if they are students, notify their parents. 
6. Direct that personal property of the victim is secured.  This includes items in classroom 

and in locker. 
7. If victim has siblings in your school, bring them to a secure area until their parents arrive 

at the school. 
8. If victim has siblings in other area schools, notify their administrators. 
9. Arrange for counselors for students and staff. 
10. Make contact with parents of deceased student. 

 
Attempted 

1. Assess situation. 
2. Direct that appropriate notifications be made. 
3. If required, call 911. 
4. Deal with siblings as set forth above. 
5. If Lock-Down was not called, hold an emergency staff meeting at close of school to brief 

staff. 
6. Arrange for additional counselors if needed. 

 

Threat of Violence 

1. The School Administration will identify the type of threat and attempt to determine the 
individual(s) making the threat. 

2. The School Threat Assessment Team and/or Leadership Team will conduct a threat 
assessment.  A police officer will be included in the assessment. 

3. The assessment team will assess the warning signs, risk factors, stabilizing factors and 
potential precipitating events to arrive at a categorical description of the risk for a 
particular point in time. 

4. In categorizing the risk, the assessment team will attempt to answer two questions: (1) 
Is the individual moving on a path towards violent action? (2) Is there evidence to 
suggest movement from thought to action? 

5. The assessment team will assess the warning signs by evaluating the associated oral, 
written or electronic threatening communications. 

6. The assessment team will recommend appropriate action to the School Administrator. 
 
Violent acts committed by a student are grounds for suspension, or expulsion, depending on 
the level of the threat.  Parents will be notified immediately and action will be taken against the 
student to prevent this type of event from happening in the future.  Should a parent, visitor, or 
school personnel be the source of the violent threat, local law enforcement officials will be 
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notified and said parent, visitor, or school personnel will be banned from entering the school 
building in the future. 
 

Trespasser	in	Building	
1. If the unauthorized visitor remains on the school property, notify the IC or Front Office 

situation, and implement Secure Campus procedures. 
2. If the trespasser refuses to register in the office and flees the scene, obtain an accurate 

description and inform the office. 
3. Should a staff member observe a trespasser on school property; treat them as if they 

are simply a visitor who has failed to register in the office and kindly invite them to do 
so.  NOTE:  If a staff member is uncomfortable approaching trespasser, notify the office 
immediately of their presence. 

4. Teachers should recall students in halls, lock doors, and remain with their classes at all 
times. 

5. When the trespasser has registered in the office, has fled or been escorted from the 
scene, make a P.A. announcement that the Lock-Down situation has ended, by 
announcing an ‘all clear’.   

6. Notify Network Support 
7. Notify the Charter Board. 

 

Utility	Loss	or	Failure	
1. Communicate with school administration when a power failure or loss of utilities in any 

part of the school building occurs.   
2. Inform the custodial staff of the situation. 
3. Check elevators affected by the outage for stranded occupants.  If there are stranded 

elevator passengers, a staff member should be assigned to stand outside on the nearest 
floor to facilitate communication with the person(s) inside. 

4. Locate flashlights with batteries to use until power comes back on.  Do not use candles – 
this can cause a fire. 

5. Turn off sensitive electric equipment such as computers. 
6. Check the status of the fire alarm system.  The system should have a secondary back up 

power supply and should be operating.  This is important, as the cause of the electrical 
failure may be the result of an electrical fire condition. 

7. Assess need for further assistance.  Contact the appropriate utility company. 
8. Consider the need for evacuation or early dismissal of the school on the basis of the 

time it will take to restore power to windowless areas, heat or air conditioning, meal 
preparation facilities, and water services. 

9. Should the school be without electricity for an extended period, notify appropriate 
individuals/agencies (charter board, media). 

As	needed,	school	emergency	supplies	will	be	utilized	to	compensate	for	the	
loss	of	a	utility.
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Response	Operations	
 

School Resources Available for Use in an Emergency 

The school has one Automatic Defibrillator Machines (AED) and at least all staff members are 
trained in CPR.  In addition, there is a nurse at the school site. There are also bilingual teachers 
and administrators in the building.   Every classroom/office is equipped with a first aid kit.  In 
addition to these resources, the school has at its disposal, classroom intercoms, telephones, 
faxes, computers, and walkie-talkies. 

The Director of operations or his/her designee will authorize the use of any and all resources 
necessary to assist in an emergency situation.  He/she will direct the staff as to how they should 
proceed in the event of an emergency.  In the absence of the Director of Operations, the 
Principal will become the authorizer.   

Procedures to Coordinate the Use of School Resources and Manpower during Emergencies 

All incidents will be reported to IC immediately. The IC will then use his/her discretion in 
determining the immediate course of action depending on the severity level of incident as 
expeditiously as possible. In the event of a violent incident, 911 will be called immediately.  All 
pertinent officials and staff members will be notified of the situation via telephone and email 
communication.  Parents will be contacted via telephone in the event of a violent incident or an 
early dismissal.   
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The Recovery Phase 
The School’s Post-incident Response Team has developed the following procedures for dealing 
with post-incident response: 
 
Short Term 

o Mental health counseling (students and staff):  Adelante Schools will work closely with 
DOE, American Red Cross, and the Marion Country Department of Health and Mental 
Health to secure mental health service providers to students, staff members, parents 
and guardians, after a crisis has occurred at school or in response to an event that 
requires additional social and emotional support.  

o Building security:  Building security will be managed by the school safety team at the 
school 

o Facility restoration:  The custodial engineer in conjunction with the Department of 
School Facilities will conduct an assessment to certify that the building can be occupied.   

o Post-incident response critique:  Performance will be evaluated and assessed according 
to what worked, what didn’t work; clarify team member roles, and clarify how to assess 
the information and declare the appropriate response. Lessons learned and best 
practices will be incorporated into the emergency management plan and shared with all 
stakeholders. This feedback will be incorporated into the plan, inform improved 
training, policies, and procedures. In the event of real world emergencies, after-action 
reports will be generated and lessons learned will be incorporated into the plan. 
 

Long Term 
- Mental health counseling (monitor for post-traumatic stress behavior) 
- Building security 
- Mitigation (to reduce the likelihood of occurrence and impact if it does occur again) 

 
 
 

 
 
  
 



Weapon On Campus Flow Chart 
 

 
 

Receive report of a weapon on campus

Assess credibility and appropriate 
movement restriction

Initiate Movement Restriction (Secure 
Campus, Shelter-In-Place, Lockdown)

Assemble Crisis Management Team 
(Command Center) 

Contact police department

Notify staff on campus of the reason 
for the lockdown 

(Use your emergency notification 
system to text, call and email staff) 

Call Region to notify them of situation 
and invite support for communicating 

to parents

School

Active Threat or Shooter 

Immediate Lockdown 
(Communicate lockdown via text, 

phone call and email)

Call 911 

Expect police arrival in tactical gear

Provide any answers to questions and 
help direct police to where you think 

the gun and threat are

Find weapon

Release lockdown (evacuate and take 
attendance) 

Address student consequences and 
make a statement (depending on 

school leader strength) 

Set next steps (dismiss students for 
evening, return to class, etc.)

Consider remaining in Secure Campus 
for the subsequent minutes or hours 

(this will help keep parents, media and 
others off campus and give you the 

time needed to complete the 
investigation needed)

Don't Find Weapon (60 minutes) 

Continue search for weapon

Invite Police to help support you in the 
search

With police, interview other students 
to find a general location where the 

weapon might be. 

After 2+ hours, consider dismissing 
students for the day

Conduct any disciplinary action or 
community conversations.

Region

Help support school by sending or 
signing off on messaging (text, call, 

email, letters home)

Support school with message to parent 
community (within 30 minutes of the 

lockdown at most. Target: Immediate.) 

Support school with message to parent 
community every 30 or 60 minutes to 

provide updates whils situation is 
evolving

Support school with message to parent 
community at conclusion (use "7 Tips 

for writing letters to parents")

Send message to parent community 
(e.g. text, email, phone call, written 

note in backpacks)

Prepare to support school for media 
interviews if neccessary 


